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Agenda item: OC 29/23  
 

WOUGHTON COMMUNITY COUNCIL 
 

Operations & Resources Committee  
 

Monday 10th July 2023  
 

PURPOSE OF REPORT:  
 
To review the policies noted and make changes where appropriate and / or refer to 
Full Council for agreement. 
 
RECOMMENDATION:  

1. That the committee reviews the following polices: 
a. General Privacy Statement 
b. Guidelines for Broadcasting meetings 
c. Officer Code of Conduct 
d. Retention and Disposal Policy 
e. Whistleblowing Policy 

2. That the committee agrees the review timescales for each policy. 
3. That any changes are made, and policies are then saved to the new 

Sharepoint Folder, Brightpay (where suitable) and the website (where 
suitable). 

 
MAIN ISSUES AND CONSIDERATIONS: 
 
The five polices were provided to committee members via Sharepoint after the 
previous meeting for review and any comments. At time of writing, no comments had 
been received by committee members with regard to any of the policies.  
 
General Privacy Statement 
 
This is the statement that sits on our website and underpins the Data Protection / 
GDPR approach that we take. The policy holds up well, with only minor changes – 
the removal of the word ‘new’ in the opening paragraph – the GDPR regulations are 
now 5 years old) and the inclusion of the following, to try and emphasise the reason 
for the policy: 
 
 Our aim is to be clear and transparent about how we manage data, ensure regular 
reviews of our processes and systems, and to provide details to residents, 
volunteers, councillors, and others so that they are fully informed of our work 
practices. 
 
Some minor formatting changes to tidy it up a bit, but otherwise appears to meet the 
necessary standard.  
 
Guidelines for broadcasting or using social media at Council meetings 
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This is primarily explaining the legislation and the expectations on the council and 
anyone who wishes to record / use social media within a meeting. The following has 
been added: 
 
Since June 2020, Woughton Community Council has broadcast all formal council 
meetings via the corporate Facebook page and maintains a repository of these 
meetings within the same platform. This doesn’t preclude others from filming but 
offers an alternative. 
 
Otherwise, remains as previously.  
 
Officer Code of Conduct 
 
This policy covers the ways that WCC expects officers to behave whilst on duty. It is 
suggested that some changes are made to ensure greater clarity: 
 

- Inclusion of ‘It also applies to volunteers whilst they are on duty.’  as this 
ensure all are covered by the same level of expectation.  

- Changed ‘protect our legality’ to ’protect the reputation and good name of 
WCC’. 

 
It is also suggested that the committee may wish to look at the ‘Conflict of Interest 
wording, as this is extremely broad – ‘We expect our employees to act in the best 
interests of the council whilst undertaking duties of the council and avoid making 
decisions that could be seen as brining personal benefit or financial gain’.  
 
Retention and Disposal Policy 
 
This is fine as is, with the only addition being the inclusion of ‘BP – Brightpay’ in the 
abbreviations list and then this being used with policy documents to show where they 
are stored. The ratification box has also been included.  
 
Whistleblowing Policy 
 
No changes are suggested.  
 
STAFFING IMPLICATIONS: 
 
None.  
 
OTHER IMPLICATIONS: 
 
None.  
 
BACKGROUND PAPERS: 
 
Five policy documents, shared via Sharepoint link.  
 
AUTHOR 
Steve McNay – Council Manager 
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Agenda item: OC 30/23  
 

WOUGHTON COMMUNITY COUNCIL 
 

Operations & Resources Committee  
 

Monday 10th July 2023  
 

PURPOSE OF REPORT:  
 
To update the committee on membership of the Incident Plan Working Group.  
 
RECOMMENDATION:  

1. That the committee notes the report. 
2. That the Working Group convenes and commences work during July, 

with a view to completion over the summer. 
3. That the first draft of the new plan comes to this committee in 

September 2023.  
 
MAIN ISSUES AND CONSIDERATIONS: 
 
As previously discussed, the Incident Plan is overdue for renewal and as such, as 
working group was agreed, sitting under this committee, to review and revamp the 
plan.  
 
Members were asked if they would like to be part of this and the responses for 
membership were: 
 

- Councillor Sue Smith 
- Councillor Ruth McMillan 
- Councillor Alan Williamson 
- Councillor Penny Glasgow 

 
It is suggested that this group meets initially in July, to start work on the revamp, 
progressing over the summer, with a view to having some version by the next 
Operations Committee in September.  
 
