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OPERATIONS AND RESOURCES COMMITTEE

Minutes of the meeting held on Monday 8" June, 6:00pm at the Woughton Community
Council Hub, the Council Chamber, 60, Garraways, Coffee Hall, Milton Keynes, MK6 5EG.

Present: Cllrs Sue Smith (Vice Chair — Chaired this meeting), Liz Simpkins, Tony Coughlan,
Penny Glasgow, Ruth McMillan, April Rennie, Alan Williamson.

Also present:

Steve McNay (Council Manager)

Marta Sobis (Responsible Finance Officer — RFO)

Mable Kong-Rawlinson (Business Services Manager / Deputy Clerk)

OC 12/26 Apologies:
Apologies were received from Clirs Deanna Norris, D’Anne Mordecai, and Charlie Marsh
RESOLVED - Noted

OC 13/26 Declarations of Interest:

Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, made under
s30 (3) of the Localism Act, members must declare any disclosable pecuniary interest which they
may have in any of the items under consideration at this meeting, and any additional interests not
previously declared.

No declarations were made
RESOLVED - Noted

OC 14/26 Questions from the public (maximum 10 minutes):
No questions were received.
RESOLVED - Noted

OC 15/26 Chairs announcements:

The Chair reminded all that the Tinkers Bridge Community Fridge continues whilst the
refurbishments are taking place.

RESOLVED - Noted

OC 16/26 Minutes of previous meeting(s):
To receive and approve as a correct record the minutes of the meeting held on:
e Wednesday 13" May 2025.
Proposed as a true and accurate record by Clir Smith, seconded by Clir Penny and
RESOLVED - by way of a unanimous vote.

OC 17/26 To review and approve the bank reconciliation and payments made during the
month of May 2026

To ensure suitable committee oversight of payments made and to ensure bank reconciliations are
correct, in line with relevant financial process and procedures. The documents were reviewed.

OC 18/26 To consider a council response to the proposed closures of Health Watch
Following publication of some new legislation, concerns regarding the closure of Health Watch
have been expressed and consideration of a corporate response requested. The Council manager
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spoke to the paper, written by the Youth and Community Manager, and committee members
spoke about their views that any closure would be a great loss. It was noted that there were
services locally that need an independent voice to support residents and make positive change
and that the independence of Healthwatch is a valuable element of this.

Proposal:

That the Committee resolves to making a corporate response and that the Committee actions the
Council Manager to formulate and submit a response to the proposed bills, on behalf of the
Council, highlighting agreed concerns to the local MP and based upon discussions from this
paper.

Proposed by: Clir Smith. Seconded by: Clir Rennie

RESOLVED by way of unanimous vote.

The Council Manager will provide the suggested response to the next meeting of the
committee.

OC 19/26 To consider the Community Safety Accreditation Scheme from TVP

Following an invitation via MKCC for the above, there was a discussion to decide if this is
something of interest to the council and, if so, whether to arrange a delivery within Woughton and /
or invite other parishes to attend. The view of the committee was that whilst the information
provided looked interesting, it was unclear as to the overall aim but that some councillors were
eager to undertake it. It was also suggested that buying in a session and sharing with other
parishes may be a sensible approach.

Proposal:

That the Council Manager contacts Alyson (TVP) to get more details about the Community Safety
Accreditation Scheme (CSAS) training, including how it links with the council's further training and
the possibility of joint training with other parish councils.

Proposed by: Clir Smith. Seconded by: Clir Simpkins

RESOLVED by way of unanimous vote

OC 20/26 To consider any updates to the following policies:
a) Volunteers
b) Banking Procedures
c) Biodiversity Policy

The Business Services Manager spoke to the Volunteer policy, providing an overview of the
proposed changes and the reasoning for these. This included things such as ensuring volunteers
feel valued, having a policy that reflects the diversity of volunteering opportunities, potentially
offering volunteer ‘thank you’ events, training and development and similar ideas.

It was explained that this policy was for WCC volunteers and NOT for those who are hosted by
other groups (e.g. Resident Associations), but that the policy could be tweaked and used by
partner organisations if this was wanted. This was agreed as a positive step and the BSM will offer
guidelines to partner organisations which they can choose to use if they wish.

A question was also posed regarding where the volunteer policy sat with regard to the wider suite
of HR policies. It was explained that the suite doesn’t include a volunteer policy, but that best
practice from NCVO had been referred to with regard to the proposed document.

The Banking Procedures were updated, with no major changes.

The Biodiversity Policy was agreed as stands but was considered as a ‘holding’ policy whilst work
is undertaken to update all relevant policies (biodiversity, carbon neutrality, etc.) over the coming
months.
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Proposal

That the policies are agreed and ratified as stands
Proposed by: Clir Smith. Seconded by: Clir Coughlan
RESOLVED by way of unanimous vote

OC 21/26 To receive an update on work towards the Youth Council

Following appointment of the Youth and Community Officer, to provide an update on work to this
point and agree the project plan for the Youth Council. The Council Manager provided an update
on the Youth Council project, praising Suze's exceptional work in creating a comprehensive
documentation package including training sessions, role descriptions, and project plans that could
be used by other local councils. The proposal includes a two-year term for the youth council, with
funding secured for a weekend residential development at Caldecott. The committee expressed
appreciation for Suze's work and agreed to send thanks to her for delivering the project.
RESOLVED - Noted

OC 22/26 To consider a training programme for councillor for the council year

This item looked at needs and essential delivery, with a view to developing a calendar for
agreement at a future meeting. The committee discussed the importance of training programs for
councils and councillors, highlighting key areas such as safeguarding, anti-harassment, data
protection, budget setting, and meeting processes. The committee acknowledged that while
training sessions have been beneficial, attendance has been low, with only about 6 out of 19
members typically participating. The discussion included suggestions for additional sessions,
including police perspectives, highways, housing (possibly half hour sessions?) the incident plan
and process and first aid.

RESOLVED - Noted

OC 23/26 To consider any potential projects for inclusion within the Community
Infrastructure Grant (CIF) funding route.

There was discussion about potential community infrastructure projects, highlighting available
Section 106 funds of £675,000 for biodiversity and various other areas where there are significant
budgets, and introducing the Community Infrastructure Fund (CIF) with a £20,000 budget requiring
matching funds. Various examples of spending in other areas were noted, including improvements
to play areas, speed indicator devices, signage, and public realm enhancements.

It was recommended that the previously submitted ‘wish lists’ from estates could be considered,
alongside a specific not for TBMP garden and damp. Ideas were requested by the end of July, as
cut off for applications is 315t August (no meetings in August).

RESOLVED - Noted

OC 24/26 To commence work on the budget setting process for 2027/2028

The committee started sharing ideas around the priorities and budgets for next year, as part of an
ongoing process to review and consider over the coming months. It was suggested that a ‘blank
sheet’ approach to budget planning (i.e. imagining starting from scratch) could be interesting.
RESOLVED - Noted

Date of next meeting: 13t" July 2026
Woughton Community Council Hub, The Local Centre, Council Chambers, 60, Garraways,
Coffee Hall, Milton Keynes, MK6 5EG.

THE CHAIR CLOSED THE MEETING AT 6.49PM
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