Agenda Item: FC 97119
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL

Monday 11" November 2019

PURPOSE OF REPORT:
To update the council on the Awayday.

RECOMMENDATION:
1. That the council notes the report.
2. That the council agrees to a further Awayday in early 2020, including all officers and

members.
MAIN ISSUES AND CONSIDERATIONS:

The Awayday was held on 6" September and included both members and officers (although
limitations from both areas, due to notice and planning issues). There was a full day of discussions

covening six (6) distinct areas:

- New councillor experience and how we might improve this

- Social Media use and impacl — new palicy presented to Operations on 4™ November

- Committees, groups and council design — see paper within this meeting agenda

= Council and councillor engagement = how can we get better levels of feedback from residents.
- Service Planning — see paper and discussion within this agenda

- Budgets — see paper(s) and proposals within this agenda

Feedback was generally positive about the day, with some wide-ranging discussion and ideas
exchanged, leading to some proposals for the wider council to discuss (mainly on the agenda for this
meeting). The full notes from the day are attached.

The benefits of the whale team being together for 8 more focused session is clear - space 1o explore
with fewer time constraints, open discussion aboul some of the bigger issues for the council in a more
relaxed setting and officers and members working together to find solutions are all very positive. As
such, it is recommended that this is repeated, with sufficient notice to all, 1o enable greater
attendance and further discussions early in the new year.

FINANCIAL IMPLICATIONS:

There is a cost to renting an external venue (£35 per head) but this does bring additional benefits.
STAFFING IMPLICATIONS:

Mone parceived.
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OTHER IMPLICATIONS:

Mone perceived,
BACKGROUND PAPERS:
Motes from Awayday (atlached),
AUTHOR

Steve McNay - Council Manager
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Notes from Away Day - 06.09.19

lon 1 - 5 it been for m ncillors?

There was a wide-ranging discussion around the reality of being a councillor, its impact on individuals and the need
to look after yourself (and each other). Specifics mentioned included:

More meetings and papers and emails than expected - can feel overwhelming
- Need for clarity around the councillor role in terms of what can / can't be done by both councillors and the

cowncil as a whaole,
Time commitment is significant — more than expected, even from those who already were involved within

their communities.
Lots of discussion around how councillors, especially new councillars, could be more effectively supported

o The roadshows around becoming a new councillor were really useful.

o An additional session immediately after the election (and before the AGM) would be helpful = cover
what comes next (e.g. agendas, minutes, councillor role within this, etc.)

o 'Mentering’ of new councillors by those who are more experienced, alongside clear guidelines
around who / where to go for support where necessary (.g. use Committee and Members Officer,
Council Manager, Leader / Chair of Council, external sources (such as BALC, ete.) and similar, ta
provide a comprehensive range of support mechanisms,

©  Estate based support can work well, where there are multiple councillors [e.g. the Netherfield group
has been good).

o A policy around 121 support and annual ‘appraisal {identifying development needs, training, aims
for coming year, sources of suppert to help towards this, etc..) = informal and only for those that
choose to take part.

- Proposed route something along the lines of:
Pre-election workshop(s)
Election happens
Mewly elected councillor workshop
AGM / Annual Meeting of the Parish
Identified ‘mentor’ for new counciflors + sources of support
Regular 1:1 meetings [if requested) and annual ‘appraisal’

ACTION: COUNCIL MANAGER TO PUT A POLICY / PROCEDURE TOGETHER TO HELP ENSURE THIS IS IN PLACE
FOR FUTURE

There was also discussion around making sure people know who councillors are, clarity around what they can /
can't do, consideration of a ‘package’ to include branded fleece, mobile phone, etc. Consideration of potential
conflict if both a councillor and part of a residents association and the need to manage expectations with regard
to the public.

Session 2 - Social Media and its impact

A presentation was shown with discussions around the use of social media, potential pitfalls and the need for
thit to be focused upon within the council, a5 well as councillor individually. New policy to be presented to
Operations in Nowember and a reminder to ALL councillors 2round the need to be considered in the approach to
social media, especially around use of councillor profiles to post content that cowld bring the council into
disrepute [and possible legal ramifications].,

ACTION = NEW SOCIAL MEDIA POLICY TO BE PRESENTED AT OPERATIONS IN NOVEMBER [Council Manager |
RFO + Ops Manager)



Session 3 — Commi nd council n' = Is it right?

