Creating Connections, Supporting Communities Woughton Community Council Hub

Woug hton Community Counc“ The Local Centre

Garraways
Coffee Hall
Milton Keynes
MK6 5EG
(01908) 395681

Tuesday 22" October 2024
To: All members of Woughton Community Council

Cllrs Sue Smith (Chair), Nick Scott (Vice-Chair), Eamonn Bobey, Janette Bobey,
Tony Coughlan, Margaret Ferguson, Michael Ferguson, Donna Fuller, Penny
Glasgow, Michael Holland, Luke Louis, Charlie Marsh, Ruth McMillan, Deanna
Norris, D’Anne Mordecai, April Rennie, Liz Simpkins, Lorna Webb, Alan Williamson

NOTICE OF MEETING

You are hereby summoned to attend the Meeting of Council to be held on Monday
28t October 2024 commencing at 6:00pm at the Woughton Community Council
Hub, the Council Chamber, 60, Garraways, Coffee Hall, Milton Keynes, MK6
5EG, when the business set out in the following agenda will be transacted.

Members of the public can attend in person, submit questions in advance and
or watch live via www.facebook.com/woughtoncc.

Steve McNay
Council Manager

Please ensure that your mobile phone and other electronic equipment is
switched to silent or is switched off completely during the meeting.

Microphones are live at all times —if you are not speaking formally within the
meeting, please do keep any additional noise to a minimum and be aware that
anything said within this meeting will be in the public domain.

The Calendar of Meetings can be accessed at:

https://www.woughtoncommunitycouncil.gov.uk/calendars/
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http://www.facebook.com/woughtoncc

AGENDA

FC 173/24 Apologies for Absence:
To receive and record apologies from members.

FC 174/24 Declaration of interests:

Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012,
made under s30 (3) of the Localism Act, members must declare any disclosable
pecuniary interest which they may have in any of the items under consideration at
this meeting, and any additional interests not previously declared.

FC 175/24 Minutes of the previous Full Council meeting:

To receive and approve as a correct record the minutes of the meeting held on:
- Monday 23" September 2024

(Attached)

FC 176/24 Chair's Announcement(s)

FC 177/24 Questions from the public:
To allow guestions and comments from the public (maximum of 10 minutes in total).

FC 178/24 Ward Matters arising:
Information from Members on ward matters for deliberation at future meetings:

FC 179/24 Milton Keynes Council Ward Councillors report:
An update on relevant information from Clirs Fuller / Smith, regarding MKCC

FC 180/24 2 minute Estate updates from councillors
To give an opportunity to all councillors to provide a brief update on activities and
issues from the estates they represent.

FC 181/24 Feedback from meetings with Outside Bodies:

a) Woughton Welfare Trust - Cllr Maggie Ferguson

b) MKALC - Cllr McMillan, ClIr Rennie & Cllr Smith
c) Parishes Forum - ClIr McMillan & Cllr Smith

(Verbal reports)

FC 182/24 To note the minutes from the following Committees:
a) Planning, Licensing and Development 2" September 2024

b) Operations and Resources ot September 2024

b) Services and Communities 16th September 2024
(Attached — information only)

FC 183/24 Council Managers report
(Paper attached —info only)

FC 184/24 To inform council of changes to the Safeguarding Policy

Proposal to ratify the updated policy and associate documents
(Papers attached)
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FC 185/24 To consider the budget for 2025/26, with updated information and a
view to a provisional decision regarding precept levels
(Papers attached and presentation at meeting)

FC 186/24 To request ideas around the Service Plan for the coming council
year (May 2025 — April 2026)
(Verbal update — information only)

FC 187/24 To inform council of the new NALC website and encourage
registration
(Verbal update and presentation at meeting)

Date of next meeting:

Monday 25" November 2024, commencing at 6.00pm, to be held in Chambers,
WCC, The Council Hub.
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Crealing Connections, Supporling Communities

Woug hton Communily C ouncil

Full Council

Minutes of the meeting held on Monday 23" September 2024, 6:00pm at the
Woughton Community Council Hub, Council Chamber, The Local Centre,
Garraways, Coffee Hall, Milton Keynes

Present: Cllrs Sue Smith (Chair), Nick Scott (Vice Chair), Eamonn Bobey,
Janette Bobey, Tony Coughlan, Margaret Ferguson, Michael Ferguson, Michael
Holland, Luke Louis, Charlie Marsh, Ruth McMillan, D’Anne Mordecai, Deanna
Noris, April Rennie, and Liz Simpkins.

Also present:
Steve McNay (Council Manager)

FC 153/24 Apologies for Absence:

Apologies received from:

Clir Donna Fuller

Clir Lorna Webb

Clir Alan Williamson

Cllr Penny Glasgow

Proposal

‘That these apologies are accepted by council’
RESOLVED - all present in agreement.

FC 154/24 Declaration of interests:
There we no declarations of interest declared.
NOTED

FC 155/24 Minutes of the previous Full Council meeting:
‘That the minutes of the following meetings are agreed as a true and accurate
record’:

e Monday 22" July 2024
Proposed by Cllr Smith  Seconded by Clir Michael Ferguson.
RESOLVED by way of unanimous vote.

FC 156/24 Chair’'s Announcement(s)

- The Chair reminded all present that Apple Day was on Saturday 28®
September, at the Community Garden. This may move to the Hub, if the
heavy rain that has fallen continues, making ground unsuitable.

- Councillors training takes place on 9" October. The Chair reminded all
present that if training is booked, please attend. This includes both internal
and external training sessions.

- The Chair thanked everyone who took part in the flood support over the
course of the last couple of days.

FC 157/24 Questions from the public:
No questions were asked.
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FC 158/24 Ward Matters arising:

Clir E Bobey requested action be taken regarding the street drinking and begging at
the Netherfield Local Centre. Whils this has been an issue for many years, appears
to be getting worse.

RESOLVED - noted

FC 159/24 Milton Keynes Council Ward Councillors report:

- ClIr Smith reported that there has not been a Full Council meeting, due to the
sad passing of ClIr R Bradburn, the Leader of the Liberal Democrat group on
MKCC.

- Lots of ongoing casework, housing continues to be a large part of this.

- Met with the new MP to look at how to build closer working relationships.

RESOLVED - noted

FC 160/24 2 minute Estate updates from councillors

Beanhill — drains are an issue, with considerable flooding issues. Will liaise with
highways.

Coffee Hall — some issues with assisted collections, resolved through ensuring
forms are fully completed.

Eaglestone — The hospital planned extension has not been agreed as part of the
new central government funding, so may not happen. This leaves some issues with
parking, as work had commenced on preparing for the new build, reducing the
amount of parking available. Council Manager to liaise with Joe Harrison at MK
Hospital. Issue are increasing, with reports of parking on central reservation on
Marlborough Street, with associated dangers.

Parking permits for the small cul-de-sac (8 residents) thought to be in place by
month end.

Leadenhall — no representative present.

Netherfield — Thanked everyone for the Festival — a really successful event. Sad to
see the vandalism on the newly refurbished Honey Pot sculpture. Clir Smith
congratulated NRA on another successful bingo evening.

Peartree Bridge — car park by Marina is now fully operational Flooding on Waterside
(road, not houses) and a tree down.

Tinkers Bridge — issues with drug dealing in parks, plus weapons being found by
children.

RESOLVED - noted

FC 161/24 Feedback from meetings with Outside Bodies:

a) Woughton Welfare Trust - Cllr Maggie Ferguson — has met over the weekend
and there is a proposal that the trust will support the Tinkers Bridge ‘Warm Rooms’
initiative.

b) MKALC - Cllr McMillan, Cllr Rennie & Cllr Smith — no update
c) Parishes Forum - ClIr McMillan & ClIr Smith — feedback about a
potential new geographic mapping system.

RESOLVED - noted

FC 162/24 To note the minutes from the following Committees:

a) Planning, Licensing and Development 15t July 2024 (Clir Smith / Clir Marsh)
b) Services and Communities 15™ July 2024 (ClIr Scott / ClIr Rennie)
RESOLVED - noted and agreed
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FC 163/24 Council Managers report

Council Manager spoke to the report and agreed to send round dates for
upcoming internal training sessions.

RESOLVED - noted

FC 164/24 To inform council of the AGAR outcome and restate prior figures
The Council Manager spoke to the paper, explaining that the AGAR had been
agreed by the external auditors (PKF Littlejohn) and one issue remains regarding
restating the figures from 2022/23, where the new pickup was bought but not placed
on the asset register. To resolve this, newly stated forms were provided and signed
by Cllr Smith as Chair.
Proposal:

e That the council notes the report and attached auditors report.

e That section 2 box 9 figures from AGAR for 2022/23 and 2023/24 are

restated, in line with the external auditors’ report.

Proposed by: Clir SmithSeconded by: Clir Maggie Ferguson
RESOLVED - by way of unanimous vote

FC 165/24 To propose change of banking provider

The Council Manager spoke to the paper from the RFO, proposing that to comply
with financial regulations and in response to concerns about the current banking
provider, that having investigated options, the council moves to Unity Trust bank.
They are specialists in local government and offer better interest rates. The charges
are lower and interest payments would be higher than currently, with a combined
saving of around £3,000 per annum.

Concerns regarding the current provider were also noted from councillors present.
Proposal:

That the committee approves the transition to Unity Trust bank and authorises RFO
to begin the process of closing existing accounts with Metro and Barclays and
opening new ones with Unity Trust

Proposed by: Cllr Smith Seconded by: Clir Marsh

RESOLVED - by way of unanimous vote

The paper also suggested that a minimum of two (2) councillors, alongside the RFO

and Council Manager should be appointed as signatories. It was suggested that this

may be better with four (4) additional, agreed at Operations Committee.

Proposal:

That signatories are decided by the Operations Committee, delegated from Full
Council.

Proposed by: Clir Coughlan  Seconded by: Cllr Smith

RESOLVED - by way of unanimous vote

FC 166/24 To provide an update on progress with the community, health and
wellbeing project at No 99.

