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d                                                                                                Woughton Community Council Hub 
                                                                  The Local Centre 

                                                         Garraways 
                                                          Coffee Hall 

                                                                                                              Milton Keynes 
                                                        MK6 5EG 

                                                                 (01908) 395681 
 

Tuesday 19th November 2024 
           
To: All members of Woughton Community Council 
 
Cllrs Sue Smith (Chair), Nick Scott (Vice-Chair), Eamonn Bobey, Tony Coughlan, 
Margaret Ferguson, Michael Ferguson, Donna Fuller, Penny Glasgow, Michael 
Holland, Luke Louis, Charlie Marsh, Ruth McMillan, Deanna Norris, D’Anne 
Mordecai, April Rennie, Liz Simpkins, Lorna Webb, Alan Williamson 
 

NOTICE OF MEETING 
 
You are hereby summoned to attend the Meeting of Council to be held on Monday 
25th November 2024 commencing at 6:00pm at the Woughton Community 
Council Hub, the Council Chamber, 60, Garraways, Coffee Hall, Milton Keynes, 
MK6 5EG, when the business set out in the following agenda will be transacted. 
 
Members of the public can attend in person, submit questions in advance and 
or watch live via www.facebook.com/woughtoncc. 
 
 
  
 
Steve McNay 
Council Manager  
 
Please ensure that your mobile phone and other electronic equipment is 
switched to silent or is switched off completely during the meeting. 
 

Microphones are live at all times – if you are not speaking formally within the 
meeting, please do keep any additional noise to a minimum and be aware that 
anything said within this meeting will be in the public domain.  
 
The Calendar of Meetings can be accessed at:  
 
https://www.woughtoncommunitycouncil.gov.uk/calendars/ 
 
 
 

 
 
 
 
 
 

http://www.facebook.com/woughtoncc
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AGENDA  
 
FC 188/24 Apologies for Absence: 
To receive and record apologies from members. 
 
FC 189/24 Declaration of interests: 
Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, 
made under s30 (3) of the Localism Act, members must declare any disclosable 
pecuniary interest which they may have in any of the items under consideration at 
this meeting, and any additional interests not previously declared. 
 
FC 190/24 Minutes of the previous Full Council meeting: 
To receive and approve as a correct record the minutes of the meeting held on: 

- Monday 28th October 2024 
(Attached) 
 
FC 191/24 Chair’s Announcement(s)  
 
FC 192/24 Questions from the public: 
To allow questions and comments from the public (maximum of 10 minutes in total).  
 
FC 193/24 Ward Matters arising: 
Information from Members on ward matters for deliberation at future meetings: 
 
FC 194/24 Milton Keynes Council Ward Councillors report:  
An update on relevant information from Cllrs Fuller / Smith, regarding MKCC 
 
FC 195/24 2 minute Estate updates from councillors 
To give an opportunity to all councillors to provide a brief update on activities and 
issues from the estates they represent.   
  
FC 196/24 Feedback from meetings with Outside Bodies: 
a) Woughton Welfare Trust - Cllr Maggie Ferguson  
b) MKALC                           - Cllr McMillan, Cllr Rennie & Cllr Smith  
c) Parishes Forum              - Cllr McMillan & Cllr Smith    
d) Other forums and clarity around representatives, if any, for said forums.  
NB – This may include a motion to propose and agree representation to other 
groups, organisations or forums.   
(Verbal reports) 
 
FC 197/24 To note the minutes from the following Committees: 
a) Planning, Licensing and Development  7th October 2024 
b) Operations and Resources                    14th October 2024  
b) Services and Communities                   21st October 2024       
(Attached – information only)  
 
FC 198/24 Council Managers report 
Information about activities and spending since the last meeting of Full Council, 
including the ‘Good News’ article. 
(Paper attached – info only) 
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FC 199/24 To provide a Co-option policy for Woughton Community Council 
Proposal to ratify the policy and associated documents 
(Papers attached) 
 
FC 200/24 To consider the budget for 2025/26, with updated information and a 
view to a provisional decision regarding precept levels 
Including a paper on promoting use of community buildings and an update on dog 
waste bins 
(Papers attached) 
 
FC 201/24 To propose a change to meeting dates in December 
Suggestion that the Full Council moves to a week earlier and includes any Services 
Committee issues. 
(Paper attached) 
 
FC 202/24 To elect a Deputy Leader 
To consider nominations for and to elect a Deputy Leader, following the post 
becoming vacant 
(Nominations and vote in person only) 
 
Date of next meeting:  
Monday 16th December OR Monday 23rd December, commencing at 6.00pm, to be 
held in Chambers, WCC, The Council Hub.  
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Full Council                                     
 

Minutes of the meeting held on Monday 28th October 2024, 6:00pm at the 
Woughton Community Council Hub, Council Chamber, The Local Centre, 
Garraways, Coffee Hall, Milton Keynes 
 
Present: Cllrs Sue Smith (Chair), Eamonn Bobey, Tony Coughlan, Margaret 
Ferguson, Michael Ferguson, Michael Holland, Penny Glasgow, Charlie Marsh, Ruth 
McMillan (from 18.07), Deanna Noris, Liz Simpkins, Lorna Webb and Alan 
Williamson. 
  
Also present:  
Steve McNay (Council Manager) 
Tash Darling (Youth and Community Manager) 
 
FC 173/24 Apologies for Absence: 
Apologies received from: 
Cllr Donna Fuller 
Cllr April Rennie 
Cllr D’Anne Mordecai 
Cllr Luke Louis 
Cllr Nick Scott 
Cllr Janette Bobey 
Proposal 
‘That these apologies are accepted by council’ 
RESOLVED – all present in agreement.  
 
FC 174/24 Declaration of interests: 
There we no declarations of interest declared.  
NOTED 
 
FC 175/24 Minutes of the previous Full Council meeting: 
‘That the minutes of the following meetings are agreed as a true and accurate 
record’: 

• Monday 23rd September 2024 
Proposed by Cllr Smith    Seconded by Cllr Glasgow      
RESOLVED by way of unanimous vote.   
  
FC 176/24 Chair’s Announcement(s)  

- The Chair noted that this would have been Cllr Janette Bobey last meeting, as 
she has submitted her resignation. Unfortunately, she remains unwell and so 
was unable to attend.  

- Remembrance events taking place on 10th (Sunday, smaller event) and 11th 
(Monday – Children’s Parade) of November. 

- There is currently a consultation regarding remote meetings being made legal 
– the Council Manager will send round details if people would like to 
contribute. 
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- There is an Interfaith event at MKCC on 12th November – the Council 
Manager will send round details if anyone would like to attend.  

 
FC 177/24 Questions from the public: 
No questions were asked.  
 
FC 178/24 Ward Matters arising: 
It was noted that MKCC and TVP have been undertaking an operation on 
Netherfield, where they have visited every street to address issues of fly-tipping. The 
intention is that this will move onto other estates too.  
RESOLVED - noted 
 
FC 179/24 Milton Keynes Council Ward Councillors report:  
Cllr Smith stated that lots of work is being undertaken around bus services, with an 
MKCC wish to see them come back ‘in house’. All the usual pressures continue.  
RESOLVED - noted 
 
FC 180/24 2 minute Estate updates from councillors 
Eaglestone – continuing to liaise with Paul Harrison at MKCC around parking issues 
and planning to do a ‘house to house’ consultation about permit parking more widely 
on the estate (Golden Drive especially). Yellow lines also planned in key, danger 
areas.  
Work on Harrier Court is due to begin, with all residents now moved and apparently 
okay in the new places.  
Netherfield – Halloween is happening at the Grand Union Church, with hot 
chocolate and a ‘rest stop’. Cllr Bobey reported back on the Forest Garden drop in 
session, saying it was a positive session.  
Peartree Bridge – there will be a tree decorating event in the run up to Christmas.  
Tinkers Bridge – Cllr Norris read a report from Cllr Rennie, explaining that the final 
larder session had taken place, but that fridge / café would continue. New ‘warm 
rooms’ starts on Wednesday with jacket potatoes. Pilot house for the SHDF project 
on TB is nearly complete (some issues with drainage).  
RESOLVED - noted 
 
FC 181/24 Feedback from meetings with Outside Bodies: 
a) Woughton Welfare Trust - Cllr Maggie Ferguson –trust will support the Tinkers 
Bridge ‘Warm Rooms’ initiative for six months.  
b) MKALC                           - Cllr McMillan, Cllr Rennie & Cllr Smith – met on 
Thursday with a busy session, including MP’s and fire service (called away prior to 
presentation, but will return next time). 
c) Parishes Forum              - Cllr McMillan & Cllr Smith – update next time as no 
meeting has taken place.  
RESOLVED – noted 
 
FC 182/24 To note the minutes from the following Committees: 
a) Planning, Licensing and Development   2nd Sept 2024 (Cllr Smith / Cllr Glasgow) 
b) Operations and Resources                     9th September (Cllr Smith / Cllr Glasgow) 
c) Services and Communities                     16th September 2024 (Cllr Williamson / 
Cllr Marsh)       
RESOLVED – noted and agreed 
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FC 183/24 Council Managers report 
Council Manager spoke to the report, updating on activities and actions.   
RESOLVED – noted 
 
FC 184/24 To inform council of changes to the Safeguarding Policy 
Proposal to ratify the updated policy and associate documents 
The Youth and Communities Manager spoke to the paper, explaining the changes 
and the reasoning behind the changes. It was suggested that the policy didn’t 
explicitly state that councillors were covered, although the leaflet does and as such, 
it was suggested that the ratification should include an additional change to include 
the word ‘councillor’ in the final paragraph on page 1, to read: 
‘Our policy applies to all officers, councillors, administration, and support staff, paid 
and unpaid as all can be the first point of disclosure for a resident. Concerned 
parents/carers may also contact the council. It is consistent with the Milton Keynes 
Safeguarding Partnership (MKSP) framework’.  
Proposal: 
That Council agrees to and ratifies the new Policy and associated documents, with 
the inclusion of the word ‘councillors’ within the final paragraph of page one, and that 
the Operations Manager is tasked with storing and uploading to the appropriate 
places. 
Proposed by: Cllr Smith. Seconded by Cllr Coughlan.  
RESOLVED by way of unanimous vote 
 
FC 185/24 To consider the budget for 2025/26, with updated information and a 
view to a provisional decision regarding precept levels 
The Council Manager spoke to the updated paper, explaining that there has been 
some movement – this included some confusion with different parts of MKCC having 
different levels of knowledge, but the confirmed decision is that whilst there remains 
a reduction in LCTRS next year, that reduction will be the only one for three years. 
This provides confirmation of LCTRS levels until 2027, which is very positive and 
places WCC in a stronger financial position than anticipated. 
 
Cllr Smith suggested that going through each line was challenging in a meeting and 
suggested some further space to look at things in more detail. This was agreed and 
will be arranged.  
RESOLVED – noted.  
 
FC 186/24 To request ideas around the Service Plan for the coming council 
year (May 2025 – April 2026)  
It was agreed that councillors will send ideas to the Council Manager.  
RESOLVED – noted.  
 