Thas session prompted a high level of discussion that ran over lunch. There was a chear view that the current set
up (Full Council, P+R, Ops, Services plus Accounts Sub) left some clear gaps in oversight (e.g. where does
Planning sit?) and that there was & need to look and see how things could be rearra nged o ensure full and
complete eversight and reduce the duplication that often comes when things ga from committee o
commities,.,.

Propasals for further discussion included:

- AFinance Committee with a wider ranging remit than the current Accounts Sub, to include all aspects of
finance (budget setting, audit preparation, monthly oversight, cheque signing, budget delegation, budget
review (management accounts), financial forward planning (3 and 5 year) and income generation.

- Policy and Resources to be incorporated into Finance and Dperations, with elements equally EOing to obher
committees and Full Council,

- Full Council to sit manthly, rather than 2 monthly, to provide a more speedy and efficient way of resolving
and addressing issues. This would also enable ratification of issues around planning (and other things) in a
timely manner,

Operations to take most of the policy work (except for those that directly relate to other committees OR are
whole council ssues (e g. Standing orders). To cover all HR and employment, buildings (fabric and
improvements), Communications, IT, training [whole organisation, including both officers and members).

- Services {and Community?) - remit much as is now, covering the delivery and development of the services
we provide, including buildings where services are the issue.

- Anew committee that covers Planning and Regeneration. This will need to be a flexible committee, meeting
where there is a need for a planning response, alongside the ongoing regeneration focus.

Cther Issues raised included the need to ensure councillors come to meetings prepared (i.e. have read the papers),
clarity within Terms of Reference defining delegated powers and expectations, annual review of commitiee
structure.

Nao decision was made with regard to where the grants process should sit.

ACTION - SENIOR OFFICERS TO CREATE A DISUCSSION PAPER FOR FURTHER EXPLORATION, PRIOR TO A FORMAL
PROPOSAL COMING TO FULL COUNCIL IN JANUARY.

Session 4 — i ment

This session aimed to look at how we, as a council, but specifically around councillors, can help ensure that we get
relevant and sufficient levels of feedback from local residents. Whilst focusing on the twice annual big’ consultations
(i.e. budget and priarities), it also included discussion around getting service specific feedback

Agreement that:

- Online is great, but should be part of a suite of approaches that we use
Clear and accessible language should be used — not percentages, but actual figures that refate 1o people’s
lives (e g. a pint of milk, not a Costa Coffee].
Clear expectations — if you pay X, we will provide ¥
Incentives for completion — e.g. all responses go into a draw and the winner gels tickets to the panto for the
farmily
Use of the trailer with a planned programme. Use food to gzin greater engagement. Pick the best spot (e g.
outside the shop, next to a schood, etc..)
Use Grant Funded trips to promote completion of feedback
Use of focus groups to help define the questions for the wider population - narrow down the scope of
guestions rather than simply a free for all.
Agreed questions and agreed ways of engagement = menu of aptions,
Engagement and questions posed throughout the year, rather than simply the short window for responses
as done previously



ACTION - COUNCIL MANAGER AND OFFICERS TO DEVELOP UPON EXISTING ENGAGEMENT PLAN, MAKE FORMAL
PROPOSAL TO COUNCIL AND ENACT. TO INCLUDE AGREED QUESTIONS, PROGRAMME OF EVENTS AND ROTA

OPTIONS FOR INVOLVEMENT.
Session 5 — Service Planning

Leoked at the current situation with a proposed focus en conselidation and completion of outstanding issues,
alongside some proposed additional elements. Ideas that were mentioned over the course of the day included:

Celebrating diversity / reducing hate crime
Difficult conversations training for councillors
- Expansion of Youth service 1o address some ASE issues
- Branded goods for councillors {e.g. fleece)
- Revigw of mobile phones to include potential for some / all councillors to be issued one.
- Gazette article on * A day in the Life' of a councillor.
+  Better relationships and outcome of partnerships with MEC (e.g. fiytipping)
- Enforcement of issues in non MEC properties and a mare equal approach to addressing issues.
- CCTV use across the parish — onto consultation
- Conker competition to reduce leaf litter and provide inter estate competition
- Woughton in Bloom [/ general ‘prettifying” of estates
- Expansion of Apple Day to become an Autumn Celebration — pumpkin carving, conkers, etc..

There was also a presentation of the Issues that remain outstanding from the previous years service plan {i.e.
2018/19) and a paper that will be going to Full Council regarding the situation with this years plan and achievements
towards it.