The Council Manager spoke to the paper, detailing work undertaken to this point and
the building improvements planned. This is being funded through Mears Foundation,
at no cost to WCC. They also detailed proposals for initial groups to run from the
centre and some funding issues.
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PROPOSAL:

‘That council agrees to the overarching ‘community, health and wellbeing’
approach and tasks the Council Manager and other officers with continuing to
develop the project plan, partnerships and funding approaches’.

Proposed by: Cllr Smith  Seconded by Clir Rennie

RESOLVED by way of unanimous vote.

FC 167/24 To inform council of a Housing Allocations consultation from Milton
Keynes City Council
Council Manager provided details of the consultation and questioned whether the
Planning Committee should be tasked with providing a WCC response to the
proposals.
Concerns were raised about online issues, including planning portal access,
consultation only being online, lack of access to non-council tenants, use of
language and engagement with a wider audience.
Proposal:
‘That the Council Manager writes to the consultation holders asking for:

- More accessible language

- More accessible formats

- Wider engagement of harder to hear voices
With a view to ensuring that everyone is able to contribute to the consultation
more effectively.’
Proposed by: Cllr Smith Seconded by: Clir Rennie
RESOLVED by way of unanimous vote.

Proposal

‘That the Planning, Licensing and Development Committee is delegated to
formulate a council response to the consultation’

Proposed by: Cllr Smith Seconded by: Clir E Bobey

RESOLVED by way of unanimous vote.

FC 168/24 To provide initial budget planning documentation for consideration
The Council Manager provided an introduction to the Excel sheet prepared by the
RFO for budget planning, showing the boxes that could be adjusted to reflect
inflation and precept levels and the impact on finances over the coming three years.
Council formally requested that the minutes thank the RFO for this piece of
work which is considered to be extremely useful.

RESOLVED - noted

FC 169/24 To inform council of the proposed new NALC website and
encourage registration

The Council Manager reminded council that the new NALC website is due to be
launched on early October and that all councillors could have their own login,
providing access to the range of information and support available. This reflects the
level of funding that is provided to NALC and all were encouraged to register once
live.

RESOLVED - noted.

Page 4 of 5



FC 170/24 To propose minor changes to the Standing Orders to reflect new
Financial Regulations (via Operations Committee recommendation)
Following the changes to the Financial Regulations and to the levels set regarding
the procurement thresholds, minor changes were needed to Standing Orders, as
detailed in the paper.

Proposal

‘That the changes noted in the paper pack, namely the procurement thresholds
for goods and services, as noted in the information note from the Parkinson
Partnership, are made to the Standing Orders’

Proposed by: Clir Smith Seconded by ClIr Scott

RESOLVED by way of unanimous vote.

FC 171/24 To update council on the Annual Survey

The Council Manager informed council that the annual survey is now live and
encouraged as wider completion as possible. The survey is available through links
on social media, the website, posters and paper copies. See
https://www.surveymonkey.com/r/WCC2025)

RESOLVED - noted.

FC 172/24 To propose representations to Milton Keynes City Council regarding
a ‘local lettings’ policy for the new Cripps Lodge development

The Council Manager introduced the issue with a prepared paper, handing over to
Clir E Bobey, who spoke to the issue. At previous meetings with MKCC regarding
the Cripps Lodge development, informal agreement had been offered to prioritise
Woughton linked residents for these properties — a ‘local lettings’ approach. This has
previously been used within rural communities (e.g. Stoke Goldington) and CMK had
an approach where they prioritised certain community members for specific housing.
Proposal:

‘That the Council Manager approaches MKCC regarding the implementation of
a local lettings approach for the Cripps Lodge development, with a view to
wider implementation in the longer term. This should explain the reasoning
behind this approach, namely the importance of local connections, familial
support networks and community links’.

Proposed by: Clir E Bobey Seconded by: Cllr Smith

RESOLVED by way of unanimous vote.

Date of next meeting:
Monday 28™ October 2024, commencing at 6.00pm, to be held in Chambers, WCC,
The Council Hub.

THE CHAIR CLOSED THE MEETING AT 7.15PM

Chair Date
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Crealing Connecltions, Supporting Communities Woughton Community Council Hub

W C . C . The Local Centre
oughton S _ommunity &_ ouncil Garraways
' Coffee Hall

Milton Keynes
MK6 5EG
(01908) 395681

Woughton Community Council
Planning, Licensing & Development Committee

Minutes of the meeting held on Monday 2" September 2024, 6:00pm at the
Woughton Community Council Hub, the Council Chamber, 60, Garraways,
Coffee Hall, Milton Keynes, MK6 5EG.

Present: Cllrs Sue Smith (Chair), Clir Eamonn Bobey (deputising for Clir J Bobey),
April Rennie, Alan Williamson, Deanna Norris, Michael Holland, Penny Glasgow

Also present:
Steve McNay (Council Manager).
Tash Darling (Youth and Community Manager)

One (1) member of the public.

LD 158/24 Apologies:
Clir Janette Bobey (Clir Eamonn Bobey as deputy in attendance) — accepted.

LD 159/24 Declarations of Interest:

Cllr Eamonn Bobey declared an interest in item LD 166/24b, as the proposed site for
forest is within the community garden space, currently licensed to the Residents
Association.

LD 160/24 Questions from the public (maximum 10 minutes):
No questions received, but one comment about possible speaking on Facebook
earlier.

LD 161/24 Chairs announcements:
e The Chair reminded all that this Saturday (7" September) is the Woughton is
50 Festival, and that Saturday 28™ September is Apple Day, taking place at the

community garden from noon.

LD 162/24 Minutes of previous meeting(s):

To receive and approve as a correct record the minutes of the meeting held on:
e Monday 15t July 2024.

Cllr Smith proposed that these were a true and accurate record

RESOLVED by way of unanimous vote.

LD163/24 To have a presentation from Toby Phipps regarding a proposed
Padel Tennis development

Mr Phipps presented information about a proposed development on Leadenhall that
would provide several padel tennis courts, alongside associated spaces (changing,
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offices, meeting room, parking, etc). There will be a formal planning application
made (which will come before this committee), but prior to this, Mr Phipps answered
guestions and queries from committee members around the proposal.

Mr Phipps was thanked for attending and agreed that discussions will continue.
RESOLVED - noted

LD 164/24 To inform the committee of decisions issued by MKCC:

The Council Manager spoke to the paper, detailing the planning decisions issued
since the previous meeting. It was also noted that since the paper was issued, two
further decisions have been issued, including the new hospital building and a further
household extension.

RESOLVED - noted

LD 165/24 To consider licensing application(s), and to agree any submissions:
The Council Manager detailed the application for a scrap metal licence, following the
sale of a business and the need for the new owners to be licenced.

RESOLVED - no comment from the committee.

LD 166/24 To inform the committee of various planning issues:

a) Feedback from recent concerts at MK Bowl
The Council Manager provided an overview of the debrief meeting that was
held at the stadium following the recent events. He explained that the organis-
ers had acknowledged that there had been some mistakes made, but that
they were eager to review and make arrangements to improve things in future
years. Clirs Smith and Fuller also attended and made representations to have
stronger traffic management in place for the bordering estates. There is also
an opportunity for local groups to potentially organise and manage parking in
future, with any monies raised being used by those groups (if suitable space,
volunteers, etc. can be managed).

b) Proposal for community involvement around ‘mini forests’
The Council Manager provided a presentation around the proposed ‘mini for-
ests’ planned by MKCC for Netherfield and Coffee Hall. Further discussions
will take place with the relevant resident associations to ensure that these are
in the right places and supported by the community.

c) A request for sites to build a volleyball centre
As WCC doesn’t have any land, this proposal was acknowledged, whilst no
further action is needed. It was noted that Mr Phipps may be able to work with
this group and details will be passed on, with permission given by Mr Phipps.

d) Planning enforcement notices issued
An update was provided on two (2) enforcement issues — one resolved (due
to passage of time) and one being investigated.

RESOLVED - noted

LD 167/24 An update on Neighbourhood Planning

The Council Manager provided an update on the recent Neighbourhood Plan
working group meeting, explaining that the work programme had been reviewed
alongside the updated proposals around potential development sites. Further funding
is being investigated, both for further consultancy and technical support. The Council
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Manager agreed to distribute the outcomes to both the working group and members
of this committee, for oversight.

RESOLVED - noted

Date of next meeting:

Monday 2" September 2024 @ 6.30pm

Woughton Community Council Hub, The Local Centre, Council Chambers, 60,
Garraways, Coffee Hall, Milton Keynes, MK6 5EG.

THE CHAIR CLOSED THE MEETING AT 7:02PM

Chair Date
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Woughton Community Council
Operations & Resources Committee

Minutes of the meeting held on Monday 9" September 2024, 6:30pm at the
Woughton Community Council Hub, the Council Chamber, 60, Garraways,
Coffee Hall, Milton Keynes, MK6 5EG.

Present: Cllrs Sue Smith (Chair), Deanna Norris (Vice-Chair), Eamonn Bobey, Tony Coughlan,
D’Anne Mordecai, Alan Williamson

Also present:

Steve McNay (Council Manager)

Sean Perry (Operations Manager)

Marta Sobis (Responsible Finance Officer.

OC 135/24 Apologies:

Clir Ruth McMillian

Clir April Rennie

Clir Penny Glasgow

CliIr Liz Simpkins

These were individually accepted as apologies.

OC 136/24 Declarations of Interest:
There were no declarations of interest.
NOTED

OC 137/24 Chairs Announcements:

The Chair thanked everyone involved in the ‘Woughton is 50’ festival that took place on Saturday,
noting that Kevin Vickers (Events Coordinator for WCC) had taken overall responsibility and had
special thanks, alongside stall holders, officers and councillors, resident associations, stage
providers and those that attended.

The Chair noted that Apple Day is the next event, taking place on Saturday 28" September from
noon (apple picking) at the community garden on Rochfords, Coffee Hall.

The Chair also encouraged people to comment on the current ward boundary review taking place,
as there is some concern that the parish may be split into three different wards for both MKCC
AND parliamentary seats. The Chair provided an email link to send views to.

OC 138/24 Questions from the public:
No questions received.