The group will also include officers with specific knowledge and / or expertise.   
 
STAFFING IMPLICATIONS: 
 
Involvement from officers as and when needed.  
 
OTHER IMPLICATIONS: 
 
None.  
 
BACKGROUND PAPERS: 
 
Incident Plan 2023                                                                                                                
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AUTHOR 
 
Steve McNay – Council Manager 
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Agenda item: OC 32/23  
 

WOUGHTON COMMUNITY COUNCIL 
 

Operations & Resources Committee  
 

Monday 10th July 2023  
 

PURPOSE OF REPORT:  
 
To provide to the committee the necessary financial documents, as agreed by review 
of the Financial Regulations.  
 
RECOMMENDATION:  

1. That the committee notes this report and the attached papers: 
a. Regular payments report 
b. Variable direct debit list 
c. Q1 budget variances report 
d. Explanation of material differences 

2. That this committee agrees to the variable direct debits, as detailed. 
3. That this committee agrees to the regular payments, as detailed.  
4. That any queries relating to the variances in the budget report are tabled 

and answered either at the meeting, or in written form following the 
meeting.  

 
MAIN ISSUES AND CONSIDERATIONS: 
 
At the last meeting of this committee in June, a review of the Financial Regulations 
was held where agreement was that the following points, whilst not changes to the 
policy, needed to be addressed and brought to this committee: 
 

• Point 1.39 – Regular provision to committee of statements relating to the 
budget, noting any significant variances. 

• Point 1.46 – List of payments to be provided to this committee around regular 
payments.  

• Point 1.58 – approval of direct debits needs to happen every two years. 
 
To this end, there are a series of papers attached to this report that address these 
issues.  
 
STAFFING IMPLICATIONS: 
 
None.  
 
OTHER IMPLICATIONS: 
 
None.  
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BACKGROUND PAPERS: 
 

• Regular payments report 

• Variable direct debit list 

• Q1 budget variances report 

• Explanation of material differences 
 
AUTHOR 
 
Steve McNay – Council Manager 
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Agenda item: OC 32/23 a)  

 
 
 
 

Regular payments that arise as the result of a continuing cotract, statutory duty or obligation

Code Net

S 4

S 1

Z 4

S 4

E 12

S 2

X 1

S 1

E 4

S 1

E 12

X 12

X 12

X 12

X 12

E 1

S 12

S 1

S 1

S 1

S 1

S 12

X 1

Z 1

Description Supplier VAT Type number of payments/year Total annual cost

Service charges Service charges - CHMP Milton Keynes Council 366.54 1,466.16

I.T & Telephony gov.uk domain renewal Vision ICT Ltd 90.00 90.00

Running Costs Rent - Pentewan Gate Milton Keynes Council 900.00 3,600.00

HQ ORG - Service charges Service charges CH Arts WorkshopMilton Keynes Council 553.30 2,213.20

Pension costs Pensions Buckinghamshire Council 14,416.67 173,000.00

Audit Fees & Accounting support Internal audit Auditing Solutions 460.00 960.00

Insurance Professional Indemnity InsuranceBHIB Councils Insurance 731.00 731.00

Repairs & Equipment Annual maintenance of alarmsComplete Detection Systems Ltd 1,167.00 1,167.00

Capital Loan Repayment PWLB repayment PWLB 6,704.50 26,818.00

Affiliations & Subscriptions Local Council Administration 13th editionSLCC membership 354.00 354.00

Salaries WCCPAYROLL - HQ HQ Salaries 8,984.00 107,808.00

Salaries WCCPAYROLL - Meeting placesMeeting Places Salaries 2,962.75 35,553.00

Salaries WCCPAYROLL - Landscape Landscape Salaries 11,334.75 136,017.00

Salaries WCCPAYROLL - Youth Youth Salaries 5,675.50 68,106.00

Salaries WCCPAYROLL - Community Community Salaries 7,215.33 86,584.00

Affiliations & Subscriptions BMKALC subscription BALC membership 1,675.77 1,697.62