ALCTION - OFFICERS TO CONTINUE THE WORK TOWARDS CREATION OF A SERVICE PLAN FOR 2020/21, IN
CONJUNCTION WITH MEMBERS AND COMMITTEES, WITH THE AIM OF COMPLETION PRIOR TO BUDGET BEING

CONSULTATION.
Session & = Budgets

This session lpoked at the guarterly management accounts and spend to date, with explanations of where there are
significant variations (this will also be covered in Full Councll, where a paper has been submitted). Going through the
budget, the following suggestions were made regarding the budget planning process that will be starting soon:

- Grants —remain the same
Carnival budget to be expanded to ‘events’ and increased to £10k
Clir Ward Initiatives — stay the same, but review of usage policy
Clir Allowances - need an annual review, but stay as is for the current year [although needs to go to a vote).
Supgestion that Broadband allowances be mcluded in the overall allowance OR that there is a window for
claiming this allowance. Links to & need to review the ‘package” as noted above, with consideration
specifically around mobile phone f phone usage.

Branding to be added to an overall ‘Communications' budget, to include website, pazette, eic,. and be
increased to reflect additienal spend in this area (e g. councillor fleeces). Suggestion that the budget be set
at £15k.

IT, broadband, Clir broadband and phones into one budget heading, given that they come from the same
supplier [or will do in future years)

Services — retain where possible, but cost Service Plan 1o the service plan agreed.

- Need for additional elerments to effectively plan for spending from previous year to go into fulure years
budget (e.g. kitchen in CHMP was costed last year, but paid this year, meaning potential for over budget),
Also a need for some “contingency’ — money within the annual budget that covers those elements that we
hawen't been able to anticipate (e.g. maternity leave, etc..} which also has negative impact on the overall
outcome within the budgets. This should be realistic and have clear guidance for spending — NOT a slush
fund, but to ensure that elements that are NOT costed within the budget can still be managed effectively. It



will also be as limited as possible, with clearer and more detailed planning to reduce these issues in coming

years,

ACTION - RFO / COUNCIL MANAGER TD CONTINUE TO DEVELOP BUDGET PROPOSALS FOR 2020421, IN
CONJUCTION WITH COUNCILLORS AND COMMITTEES, FOR CONSULTATION WITHIN DECEMBER GAZETTE AND

FINALISED AT FULL COUNIL ON 13™ JANUARY.

The day was attended by about half the councillors and three members of staff, There were a number of late
cancellations, due to illness and the short-term notice for the day may have impacted on attendance; for future
events, we will book in advance and ensure as many as possible can attend [we are aware thal some officers would

have been present, but for prior commitments).

The venue, despite some complaints from attendees, was suitable — the tatering was good, the space sufficient and
parking, whilst chargeable, was cheaper than many surrounding areas [and payable in one lump sum, rather than a
need for change|. Despite no pens or notepads, it worked guite well.

It is suggested that a further whole organisation away day is booked for earhy 2020.

Steve Mchay
Council Manager



Agenda Item: FC 9819
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL

Monday 11" November 2020

PURPOSE OF REPORT:

To propose changes lo the commillee structure for the council year 2020/2021,

RECOMMENDATION:

1.
2.

That the Council notes the report.

That the Council agrees to the creation of a 'Planning and Regeneration' committee, to
meet flexibly in line with council needs.

That Services Committee becomes 'Services and Community’, with a community
engagement and development remit included.

That Policy and Resources becomes ‘Finance and Resources’, with a remit to include all
aspects of financial planning and policy.

That Full Council moves to a monthly meeting cycle.

Thal these changes take place from the first meeting after May, with a review in January
2021.

MAIN ISSUES AND CONSIDERATIONS:

Following discussion at the Awayday that took place earlier this year, it was requested that the
Council Manager take the content of discussions and prepare a proposal for Council regarding the
currenl and fulure committee structure within the council. This is in response fo some “horizon
scanning” around planning and regeneration, a need to review impact and effectiveness of current
structure, too many imes where discussions and agreement is postponed | delegated to another
committee (reducing effectivenass and efficiency) and to ensure that all aspects of the council
responsibilities are suilably managed within the commitiee and council structure.

Discussions at the awayday focused on key areas:

Doas Policy and Resource cover what is needed and provide sufficlent oversight on finances
and policy? Is there lno much overlap with Operations and Full Council?