OC 139/24 Minutes of the previous meeting:

The minutes of the Operations & Resources Committee meeting held on Monday 10" June 2024
Were AGREED as a true and correct record and signed by the Chair.

Proposed: Cllr Sue Smith. Seconded: Clir Tony Coughlan

RESOLVED by way of unanimous vote

OC 140/24 To agree the List of Payments, Bank Reconciliations for the months of June and
July 2024:

Cllrs Sue Smith and Deanna Norris have examined the paperwork, are satisfied that they are a
true and accurate record and will sign them. This was agreed by all present.

Proposed: ClIr Sue Smith. Seconded: ClIr Deanna Norris



RESOLVED by way of unanimous vote

OC 141/24 To agree adjustments to policies relating to the updated Financial Regulations,
specifically Procurement, Scheme of Delegation and Standing Orders

The RFO spoke to the paper, explaining that following ratification of the new NALC model
Financial Regulations prior to the summer break, that the linked policies of Scheme of Delegation
and Procurement Policy have been updated to bring into line. The changes are relatively small
and relate to the changed levels of authorisation, levels of procurement thresholds and include
some recommended changes to the Standing Orders (which will need to be agreed at Full
Council).

Councillor comments included that they were pleased to see policies that were harmonious with
each other.

PROPOSAL.:

‘That the committee ratifies the Procurement Policy and Scheme of Delegation and recommends
the changes to Standing Orders be proposed at Full Council on 23rd September’.

Proposed: Cllr Sue Smith. Seconded: ClIr Tony Coughlan

RESOLVED by way of unanimous vote

OC 142/24 To consider the budget for 2025/2026.
The RFO presented the first draft of the budget, explaining that due to changes in funding from
MKCC, there would be a loss of around £65,000 next year, from the LCTRS fund. This may or
may not be followed by further reductions over the coming years. This presents some challenges
for the council but, despite this change, the first draft provided a balanced budget with a 6%
precent increase (around £50,000 increase).
The RFO explained that the budget was, as always at this stage, based upon some unknowns
(e.g. council tax base, any increase in landscaping budget, any agreement on pay increases, etc.)
but did look at some changes based upon current spending and knowledge, as well as some ideas
around more efficient budget planning. This included a need to change the budget sheet to reflect
the joining of the youth and community teams with a shared budget (reflected in increased building
costs for ‘youth’ which relate to No 99, the community wellbeing hub).
It was agreed that some additional work would be done, with a view to sending info to ALL
councillors in advance of the next Full Council meeting and possibly arranging a further,
standalone meeting to discuss some of the likely financial challenges over the coming years.
- Provision of a three year projected budget, covering any further reductions in LCTRS
funding.
- Consider various budget projections based on different inflation rates (currently at 2% ish,
but some figures include a 5% increase)
- Provide budgets with a variety of precept increases included, ranging from zero to 20%
- Provide information about the different service costs for the various directorates (e.g.
landscaping, community centres, advice, wellbeing, youth, environment, food, etc.)
- Send all relevant information to all councillors.
Proposal
‘That the committee considers the first draft, the discussions that have taken place and the
provision of the additional information noted above, with the budget papers being sent ot all
councillors for consideration’
Proposed: ClIr Sue Smith. Seconded: Clir Tony Coughlan
RESOLVED by way of unanimous vote

OC 143/24 To provide information about equipment booking process for community groups
The Council Manager spoke to this paper, explaining that this came about as a result of a local
group making requests from different officers for the same event, making organisation messy and
in danger of things being missed. It was also inefficient to have so many people involved. As a
result, a simple online form has been created, which was shared with the meeting.

Proposal



‘That the committee notes the report and online form and recommends that this is used by groups
with immediate effect and, if possible, is placed within a ‘councillor’ area on the website’
Proposed: Cllr Sue Smith. Seconded: Clir Alan Williamson

RESOLVED by way of unanimous vote

OC 144/24 To receive a presentation on the PLINTH data management system

The committee received a presentation from the Operations Manager around the PLINTH system,
which provides a ‘client records management’ system, currently used by the advice and wellbeing
service, with youth provision being implemented this week. There is potential for this also to be
used by councillors for casework and for a variety of other options within the council.

Councillors asked questions regarding the security of information, the rules around sharing
personal details (e.g. if a parent asked about a young person, or the police requested information).
The Council Manager explained that the privacy policy, Data Protection and GDPR approaches
covered these issues, citing the ‘Gillick competency’ ruling regarding young people and both
Subject Access requests and the need for legal action to share with law enforcement.
RESOLVED - noted

OC 145/24 To inform the committee of the new NALC website and encourage sign ups from
all councillors.

The Council Manager shared a communication from the National Association of Local Councils
(NALC) which is the umbrella body for all local council ins in England and Wales. They are
launching a new website and are encouraging all councillors and officers to register on the site to
enable access to information that is relevant to them

It was suggested that this information could go to Full Council to ensure all councillors are aware
RESOLVED by way of unanimous vote

OC 146/24 To propose the launch of the annual priorities survey

see https://www.surveymonkey.com/r/WCC2025)

The Council Manager explained the purpose of the survey and the minor changes made this year,
due to the Woughton is 50 approach. Committee suggested that the link is shared online, via
social media, etc with a view to running the survey until Christmas, allowing time prior to the
January Full Council to take views into consideration, prior to the budget / precept agreement.
Proposal

‘That the survey is launched, with a programme of sharing online, via posters, with councillors also
encouraged to engage and use their tablets to gain responses’.

Proposed: Cllr Sue Smith. Seconded: Clir Alan Williamson

RESOLVED by way of unanimous vote

Date of next meeting:
Monday 14™" October 2024, 6:00pm at the Woughton Community Council Hub, 60, Garraways,
Coffee Hall, Milton Keynes, MK6 5EG.

THE CHAIR CLOSED THE MEETING AT 7.03 PM

Chair Date
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Creating Connections, Supporting Communities

Woughton Communily Council

Woughton Community Council
Services & Communities Committee

Minutes of the meeting held on Monday 16" September 2024 at 6:00pm
Woughton Community Council Hub, Council Chamber,
60, Garraways, Coffee Hall, Milton Keynes, MK6 5EG.

Present: Ruth McMillan (Vice Chair), Michael Ferguson, Maggie Ferguson, Penny Glasgow,
April Rennie, Liz Simpkins, Sue Smith, Lorna Webb.

Also present:

Steve McNay (Council Manager — via online)
Tash Darling (Youth and Communities Manager)
lan Tegerdine (Estates Manager)

One (1) member of the public

SC 149/24 Apologies:
Clirs Eamonn and Janette Bobey, Luke Louis, Nick Scott, and D’Anne Mordecai. All apologies were
accepted by the committee.

Clir Charlie Marsh was in attendance via Zoom, but not considered present in law.
RESOLVED - apologies accepted.

SC 150/24 Declarations of Interest:
No declarations were made.
RESOLVED - Noted

SC 151/24 Questions from the public (maximum 10 minutes):

No questions were received by an email was sent relating to SC 157/24, which it was agreed would
be noted within that item.

RESOLVED - Noted

SC 152/24 Chairs announcements:
- Apple Day takes place a week on Saturday (28" September) at the Community Garden to
the rear of 70-104 Rochfords.
- The Chair stated that the festival had been a success and positive feedback received.
- The Annual ‘Priorities’ survey is live (the Council manager shared the link on screen)
- There is a consultation event regarding the New City Plan 2050 at The Christian Centre on
Oldbrook on Wednesday 18" September between 9.30 — 4.30.
RESOLVED - noted.

SC 153/24 Minutes of previous meetings:

To receive and approve as a correct record the minutes of the meeting held on:

. Monday 15™ July 2024.

Cllr McMillan proposed that these were an accurate record of the meeting. Seconded by Clir
Smith.
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RESOLVED by way of unanimous vote

SC 154/24 Friends of Coffee Hall Café application to support a trip to the Black Country
Museum.

The Council Manager spoke to the paper.

Proposal:

That the funding applied for (total of £400) is awarded to Friends of Coffee Hall Community Cafe
Proposed by: Cllr McMillan Seconded by: Cllr Smith

RESOLVED by way of unanimous vote.

SC 155/24 Review of the Communities and Environment Fund process

The Council Manager spoke to the paper, explaining that following some confusion and feedback
from committee members, clarity around the funding process and how papers should be
presented should be made clear. There was some discussion around the options with a view that
an overview, with full application, including financial details (e.g. bank statements, etc.) was
sufficient. It was also requested that in the event that other funding is applied for and not
received, that the committee is given feedback regarding this.

Proposal:

That the current guidance is suitable and that the committee receives an overview paper, plus the
complete but redacted application submission for each application.

Proposed by: Cllr Smith Seconded by: Clir Simpkins

RESOLVED by way of unanimous vote.

SC 156/24 CCTV update from Crimewave.

The Council Manager gave an overview of the two months of feedback from Crimewave. Clir
Webb requested a camera move to Beanhill and agreed to provide further detail to the Council
Manager. Clir Simpkins asked if any further information around charges for moving had been
forthcoming — the Council Manager stated that there has been no further information about the
charges or the use for traffic monitoring.

RESOLVED - noted.

SC 157/24 Correspondence received regarding food provision at the Community Café

The Council Manager explained that part of his role is to share ‘correspondence’ with the council,
where appropriate. Whilst most is dealt with under delegated powers, he had received three
anonymous letters regarding the provision of food at the café, which he shared with the
committee. This led to discussion around the purpose of the café, whether meat should be
served at every session, the issue of choice and ensuring that there are at least two options.
There were also concerns expressed that curry is not suitable for all and as such, other options
should be in place. The discussion also covered issues around healthy eating and whether
charges should be applied. Alternative approaches were proposed, with other similar projects
sharing their approach.

The Council Manager also shared the feedback noted in SC151/24 above, namely that another
visitor to the café had shared their view on the meal in question which was more positive and
may lead to some additional funding for healthy eating projects.

A further comment was made that people within the café are unaware of the new Food
Coordinator as he hasn'’t introduced himself.