FC 187/24 To inform council of the new NALC website and encourage 
registration 
The Council Manager explained that following the presentation at Operations 
Committee, it was suggested that the new site be shared with Full Council. They 
spoke whilst showing the new site and encouraged councillors to register for an 
account so they can have access to the information and support offered.  
RESOLVED – noted.  
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Date of next meeting:  
Monday 25th November 2024, commencing at 6.00pm, to be held in Chambers, 
WCC, The Council Hub.  
 
 
 

THE CHAIR CLOSED THE MEETING AT 7.15PM  
 
 

Chair _____________________________ Date _________________________ 
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  Woughton Community Council Hub 
The Local Centre 

Garraways 
Coffee Hall 

Milton Keynes 
MK6 5EG 

(01908) 395681 
 

Woughton Community Council  
 

Planning, Licensing & Development Committee  
 

Minutes of the meeting held on Monday 7th October 2024, 6:00pm at the 
Woughton Community Council Hub, the Council Chamber, 60, Garraways, 
Coffee Hall, Milton Keynes, MK6 5EG.  
 
Present: Cllrs Sue Smith (Chair), Eamonn Bobey (deputising for Cllr J Bobey), 
Alan Williamson, Michael Holland, Penny Glasgow 
 
Also present:  
Steve McNay (Council Manager).  
 
One (1) member of the public. 
 
LD 168/24 Apologies: 
Cllr Janette Bobey (Cllr Eamonn Bobey as deputy in attendance) – accepted.  
Cllr April Rennie – accepted 
Cllr Deanna Norris - accepted 

 
LD 169/24 Declarations of Interest: 
No declarations made 

 
LD 170/24 Questions from the public (maximum 10 minutes): 
No questions received 

 
LD 171/24 Chairs announcements: 

• The Chair informed the committee that the MKCC Planning Portal is now back 
up and running.  

• The Chair also reminded the committee that there is training on Wednesday 
evening for councillors, looking at social media, communications and also 
looking at Standing Orders and Code of Conduct.  
 

LD 172/24 Minutes of previous meeting(s): 
To receive and approve as a correct record the minutes of the meeting held on: 

• Monday 2nd September 2024.  
Cllr Smith proposed that these were a true and accurate record. Seconded by 
Cllr Glasgow.   
RESOLVED by way of unanimous vote.  
 
LD173/24 To consider and respond to the following planning applications, 
received from Milton Keynes City Council 
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a) Prior Approval of single storey rear extension, with eaves of 2.55 metres and 
maximum height of 3.58 metres, extending 3.5 metres from the original rear 
wall At: 42 Buckingham Gate Eaglestone Milton Keynes MK6 5A 
 
No specific objections were noted, but is was requested that feedback includ-
ing reference to parking standards.  
 

Proposal: 
That feedback is provided to the planning authority requesting that parking 
standards are enforced with this application 
Proposed by Cllr Holland. Seconded by Cllr Williamson  
RESOLVED by way of unanimous vote.  

 
a) Variation of condition 1 (Approved plans) seeking changes to plant room roof 

height and increased area to accommodate a third Air Handling Unit (AHU). 
Removal of guard rails and increase height of main roof parapet wall. Stair 
core roof parapet height increase. x2 quench pipes for MRI rooms now 
shown. Changes to door provision on the southern elevation, to window provi-
sion on south-east elevation (level 02), and the replacement of green walls 
with area of wildflower on the main roof. (relating to permission ref. 
21/01523/FUL relating to the demolition of existing MRI Scanner building and 
erection of a new CT & MRI Scanner building)  
At: Milton Keynes University Hospital Standing Way Eaglestone Milton 
Keynes MK6 5LD 
 
No objections were noted. 

Proposal: 
That the council offers no comment regarding this application 
Proposed by Cllr Holland. Seconded by Cllr Smith 
RESOLVED by way of unanimous vote.  

 
 
LD 174/24 To consider and respond to licencing applications received 

a) Street Trading Consent Boroughwide Renewal - MK Ices, KC19 KPP, Ref 
167347 

 
Proposal: 
That the council has no objections to this application and offers no comment 
Proposed by Cllr Bobey. Seconded by Cllr Smith 
RESOLVED by way of unanimous vote.  
 
 
LD 175/24 To consider and respond to a consultation regarding installation of 
on street EV charging points on Phoenix Drive, Leadenhall 
 
The committee considered the placement of these points to be challenging, based 
upon the local knowledge of committee members, specifically the member for 
Leadenhall. It was suggested that the placement of the points would encourage 
additional traffic onto the estate, that the road is narrow at that point, that there are 
issues with visibility from two nearby junctions and that the points would push other 
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vehicles into other places (as has happened with the EV charging points elsewhere 
on the estate which are used widely by DPD vans, reported by Cllr Glasgow).  
 
Proposal 
That the council manager responds to the consultation expressing concerns 
noted above, namely the placement of the proposed points, additional traffic, 
additional pressure on parking. 
Proposed by Cllr Smith. Seconded by Cllr Williamson 
RESOLVED by way of unanimous vote.  
 
LD 176/24 To consider and respond to a consultation regarding changes to 
traffic management at the junction of Phoenix Drive and Chaffron Way 
The committee discussed the challenges relating to this stretch of road, with 
particular reference to schools exit times and supported attempts to resolve this 
issue through this proposal.  
Proposal 
That Woughton Community Council supports this proposal for traffic 
management approaches on the specified junction 
Proposed by Cllr Glasgow. Seconded by Cllr Holand 
RESOLVED by way of unanimous vote.  
 
LD 177/24 To review decisions issued by MKCC Planning Department  
For information only 
RESOLVED - Noted 
 
LD 178/24 To receive slides regarding Flood and Water Management, 
presented at the Parishes Forum 
For information only 
RESOLVED - noted 
 
LD 179/24 To discuss and agree and further actions following recent flooding 
on parish 
The Council Manager covered much of this when running through the slides above, 
with specific mention of the need to ensure that all household flooding is reported to 
MKCC, to enable inclusion in any debrief / reporting. This may help ensure that 
suitable resources are allocated in future.  
RESOLVED - noted 
 
LD 180/24 To review initial draft of the Biodiversity Policy and agreed to any 
changes needed prior to ratification 
The Council Manager ran through the purpose and the feedback offered regarding 
the initial draft, reminding the committee of the legal duty to ensure that this policy is 
in place. Due to time pressures, the feedback has not been used to update the initial 
document, but it was agreed that the following were helpful and should be 
considered for version 2: 

- Removal of elements linked to other ‘green’ elements (e.g. carbon neutrality 
issues should sit within a separate policy) 

- Inclusion of updated information around use of community-based 
organisations, to support initiatives (e.g. green gyms, conservation volunteers) 
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- A range of suggestions that came from officer attendance at the BMKALC 
Conference  

PROPOSAL:  
That the council manager is tasked with creating version 2 of the policy draft, 
incorporating the views noted above (where appropriate) for formal agreement 
at the next meeting. 
Proposed by Clls Smith. Seconded by Cllr Glasgow.  
RESOLVED by way of unanimous vote.  
 
LD 181/24 Updates on the National Planning Policy Framework (NPPF), 
potential impact on Neighbourhood Planning and responses from umbrella 
organisations 
The Council Manager spoke to the various responses relating to national proposals 
to make changes to planning policy. There were three specific papers discussed – 
one from Oneil Homer (the neighbourhood plan consultants) that focused on 
Neighbourhood Planning issues, and then responses from the umbrella 
organisations – Society of Local Council Clerks (SLCC) and National Association of 
Local Councils (NALC).  
It was agreed that monthly Neighbourhood planning sessions should be diarised.  
RESOLVED - noted 
 
LD 182/24 Update on the MK50 City Plan 
This item was intended to include feedback from Cllr McMillan regarding a recent 
‘drop in’ session regarding the plan, but this did not take place. Responses are 
needed by 10th October and councillors were encouraged to submit. 
RESOLVED - noted 
 
LD 183/24 Sharing of the slides from the ‘Reviewing a made Neighbourhood 
Plan’ session 
Some useful discussions took place and the links between the Neighbourhood Plan 
review, the MK50 Cit Plan and wider planning policies were covered.  
RESOLVED - noted 
 
LD 184/24 Agreeing a council response to the MKCC Housing Allocations 
consultation 
The new proposed policy was provided, alongside a list of the questions posed in the 
consultation. To ensure a democratic response, the questions were posed 
individually, with majority vote on response to each question. These responses were 
noted by the Council Manager, alongside additional comments relating to the 
consultation and the proposals contained within. These will be collated and provided 
to the November meeting for agreement, prior to submission.  
PROPOSAL:  
‘That the committee tasks the Council Manager with formulating and 
submitting the agreed responses, when agreed by this committee in 
November’ 
Proposed by Cllr Smith. Seconded by Cllr Williamson.  
RESOLVED by way of unanimous vote.  
 
Although not on the agenda, Cllr Holland requested that information be shared 
around the current challenges relating to the works at Harrier Court and the impact of 
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parking on the area. He requested that people don’t park in the Harrier Court 
carpark, utilising other spaces instead.  
 
 
Date of next meeting:  
Monday 4th November 2024 @ 6.00pm  
Woughton Community Council Hub, The Local Centre, Council Chambers, 60, 
Garraways, Coffee Hall, Milton Keynes, MK6 5EG.  
 
 

THE CHAIR CLOSED THE MEETING AT 7:56PM 
 
 

 
Chair _____________________________ Date _________________________ 



Woughton Community Council                                
 

Operations & Resources Committee 
 

Minutes of the meeting held on Monday 14th October 2024, 6:30pm at the 
Woughton Community Council Hub, the Council Chamber, 60, Garraways, 
Coffee Hall, Milton Keynes, MK6 5EG. 

 
Present: Cllrs Sue Smith (Chair), Deanna Norris (Vice-Chair), D’Anne Mordecai, Cllr April 
Rennie, Cllr Penny Glasgow, Cllr Liz Simpkins, Alan Williamson 
 
Also present: 
Steve McNay (Council Manager) 
Sean Perry (Operations Manager) 
Marta Sobis (Responsible Finance Officer.  
      
OC 147/24 Apologies:   
Cllr Eamonn Bobey 
Cllr Tony Coughlan 
 
These were individually accepted as apologies.  
 
OC 148/24 Declarations of Interest:   
There were no declarations of interest.  
NOTED  
 

OC 149/24 Chairs Announcements: 
- Parks Trust Apple Day takes place in the Community Orchard on Woughton on the Green 

on Saturday.  
- 7th November there is a table top sale 
- 15th November is Disco Bingo as a fundraiser for the Blue Light Hub 
- 10th November is the Sunday Remembrance Ceremony 
- 11th November (Monday) is the Children’s Parade for Remembrance 

 
OC 150/24 Questions from the public: 
No questions received.  
  