Dog bins Dog bins maintenance Warners of Bedford 600.60 7,207.20

Service budget PAT testing Janus Safety Solutions Ltd 344.40 344.40

Audit Fees & Accounting support External Audit PKF Littlejohn LLP 2,000.00 2,000.00

Repairs & Equipment Intruder alarm maintenance Harrison Electrical 176.64 176.64

1,501.74

Affiliations & Subscriptions Living Wage accreditation Living Wage Foundation 120.00 120.00

Insurance Fleet insurance James Hallam Ltd 4,695.40 4,695.40

HQ ORG - Cleaning supplies Sanitary bins Cathedral Leasing Ltd 125.15

ICO - Data Protection Fee ICO 40.00 40.00

number of 

Affiliations & Subscriptions
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Agenda item: OC 32/23 b)  
 
Variable Direct Debits  

Description 
  

Supplier 
 

        
                
Business rates - EAC 

 
Milton Keynes Council 

        
Business rates - TBMP 

 
Milton Keynes Council 

        
Business rates - CHMP 

 
Milton Keynes Council 

Business rates - NFMP 
 

Milton Keynes Council 

Business rates - HQ 
 

Milton Keynes Council 
        
Business rates - Pentewan Gate 

 
Milton Keynes Council 

Business rates - No 95 
 

Milton Keynes Council 
        
                        
Mobile phones 

 
Vodafone 

        
                
Waste disposal 

 
Biffa 

        
                
Amazon Prime membership 

 
Amazon 

        
        
Brightpay subscription 

 
Thesaurus Software 

        
                
Tracking devices for vehicles 

 
RAM Tracking 

        
                
Water (all buildings) 

 
Anglian Water  

        
                
Gas (all buildings except CHMP) 

 
Total Energies 

                        
        
Gas CHMP 

 
British Gas 

        
        
Electricity (all buildings except 
CHMP) 

 
nPower 

                
        
Electricity CHMP 

 
Southern Electric 

        
        
Fuel 

 
Barton Petroleum 

        
        
PAYE and NIC 

 
HMRC 
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Agenda item: OC 32/23 c)  
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Agenda item: OC 32/23 d)  
 
Explanation of material differences 

 

1. Increased electricity usage due to electric vehicle charger being connected to CHMP 

electricity meter. This is being resolved with bp pulse (the owner of the charger) and an 

invoice for a total of £885.09 was raised to recoup the cost 

2. Total annual bill is £1545.65, to be paid in 10 instalments – Q4 savings will balance this 

budget line 

3. Service charges for Q1 and Q2 were both paid in Q1 

4. Coronation hog roast expenditure was £1095.00, Disco Bingo sessions for £800 were 

budgeted for last year 

5. Members allowances are paid twice a year and not quarterly 

6. Electricity and gas prices have skyrocketed. Compared to last year, EAC utility budget was 

increased by 35% to allow for price rises but the costs have doubled 

7. Aging building, difficult to forecast repairs requirements  

8. Capital expenditure (£25k) is to be reclaimed from the TNL Community Fund, includes cost of 

fencing (£11750.00) which was not originally included in the grant application 

9. Several annual subscriptions paid in Q1, we should see less spending against that budget line 

in next 3 quarters 

10. Received backdated invoice, including electricity usage for last year (expenditure last year 

was £0) 

11. Includes contract fee for lone workers alarm devices (£1120) and annual alarm maintenance 

fee (£400) paid for the whole year in advance 

12. Increased NIC and PAYE costs due to incremental salary increases 

13. Increased costs due to termination payment for CW 

14. Increased expenditure due to EICR checks and remedial repairs (Pentewan Gate depot) 

15. Includes weekly charges of £695 for chipper hire. This can (will?) go towards the cost of 

purchasing the chipper  

16. Most of the depot expenditure was done in Q1, there will be significantly less spending in 

the coming months 

17. Unusually high electricity bill due to wrong meter reading, this is being disputed with the 

electricity supplier 

18. Gas budget for NFMP was increased by 65% but it’s still not sufficient to offset price 

increases 

19. Total annual bill is £1991.01, to be paid in 10 instalments – Q4 savings will balance this 

budget line 

20. Electricity and gas prices have skyrocketed. Compared to last year, TBMP utility budget was 

increased by 35% to allow for price rises  

 

 