Proposal:

That the café ensures that there is always two choices (the second may be soup, beans on toast
or similar), with the priority for meals remaining that the ‘waste’ food from the community fridge is
utilised.
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Proposed by: Clir Rennie Seconded by: Clir Williamson
RESOLVED by way of unanimous vote.

Proposal:

That people within the café are informed of the ethos of the café, whilst being introduced to the
new Food Coordinator.

Proposed by: Clir McMillan Seconded by: Clir Michael Ferguson

RESOLVED by way of unanimous vote.

SC 158/24 Discussion regarding the Boxing Club at Eaglestone and approach to charging /
supporting

The Council Manager spoke to the paper, giving an overview of the situation and clarifying some
gueries from members. The club has grown since the original agreement and clarification around
whether the current level of charging is reasonable or not is needed from the committee,

following a meeting between representatives of both organisations.

Proposal:

That the committee requests that the renter provides the following to enable a clear decision to
be made:

- Governance documentation and clarity about charitable / other structure

- Details of attendees (this simply needs to be number on and off parish)

- Social value statement — why should WCC subsidise any provision?

Proposed by: Clir McMillan Seconded by: Clir Smith

RESOLVED by way of unanimous vote.

SC 159/24 Initial discussion around budgets for 2025/26 and proposals from the
committee for inclusion in early planning

The committee was asked to begin to consider any items that they may wish to see included in
the budget for the coming year, such as new gazebos, notice boards, etc (both these were noted
by the Council Manager as items that would be helpful to renew. It was suggested that notice
boards with ‘edible beds’ underneath have worked well elsewhere.

RESOLVED - noted.

SC 160/24 Events feedback and upcoming events

The Council Manager gave an overview of events that have taken place and requested further
clarification for some coming up. Clir Smith expressed concerns that the Peartree Bridge event
run in partnership with the Parks Trust was not an event for the local community, as visitors from
outside were much higher in number. This was echoed by ClIr McMillan who stated that it was a
Woughton event, rather than a Peartree Bridge event. The Youth and Community Manager
explained that the event did include a wider reach but providing it on Peartree Bridge aimed to
make use of the space, encourage people onto parish and that every home on the estate was
leafletted to try and ensure local involvement. Parks Trust have agreed to hold an event to ‘kick
off’ the summer provision each year, working with WCC to deliver this. Concerns were also
expressed about the suitability of the space, due to proximity to a main road and boggy
conditions.

Further discussion took place around the White Ribbon Campaign (no conclusion), VE Day
(register for the beacon lighting), Remembrance (a meeting to be arranged asap) and Santa
Sleigh, which it has been suggested moves to the week directly before Christmas. No formal
decisions were made.
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RESOLVED - noted.

SC 161/24 An update on youth and community activity over the summer.

The Youth and Community Manager spoke to the paper and detailed the work that Youth and the
Advice / Wellbeing team has been doing.

ClIr Simpkins raised the issue of engaging with estates where there is no Resident Association,
linked to the Forest Schools. It was agreed by others that whilst this project is not taking place on
Eaglestone, consideration of how best to engage with communities where RA'’s don’t exist is a
challenge. The Council Manager explained that there is a small amount of funding that can be
used to ensure that local voices are heard — more details will come regarding this.

RESOLVED - noted.

Date of next meeting:

Monday 215t October 2024, 6:00pm, at the Woughton Community Council Hub, Council
Chamber, The Local Centre, 60, Garraways, Coffee Hall, Milton Keynes, MK6 5EG.

The Chair closed the meeting at 19.54hrs.

Signed:
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WOUGHTON COMMUNITY COUNCIL
Full Council — 18t October 2024

Agenda Item FC 183/24

PURPOSE OF REPORT: To update council on activities and delegated decisions made since the last
meeting of the Full Council.

RECOMMENDATION:
1. Council notes the report and asks any questions they may have.

MAIN ISSUES AND CONSIDERATIONS:

As the summer has ended and Autumn hits, we have seen some issues that are common at this time
of year — boilers starting up again and leaking, the impact of flooding in some of our buildings and the
usual coughs and colds hitting members of the team. Despite these challenges, lots happening and
some really positive new initiatives.

No 99 continues to be refurbished, with an agreement from one of the contractors to not only provide
a new boiler, but also to fund white goods for the kitchen. With positive meetings with external groups
and with MKCC Public Health, there looks to be a nice level of activity in place for the New Year, with
everything from adult education and support groups to art classes and drop ins. Whilst it is imagined
that April, when the new financial year starts for many, will be where a fuller programme happens, this
is an excellent starting point. We have also been offered some cracking furniture from Network Rail
where | was lucky enough to have a tour round one of their decommissioned depots — so much lovely
stuff (mostly of no use to us at all, but still really cool).

The Forest Gardens project is continuing, with engagement sessions planned with community
members — this includes both Netherfield and Coffee Hall, but residents from all over are welcome to
get involved. The idea that communities take ownership of these spaces and help support their
growth and development is a key element of the programme. The placement of the two proposed
sites works nicely with the other developments planned — the works on the ABC / Owl and pussycat
parks, the proposed inclusive play area on Garraways and the existing infrastructure (community
gardens, play spaces, memorial gardens, etc.) mean that these new forests will form part of ‘hubs’
within these areas, offering a range of activities to visitors.

| attended the Community Action MK AGM at Camphill — an excellent opportunity to network and it
was nice to see WCC mentioned by presenters, specifically around some of the environmental
approaches that the council has taken.

| have also attended meetings with the MK Place Based Expansion Board — a long way of saying that
there is a group working to try and access some Sport England funding to help address inactivity,
develop new initiatives and potentially help develop some new resources within the parish. This has
two areas of focus — Fishermead and Eaglestone MSOA and Fullers Slade / Hodge Lea / Greenleys
area MSOA. Whilst this is not an approach I think is helpful (the Medium Super Output Areas —
MSOA'’s, are strange spaces that, for Fishermead and Eaglestone, includes only about half of
Fishermead, all of Eaglestone (including the hospital) and then the Robins Hill and Trubys Gardens
parts of Coffee Hall and about a street and a half of Netherfield. With a view that a parish wide
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approach would be more sensible to address some of the issues at hand, it is hoped that any work
will spill over into other areas of the parish.

We continue to be approached by other councils to gain knowledge of the approaches we take —
having hosted a delegation from Wolverton and Greenleys Town Council last month, this month saw
the Clerk of Whitehouse visit to see whether the community garden approach could work within the
new parish on the west of the city.

The training for October was well attended and provided some great discussions about ‘tone of voice’
and the importance of this in communications, as well as a (very quick) look at standards and using
Standing Orders (making proposals (motions), amendments and similar). November sees a session
focusing on Modern Slavery and PREVENT anti radicalisation — this is due on 13" November, so
please respond to the calendar invite when sent.

The public realm improvements are starting to take place, with removal of shrubbery on Tinkers
Bridge, the beginning of the refurbishment of the ‘triangle’ on Eaglestone, removal of the benches
near the leisure centre on Leadenhall and further works to come. There may be some additional
monies left over, so if there are public realm improvements that you would like to see on your estate,
please let me know.

The SLCC Branch meeting in Aylesbury was focused on flooding, with a presentation from Chalfont
St Giles about the impact of sewage discharge and higher water tables. With flood team members
from both MKCC and Bucks CC present, it was nice to hear that MKCC appear to be far more
proactive and focused than our neighbours (who received a fairly challenging time). | requested that
given we are seeing ‘one in a hundred year’ events every couple of years, what medium and long
terms planning is in place to upgrade infrastructure to cope with this? An answer eluded them.

And finally, a big thank you to all who helped at the Parks Trust Apple Day — this is a partnership
event that helps cement the link between WCC and the Parks Trust. Despite the morning being
utterly wet, the sun came out and hundreds of people, mostly families, brought apples for juicing and
shared a very nice afternoon.

Delegated Spend

Some delegated money spent on the boiler repairs needed at EAC (around £1k) and on a banner for
the outside of No 99 (£45).

AUTHOR

Steve McNay — Council Manager
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WOUGHTON COMMUNITY COUNCIL
Full Council — 28t October 2024
Agenda Item FC 184/24

PURPOSE OF REPORT:
To bring the safeguarding & Child Protection Policy to council for agreement following updates made due to
changes in Safeguarding team personnel and recent legislative changes.

RECOMMENDATION:
That the committee notes the report, agrees the updated policy and instructs the Operations Manager to
update the records and website accordingly.

MAIN ISSUES AND CONSIDERATIONS:
All changes to the policy have been highlighted yellow with corrections scored out and new text inserted for
council’s reflection and agreement, prior to the publication of the final amended document being ratified.

e Due to Sue Varley’s working pattern changing over the last year or so the Designated Safeguarding
Lead, whilst keeping SV on the team has had Lauren Steel DDSL trained, certified and named as our
second Deputy Designated Safeguarding lead. As such the policy has had to be updated accordingly. It
is a legal requirement to have our team named accurately on the policy.

e MKTogether, which is the framework we need to comply with and work to, was updated in September
24 and KCSIE (Keeping Children Safe in Education) which is the best practice guidance for all bodies
working with children and young people was updated this month. These are key pieces of Local
Authority guidance, with which we must comply. Therefore, a policy update / amendment was
required.

e The Designated Safeguarding Lead (DSL) discussed with the Operations Manager that alongside thee
key changes that we have to amend without delay to be compliant, there have been some other
legislative changes since the last policy review. It was agreed to bring the policy review forward from
February 25 and a complete review has been completed now.

e It was also agreed on the advice of the DSL that we move the review date to 1%t November each year to
better align with the annual legislative and LA updates, reducing the need for between review
amendments.

e The Safeguarding & Child Protection Policy will now be reviewed annually rather than bi-annually in
order to ensure our policy is in line with national and LA guidance.

e |t was necessary to bring this report and amended policy to Full Council rather than wait until
November Operations Committee, in order to comply with best practice (having incorrectly named
officers on our policy is not acceptable).

The Safeguarding Leaflet has also been updated to include the Out of Hours number which was previously
omitted.

STAFFING IMPLICATIONS:

e The DSL has completed the review in order to make amendments to bring to council. No further work
need be undertaken.
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e The Operations Manager will disseminate changes to policy throughout our records, online files and
website.

e LS asthe newly named Deputy will join the Safeguarding team within her usual working hours to retain
our robust safeguarding team levels.