OC 151/24 Minutes of the previous meeting:  
The minutes of the Operations & Resources Committee meeting held on Monday 9th September  
2024 Were AGREED as a true and correct record and signed by the Chair.  
Proposed: Cllr Smith. Seconded: Cllr Glasgow  
RESOLVED by way of unanimous vote 
 
OC 152/24 To agree the List of Payments, Bank Reconciliations for the months of August 
and September 2024: 
Cllrs Sue Smith and Deanna Norris have examined the paperwork, are satisfied that they are a 
true and accurate record and will sign them. This was agreed by all present.  
Proposed: Cllr Smith. Seconded: Cllr Mordecai 
RESOLVED by way of unanimous vote 
 
 
OC 153/24 To agree signatories for the bank account with Unity Trust 
The RFO spoke to the paper, explaining that Full Council had agreed to move to Unity Trust and 
delegated the decision regarding signatories to this committee. The paper provided made 
suggestions around the specific roles, which were agreed as:  



- Council Manager 
- Responsible Finance Officer 
- Operations Manager 
- Chair of Council* 
- Leader of Council* 
- Chair of Operations and Resources* 

*In the event of any of those roles being held by the same person, the Deputy / Vice position 
would step up. For example, the Chair of Council is also Chair of Operations, so it is proposed that 
the Vice Chair of Operations is included. 
 
The Council Manager explained the reasoning behind the second proposal, in so far as councils 
have previously been found to have signatories that are no longer councillors and, in some cases, 
councillors who have passed on. The annual check will ensure that everything is up to date.  
 
PROPOSAL: 
1. That council agrees to the named officer and councillor roles being the agreed signatories on 
banking and related accounts for Woughton Community Council. 
2. That these signatories are reviewed annually as part of the financial systems checks, ensuring 
removal and addition as individuals move in / out of roles. 
3. That support is offered to the current role holders to ensure smooth transition to the new 
banking provider and with any other accounts held that require signatories. 
Proposed by: Cllr Smith Seconded by: Cllr Willamson 
RESOLVED by way of unanimous vote 
 
 
OC 154/24 To review the half year budget  
The RFO spoke to the paper, explaining that spending at the half way point was less than 50%, 
despite some challenges in terms of building repairs, which remains the biggest challenge, due to 
the unpredictability of this area. Queries were raised with regard to preventative maintenance and 
the Council Manager explained that whilst this does take place, it is not a fail safe for everything, 
that the buildings are now around 50 years old and things are failing.  
Other issues noted were the new buildings insurance recharge from MKCC – the RFO clarified 
that this would be an ongoing cost.  
 
Whilst this paper was ‘to note’ only, the following proposal was made: 
Proposal 
That the annual Chairs Awards event takes place after April 2025, to prevent two events within 
one financial year’. 
Proposed by: Cllr Smith. Seconded by Cllr Mordecai 
RESOLVED by way of unanimous vote 
 
 
OC 155/24 To consider the budget for 2025/2026.  
The Council Manager (CM) and RFO spoke to the paper, explaining that the comments made by 
the CM were to promote discussion, clarify some smaller updates and explain the situation with 
regard to some key areas (non replacement of officer posts, likely uplift in Landscape payments, 
etc.)  
RESOLVED - noted 
 
OC 156/24 To review and agree the following policies 

- Lone Working 
- Absence and Leave 

 
The Operations Manager spoke to the paper, explaining that there were no changes that were 
needed on the Lone Working policy and minor changes in the Absence and Leave, to reflect the 



additional days leave that was agreed as part of pay award settlement two years ago and to 
update details of software used.  
 
Proposal 
That the policies are agreed as written, with the changes noted, with reviews in line with the 
agreed dates.  
Proposed by: Cllr Smith. Seconded by: Cllr Norris 
RESOLVED by way of unanimous vote 
 
OC 157/24 To update the committee on the new NALC website, following official launch and 
provide information on how to sign up. 
The Council Manager shared information and a video explaining how to sign up for the new 
website, alongside information about what is included within. It was suggested that this also be 
shared at Full Council.  
RESOLVED - noted 
 
OC 158/24 To update on responses to the annual priorities survey 
The Council Manager provided an update on the responses received to this point – 27 in total at 
time of writing the paper. There is a centre spread in the Gazette (due to be delivered end of 
October) which should help, but it was noted that to have a reasonable number of responses is 
important to form a balance decision. All present agreed to continue to push for additional 
responses.  
PROPOSAL 

- That the committee notes the content of this report, the feedback offered and considers this 
as part of decisions relating to budgets, services plans and precept levels. 

- That the committee continues to promote the consultation to provide a more 
demographically accurate response level from the parish.  

Proposed by: Cllr Smith. Seconded by: Cllr Glasgow 
RESOLVED by way of unanimous vote 
 
OC 159/24 To ratify agreement for new mobile phone provision 
The Operations Manager spoke to the paper, explaining that the contract was expiring and new 
options had been explored, reducing the monthly cost from a currently level of £315 per month to 
a new rate of £55 per month. This is based upon a reduced level of data and some replacement 
handsets but meets operational needs. 
PROPOSAL 
That the committee agrees to the new arrangement, with a 2 year contract as detailed. 
Proposed by: Cllr Smith. Seconded by: Cllr Glasgow 
RESOLVED by way of unanimous vote 
 
 
Date of next meeting: 
Monday 11th November 2024, 6:00pm at the Woughton Community Council Hub, 60, Garraways, 
Coffee Hall, Milton Keynes, MK6 5EG.    

 
THE CHAIR CLOSED THE MEETING AT 6:43 PM 

 
 
 
Chair _____________________________ Date _________________________ 
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Woughton Community Council 
 

Services & Communities Committee 
 

Minutes of the meeting held on Monday 21st October 2024 at 6:00pm  
Woughton Community Council Hub, Council Chamber,  
60, Garraways, Coffee Hall, Milton Keynes, MK6 5EG. 

 
Present: Nick Scott (Chair), Ruth McMillan (Vice Chair), Eamonn Bobey, Michael Ferguson, 
Maggie Ferguson, Penny Glasgow, Luke Louis, Charlie Marsh, Ruth McMillan, D’Anne Mordecai, 
April Rennie, Sue Smith, Alan Williamson. 
 
Also present:  
Steve McNay  (Council Manager – via online) 
Tash Darling   (Youth and Communities Manager) 
 
SC 162/24 Apologies:  
Cllrs Janette Bobey, Liz Simpkins, Lorna Webb and Penny Glasgow. All apologies were accepted 
by the committee.  
RESOLVED – apologies accepted.  
 
SC 163/24 Declarations of Interest:  
No declarations were made.  
RESOLVED - Noted 
 
SC 164/24 Questions from the public (maximum 10 minutes): 
No questions were received  
RESOLVED - Noted 
 
SC 165/24 Chairs announcements: 

- The Chair reminded all of the Remembrance Events coming up – the Sunday 10th event and 
the larger, Children’s Parade taking place on Monday 11th November.  

RESOLVED – noted. 
 
SC 166/24 Minutes of previous meetings: 
To receive and approve as a correct record the minutes of the meeting held on:  

• Monday 15th July 2024.  
 
Cllr McMillan requested that a change was made regarding feedback relating to the Peartree Bridge 
event under item SC 160/24. This was specifically around the note relating to the perceived 
unsuitability of the space, which was noted as ‘due to proximity to a main road’. Cllr McMillan 
requested that this was not her intended meaning and that the issue she raised was the lack of 
fencing around the space, as this was removed when the horses ceased using the space, 
suggesting that horse welfare was more important that that of children. It was agreed to add ‘lack of 
fencing’ prior to ‘proximity to a main road’ to the minutes, which were then accepted.  
Cllr McMillan proposed that these were an accurate record of the meeting, with the change 
noted above. Seconded by Cllr Michael Ferguson.  
RESOLVED by way of unanimous vote 
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Communities and Environment Fund Application(s) 
 

No applications received, but the Council Manager did state that the end of project feedback 
reports have been received from Tinkers Bridge Residents Association and will come to the 
November meeting.  
 
 
SC 167/24 Update on the agreement with the Boxing Club at EAC 
Continuation of SC 158/24 – Proposal that and agreement is made with MK Boxing 
ABC regarding use of the space and rental agreement 
The Council Manager explained that the information requested at the previous meeting has 
not been provided by the Boxing Club. With this in mind, they suggested that one further 
month be allowed for a response, with clear information provided that failure to provide this 
in time for the next meeting would result in defaulting to business rates being charged to the 
club, alongside rental for the storage and associated costs.  
PROPOSAL 
That the Boxing Club is given one (1) further month to provide: 
- Governance documentation and clarity about charitable / other structure 
- Details of attendees (this simply needs to be number on and off parish) 
- Social value statement – why should WCC subsidise any provision? 
Proposed by Cllr Smith. Seconded by Cllr McMillan 
RESOLVED by way of unanimous vote. 
 
SC 168/24 CCTV update from Crimewave. 
The Council Manager gave the update from September, alongside information about the 
movement of cameras to new locations. In answer to a query from Cllr Bobey, it was also 
stated that there has been no further information provided with regard to the proposed costs 
associated with moving the cameras. 
RESOLVED - noted 
 
SC 169/24 Update on Remembrance Parade and options for additional resources 
Proposal around any additional bunting, flags or other resources for the parade and 
associated events 
The Council Manager provided details of a company that provides bunting and similar 
resources that are branded for remembrance events. The committee felt that there was 
sufficient in place already and no further resources were needed at this time. It was also 
clarified that rod closures are in hand, that there are wreathes for RA’s and that the Council 
Manager would request that the road is cleaned in advance of the parade. 
RESOLVED - noted 
 
SC 170/24 Request from MKALC and MKCC regarding ‘free food’ provision in the 
parish and a decision as to whether this information should be shared 
Proposal around provision or not of information to the wider city around Woughton 
based food provision. 
The Council Manager provided information regarding both MKALC and MKCC requesting 
details of ‘free food’ provision, so that this could be collated and shared across the city. The 
Council Manager explained that they felt it was important for the committee to decide 
whether this was something that they wished to happen, due to the potential for additional 
demands to be made on the provision, from visitors from outside the parish – as the 
sessions are funded in part through the precept, this may not be something that the 
committee wishes to see. There was considerable discussion around this issue, with a view 
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that whilst the cafes and similar are aimed at residents, that the Community Fridges are 
open to all.  
Proposal 
That the committee tasks the Council Manager with responding to the various contacts 
explaining that the council choses not to share the details more widely, with the exception of 
the community fridges, due to capacity and the need to prioritise Woughton residents.    
Proposed by: Cllr Scott. Seconded by: Cllr Rennie 
RESOLVED by way of unanimous vote. 
 
SC 171/24 Proposal to promote additional use of community venues 
Proposal around whether to consider alternative approaches to the creation of new 
community groups through use of community venues 
The Council Manager gave a brief overview of the paper that had been prepared by the 
Community Development Officer. They recommended that, due to the nature of the 
proposals and the current ongoing discussions around budgets and priorities, that the paper 
should be deferred until such time as these issues are resolved. This was echoed by others 
present.  
Proposal 
That this paper be deferred until January 2025. 
Proposed by: Cllr Smith. Seconded by: Cllr Bobey 
RESOLVED by way of unanimous vote. 
 
