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4054, 65%

302, 5%

266, 4%

1606, 26%

Total Engagements 2022

Term time

WCC holiday provision

HAF holiday provision

Additional holiday projects

310, 39%

216, 27%

11, 1%

56, 7%

11, 1%

76, 10%

120, 15%

Individual Service Users by Estate

Netherfield

Beanhill

Peartree Bridge

Tinkers Bridge

Leadenhall

Coffee Hall

Eaglestone

These figures represent term time 

project attendance by individual 

service users and estate hosts.  

Data showed that there was 

movement across estates but having a 

project on estate resulted in highest 

chance of engagement there, 

unsurprisingly.                                            

In 2022 we had 41 non-resident service 

users within the Youth Service. 10 were 

paying members of Phoenix Arts, the 

others were through HAF bookings for 

summer projects.  

Individual service users represent one 

specific person. Displayed here in 

terms of the provision used to engage 

them.  

Our interaction levels are highest in 

our weekly routine projects. However, 

when holiday provisions are added 

together the reach is vast. 

When the offer is varied, regardless of 

delivery mode or partner, WCC youth 

team are central in the planning and  

delivery. The needs & strengths of 

Woughton residents are always 

prioritised.  

Play Day is not included, 

therefore at least 1,300 

engagements are not included 

here. This is because we have 

counted only authentic, 

meaningful engagements in these 

numbers. 

The youth team conducted over 

5,000 meaningful engagements 

with children and young people in 

2022.  

We know that trusted 

engagements result in better 

outcomes for young people. 
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87%

13%

Home Estate Projects Vs Travel    

Accessing sessions on home
estate

Travelling to other estates

46%49%

5%

Service Users by Gender

Male

Female

Gender Non-conforming

36%

32%

32%

Attendance by Age

under 10

10-12 years

13 years +

Percentages offered as a readable 

measure of uptake based on 

gender. It is testament to a varied 

and inclusive service to have fairly 

even numbers of the two main 

gender groups. 

These percentages are accurately 

proportionate but not 

representative of all. Gender is 

becoming increasingly fluid and 

transient and asking gender is 

becoming more unappreciated 

and a less reliable source of data.  

Again, the even split of ages 

attending our projects is 

indicative of a varied youth 

service. It shows, like the gender 

and term / holiday offers that 

one size of offer does not fit all.  

We have a varied, diverse and 

inclusive programme over the 

year which this evidence 

suggests genuinely  has 

something for everyone at some 

point. 

Data showed that there was 

movement across estates but having a 

project on estate results in the highest 

chance of engagement there, which is 

not surprising.                              

Interestingly, the numbers for home  

estate / host projects Vs projects 

travelled to, were different for term 

time and holiday provisions but they 

came out at the same percentages.                                       

In 2022 we had 41 non-resident service 

users within the Youth Service. 10 were 

paying members of Phoenix Arts, the 

others were through HAF bookings for 

summer projects.  
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63%15%

22%

Service Users in WCC / Partner 
Funded Projects 

Solely WCC led

WCC supported by MKC

Partners supported by
WCC

331

77

118
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PARTNERS SUPPORTED BY WCC

Service Users in WCC / Partner 
Funded Projects

24%

31%

39%

6%

Engagement in  HAF / WCC funded  
Summer projects

Solely WCC funded

HAF funded project

Joint funded Summer
project- HAF

Joint funded Summer
project- SAPC

The Youth Service has worked hard to build 

partnerships with other professional bodies 

and organisations.                                                

We can offer our residents a broader range of 

projects, incorporating sessions that sit 

outside our teams’ areas of expertise. We 

want the best for our residents, so it makes 

sense to capitalize on every opportunity for an 

enhanced offer. 

We do this in two ways 

A] By hosting specialist providers to deliver on 

parish so our residents have easier access to 

these specialisms that travel or cost is likely to 

prevent. The Youth team have little input into 

specific session content in these cases. Eg: 

Phoenix Arts & Under The Umbrella 

B] By utilising / seconding staff and sometimes 

resources from other settings to deliver 

projects designed by us. Co delivering under 

the management of WCC Youth Manager.    

Eg: Young Parents Group & Healthy Living.  

These model almost doubles our service offer.  

These charts are included to offer 

a visual overview of how many 

individual service users are 

reached through projects funded 

by the different budget lines / 

funding streams.  

WCC fully or partially funds 69% 

of all projects we deliver. 

We are able to deliver a wider 

offer through the grant funding 

gained. However, these are 

additional and all projects 

deemed necessary and ongoing 

are covered by precept. 

NB: Even those projects funded 

by HAF and other grants  are 

designed and delivered with our 

residents needs and strengths in 

mind. 

 