OTHER IMPLICATIONS:
None

FINANCIAL IMPLICATIONS:
None.

BACKGROUND PAPERS:
Reviewed and amended Safeguarding & Child Protection Policy.
Updated Safeguarding Leaflet.

SUGGESTED PROPOSAL
That Council agrees to and ratifies the new Policy and associated documents and that the Operations Manager
is tasked with storing and uploading to the appropriate places.

AUTHOR Tash Darling
Youth & Community Services Manager. Designated Safeguarding Lead & Designated CP Officer
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Creating Connections, Supporting Communities
Woughton Community Council

Woughton Community Council

Safeguarding & Child Protection Policy

Previously Policy known as: Young Persons Protection Policy. 2014. N Fulton

Reviewed: March 2015. C Hutley

Recreated as WCC Safeguarding & Child Protection Policy: 2016 T. Darling

Renewed: September 2018. T Darling

Reviewed: November 2020. T Darling. Personnel contact details updated September 21. T Darling.
Reviewed: February 2023. T Darling. LADO details updated November 23. T Darling

Reviewed: October 2024. T Darling. Named DDSLs Updated and out of hours number. T Darling.

Introduction / Overarching aims

Woughton Community Council fully recognises the responsibility it has under section 11 of The
Children’s Act 2004 (Section 11 of the Children Act 2004 places duties on a range of organisations and
individuals to ensure their functions, and any services that they contract out to others, are discharged having regard to
the need to safeguard and promote the welfare of children. Various other statutory duties apply to other specific
organisations working with children and families) to have arrangements in place to safeguard and promote
the welfare of children and, in doing so, have regard to any guidance issued by the Secretary of State.
This includes arrangements to take all reasonable measures to ensure that risks of harm to children's
welfare are minimised and take appropriate actions to address concerns about the welfare of a child.
Alan Wood reviewed the role and function of LSCBs and found widely agreed needs for change to
current local multi-agency safeguarding arrangements. The Wood review (published May 2016)
informed the Children and Social Work Act 2017. Significant changes to multi-agency arrangements
have been established through this Act, creating new duties for police, health and local authorities to
safeguard and promote the welfare of children in their area, as detailed in the Working Together to
Safeguard Children (published March 2015. Updated Feb 2019).

Through their day-to-day contact with children, young people, vulnerable adults and direct work with
families, staff at the council have a crucial role to play in noticing indicators of possible abuse or neglect
and referring them to Children’s Social Care via the Milton Keynes Council Referral Hub (ideally
designated officers to refer). Furthermore, have a duty to promote welfare.

This policy sets out how the council discharges its statutory responsibilities relating to

safeguarding and promoting the welfare of children, young people and vulnerable adults accessing our
services.

Our policy applies to all officers, administration, and support staff, paid and unpaid as all can be the first
point of disclosure for a resident. Concerned parents/carers may also contact the council.
It is consistent with the Milton Keynes Safeguarding Partnership (MKSP) framework.


http://www.legislation.gov.uk/ukpga/2004/31/section/11

Policy

There are four main elements to our policy:

1. PREVENTION through the provision of direct services and pastoral support offered to resident
children, young people & vulnerable adults and the creation and maintenance of a whole organisation
protective ethos.

2. PROCEDURES for identifying and reporting cases, or suspected cases, of abuse. The definitions
of the four categories of abuse are attached (see Appendix A)

3. SUPPORTING VULNERABLE CHILDREN, (YOUNG PEOPLE & VULNERABLE ADULTS) who
may have been abused or withessed

violence towards others.

4. PREVENTING UNSUITABLE PEOPLE WORKING WITH CHILDREN (Young People & Vulnerable
Adults)

1. PREVENTION
We recognise that healthy self-esteem, confidence, supportive friends and good lines of communication
with a trusted adult help to protect individuals.

The council will therefore:
1.1. establish and maintain an environment where children, young people and vulnerable adults feel
safe in both the real and the virtual world and are encouraged to talk and are listened to actively
1.2. ensure children/ young people know that there are adults in the council, specifically the youth
service, whom they can approach if they are worried or in difficulty and their concerns will be taken
seriously and acted upon as appropriate
1.3. Strive to include activities and opportunities which equip children, young & vulnerable people with
the skills they need to stay safer from abuse both in the real and the virtual world and information about
who to turn to for help
1.4 As appropriate to each setting, offer access to sexual health information, signposting, and access to
contraception. Always ensuring understanding of individual’s rights, choices and consent are central to
decision making. Always reinforcing essential skills for each child and young person to develop in
confidence , think independently and assess their own risks, based on their own judgements.
2. PROCEDURES
2.1 We will follow the procedures set out in the Milton Keynes Safeguarding Partnership Competency
Framework. A copy of these procedures can be found on the MK Safeguarding Partnership website
https://www.mktogether.co.uk/ Latest version September 2024
2.2 The (DSL/DCPO) Designated Safeguarding Lead and Designated Child Protection Officer is the
named Safeguarding Lead Officer.
2.3 The nominated Designated Safeguarding Lead & Child Protection Officer (DSL & DCPO) is Tash
Darling.
2.4 The Deputy (DSL) Designated Safeguarding Lead officers are Gemma Simmons & Sue-Varley
Lauren Steel.
The council will:
2.4.1 Ensure there is a designated senior person who has lead responsibility for Safeguarding & child
protection in the council who has undertaken the necessary training deemed competent by the MKSP
2.4.2 Ensure that one full day training is undertaken initially and a refresher (usually 3.5hrs) is carried
out every year in accordance with government guidance.
2.4.3 Recognise the importance of the role of the designated person/s and ensure they have the time,
training and support necessary to undertake their duties which include, providing advice and support to
staff, taking part in inter-agency meetings and contributing to the assessment of children in need
2.4.4 Ensure every member of staff, paid and unpaid, the committees and Councillors Know who the
officers are and the procedures for passing on concerns from the point of induction. Each knowing:

e The name of the designated person/s and their role

¢ How to identify the signs of abuse and neglect

e How to pass on and record concerns about an individual/s

e That they have an individual responsibility to be alert to the signs and indicators of abuse and

for referring child protection concerns to the designated Person/s
e That they have a responsibility to provide an environment in which children, young & vulnerable
people are safe.
e That they can find the Core Inter—Agency Procedures on the MKSP and MKCC websites.

2


https://www.mktogether.co.uk/

2.4.5 Have at least one nominated deputy for Safeguarding who has taken the appropriate training.
Ensuring that every member of staff, paid and unpaid, and the committees and councillors know what
the contingency arrangements are for when the designated members of staff are not available.
2.4.6 Ensure that the designated members of staff take advice from a child protection specialist when
managing complex cases. The Designated Persons have access to both the MKSP and the Multi
Agency Safeguarding Hub (MASH). The Emergency Duty Team (out of hours) is also available (see
Appendix B)
2.4.7 Provide Safeguarding/ Child Protection training for all staff from the point of their induction which
is updated regularly, every three years at a minimum, so that they are confident about:

e The council’s legislative responsibility

e Their personal responsibility

e The council’s policies and procedures

e The need to be alert to the signs and indicators of possible abuse, including possible child

sexual exploitation and female genital mutilation

e The need to record concerns

e How to support and respond to a child, young or vulnerable person who tells of abuse
2.4.8 Ensure that all staff, paid and unpaid, recognise their duty and feel able to raise concerns about
poor or unsafe practice, within WCC or in other organisations in regard to children, young & vulnerable
people and that such concerns are addressed sensitively and effectively in a timely manner in
accordance with agreed whistle-blowing policies.
2.4.9 Ensure that parents have access to information which details the responsibility placed on the
council and staff in relation to child protection by setting out these duties on the website & public
documents.

2.5 LIASON WITH OTHER AGENCIES
The council will:
2.5.1 Cork to develop effective links with relevant services to promote the safety and welfare of all
children, young and vulnerable people throughout the parish.
2.5.2 co-operate as required, in line with ‘Working Together to Safeguard Children (Feb-2049 23
February 2024), with key agencies in their enquiries regarding Safeguarding/ Child protection matters
and providing written reports at child protection conferences, core groups and serious case review
panels
2.5.3 Notify the MASH and / or relevant Children’s Social Care Unit immediately, when it is known to
WCC officers through partnership working if:
e It should have to exclude a child/ young person from a service who is subject to a Child
Protection Plan (whether fixed term or permanently);
e There is an unexplained absence of a child/ young person who is subject to a Child Protection
Plan
e There is any change in circumstances to a child/ young person who is subject to a Child
Protection Plan.

2.6 RECORD KEEPING

The council will:

2.6.1 keep clear, detailed, accurate records of concerns about children, young and vulnerable people
(noting the date, event and action taken), even where there is no need to refer the matter to Children’s
Social Care immediately.

2.6.2 make every reasonable effort to ensure all records are kept securely and in a locked location or
password protected in accordance with GDPR. (GDPR & Data Protection Policy 20623-April 2024 and
General Privacy Statement 2020/ reviewed 23 May24).

2.6.3 ensure all relevant and appropriate to share safeguarding/ child protection records are shared
with service providers/ partners as appropriate and agreed by Children’s Social Care Child Protection
Record Keeping Guidance. (GDPR. See WCC Privacy Policy)



2.7 CONFIDENTIALITY AND INFORMATION SHARING

2.7.1 Child protection information will be stored and handled in line with the Data Protection Act 2018
(chapter 12) principles. The Data Protection Act does not prevent council staff from sharing information
with relevant agencies, where that information may help to protect a child.

2.7.2 Child protection records are normally exempt from the disclosure provisions of the Data Protection
Act, which means that children/ young people and parents do not have an automatic right to see them.
If any member of staff receives a request from a child/ young person or parents to see data stored, they
will refer the request to the Designated Person or senior management. The council will:

2.7.3 Ensure confidentiality protocols are adhered to and information is shared appropriately. If in any
doubt about confidentiality, staff will seek advice from the Designated Officer, Children’s or Adult Social
Care as required. As a general rule of if a child/ young person is deemed at risk (level 4) no data will be
shown to unauthorised bodies or individuals.