SC 172/24 Discussion regarding items for 2025/26 Service Plan and inclusion in 
2025/26 budget planning 
The Council Manager explained that this item was for information only, but committee 
members are requested to provide details of projects, provision or services that could be 
included in planning for the coming year. Ideas proposed included: 
- Concentrated engagement on Leadenhall and Peartree Bridge, due to lack of Residents 

Associations, with a view to the creation of new RA’s (use of trailer?) 
- Work with ALL RA’s to build closer links 
- Beanhill to have a new community building 
- Remedial work to be undertaken on Netherfield Meeting Place.  
The Council Manager encouraged further submission as and when ideas happen.  
RESOLVED - noted 
 
SC 173/24 Clarification of dates / times / estates for the Santa Sleigh events 
Proposal to agree the specific route, days, times for Santa Sleigh, to allow sufficient 
planning and publicity.  
The Council Manager requested that there was an agreed and ratified decision regarding 
the Santa Sleigh event, so that publicity and planning could take place.  
Porposal: 
That the Santa Sleigh will take place on the following days: 
- Wednesday 18th December – Netherfield (6pm) 
- Thursday 19th December – Peartree Bridge (6pm) and Eaglestone (7pm) 
- Friday 20th December – Leadenhall (6pm) and Coffee Hall (7pm) 
- Saturday 21st December – Tinkers Bridge (4pm) and Beanhill (6pm)* 

*Timings to be confirmed  
Proposed by: Cllr Rennie. Seconded by: Cllr Marsh 
RESOLVED by way of unanimous vote. 
 
Date of next meeting: 
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Monday 18th November 2024, 6:00pm, at the Woughton Community Council Hub, Council 
Chamber, The Local Centre, 60, Garraways, Coffee Hall, Milton Keynes, MK6 5EG. 

 
The Chair closed the meeting at 19.54hrs. 

 
Signed: 
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WOUGHTON COMMUNITY COUNCIL 
 

Full Council – 25th November 2024 
 

Agenda Item FC 198/24 
 
 

PURPOSE OF REPORT: To update council on activities and delegated decisions made since the last 
meeting of the Full Council.  
 
RECOMMENDATION:  

1. Council notes the report and asks any questions they may have. 
 
MAIN ISSUES AND CONSIDERATIONS: 
 
Since the last meeting, there has been lots of events delivery, covering Black History Month, the 
pumpkin events (both the garden and the café) and the Remembrance events (both Sunday and the 
Children’s parade). Lots of new faces in attendance and really positive feedback from those who 
joined in – the garden was a lovely venue for the pumpkin carving, with marshmallow toasting and hot 
dogs also very well received! The pumpkin soup was surprise for some, with comments along the 
lines of ‘I’ve never tried this before but it’s very tasty’. And the parade saw a perfect Autumn Day, 
brisk but sunny, with hundreds of young people, dignitaries and members of the public enjoying the 
spectacle and being exceptionally respectful throughout.  
 
Alongside the events, lots of other things happening. I attended the NALC Larger Councils Committee 
(online) where we covered LG Inform (a web resource that collects and collates information from 
around the government and associated organisations), info on the revamped Local Government 
Award Scheme, Martyn’s Law and ideas around future study tours.  
 
I, alongside other officers, were invited to the Network Rail depot in Bletchley to see if there was 
anything that that would be helpful for the council. They are closing down that centre and it will be 
demolished and destroyed, so they were very pleased to see things being repurposed. We have 
collected a number of items that will help across our buildings, including a dishwasher (already 
installed at EAC), desks and chairs for No 99 and other community buildings, metal ‘lockers’ that will 
provide alternative storage options, a large ‘boardroom’ table, an integral fridge, 3 microwaves, 
cleaning materials, notice boards, televisions, etc. A big thank you to Sundip for his help with this, and 
to the officers who helped move it all (although it is thought that they all had a lovely time exploring 
the depot too!).  
 
Tinkers Bridge RA were provided with paint and equipment to enable the decoration of the meeting 
place – although I have yet to visit, the feedback is that it looks great, much brighter and welcoming.  
 
We saw a great article in the ‘Good News’ paper as part of International Donut Economics Day (see 
attached). This shows the value of the work that is being undertaken across the council with a view to 
improving the ‘green’ credential of WCC, bringing added value and again, leading the way in terms of 
ethical service delivery.  
 
I had a brief session in the café with the barista team, looking at the potential to introduce hot 
chocolates to the drinks options – this went down very well and new flavours are being investigated 
(watch out for the Black Forest Hot Chocolate!).  
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Following the resignation of Cllr J Bobey, the notice of vacancy has been published and there is now 
a period where electors can request an election to the seat. If this doesn’t happen, we will need to 
look at co-option (see separate paper for proposed co-option policy).  
 
Further work has also been undertaken on a number of projects:  

- the accessible play park is now planned for opening the weekend before the summer holidays, 
with formal proposals and designs to come to council for information early in 2025 

- there is the possibility of some funding towards ‘warm room’ provision, with early discussions 
taking place last week at Services committee. Alongside the charitable funding for TB meal, 
this is a positive step at a time where money is increasingly tight 

- the work with the MK Place Based Expansion - Programme Board (this is the Sport England 
funding possibility to improve activity levels) is ongoing. Further evidence has been submitted 
and we should hear about the initial year long funding in Feb 2025. Whilst this is not coming 
directly to WCC, there is the potential for some project based funding as part of the initial 
scoping year.  

 
The training this month was around PREVENT and despite it being quite a dry subject, was well 
attended and successful. We will cover modern slavery at another time, as the training covered the 
two hour period. Certificates are in place.  
 
I also attended the 50th Anniversary of the MK Arts Centre and hosted a gathering for MK based 
Clerks, with a view to building stronger ties across the sector within the city.  
 
Delegated Spend 
 
Paint and equipment for TBRA - £120.  
 
AUTHOR 
 
Steve McNay – Council Manager 
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Focus on Community

Woughton Community Council is aiming 

WCC has transformed an 
unused plot of land into a 

thriving, eco-conscious learning 
hub designed to teach and 
support the local community in 
sustainable food growth, skills-
building, and environmental 
stewardship. This community 
garden project, funded by the 
Big Lottery and backed by a 
three-year development plan, 
serves as a community asset 
that nurtures both plants and 
people.

Originally utility land, the 

site’s transformation began 

with essential infrastructure. 

Funding allowed for the 

installation of a polytunnel, a 

greenhouse, a multi-functional 

wooden summer house, and 

a composting toilet with a 

unique eco-friendly design. 

This composting toilet system 

uses a spinning mechanism 

that separates moisture from 

solid waste, creating a safe, 

compostable material that can 

be used to fertilize fruit trees 

and bushes—demonstrating a 

practical and sustainable waste 

management solution.

The space operates as a hands-

on classroom where community 

members learn skills they can 

apply in their own homes and 

gardens. There is a story circle 

and firepit, which support 

programs like the forest school. 

Collaborating with the council’s 

landscaping and community 

food initiatives, the site has 

become a living example of 

Woughton’s dedication to self-

sufficiency and environmental 

sustainability.

Recycling is central to the 

council’s vision. Wood chippings 

used across the site come from 

materials removed during 

landscaping efforts throughout 

the parish, providing a practical 

solution to soggy, waterlogged 

areas. Willow whips planted 

along the fencing will be 

harvested annually, supplying 

material for local crafts like 

basket weaving. These aspects 

reflect WCC’s circular economy 

approach to resource use and 

environmental care.

Community events are also a key 

part of the council’s service. The 

recent Apple Day, for instance, 

brought people together to 

collect apples from fruit trees 

across the parish. Participants 

learned how to wash, scrat 

(chop), and press the apples into 

juice, showcasing a zero-waste 

approach to food and people 

got to drink or take the juice 

Focus on Community

A green approach 
to landscape 
management 
Woughton Community 

Council (WCC), in 
partnership with MK City 
Council (MKCC), is setting 
a new benchmark in 
environmentally conscious 
landscape management. 
WCC’s strategy, built on a 
commitment to sustainability, 
sees all landscaping services 
delivered in-house. Through a 
series of green initiatives, they 
are transitioning from traditional 
fuel-powered equipment to 
battery-operated alternatives. 
This shift is rooted in minimizing 
their carbon footprint, cutting 
costs in the long run, and 
enhancing biodiversity.

A significant step has been the 

WCC’s switch from fuel-powered 

hand tools to battery-operated 

versions. “The technology is 

there now, and it lasts,” said WCC 

Manager, Steve McNay, sharing 

insights on their journey. The 

switch not only reduces fuel 

consumption but apparently 

limits the emission of both 

petrol and diesel fumes and oil 

particles, both known to harm 

the environment. Adding to 

this, they are testing a battery-

powered ride-on mower as 

part of their efforts to go 

green with larger equipment. 

While these electric mowers 

are approximately 60% more 

expensive upfront compared 

to their diesel counterparts, 

they offer substantial savings 

in maintenance and running 

costs. The battery-operated 

mower, for instance, requires 

just two pounds of electricity 

for a full day’s work compared 

to £4s worth of diesel, making 

them a more economical and 

environmentally friendly choice 

over time.

While switching to electric tools 

brings immediate environmental 

benefits, WCC is also exploring 

renewable energy options 

to sustain their eco-friendly 

shift. Charging infrastructure 

for electric landscaping tools 

operates off 13-amp plugs, and 

requires no major infrastructure 

changes. WCC takes a hybrid 

approach, combining solar 

energy and battery storage 

with grid support, which 

allows the council to operate 

tools with minimal reliance on 

conventional energy sources, 

especially during high solar 

generation periods when energy 

providers like Octopus offer 

cost-saving incentives.

Beyond transitioning to electric 

equipment, the council is 

committed to reducing its 

chemical footprint. Using eco-

friendly fuels and lubricants 

has been a key strategy to 

limit harmful emissions. For 

instance, the council has shifted 

to a vegetable-based oil for 

chainsaws instead of traditional 

fossil fuel-derived oil. This 

change significantly reduces 

environmental contaminants, 

ensuring that oil residues 

don’t contribute to pollution. 

“Switching to a green fuel solution 

cuts harmful emissions by up to 

80%,” said Steve, underscoring 

the commitment to reducing 

pollution from routine 

operations.

Cost considerations do remain, 

as green initiatives typically 

involve higher upfront expenses. 

Woughton is mindful of its 

budget constraints, especially 

given that it operates within 

a parish with relatively high 

levels of deprivation and 

limited financial resources. 

As one of the few parishes in 

the region with an in-house 

landscaping team, Woughton 

is proud of its achievements 

but acknowledges the financial 

challenges. The council manages 

the costs of sustainability 

projects by actively seeking 

external funding and enlisting 

help from local volunteers. Many 

of their green initiatives, such 

as a community garden and 

the solar installation at Tinker’s 

Bridge, are grant funded, 

allowing the council to pursue 

sustainability without imposing 

costs on local residents.