*Information sharing: Guidance for practitioners and managers

(Information sharing Advice for practitioners providing safeguarding services to children, young people,
parents and carers March 2015. Update July-2018 15t May 2024) is available at
https://www.gov.uk/government/publications/safequarding-practitioners-information-sharing-advice

2.7.4 Ensure that the Council Management or Designated Person will only disclose any information
about a child/ young person to other members of staff on a ‘need to know’ basis, including Domestic
Abuse notifications.

2.7.5 Make all staff aware that they have a professional responsibility to share information with other
agencies in order to safeguard children/ young & vulnerable people

2.7.6 Ensure staff are clear with all concerned that they cannot promise to keep secrets.

2.8 COMMUNICATION WITH PARENTS/ CARERS

The council will:

2.8.1 Ensure that parents/carers are informed of the responsibility placed on the council and staff in
relation to child protection by setting out its duties in this policy, Data and Privacy Policies and website.
2.8.2 Undertake appropriate discussion with parents/carers prior to involvement of another agency
unless the circumstances preclude this action. If the council believes that notifying parents could
increase the risk to the child/ young person or exacerbate the situation, advice will be sought from the
MASH / Children’s Social Care. (Further guidance on this can be found in the MK Together Interagency
Policy and Procedures — 01/01/2023).

3. SUPPORTING VULNERABLE CHILDREN/ YOUNG PEOPLE
3.1 We recognise that abuse or witnessing violence may have an adverse impact on those vulnerable
children/ young people which may last into adulthood without appropriate intervention and support.
3.2 This council’s staff may be the only stable, secure and predictable element in the lives of children/
young people at risk. Nevertheless, when at youth clubs/ provisions their behaviour may be challenging
and defiant or they may become withdrawn. Staff will be trained to be sensitive and respond
accordingly
3.3 We recognise that some vulnerable children/ young people may develop abusive behaviours and
that these children may need to be referred on for appropriate support and intervention.
3.4 The Council will support the child/ young person through:
3.4.1 Youth provision opportunities to encourage self-esteem and self-motivation
3.4.2 An ethos that actively promotes a positive, supportive and safe environment and values the whole
community.
3.4.3 The youth department's behaviour/ conduct will support vulnerable children/ young people. All
staff will agree on a consistent approach, which focuses on the behaviour of the child/ young person but
does not damage the child/ young person's sense of self-worth. Staff will ensure that the child/ young
person knows that some behaviour is unacceptable, but she/he is valued and not to be blamed for any
abuse which has occurred
3.4.4 Liaison with other agencies which support the child/ young person such as Children’s Social
Care, Child and Adolescent Mental Health Services (CAMHS), ARC or Children and Family Practices
3.4.5 A commitment to develop productive and supportive relationships with parents/carers
3.4.6 Recognition that children living in a home environment where there is domestic abuse, drug or
alcohol abuse or mental health issues are vulnerable and in need of support and protection; they may
also be young carers
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3.4.7 Monitoring and supporting child/ young person’s welfare, keeping records and notifying Children’s
Social Care in accordance with the Milton Keynes Safeguarding Partnership / MK Together Interagency
Partnership.

3.4.8 When a child/ young person who is subject to a child protection plan leaves permanently,
information will only be transferred to the new service providers on request and if deemed necessary to
protect the child/ young person. The lead Social Worker from Children’s Social Care will also be
informed

3.5 SUBSTANCE MISUSE AND CHILD PROTECTION
3.5.1 The discovery that a young person is misusing legal or illegal substances or reported evidence of
their substance misuse is not necessarily sufficient in itself to initiate child protection proceedings, but
the DSL/ SCPO will consider such action in the following situations:
When there is evidence or reasonable cause:
e To believe the child/ young person’s substance misuse may cause him or her to be vulnerable
to other abuse such as sexual abuse
e To believe the child/ young person’s substance related behaviour is a result of abuse or
because of pressure or incentives from others, particularly adults
e To where the misuse is suspected of being linked to parent/carer substance misuse.

3.6 CHILDREN OF SUBSTANCE MISUSING PARENTS/ CARERS
3.6.1 Misuse of drugs and/or alcohol is strongly associated with Significant Harm to children, especially
when combined with other features such as domestic violence.
3.6.2 When staff receives information about drug and alcohol abuse by a child’s parents/carers they will
follow appropriate procedures.
3.6.3 This is particularly important if the following factors are present:
o Use of the family resources to finance the parent’s dependency, characterised by inadequate
food, heat and clothing for the children
e Children exposed to unsuitable caregivers or visitors, e.g. customers or dealers
e The effects of alcohol leading to an inappropriate display of sexual and/or aggressive behaviour
e Chaotic drug and alcohol use leading to emotional unavailability, irrational behaviour and
reduced parental vigilance
e Disturbed moods as a result of withdrawal symptoms or dependency
e Unsafe storage of drugs and/or alcohol or injecting equipment
e Drugs and/or alcohol having an adverse impact on the growth and development of the unborn
child

3.7 DOMESTIC ABUSE

3.7.1 Where there is Domestic Abuse in a family, the children/young people will always be affected; the
longer the violence continues, the greater the risk of significant and enduring harm, which they may
carry with them into their adult life and relationships.

3.7.2 Social services, Head teachers and some other professionals may be notified of Domestic Abuse
incidents where the police have been called and that involve children and young people under their duty
of care and will take appropriate action to ensure children and young people are kept safe.

3.8 FEMALE GENITAL MUTILATION (FGM)

3.8.1 Female genital mutilation includes procedures that intentionally alter or injure the female genital
organs for non-medical reasons. It is a surprisingly common form of abuse in the UK.

3.8.2 FGM is carried out on children between the ages of 0-15, depending on the community in which
they live. It is extremely harmful and has short and long-term effects on physical and psychological
health.

3.8.3 FGM is internationally recognized as a violation of the human rights of girls and women, and is
illegal in most countries, including the UK.

3.8.4 The council takes these concerns seriously and staff will be made aware of the possible signs and
indicators that may alert them to the possibility of FGM. Any indication that FGM is a risk, is imminent,
or has already taken place will be dealt with under the child protection procedures outlined in this policy.
3.8.5 The Designated Person will make appropriate and timely referrals to Children’s Social Care if
FGM is suspected. In these cases, parents will not be informed before seeking advice. The case will



still be referred to Children’s Social Care even if it is against the child/ young person’s wishes. It is now
possible to restrict the removal of a dependant from the UK if FGM is suspected to be planned.

Note: Policy Amendment December 2023. https://www.mktogether.co.uk/sites/default/files/2024-
01/FGM_Policy MKTSP%20Dec%202023.pdf

3.9 FORCED MARRIAGE

3.9.1 Forced marriage is where one or both people do not (or in cases of people with learning
disabilities, cannot) consent to the marriage and pressure or abuse is used.

3.9.2 In cases of forced marriage discussion with the family or any involvement of the family or local
community members will often place the child or young person at greater risk of harm. Families should
not be approached if forced marriage is suspected.

3.9.3 Children and young people facing forced marriage often come from very loving families where the
parental capacity to provide safety, emotional warmth and stability is excellent. The children are often
high achievers at school, their health is good, they are well integrated into the local community and
have good relations with the wider family.

3.9.4 It is important professionals are sensitive to differing family patterns and lifestyles and to child-
rearing patterns that vary across different racial, ethnic and cultural groups. At the same time, they must
be clear that child abuse cannot be condoned for religious or cultural reasons, therefore forced
marriage must be responded to as a protection and safeguarding issue.

3.9.5 There is no specific offence of ‘forcing someone to marry’, criminal offences may nevertheless be
committed. Perpetrators, usually parents or family members, could be prosecuted for offences including
threatening behaviour, assault, kidnap, abduction, threats to kill, imprisonment and murder. Sexual
intercourse without consent is rape, regardless of whether this occurs within a marriage or not.

3.9.6 Forced marriage is automatically handled as a child protection issue and staff should share
Information quickly when a child is at risk.

3.10 CHILD SEXUAL EXPLOITATION (CSE)

3.10.1 Child Sexual Exploitation involves exploitative situations, contexts and relationships where
young people receive something (for example food, drugs, alcohol, gifts or in some cases simply
attention/ affection) as a result of engaging in sexual activities.

3.10.2 Sexual exploitation can take many different forms from the seemingly ‘consensual’ relationship
to serious organized crime involving gangs and groups.

3.10.3 Exploitation is marked out by an imbalance of power in the relationship and involves varying
degrees of coercion, intimidation and sexual bullying including cyber bullying and grooming.

3.10.4 It is important to recognize that some young people who are being sexually exploited do not
show any external signs of this abuse and may not recognise it as abuse.

3.10.5 Young people who go missing can be at increased risk of sexual exploitation and so procedures
are in place to ensure appropriate response to children and young people who go missing, particularly
on repeat occasions.

3.10.6 Staff should notify the Designated Lead and should complete the MKSP Child Sexual
Exploitation Risk Assessment Tool and refer to the Multi-Agency Referral Unit if there is a concern that
a young person may be at risk.