Woughton’s initiatives have 

also drawn the attention of 

neighbouring councils, sparking 

a broader interest in sustainable 

landscaping practices. The 

council actively participates in 

a bi-monthly landscape forum 

facilitated by Milton Keynes 

City Council, sharing insights 

and discussing strategies with 

other parishes. Woughton’s 

for the doughnut ‘sweet spot’

A blossoming 
community 
learning space

home with them. A Facebook 

video captured the event, 

highlighting the journey from 

apple-picking to juice-making, 

giving viewers a glimpse of the 

community spirit and the joy of 

hands-on learning.

One of the most unique features 

of the site is its contribution to 

the parish’s food cycle. Produce 

grown on-site supports local 

food initiatives, including a 

“as technology 
evolves, it’s going 
to get cheaper”
achievements have also been 

recognized in local forums 

and conferences. At a recent 

Community Action conference, 

the council’s composting and 

recycling practices were praised 

by attendees, highlighting the 

community’s growing awareness 

and appreciation for Woughton’s 

environmental stewardship.

As Woughton looks to the future, 

its leadership is both ambitious 

and realistic. They recognize 

the rapid pace of technological 

advancements and the potential 

for further cost reductions in 

sustainable equipment. “As 

technology evolves; it’s going to 

get cheaper”. 

WCC’s ongoing dialogue with 

nearby parishes underscores 

a shared desire to promote 

green initiatives and sustainable 

practices across the region. 

Their dedication to sustainability 

and community welfare 

underscores their unique 

position as a leader in green 

landscape management 

within Milton Keynes, setting a 

standard that other councils can 

aspire to follow.

I’d heard stories about their food waste composter. It was exciting to visit there and learn more...

community café, fridge, and 

larder. These services reduce 

food waste by providing meals 

and fresh produce to residents 

in need. Food waste from these 

services returns to the site’s, 

much talked about, Ridan 

composter, creating nutrient-

rich material to fertilize future 

plantings. This closed-loop 

system embodies the council’s 

commitment to sustainability 

and community support.

As the project continues to 

evolve, WCC plans to expand its 

educational programs, aiming 

to teach more residents how 

to grow fruits, vegetables, and 

herbs. 

Across the rest of WCC’s estate, 

trees which were  planted 

last year are thriving, and the 

council is creating a network of 

forest gardens, pathways, and 

green spaces that are open and 

inviting for everyone. Through 

thoughtful planning and active 

community engagement, these 

initiatives are fostering both 

environmental stewardship and 

a sense of pride in shared public 

spaces.

Report by Jane Whild assisted by 

Chat GPT

“It’s a place for 
people to grow 
things, to learn 
skills, and to take 
those skills back 
and use them 
to grow in other 
spaces”

Steve McNay, WCC Manager

https://www.facebook.com/woughtoncc/videos/523147723781466/?locale=en_GB
https://www.facebook.com/woughtoncc/videos/523147723781466/?locale=en_GB
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WOUGHTON COMMUNITY COUNCIL 
 

Full Council – 25th November 2024 
 

Agenda Item FC 199/24 
 
 

PURPOSE OF REPORT: To propose a co-option policy and process for the council.  
 
RECOMMENDATION:  

1. That council agrees to the attached policy 
 
MAIN ISSUES AND CONSIDERATIONS: 
 
The council doesn’t currently have a co-option policy. This is something that should be in place and 
forms part of the next stage of the Local Council Awards Scheme. In addition, with elections 
appearing to return fewer councillors than previously (this is an issue in many areas), meaning more 
vacancies and therefore, more co-options, a clearly defined process that is transparent and agreed 
will be helpful.  
 
The attached policy is based upon existing policies and covers policy, process and paperwork.  
 
The only potentially controversial element is highlighted in red – 5.2 which states that if there is one 
vacancy and one applicant, that the council agrees to co-opt. This is a difference to recent events, 
where applicants were not agreed, despite this leaving vacancies – as a result, council may choose to 
expand this to include ‘where the majority of councillors vote to do so’. This would also confirm that 
this would be in line with Standing Orders, where a majority of votes is needed for decision making.  
 
The downside to this is that it does reduce transparency and may lead to accusations of 
discrimination – if someone has completed the paperwork and meets the criteria, should council be 
enabled to exclude for reasons unknown?  
 
BACKGROUND PAPERS: 
 
Co-option Policy 2024 
 
SUGGESTED PROPOSAL:  
 
That council ratifies the attached ‘Co-option Policy 2024 
 
Or 
 
That council ratifies the attached ‘Co-option Policy 2024 with the addition of the words ‘should a 
majority of councillors vote to do so’ at point 5.2 to read ‘5.2 If only one candidate applies to be co-
opted then the council will resolve that candidate is to be co-opted unopposed, should a majority of 
councillors vote to do so’.  
 
AUTHOR 
 
Steve McNay – Council Manager 



 

WOUGHTON COMMUNITY COUNCIL 
CO-OPTION POLICY 

  

 

1 INTRODUCTION 

1.1 This Co-option Policy is to ensure that there is compliance with legislation. It sets out the 
procedures for the co-option of members to Woughton Community Council (‘the council’) to fill 
a casual vacancy. It will also be used when co-opting to fill a vacancy left unfilled at an election. 

1.2 A casual vacancy occurs when: 

• A councillor fails to make their declaration of acceptance of office within the proper time. This 
must be done before or at the first meeting of the council, unless the council permits otherwise 

• A councillor resigns 
• A councillor becomes deceased 
• A councillor becomes disqualified 
• An election being declared void 
• A councillor ceases to be qualified. This includes failure for six months to attend 

meetings of a council, committee or sub-committee or to attend as a representative of 
the Council a meeting of an outside body unless for reasons approved by Council. 

1.3 It is noted that for a council to be eligible to use the General Power of Competence from 5th 
May 2022 the council must have at least two thirds of councillors elected or elected unopposed 
(i.e., not co-opted). 

2 THE POLICY 

2.1 The Council will notify Milton Keynes City Council of a Casual Vacancy. Then the council will 
declare and advertise the vacancy and give electors the opportunity to request an election. This 
occurs if ten electors from the ward write requesting an election. If more than one candidate is 
then nominated a by-election takes place but if only one candidate is put forward, they are duly 
elected without a ballot. 

2.2 If an election is not requested, then the council is able to co-opt. 

2.3 The council will issue a public notice of intent to fill vacancies by co-option. 

3 ELIGIBILITY 

3.1 To be eligible to become a Councillor, individuals must – 

• Be over 18 of age and is a UK, eligible Commonwealth citizen1, a citizen of any member state 
of the European Union, or a qualifying foreign citizen2, 

___________ 

1 An eligible Commonwealth citizen is a Commonwealth citizen who either: does not need leave to enter or remain in the United 
Kingdom or has indefinite leave to remain in the United Kingdom. 

2 A qualifying foreign citizen is a person who is not a Commonwealth Citizen or a citizen of the Republic of Ireland, AND who has or 
does not require leave to remain or is treated as having leave to 

 

• AND meet one of the following conditions, 



✓ are registered as a local government elector for the community in which they wish to 
stand from the day of their nomination onwards 

✓ have occupied as owner or tenant any land or other premises in the community area 
during the whole of the 12 months before the day of your nomination and the day of 
election 

✓ their main or only place of work during the 12 months prior to the day of your nomination 
and the day of election has been in the community area 

✓ they have lived in the community area or within three miles of it during the whole of the 
12 months before the day of your nomination and the day of election. 

3.2 A person is disqualified from being a Councillor if: 

• They have within 5 years before served a prison sentence (including suspended sentences) of 
three months 

• They are the subject of a bankruptcy restrictions order or interim order 

• They are an employee or holds paid office of the Council 

• They have within 3 years been disqualified under the Representation of the People Act 1983 
(which covers corrupt or illegal electoral practices 

• They are subject to the notification requirements of or under Part 2 of the Sexual Offences Act 
2003 

4 APPLICATIONS 

4.1 Applicants for co-option will be asked to submit information about themselves by 
completing a short application form (Appendix 1) and submitting a personal statement of no 
more than 300 words. 

4.2 Copies of the application forms and personal statements will be circulated to all Members 
for consideration at a meeting of the council. At the meeting of the council, consideration of 
applications will be dealt with in public session. 

4.3 Applications may be withdrawn up to the time of voting for co-option. 

5 VOTING PROCESS 

5.1 Please note that the requirements of the Members’ code of conduct apply in this case and 
therefore if a councillor lives with a candidate or has a close personal association (family, friend 
or business relationship etc.) with one or more of the candidates he/she must disclose that 
interest and if it is prejudicial should withdraw from the meeting room and not vote. 

5.2 If only one candidate applies to be co-opted then the council will resolve that candidate is to 
be co-opted unopposed. 

5.3 If there is more than one ward with a vacancy the order the wards will be considered will be 
determined by lots. 

5.4 If there is more than one candidate in a ward being considered, the candidates will draw lots 
to see who speaks first to the Council. 



5.5 Each candidate will be invited to speak to the Council in the order of the draw (or speak 
again if they want to, if the opportunity exists for consideration for another ward). Any remaining 
candidates will be asked to leave the room whilst others are addressing the council. 

5.6 Any questions to the candidates should take no more than 5 minutes and the Clerk will 
control this time. Standard questions to the candidates are encourage if questioning takes 
place. 

5.7 Voting will follow the statutory requirement that a successful candidate must have received 
an absolute majority vote of those present and voting. 

• If there are more than two candidates for one vacancy and no one receives an absolute 
majority over the aggregate votes given to the rest, steps must be taken to ‘strike off’ the 
candidate with the least number of votes and the remainder must then be put to the 
vote again. 

• For example, if Candidate A receives four votes and Candidates B and C receive two 
each, Candidate A is not elected as he has the same number of votes as B and C 
together. In such a case, it is necessary to conduct a ballot between the tied candidates 
to eliminate one of them. 

• In the case of a tie at such a point the Chair would have a casting vote. 

5.8 This process must, if necessary, be repeated until an absolute majority is obtained. 

5.9 Voting will be undertaken in accordance with Standing Orders. 

5.10 In each round of voting Councillors will be provided with ballot papers (if a ballot has been 
requested) and have one vote each. 

5.11 Ballot papers will be collected by the Clerk who will then count, record and publicly 
declare the votes using the Verification and Count Sheet at Appendix 2. 

5.12 In the event of a tie of the last two candidates the Chair will have the casting vote. 

6 ACCEPTANCE OF OFFICE 

6.1 Co-opted councillors may take office and exercise their rights as a member of the council 
upon signing Acceptance of Office. This will be offered after all potential co-options have been 
considered. 

This Council adopted the Policy for Co-option at its Council meeting on: 

 

 

Last review date: November 2024 

Next review date: November 2026 

Lead: Council Manager 

Overseeing Committee: Full Council 

Approved:  

Review cycle: 2 yearly and/or as per legislation 
 



         Appendix 1 

WOUGHTON COMMUNITY COUNCIL 

Application for Co-option to the Council 

Ward Name  

 Peartree Bridge 
 Eaglestone 
 Coffee Hall 
 Leadenhall 
 Beanhill 
 Netherfield 
 Tinkers Bridge 

(please tick those applicable) 

Vacancy Declaration Date ………....…………………. 

Name: …………………………………………………… 

Address for Correspondence ...………………………………………………………. 

………………………………………………………………………………..………….. 