4. PREVENTING UNSUITABLE PEOPLE FROM WORKING WITH CHILDREN
4.1 The council will operate safer recruitment practices including ensuring appropriate DBS and
reference checks are undertaken according to the government guidance 2010 to 2015 government
policy: helping employers make safer recruiting decisions’ See
https://www.gov.uk/government/publications/2010-to-2015-government-policy-helping-employers-make-
safer-recruiting-decisions
4.2 The following members of staff have undertaken Safer Recruitment training; Designated
Safeguarding Lead: Tash Darling. It is recommended that this should be refreshed and certificated
every 3 years and that the Council Manager and the Operations Manager should also complete Safer
Recruitment training, so that at least two trained officers can complete every recruitment process for
every role that entails working with vulnerable people.
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4.3 Any allegation of abuse made against a member of staff will be reported straight away to the
Desrgnated Lead and Councrl Manager In cases Where the De&gnated—l:ead—emeer—er—eeenerl

# Designated Lead
Offlcer is the subject of an aIIegatron |t will be reported to the Councrl Manager If both The DSL &
Council Manager are implicated, it will be reported to the Chair of Council (See Allegations flow chart
Appendix C.) The council will follow the procedures set out in Part four of Keeping Children Safe.
4.4 The council will consult with the Local Authority Designated Officer (LADO) in the event of an
allegation being made against a member of staff or councillor and adhere to the relevant procedures set
out in Keeping Children Safe.
4.5 All allegations are reported to the LADO within one working day. Following consultation with the
LADO, he will advise on all further action to be taken. Please note that the Designated Lead officer,
Council Manager or Chair of Council should not seek to interview the child/ren, young people,
vulnerable adult or members of staff involved until advice has been sought. Doing so may compromise
any police interviews that may be necessary.
4.6 The council will ensure that any disciplinary proceedings against staff relating to child protection
matters are concluded in full even when the member of staff is no longer employed at the council and
that notification of any concerns is made to the relevant authorities and professional bodies and
included in references where applicable.
4.7 Staff who are the subject of an allegation have the right to have their case dealt with fairly, quickly,
and consistently and to be kept informed of its progress. Suspension is not mandatory, nor is it
automatic but, in some cases, staff may be suspended where this is deemed to be the best way to
ensure that children/ young people are protected.
4.8 Consideration must be given to the needs of the child/ young person and recognition that a child/
young person may make an allegation against an innocent party because they are too afraid to name
the real perpetrator. It is rare for a child to make an entirely false or malicious allegation, although
misunderstandings and misinterpretations of events do happen.
4.9 The council will ensure that all staff, paid and unpaid, are aware of the need for maintaining
appropriate and professional boundaries in their relationships with children/ young people, young
vulnerable adults and parents/carers. As part of the Induction process, all staff will receive guidance
about how to create appropriate professional boundaries (in both the real and virtual world) with all
children, especially those with a disability or who are vulnerable.
4.10 Although we are not a school setting, all staff can access Guidance for Safer Working Practice for
Adults who work with Children and Young People in Education Settings (15" February 2022. Update
produced in consultation with representatives from CAPE, Las and Stakeholders to incorporate GSWP
Covid addendum 2020 and KCSIE expectations around low level reporting. Updated 3@ September
2024 ) as a good guide to best practice.
4.11 The council will ensure that staff and volunteers are aware that sexual relationships with young
people aged under 18 are unlawful and could result in legal proceedings taken against them under the
Sexual Offences Act 2003 Section 16 (Abuse of Trust) .
4.12 The council will ensure that communication between children/ young people and adults, by
whatever method, are transparent and take place within clear and explicit professional boundaries and
are open to scrutiny.

5. CHILDREN WITH SPECIAL EDUCATION NEEDS

There will undoubtedly be children/ young people who have Statements of Special Educational

Needs or Education Health Care Plans. For a number there will be multi-agency planning and
involvement to support integrated care.

We recognise that, statistically, children with emotional, social, behavioural and mental health
difficulties and challenges, characteristic of a significant percentage of the parish’s population, are
particularly vulnerable to abuse. Council staff who deal with children with complex and multiple
disabilities and/or emotional and behavioural problems should be particularly sensitive to indicators of
abuse.

The Designated Lead Officer and signposted agencies will support staff to decide appropriate strategies
that will reduce anxiety for the individual child and raise self-esteem as part of an overall behaviour
support

The designated Lead Officer/ Youth Staff will endeavour to include PSHE informal education, as
appropriate for each setting And staff will as (continuous) good practice, teach children & young people,
personal safety skills commensurate with their ability and needs. Children/ young people will be taught
personal safety skills such as telling and who to tell, good and bad touches and good and bad secrets.
The content of lessons can be shared with parents/carers so that these skills can be supported at
home.
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We promote high standards of practice, including ensuring that children/ young people know how to
raise concerns, and have access to a range of adults with whom they can communicate.

Appendix A
Four categories of abuse

Physical Abuse

This may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or
otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

Neglect

This is a persistent failure to meet a child’s basic physical and/or psychological needs, likely to result
in the serious impairment of the child’s health or development.

It may occur during pregnancy as a result of maternal substance misuse.

It may involve the neglect of or lack of responsiveness to a child’s basic emotional needs.

It also includes parents or carers failing to:

Provide adequate food, clothing and shelter including exclusion from home or abandonment
Protect a child from physical and emotional harm or danger

Ensure adequate supervision including the use of inadequate care-givers

Ensure access to appropriate medical care or treatment

Emotional Abuse

This is the persistent emotional maltreatment so as to cause severe and adverse effects on a child’s
emotional development.

It may involve conveying to a child that they are:

Worthless

Unloved

Inadequate

Valued only insofar as they meet another person’s needs

It may include:

Not giving the child opportunities to express their views
Deliberately silencing them
‘making fun’ of what they say or how they communicate.

It may also feature age or developmentally inappropriate expectations being imposed on children
including:

Interactions that are beyond the child’s developmental capability
Overprotection and limitation of exploration and learning
Preventing participation in normal social interaction

It may involve:

Seeing or hearing the ill-treatment of another

Serious bullying (including cyber bullying) causing children frequently to feel frightened or in
danger

The exploitation or corruption of children

Some level of emotional abuse is involved in all types of maltreatment although it may occur
alone.

Sexual Abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening.

This may involve:

Physical contact including assault by penetration (e.g. rape or oral sex)

non-penetrative acts such as masturbation, kissing, rubbing and touching outside of

clothing

Non-contact activities involving:

children in looking at, or in the production of, sexual images,

children in watching sexual activities

Encouraging children to behave in sexually inappropriate ways

Grooming a child in preparation for abuse (including via the internet).

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.



Appendix B
Useful Contacts

Designated Safeguarding Lead & Child Protection Officer:

Tash Darling. Youth & Community Services Manager & Safeguarding Lead Officer
tash.darling@woughtoncommunitycouncil.gov.uk

01908 392945 / 07983 590546

Deputy Safeguarding leads:

Gemma Simmons. Senior Youth development Officer
gemma.simmons@woughtoncommunitycouncil.gov.uk
01908 392945

01908 395681

Lauren Steel. Youth, Community Advice Officer.
Lauren.steel@woughtoncommunitycouncil.gov.uk
01908 395681

Chair of Council
Sue Smith
sue.smith@woughtoncommunitycouncil.gov.uk

Milton Keynes Safeguarding Partnership
Telephone: 01908 254373
https://www.mktogether.co.uk/

Email mktogether@milton-keynes.gov.uk

Milton Keynes Council Multi Agency Referral Hub
Worried about a child, Telephone: 01908 253169/ 253170
Worried about a vulnerable adult, Telephone: 01908 253772
MKC main switchboard:01908 691691

Multi-agency referral forms (MARF)

children@milton-keynes.gov.uk

referral to the Multi Agency Safeguarding Hub (MASH) by completing the Multi-Agency Referral Form
(MARE).

Adult-Safeguarding Alert (online referral form)
https://mycouncil.milton-keynes.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-
066f61e5-64d2-42a8-8e23-e75e3f911eca/AF-Stage-395d831e-ae03-4e68-aabc-
0e4f84ddec77/definition.json&redirectlink=/&cancelRedirectLink=/&cateqory=AF-Cateqgory-b86624e1-
792f-40d5-9035-436114al13fbb&nologinPrompt=1&accept=yes&consentMessagelds[]=2

Emergency Duty Social Work Team
(Out of hours) Telephone: 01908 265545

Local Authority Designated Officer (LADO)

Debbie Young and Kay Newman lead the LADO team at MKCC. Any one of the team are
representatives of the LADO and can be reported to. Email lado@milton-keynes.gov.uk Telephone:
01908 254307

NB. If you wish to discuss any concerns and are unsure if the criteria has been met please complete
and return a LADO Notification form (DOC, 116KB) to lado@Milton-keynes.gov.uk prior to contacting

the service on 01908 254307.

Police Child Abuse Investigation Unit (CAUI)
Telephone: 101 or 01908 276140
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https://mycouncil.milton-keynes.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-066f61e5-64d2-42a8-8e23-e75e3f911eca/AF-Stage-395d831e-ae03-4e68-aabc-0e4f84ddec77/definition.json&redirectlink=/&cancelRedirectLink=/&category=AF-Category-b86624e1-792f-40d5-9035-436114a13fbb&noLoginPrompt=1&accept=yes&consentMessageIds%5b%5d=2
https://mycouncil.milton-keynes.gov.uk/en/AchieveForms/?form_uri=sandbox-publish://AF-Process-066f61e5-64d2-42a8-8e23-e75e3f911eca/AF-Stage-395d831e-ae03-4e68-aabc-0e4f84ddec77/definition.json&redirectlink=/&cancelRedirectLink=/&category=AF-Category-b86624e1-792f-40d5-9035-436114a13fbb&noLoginPrompt=1&accept=yes&consentMessageIds%5b%5d=2
mailto:lado@milton-keynes.gov.uk
https://www.milton-keynes.gov.uk/assets/attach/57299/LADO-Notification-Form-Dec18.doc
mailto:lado@Milton-keynes.gov.uk

Appendix C

Managing an Allegation against a Member of Staff in your setting

All staff must
know how to
recognise an
allegation,
how to report
and who to

\ ALLEGATION

If an allegation
concerns the
SL/CPO

or both the
SL/CPO &
Council Manager,
the Chair of
Council takes
action.

Concern/ allegation may
arise as a complaint,
grievance, suspicion,

concern, during
discussions from child,
parent, member of staff
or member of the public.