Telephone Number(s) …………………………………………………….…………… 

E mail ...………………………………………………………………..…………….…… 

Eligibility 

The Town Council is able to consider any person to fill a vacancy provided that: 

• They are 18 year of age and is a UK, eligible Commonwealth citizen3, a citizen of any member 
state of the European Union, or a qualifying foreign citizen4, 
• AND meet one of the following conditions, 

✓ are registered as a local government elector for the community in which they wish to 
stand from the day of their nomination onwards 
✓ have occupied as owner or tenant any land or other premises in the community area 
during the whole of the 12 months before the day of nomination and the day of election 
✓ their main or only place of work during the 12 months prior to the day of nomination and 
the day of election has been in the community area 
✓ they have lived in the community area or within three miles of it during the whole of the 
12 months before the day of your nomination and the day of election. 

 

___________ 

3 An eligible Commonwealth citizen is a Commonwealth citizen who either: does not need leave to enter or remain in the United 
Kingdom or has indefinite leave to remain in the United Kingdom. 

4 A qualifying foreign citizen is a person who is not a Commonwealth Citizen or a citizen of the Republic of Ireland, AND who has or 
does not require leave to remain or is treated as having leave to enter or remain in the United Kingdom. 

 



A person is disqualified from being a Councillor if: 

• He/she has within 5 years before served a prison sentence (including suspended 
sentences) of three months 

• He/she is the subject of a bankruptcy restrictions order or interim order 
• He/she is an employee or holds paid office of the Council 
• He/she has within 3 years been disqualified under the Representation of the People Act 

1983 (which covers corrupt or illegal electoral practices 
• He/she is subject to the notification requirements of or under Part 2 of the Sexual 

Offences Act 2003 

I confirm that I am eligible and not disqualified to apply for the vacancy of councillor for 
Woughton Community Council in accordance with the above provisions: 

Signed ……………………………………………... 

Date ………………………………………………... 

Please return this form with your personal statement (no more than 300 words) to: 

The Council Manager 
Woughton Community Council 
The Local Centre 
Garraways 
Coffee Hall 
Milton Keynes 
MK6 5EG 
Or via email to: steve.mcnay@woughtoncommunitycouncil.gov.uk  
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         Appendix 2 

WOUGHTON COMMUNITY COUNCIL 

Verification and Count Sheet 

VERIFICATION 

 

Number of Councillors voting: ………………………………….. 

Number of Candidates: …………………………………………. 

COUNT 

Name(s) of Candidates Number of Votes 
  
  
  
  
  
Total Number of Votes  
No. Spoilt Papers  

 

 

Signed Town Clerk …………………………………………………………… 

DECLARATION 

The Chair declared that following the ________ ballot 

_______________________________________ was elected as a Councillor having 

received a total of __________ votes. 

OR 

The Chair declared no overall majority on the first ballot with the following candidates going 
forward to a second or more ballots: 

……………………………………………………………………………….. 

……………………………………………………………………………….. 

……………………………………………………………………………….. 
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WOUGHTON COMMUNITY COUNCIL 
 

Full Council – 25th November 2024 
 

Agenda Item FC 200/24 
 

PURPOSE OF REPORT: To provide an update on budget discussions 
 
RECOMMENDATION:  

1. That council notes the report, attached papers and associated documents 
2. That council agrees to the proposals noted below 

 
MAIN ISSUES AND CONSIDERATIONS: 
Following ongoing discussions regarding the budget over the past few months, a further meeting took 
place on 11th November, with the following outcomes: 
 
The budget provided was balanced (although no monies allocated for replacing staff members who 
have left / moved to new roles, very limited wriggle room, no transfer to reserves), but significant 
impacts from recent announcements in the budget (e.g. changes to National Insurance, meaning 
additional costs of £18,000 next year) provided further concerns. As a result, savings from the 
proposed budget were requested.  
 
There were two proposals that were specifically requested: 
 

1. ‘Trimming’ some money from lots of places 
2. Clarity about savings that would be possible if buildings were closed.  

 
To look at this in more detail: 
 

1. The ‘trimming’ included 
a. A reduction in the grants programme of £4,000 (this is currently £12,000, with a 

suggestion previously to reduce to £10,000 and now a further reduction to £6,000). 
This reflects recent usage, possibly linked to the additional restrictions imposed by the 
Services Committee with regard to access to this funding.  

b. A possible reduction in the number of dog bins provided, with a suggested saving of 
£3,500. IT SHOULD BE NOTED THAT THIS IS AN ESTIMATE – investigations are 
currently ongoing into a new waste collection contract, and it is likely that this will 
increase costs. Further investigation in this area is needed prior to having sufficient 
understanding. Please see attached sheet regarding the dog waste bin usage over 
the last full year of data. It should also be noted that other parishes have taken an 
approach that simply stops the provision of dog waste bins, relying on general waste 
bins only.  

c. A reduction in the budget line for environment vehicles, saving £500.  
This is a realistic amount to allocate to the servicing and repairs to EVIE, the electric 
environment vehicle.  

d. A reduction in the budget line for the Library of Things, saving £500. 
This will reduce the level of equipment, but maintains current proposals and delivery.  

e. A reduction in the budget line for meeting costs, saving £500. 
This reflects the current spend.  

f. A reduction to one Gazette per year, saving £2,400* 
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g. A reduction in the ‘emerging priorities’ budget line, saving £3,000 
This means that the council will have reduced capacity to react to anything that is 
identified during the financial year.  

h. A reduction on the training and development budget, saving a further £1,000 (it should 
be noted that this is a total reduction of £3,000 from this years budget) 

i. No money being transferred into the memorial reserve, saving £1,000 
j. A reduction in the money transferred into the welfare fund, saving £250 
k. A reduction in the money being transferred into the property reserve, saving £12,500** 
l. A reduction in the budget for youth vehicles, saving £1,000 
m. A reduction in the events budget, saving £5,000*** 
n. A reduction in service plan delivery budget, saving £5,000 

As with the emerging priorities line, this means that anything that isn’t already included 
within the agreed budget is unlikely to be possible during the current year. This also 
means that any service plan needs to be created with a view that there is a very limited 
budget to spend on delivery of service plan items.  

 
*This will mean one issue per year of the Gazette, so alternative methods will be needed, such as a more frequent ‘online 
only’ option, or production in house with no delivery, but provision at buildings instead. 
 
**This means a reduction in the monies allocated for any significant repairs that may be needed. In the event that this 
happens, spending will be needed from reserves instead. It is clear that some spending is going to be needed to ensure 
that the buildings we manage meet health and safety standards.  
 
***This is a reduction from the current year, where some additional monies were allocated to recognise the ‘Woughton is 
50’ celebration, alongside the cancellation of events last year.  

 
Many of these ‘savings’ are short term and potentially mean that additional costs will be felt in later 
years and some of these savings will have an impact on service delivery (e.g. events will be pared 
down). It is also possible that where there isn’t a budget and costs come anyway, we will have to use 
reserves. Whilst this provides a better budget on paper, it is unclear as to how much can actually be 
saved, given the demands on the council.  
 
It was also proposed that we need to allocated money to the Neighbourhood Plan engagement 
activities – whilst this amount is unclear, this is currently NOT budgeted and so would reduce any 
savings that are currently proposed.  
 

2. Savings if buildings close are harder to quantify, but based upon this budget, staffing levels, 
etc. the following can be used as a ‘best estimate’ for potential savings.  

a. Coffee Hall Meeting Place. Income anticipated to be £15,000 (last year was £11,000) 
with an anticipated spend of £21,250. This is a shortfall of £6,250 on basic building 
costs (assuming increased use) which, when combined with the allocated staffing costs 
of £9,441 (caretaker only), equates to a cost of £15,691. This is therefore the potential 
saving.  

b. Eaglestone Activity Centre. Income anticipated to be £20,000 (last year was £26,940, 
but slightly lower this year), with an anticipated spend of £24,800. This is a shortfall of 
£4,800 which, when combined with the allocated staffing costs of £15,508 equates to a 
cost of £20,308. This is therefore the potential saving.   

c. Netherfield Meeting Place. . Income anticipated to be £10,000 (last year was £5,510) 
with an anticipated spend of £12,260. This is a shortfall of £2,260 on basic building 
costs (assuming increased use) which, when combined with the allocated staffing costs 
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of £9,441 (caretaker only), equates to a cost of £11,701. This is therefore the potential 
saving. 

d. Tinkers Bridge Meeting Place is owned by us and therefore closure is not an option. 
However, we could stop delivering any external provision, saving money on running 
costs and caretakers (caretaker costs are booked as £9,441).  

 
Total savings across the piece (excluding TBMP) could be around £47,700. It should be noted that 
there would be significant costs associated with taking this approach (costs associated with 
redundancy, building closures / removals, legal costs of breaking any lease agreements, PR impacts, 
relationship with MKCC issues, etc.). IT SHOULD ALSO BE NOTED THAT THE KNOCK ON 
IMAPCT ON OTHER SERVICES WOULD BE CONSIDERABLE, with youth, community and 
engagement activities being hit. As noted, there is also significant social value in the services that are 
provided through the community buildings and whilst some provision could be provided via other 
routes, this would not be anything like the level of service provision currently offered. It should also be 
noted that those estates without community buildings have all expressed a wish to see community 
spaces within their locales. It should also be noted that due to the inclusion of meeting places within 
the wider council provision, that it may be that other officers / roles would be impacted by any 
decisions around community buildings.  
 
Suggestion 
The suggestion from the Council Manager is that the reforecast budget (with some of the additional 
cuts proposed) is reasonable and, with a precept increase of between 3 – 5%, could retain a 
balanced budget FOR A YEAR. This will put significant additional pressure on existing staff and 
services and WILL impact on service delivery but should be manageable.  
 
Linked to this would be a programme that further promotes use of our community buildings, with clear 
targets embedded within that work. This should include a level of investment where absolutely 
necessary (e.g. health and safety issues – ceiling at NFMP, kitchen at EAC, with a view that wherever 
possible, we look to get sponsorship / volunteers / community action), but also work to make 
improvements within existing resources. There is a paper that has been prepared by our community 
development officer that can help facilitate this, which it is suggested could be used, alongside targets 
for increased use, to run for one calendar year to see if this improves the budget balance. Please see 
attached paper regarding this, for consideration within these discussions.  
 
In addition to the steps above (i.e. budget trimming and focus on community buildings during the 
2025 calendar year), it is also recommended that council considers longer term plans and priorities. 
This is something that has been ongoing for several years without any consensus in terms of which 
services are priorities, whether continuing to deliver new services is sustainable and what the focus of 
the council should be both in the short, medium and longer term. This should also include 
consideration of whether ongoing, year-on-year precept increases are sustainable and realistic. It is 
worth noting that since my arrival in 2018, the precept has increased from £474k to a proposed £854k 
next year – an increase of £380,000 over seven years (averaging £54k increase each year).  
 