DSL/CPO. Deputy S/CPO

or Council Manager

Discussion with LADO

s Do not tell anyone, particularly
the staff Involved

» Take advice from the LADOD
before taking action

# lMake initial enquiries only

» Do not investigate or interview
e Usual principles of
confidentiality apply

» Deal objectively with
everything

» Existing loyalties must be put
to one side

« Think the unthinkable, believe
the unbelievable

Keep detailed records of
actions and statements at all
stages

Discussion with Local Authority Designated Officer
(LADO) results in either results in either

{

J

Internal
Investigation

Referral to MASH Cr
CS5C Strategy Meeting

:

Record and date
your assessment of
key facts

Consider also:
parents/carers

and parents/carers

The next course of action and timescales are agreed at this point.
e information for the adult, witnesses, childyoung person and
» on-going support for the member of staff, child/ young person

» statements, if needed, for the whole staff, community and press
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Linked policies (i.e. to be read in conjunction with).
e GDPR & Data Protection Policy

e General Privacy Statement
e Equal Opportunities & Diversity Policy
e Anti-bullying & Harassment Policy
e Health and Safety
e Whistleblowing
e Complaints procedure
Last review date: February 2023
This review date: October 2024
Next review date: November 2025
Lead: Tash Darling
Overseeing Committee: Operations & Resources Committee
Approved:
Review cycle: Every2-years Annually
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Contact Information

AT

Creating Connections, Supporting Communities
Woughton Community Council

Designated Safeguarding Lead
& Child Protection Officer
Tash Darling

Office: 01908 395681

Mobile: 07983 590546

Tash.darling@woughtoncommunitycouncil.gov.uk

Deputy Safeguarding Leads.
Office: 01908 395681

Gemma Simmons 07983 599279
Lauren Steel 07525 808657

Council Manager
Steve McNay
Office: 01908 395681

K Milton Keynes
City Council

MASH Tel: 01908 253169 /253170
Email: children@milton-keynes.gov.uk

LADO Debbie Young & Kay Newman
Tel: 01908 254307

Beanhill Coffee Hall

Eaglestone Leadenhall

Netherfield Peartree Bridge

Tinkers Bridge

Safeguarding

is everyone's responsibility

Published October 2023
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O

)
Safeguarding \O
o

Safeguarding refers to
the measures we have in
place and how we work to
ensure that risk of harm
iS minimised.

Woughton Community
Council is committed to
safeguarding our service
users, officers,
volunteers & Councillors.
It is expected that all
officers, volunteers &
Councillors share this
commitment.

Our Safeguarding & Child
Protection Policy can be
found on our website:

www.woughtoncommunitycouncil.gov.uk

Council Expectations

Recognising Concerns

Lookout for signs that a person is being
harmed or at risk of suffering harm.
Children. Young People & Vulnerable Adults
can be harmed in a number of ways. It may
involve being neglected or harmed sexually,
physically or emotionally.

Respond Appropriately

If a service user tells you they are being
harmed, listen carefully, without
interrupting & of fer general reassurance.

0 Do not promise to keep secrets
0 Do not ask any leading questions.

0 Do not take on the case- contact your
Designated Safeguarding Lead.

0 Always tell the person what will happen
next.

Report Your Concerns

If you are concerned about a service user,
a volunteer, officer or Councillor you MUST

O If riskis imminent, call 999 or the
MASH (Milton Keynes Multi-Agency
Safeguarding Hub) on 01908 253169/70
Out of Office hours 01908 265545

0 If riskis suspected or harm is not
imminent, you should inform your

Designated Safeguarding Lead as quickly

as possible.

O

What happens next?

Our Safeguarding team will always try to act

in the best interest of those at risk. This
may involve contacting statutory services.

Concerns About Team

If you are concerned that a volunteer,
officer or councillor has harmed or poses
a risk to another, you must report this
immediately to the Designated
Safeguarding Lead (DSL). If your concern
relates to the DSL you should inform the
Deputy Safeguarding Lead or Council
Manager. These reports would only ever
be made to one individual.

The Designated Safeguarding Lead will
inform the Local Authority Designated
Officer (LADO) in line with local policy.

O

Safeguarding Our Team

We also take Safeguarding our team,
officers, volunteers and Councillors very
seriously.

We have zero tolerance for any form of
abuse against our team members. If any
team member is perceived to be at risk
from the public, steps wil be take to
safeguard them, including involving the
police.

We ask all team to make responsible
choices and take steps to work safely &
minimize risks.

We have policies & procedures in place
that protect & support our feam members
from harm from both service users or
within the organisation. The Council
Manager or Designated Safeguarding Lead
are the first contact for any team
member experiencing or perceiving
themselves to be at risk of harm.



2025/26 Budget

2024/25 2025/26
EXPENDITURE - D and e
Clir Ward Initiati Fund £ 3,800.00 | £ 3,800.00
Communities and Environment Fund £ 12,000.00 | £ 10,000.00
Grant Aid - Res Associations £ 3,500.00 | £ 2,500.00
Member Allowances and Expenses £ 23,879.22 | £ 27,379.00
and Total £ 43,179.22 | £ 43,679.00
EXPENDITURE - Whole isati servcies
Meeting and h lity costs £ 1,000.00 | £ 1,000.00
Insurance Inc Vans £ 10,000.00 | £ 10,000.00
HQ - Building Costs (regulars) £ 30,000.00 | £ 31,500.00
Vehicles £ 5,000.00 | £ 5,000.00
Uniforms £ 500.00 | £ 500.00
Branding and £ 500.00 | £ 500.00
ccTv £ 12,000.00 | £ 12,000.00
Whole isation services total £ 59,000.00 | £ 60,500.00
EXPENDITURE - O
iliati £ 4,000.00 | £ 4,000.00
Pr i Services £ 8,500.00 | £ 8,500.00
Audit Fees £ 3,100.00 | £ 3,100.00
Capital Loan £ 26,818.00 | £ 26,818.00
Newsletters, Websites and Communications £ 3,000.00 | £ 3,000.00
Stationary and Amenities and services - HQ £ 4,000.00 | £ 4,000.00
1.T (previously included broadband and Members IT) £ 30,000.00 | £ 30,000.00
Training, D and Conferences £ 6,000.00 | £ 6,000.00
o] isati Total £ 85,418.00 | £ 85,418.00
Organisational Costs Total £ 187,597.22 | £ 189,597.00
Staffing Costs - increments included
HQ Staffing £ 216,191.44 | £ 215,675.65
Youth Staffing £ 120,617.70 | £ 138,945.62
C ity Staffing £ 122,544.36 | £ 126,60
Landscape and Environment Staffing £ 272,451.78 | £ 252,910.91
Meeting Places Staffing £ 87,200.68 | £ 93,799.28
Staffing Total £ 819,005.95 | £ 827,940.29
Landscape - Building costs £ 2,000.00 | £ 5,000.00
Landscape - Services Budget £ 40,000.00 | £ 38,000.00
Landscaping machinery replacement fund £ 5,000.00
Youth and C ity - Building Costs £ 7,000.00 | £ 15,000.00
Youth - Services Budget £ 8,000.00 | £ 8,000.00
Advice - Services Budget £ 500.00 | £ 500.00
Environment - Services Budget (inc dog bins) £ 10,000.00 | £ 10,000.00
Flood i updates and replacements £ 1,000.00 | £ 1,000.00
C ity Food - Services Budget £ 2,000.00 | £ 2,000.00
C ity D - Services Budget (incl events) £ 15,000.00 | £ 15,000.00
Meeting Places (Costs) £ 65,000.00 | £ 68,250.00
Service Plan Delivery £ 20,000.00 | £ 15,000.00
Emerging priorities £ 10,000.00 | £ 5,000.00
Grants - services (BLF) £ - £ -
Ce ity Centres il (agreed) £ - £ -
New Neighbourhood Plan £ 15,000.00 | £ -
Transfer to 'property reserve' £ 25,000.00 | £ 25,000.00
C ity Centre impr £ 50,000.00 | £ 50,000.00
KWWT transfer £ 1,000.00 | £ 1,000.00
Memorial fund transfer £ 1,000.00 | £ 1,000.00
Replacement notice boards and gazebos £ 4,000.00
Services Delivery Total £ 270,500.00 | £ 268,750.00
EXPENDITURE TOTAL £ 1,277,103.17 | £ 1,286,287.29
INCOME
Bank and Investment Interest £ 6,000.00 | £ 15,000.00
MKC LTRS Grant / Deprvation grant £ 171,199.36 | £ 106,143.60
Hire of Meeting Places £ 60,000.00 | £ 60,000.00
Landscape Grant £ 187,420.97 | £ 193,043.60
Landscape
Precept £ 813,612.00 | £ 862,428.72
Grants income (agreed)
MKCC Funding - Comm Centres and CIF
Additional Income Generation £ 30,000.00 | £ 30,000.00
Grant funding (to be confirmed - priority for Comm Centres) £ 50,000.00 | £ 25,000.00
Income Total £ 1,318,232.33 | £ 1,291,615.92
SURPLUS / DEFICIT £ 41,129.16 | £ 5,328.63
Balance carried over from 2023/24 (NB Includes £100k in long tern| £ 436,889.00 | £ 478,018.16
£ 478,018.16 | £ 483,346.79

Is this still wanted?

Is this too high? Suggestion that it reduces to £10k

Based upon no new RA's coming into existence

Increased due to Quality Council standard being met 19 x120 broadband =
19 x 1221 allowance =
19x 100 Expenses =

Minimal

Small inflationary increase

2 x £5800 plus move costs

This is unlikely to cover 2 editions of Gazette delivered. Alternative approaches needed

This has reduced over recent years - is it considered sufficient?

£ 2,280.00
£ 23,199.00
£ 1,900.00
£ 27,379.00

should be noted that these figures do not reflect the changes previously agreed as part of the restructure.

No Communications Officer
Also no replacement of officers leaving, meaning reduced landscape provision.

Needs increasing, due to business rates being imposed

Includes No 99 - actual costs unclear until refurbishment finished
Should probably be combined into Youth and Community costs
This really only covers replacement hydrosnakes

Small inflationary increase

Reduced

Reduced

This may need to be repeated in 2025/26

Is this reasonable? Link to grant funding?

These need agreement but are overdue

Assumed increase due to banking provision change

Reduction already agreed NEW - AGREED RATE UNTIL MARCH 2028
Reflects current usage - may change if changes are made to delivery
Suggests a 3% DTl increase - further info requested from MKCC

Based on 6% increase.
Nothing yet agreed, but potental for further monies

Itis likely that this, if obtained, will have associated increased costs, so may not change the 'bottom line'