STAFFING IMPLICATIONS: 
Any decisions made will have implications on staffing, whether this is increased demand and 
workload, changes to roles or otherwise. It is unclear at this stage what those impacts may be. 
Following the restructuring that took place earlier this year, which saw significant reductions in staffing 
at a strategic / democratic / operational level, with a view that some of this would then be ‘back filled’ 
with new posts, these posts have not been filled, so pressures within these areas are considerable.  
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FINANCIAL IMPLICATIONS: 
Costs for all aspects of the council’s provision continue to increase and delivery of services continues 
to expand. Whilst the country is seeing reducing inflation, additional costs (such as the impact of 
national insurance changes) mean that event with savings noted above, not filling officer posts that 
have previously been agreed and placing additional demands on existing officers, the budget remains 
extremely tight. The loss of around £65,000 from the LCTRS budget next year compounds this – with 
inflation, additional costs and this loss of income, the council faces a reduction of around £120,000 in 
spending power compared to the current financial year. If council feels that filling any of this gap via 
precept increases is unsuitable, alternative options MUST be considered for coming years.   
 
OTHER IMPLICATIONS: 
This paper is based on the upcoming year only. Long term decision must be made around the level of 
delivery, realistic fiscal expectations and the long-term vision for the council. Whilst this proposal and 
paper covers the 2025/26 year, without further work, these discussions will be taking place again next 
year, with short term ‘trimming’, rather than a sustainable, long term plan. The council continues to 
operate more like a charity where spending is concerned, despite being a precept raising local 
authority. This is reflected in the lack of spending on assets, the lack of provision within this budget 
for any movement to reserves (each year that money isn’t moved into reserves means that this is 
worth less, due to the impact of inflation) and the fact that so much of the council delivery is 
dependent on donations, good will and an expectation that officers (and councillors) will take more 
and more on. This is an unsustainable model.   
 
BACKGROUND PAPERS: 
 
a) Budget 2025/26  
b) dog bins 2022-2023 
c) Community centre free trial proposal 
 
 
SUGGESTED PROPOSAL:  

a) That council considers the attached budget as the one to be ratified for the 2025/26 financial 
year, with the savings identified above included.  

b) That council delegates a decision regarding the attached paper around use of community 
buildings to the Operations Committee (financial implications) and Services Committee 
(delivery implications), with a view to a formal decision being made in January 

c) That the Operations Manager, working with the Estates department, continues to look at the 
issue of dog bins, identifying where reductions may be possible and then commissioning 
accordingly.  

d) That council agrees to ratify the budget and precept requirement at the Full Council meeting in 
December, to allow submission of the paperwork to MKCC.  

e) That Full Council allocates time during the coming calendar year to undertake work on 
identifying the priorities for the parish, for the council, and for the budget over the coming 3 – 5 
years.  

 
AUTHORS 
 
Steve McNay – Council Manager 
Marta Sobis – Responsible Finance Officer 
 
 



Title

Hire of Meeting places

Electricity

Gas

Water

Business Rates

Repairs & Equipment

Cleaning Supplies

Service charges

Building Insurance

Title

Cllr Ward fund

Community & Environment fund

Grant Aid (Res Associations)

Member Allowances & Expenses

Title

Hire of Meeting places

Electricity

Gas

Water

Business Rates

Repairs & Equipment

Cleaning Supplies

Waste disposal

Service charges

Environment

32

SUB TOTAL 20,000.00 24,800.00

30 700.00

31 1,200.00

28 5,500.00

29 6,000.00

26 6,000.00

27 900.00

5 20,000.00

25 4,500.00

Eaglestone MP Receipts

Code Budget Budget

57 27,379.00

SUB TOTAL 43,679.00

21 8,000.00

22 2,500.00

Democracy and Governance Receipts

Code Budget Budget

18 3,800.00

152

SUB TOTAL 15,000.00 21,250.00

38 700.00

40 4,250.00

37 8,000.00

35 1,000.00

36 1,800.00

34 1,500.00

3 15,000.00

33 4,000.00

Code Budget Budget

Woughton Community Council

Coffee Hall MP Receipts



Title

Dog bins

Vehicles

Service budget

Tool Library

The National Lottery Community Fund- Revenue 18,333.00

18,333.00

Title

Bank and Investment Interest

LCTRS Grant

Precept

Additional Income

Affiliations & Subscriptions

Professional services

Audit Fees & Accounting support

Capital Loan Repayment

Meeting Costs

Insurance

Insurance - Vehicles

Communications

HQ ORG - Banking fees

HQ ORG - Electricity

HQ ORG - Cleaning supplies

HQ ORG - Gas

HQ ORG - Repairs & Equipment

HQ ORG - Business Rates

HQ ORG - Waste disposal

HQ ORG - Water

HQ ORG - Mobiles

Branding

Stationary, Amenities & Services

I.T & Telephony

Salaries

Emerging priorities

Training and Development

HQ ORG - Service charges

Recruitment

EMR - Memorial

EMR - Kevin Wilson trust

Flood Protection Equipment

125 750.00

133 1,000.00

99

124 0.00

90 5,000.00

97 3,100.00

78 233,627.93

89 3,000.00

74 4,000.00

75 30,000.00

69 910.00

73 1,000.00

67 3,200.00

68 1,200.00

65 3,500.00

62 6,550.00

63 9,000.00

60 4,500.00

61 2,000.00

58 2,450.00

59 1,000.00

23 5,545.00

24 4,455.00

16 26,818.00

20 500.00

14 8,500.00

15 5,750.00

13 4,000.00

8 838,020.00

9 30,000.00

1 15,000.00

2 107,000.00

HQ Receipts

Code Budget Budget

SUB TOTAL 11,000.00

146

88 500.00

100 500.00

72 500.00

19 5,000.00

Code Budget Budget

Environment Receipts

500.00



CCTV

Neighbourhood Planning Programme

transfer to property reserves

Title

Landscape Grant

Vehicles

Salaries

Landscape Running Costs

Service budget

Machinery replacement fund

Title

Salaries

Community Centres Investment

Title

Hire of Meeting places

Electricity

Gas

Water

Business Rates

Repairs & Equipment

Cleaning Supplies

Building Insurance

Title

Hire of Meeting places

Electricity

Gas

Water

5,000.00

42 1,800.00

43 400.00

4 15,000.00

41 1,400.00

Tinkers Bridge Meeting place Receipts

Code Budget Budget

SUB TOTAL 10,000.00 12,260.00

134 760.00

53 5,000.00

54 600.00

51 400.00

52 2,100.00

49 1,800.00

50 1,600.00

6 10,000.00

Netherfield MP Receipts

Code Budget Budget

SUB TOTAL 96,397.87

155 0.00

82 96,397.87

Code Budget Budget

Meeting places Receipts

111

SUB TOTAL 191,000.00 309,115.34

84 38,000.00

81 258,115.34

83

Code Budget

5,000.00

70 3,000.00

396,355.93

7 191,000.00

Landscape Receipts

156 12,500.00

Budget

SUB TOTAL 990,020.00

145 12,000.00

148 0.00



Business Rates

Repairs & Equipment

Cleaning Supplies

Title

Vehicles

Salaries

Water - No 95 and 99

Youth and Community Services budget (inc Advice)

Electricity - No 95+99

Gas - No 95

Business Rates - No 95 and 99

Repairs and Maintenance - No 95 and 99

Building Insurance

Community Events (NON SP)

Service Plan Delivery

Community Food

surplus/deficit:

21,692.89

Summary

NET TOTAL 1,259,353.00 1,237,660.11

SUB TOTAL 311,301.97

151 600.00

5,000.00

141 3,200.00

140 4,000.00

137 1,000.00

138 2,000.00

85 1,000.00

86 9,500.00

79 271,401.97

71 1,000.00

Code Budget Budget

Youth and Community Receipts

SUB TOTAL 15,000.00 11,500.00

46 500.00

44 1,400.00

45 6,000.00

17 10,000.00

136 2,000.00

87



Appendix - Dog Bins – 2022/23 

This paper is an appendix to the Budget Update paper provided to Full Council in November 
2024.  

Following a request from councillors regarding the dog waste bin provision and the potential for 
reductions in the number of bins provided, the following information has been provided by the 
environment officer who has been managing this provision: 

Attached are the latest full year’s averages for the dog bins. Work is ongoing regarding 23-24 as 
Warners changed the route and the order, they recorded the amounts in, which is proving a 
challenge. There will be a complete revamp of the sheets – descriptions of locations etc so it 
should prove easy for in future. 

You can use litter bins, but not sure there are enough of those over the parish? And quite frankly I 
wouldn’t want to be near those open bins in high summer as the contents ferment for a week, 
and certainly could be a health hazard if by shops. Still, it would become an MKCC problem, not 
ours. I also feel if we drastically reduce the number of bins over the parish, a lot of dog owners 
would perhaps consider it appropriate not to pick up after their dogs as we haven’t provided 
anywhere to deposit it so it’s our fault. Parks Trust can get away with not having any dog bins on 
their land as they have the sort of visitors who are seeking nice walks and appreciate them, and 
also rangers/enforcement to ensure rules are kept. We need a whole new mindset to get away 
with that here I feel.  

Certain bins – Farthing Grove/Langlands/The Hide have high usage because they have litter in 
them from shops. Woodrush often has takeaway items as it’s a route from the bus stop.  

I would suggest an in depth conversation with MKCC could be a way forward for the whole city to 
look at dog waste (sic) and stuff. 

As can be seen, we currently provide 38 dog bins, covering the parish – these can be seen on the 
map below, alongside the general waste bins that are provided by WCC  

Waste bins provided by MKCC – please see separate map for those. These can be found mainly 
around local centres: 

- PB has no MKCC bins 
- ES has 8 bins around the local centre and three by the pond 
- LH has no MKCC bins 
- CH has three bins around the local centre 
- BH has one bin by the local centre 
- NF has no MKCC bins 
- TB has two bins by the local centre and one by the Aldenham roundabout 

(It should be noted that this may not be up to date or accurate – for example, there are bins on 
Netherfield, there is a bin on Two Halls Park). It is suggested that further mapping work be 
undertaken to assess the reality of bin provision.  

Whilst there are some areas that include both dog and general waste bins, there are other areas 
which would have no provision, should dog waste bins be removed.  

Each bin costs approx. £3.60 per week to empty (£700 per month in total, inclusive of VAT). This 
contract is due to end in March 2025 and there is currently a process being undertaken to 



identify the best option for any future provider. It is likely that we will see an increase to the 
current rates, reflecting the increased costs to deliver the contract.  

It is unclear as to whether reducing the number of bins will result in reduced costs or whether a 
reduced number of bins will equally reduce the number of providers willing to undertake the 
work.  

Given these unknowns, it is hard to assess whether there will be a saving within the budget with 
any reduction or whether there will be sufficient coverage of bins if a decision to remove is 
made.  

 

 

 

Steve McNay with information provided by L Essam and J Baine (environment officers).  



Site APRIL MAY JUNE JULY AUG SEP OCT NOV DEC JAN FEB MAR AVERAGE 2022-23
1. Chadds Lane PTB 25% 25% 25% 25% 25% 31% 31% 31% 25% 38% 31% 25% 28%
2.High Trees Eag 25% 25% 25% 25% 31% 38% 25% 38% 31% 44% 31% 30% 31%
3. Montagu Dr Eag 75% 50% 50% 50% 50% 63% 63% 56% 63% 63% 50% 45% 56%
4.Golden Dr Eag 63% 50% 44% 50% 63% 63% 50% 56% 63% 50% 50% 50% 54%
5.Gt Denson Eag 63% 50% 50% 40% 31% 63% 38% 44% 50% 50% 50% 50% 48%
6. Gt Denson Eag 56% 75% 38% 40% 44% 75% 50% 44% 44% 44% 38% 50% 50%
7. Ashby Eag 25% 21% 26% 40% 31% 38% 25% 26% 20% 25% 25% 25% 27%
8. Waterside PTB 38% 31% 25% 35% 38% 50% 31% 38% 38% 44% 31% 30% 36%
9. Chadwick Dr  EW 31% 25% 25% 25% 25% 31% 25% 31% 25% 25% 25% 25% 27%
10. Robins Hill CH 38% 31% 25% 25% 25% 31% 31% 25% 25% 25% 25% 25% 28%
11. Lloyds CH 31% 25% 31% 25% 31% 31% 25% 20% 25% 25% 25% 25% 27%
12. Rainbow Dr  Lead 31% 31% 38% 35% 38% 44% 44% 31% 25% 31% 38% 35% 35%
13. Ludgate Lead 63% 50% 44% 50% 50% 63% 50% 44% 44% 50% 50% 50% 51%
14. Rochfords CH 25% 31% 25% 25% 25% 44% 31% 26% 25% 38% 38% 50% 32%
15. Garraways CH 25% 31% 38% 30% 25% 38% 38% 25% 44% 50% 31% 25% 33%
16. Garraways CH 50% 31% 38% 50% 25% 38% 44% 31% 63% 50% 31% 45% 41%
17. Jamaica CH 63% 44% 56% 40% 31% 38% 38% 38% 31% 38% 31% 25% 39%
18. Woodley Headland PTB 75% 50% 63% 50% 50% 63% 50% 44% 50% 50% 38% 50% 53%
19. Chapter CH 25% 25% 25% 25% 25% 25% 25% 31% 25% 25% 25% 25% 41%
20.Capron BH 56% 50% 44% 35% 44% 44% 44% 44% 44% 31% 38% 30% 42%
21. Maslin Dr BH 38% 44% 44% 40% 44% 38% 31% 38% 31% 31% 38% 25% 37%
23. The Hide NF* 25% 25% 81% 55% 81% 69% 88% 31% 25% 44% 25% 25% 48%
24. Buckland Dr NF * 31% 25% 100% 55% 100% 50% 88% 31% 25% 44% 25% 35% 51%
25. Langland Rd NF * 38% 31% 44% 65% 69% 75% 56% 44% 63% 50% 56% 50% 53%
26. Beadlemead NF 63% 56% 44% 50% 50% 63% 50% 38% 44% 44% 50% 45% 50%
27. Farthing Gr NF 63% 50% 75% 60% 50% 63% 50% 56% 50% 44% 50% 50% 55%
28. Dodkin BH 63% 44% 44% 50% 50% 50% 44% 44% 50% 56% 63% 35% 49%
29. Dodkin BH 50% 38% 38% 40% 50% 56% 50% 50% 50% 50% 44% 40% 46%
30. Beanfare BH 38% 56% 38% 50% 44% 44% 50% 31% 50% 38% 38% 30% 42%
31. Woodrush Cl BH 75% 63% 44% 60% 50% 56% 50% 44% 38% 31% 50% 60% 52%
32. Broadlands  NF 31% 25% 38% 25% 25% 31% 38% 31% 31% 25% 25% 45% 31%
33. Farmborough NF 31% 25% 38% 25% 25% 31% 25% 31% 38% 31% 50% 25% 31%
34. Peartree Ln CH 63% 44% 50% 50% 50% 63% 50% 50% 50% 50% 50% 50% 52%
35. Aldenham TB 25% 21% 38% 30% 31% 31% 44% 38% 31% 21% 38% 26% 31%
36. Bascote TB 25% 25% 25% 30% 31% 31% 25% 31% 25% 25% 31% 25% 28%
37. Holmfield Cl TB 25% 18% 31% 21% 31% 31% 20% 31% 25% 25% 31% 25% 26%
38. Medale Rd BH 25% 25% 25% 25% 25% 31% 25% 25% 25% 25% 25% 25% 26%
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How can we increase the use of our community centres? 

 

Proposal: 3-Month Free Trial Period for New Community Groups at WCC Community 
Centres 

Overview 

This proposal aims to offer new community groups a 3-month free trial period at any of 
Woughton Community Council’s (WCC) four community centres: Coffee Hall Community 
Centre (CHMP), Eaglestone Activity Centre (EAC), Netherfield Meeting Place (NFMP), and 
Tinkers Bridge Meeting Place (TBMP). During this period, groups will receive support from the 
Community Development Officer to help them establish and grow. The initiative seeks to 
encourage the creation of new groups, increase the usage of community centres, generate long-
term revenue, and align with WCC's commitment to “creating connections, supporting 
communities.” 

Objectives 

1. Encourage Formation of New Groups: Lower the barrier to entry for individuals who 
want to start their first community group. 

2. Increase Centre Usage: Populate the four WCC community centres by attracting 
diverse activities and gatherings. 

3. Generate Long-Term Revenue: By offering a free trial period, groups will have the 
chance to build momentum and eventually transition into paying customers. 

4. Strengthen the Community: Foster an inclusive environment where residents can 
connect, share skills, and enhance local social cohesion. 

Free Trial Details 

• Duration: 3 months of free usage. 

• Eligible Spaces: Coffee Hall Community Centre (CHMP), Eaglestone Activity Centre 
(EAC), Netherfield Meeting Place (NFMP), Tinkers Bridge Meeting Place (TBMP). 

• Available Support: Each group will receive guidance and mentoring from a Community 
Development Officer, who will help with: 

o Planning and organizing group activities. 

o Marketing and promotion within the community. 

o Navigating administrative requirements, such as registrations, licences, or 
insurance. 

• Trial to Paid Transition: At the end of the 3-month period, groups can continue to hire 
the centre at the standard rates, with ongoing support from the WCC team to ensure 
success. 

Rationale 

Benefits for Individuals Starting New Groups 
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1. Risk-Free Opportunity: The free trial eliminates financial risk for those uncertain about 
starting a group, allowing them to explore an idea without upfront costs. 

2. Skill Development: Organising a group provides opportunities for personal growth, 
including leadership, event planning, and networking skills. 

3. Support and Mentorship: Individuals starting their first group may feel overwhelmed. 
The dedicated support of a Community Development Officer will guide them through the 
process, offering advice and resources to ensure success. 

4. Social Connection: Many people may have a passion, hobby, or cause but lack the 
social structure to share it. A community group provides a platform for residents to 
connect with like-minded individuals. 

Benefits for the Wider Community 

1. Enhanced Social Cohesion: Creating more spaces for local interaction strengthens 
community bonds and fosters a sense of belonging. 

2. Health and Wellbeing: Community groups offer a wide range of activities that improve 
both physical and mental health, such as exercise, learning new skills, or social 
interaction. 

3. Promoting Inclusivity: The initiative will attract diverse groups, ensuring that WCC’s 
community centres become vibrant, inclusive spaces where all voices are heard and 
valued. 

4. Building a Resilient Local Economy: Encouraging groups to thrive within WCC spaces 
increases footfall and activity in community centres, leading to the potential generation 
of sustainable income and employment opportunities. 

Impact on Community Centres 

• Increased Utilization: By offering a free trial, WCC can maximize the use of 
underutilised spaces. With additional activities, the centres will become more dynamic 
hubs of community interaction. 

• Enhanced Reputation: This initiative reinforces WCC’s commitment to its motto of 
“creating connections, supporting communities.” The centres will be seen as inclusive, 
accessible, and essential parts of the local infrastructure. 

• Revenue Growth: While the first three months are free, the program will serve as a 
catalyst for groups that continue to book space beyond the trial period, leading to 
sustained revenue growth. 

Suggested Implementation Plan 

1. Promotional Campaign: Launch a targeted marketing campaign across WCC’s 
communication channels to promote the free trial offer. This could include: 

o Flyers and posters in community centres. 

o Social media outreach. 

o Email newsletters to local residents. 
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o Engagement with schools, churches, and other local organisations to reach 
potential group leaders. 

2. Application Process: Interested individuals can apply online through the WCC website 
or by visiting one of the community centres. Applications should include basic 
information about the proposed group (focus, expected size, preferred centre, etc.). 

3. Selection Criteria: To ensure alignment with WCC’s values, groups that promote social 
cohesion, wellbeing, inclusivity, and sustainability should be prioritised. 

4. Regular Monitoring and Support: The Community Development Officer will work 
closely with group leaders throughout the trial period, providing feedback and advice on 
how to expand or enhance their group’s impact. 

5. Post-Trial Transition: Groups that succeed and wish to continue beyond the free trial 
will be offered a smooth transition into paid hires, with potential discounts or flexible 
payment plans for those that need additional support. 

Conclusion 

This proposal offers a proactive approach to energising Woughton’s community centres by 
encouraging the formation of new groups while staying true to WCC’s mission of creating 
connections and supporting communities. By offering a 3-month free trial and providing 
professional support, WCC can foster a thriving ecosystem of local groups, enhance the usage 
of its facilities, and generate long-term revenue. 
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WOUGHTON COMMUNITY COUNCIL 
 

Full Council – 25th November 2024 
 

Agenda Item FC 201/24 
 
 

PURPOSE OF REPORT: To propose change to the dates of December meetings 
 
RECOMMENDATION:  

1. That council considers the meeting planned for December 23rd 
2. That council considers whether holding the meeting of Full Council on the 16th December 

would be preferred  
3. That if so, that the Services Committee items are considered within the Full Council meeting 

 
MAIN ISSUES AND CONSIDERATIONS: 
 
The council has a regular routine of meetings, with Full Council falling on the fourth Monday of the 
month.  
 
The current meeting schedule has Full Council taking place on Monday 23rd December which, whilst 
remaining a ‘working day’ for officers, may prevent some councillors from being able to attend / 
provide additional challenges, due to the pressures of Christmas week.  
 
As a result, a suggestion has been made that the meeting is held the week before (16th December), 
offering an alternative that may be easier to attend.  
 
If this was to be ratified, any items that would usually be considered within the Services Committee 
that would usually take place on that day could be included in the agenda for Full Council instead.  
 
STAFFING IMPLICATIONS: 
 
None – the Clerk (Council Manager) is able to attend on either date.  
 
BACKGROUND PAPERS: 
 
Calendar of meetings – available at https://www.woughtoncommunitycouncil.gov.uk/council-meetings/ 
 
SUGGESTED PROPOSAL:  
 
That council moves Full Council from the 23rd December to the 16th December, to include any items 
that would usually be considered by the Services Committee. 
 
AUTHOR 
 
Steve McNay – Council Manager 
 
 

https://www.woughtoncommunitycouncil.gov.uk/council-meetings/
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