With more regular planning applications and the issues around Regeneration, is there a need
for a distinct committes to address these issues more effectively?

Is & two-monthly schedule for Full Council encugh, or would it be more effective to hold this
monthly (excepling August) to ensure all decisions are made with full council support and
provide a more timely response to the larger issues?

should 'Services’ remil include all aspects of service delivery, including community centres
{currently mostly with Operations) where service delivery is under discussion?

As a result of these discussions and questions, the proposal is as follows:
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Agenda ltem: FC 98/19

- Full Council 1o =it monthly (second Monday of the month) o ensure oversight on all aspects of
the council.

- A new committee named ‘Finance and Resources' that covers everything financial, excepl
where Full Council is necessary by law or policy (e.g. precept, budget agreement, auditor
signoff). This committee will lead on budgetary issues, compliance, financial oversight, income
generation, forward financial planning, etc. and will be the commitiee that ‘signs off monthly
returmns. This will replace Policy and Resources Committes.

- Services Committee is expanded to 'Services and Community’, to include community
development and engagement issues, alongside all aspects of service delivery

- Operations fo take mosi policy issues (HR, H+S, efc.) except where directly attributable 1o
Services or a need for Full Council ratification

- A new ‘Planning and Regeneration’ committee to be created, with a two monthly cycle but with
the ability to meet more quickly where planning issues arise.

FINANCIAL IMPLICATIONS:
Morne.
STAFFING IMPLICATIONS:

Limited ~ full council monthly will mean some addilional officer time, but this will be mitigated by a
reduction in some other areas.

OTHER IMPLICATIONS:

The new structure will enable a more responsive and transparent way of governing, with better
gversight and more regular meetings of the full council. The planning issues are increasingly pressing
and need a more formal response route, which this also addresses. Whilst we can conlinue with the
current structure, irying something new and evaluating the benefits / challenges will enable us to
more fully understand the needs of the council as a whole.

BACKGROUND PAPERS:

MNone.

AUTHOR

Steve McNay — Council Manager
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Agenda ltem: FC 99/19
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL
Monday 11" November 2019
PURPOSE OF REPORT:
Tao ratify updated policies.

RECOMMENDATION:
1. That the council notes the repert and attached policy documents.
2. That the new policies are agreed and ratified by Council, for immediate implementation.

MAIN ISSUES AND CONSIDERATIONS:

The following policies have not been reviewed since 2017 and are now due for a refresh:

a) Code of Conduct

b) Publication Scheme

c) Complaints and Compliments

d) Member / Officer Relations

&) Broadcasting and use of Social Media at

Meetings

These policies remain basically sound, but some changes have been suggested (please see attached
policy documents). These changes include issues of best practice updates (e.g. clarity of use of
social media at meetings and updated legislation), clearer processes for feedback (within
compliments, complaints, etc..) and updated versions of agreed documents laid out by governing
bodies (publication scheme). The council manager has received no feedback from members
regarding any of the above policies, so recommends ratification as they are.

For some of these policies, there is no change needed and nothing to change, but a review is
necessary 10 ensure we are compliant and meeling best practice. Some, however, may benefit from
some refresh and as such, feedback from members is welcome.

FINANCIAL IMPLICATIONS:

Mone, other than member [ officer time.

STAFFING IMPLICATIONS:

Mone, other than officer time.
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Agenda ltem: FC 98/19
OTHER IMPLICATIONS:

None noted.
BACKGROUND PAPERS:
Attached policy documeants.
AUTHOR:

Steve McNay — Council Manager
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Cratng Conneciang, Supperhng Commarsbes
“'ﬂuﬂ'hm Commurnly Counc

Agenda Item: FC 100/19
PROTOCOL ON MEMBER-OFFICER RELATIONS

This protocol is to guide Members and Officers of the Council in their relations
with one another. It seeks to establish the roles and responsibilities of Members
and Officers to avoid confusfon and misunderstanding. Both Officers and
Members need to wunderstand the pressures both sides are under. Most
problems between Members and Officers arise not from disagreements about
poficy but from a failure to understand the pressures that each other face when

frying to make and implement policy.
The Government proposed the following ten principles of conduct:
SELFLESSNESS

1. Members should serve only the public interest and should never improperly
confer an advantage or disadvantage on any person.

HONESTY AND INTEGRITY

2 Members should not place themselves in situations where their honesty and
integrity may be questioned, should not behave improperly and should on all
occasions avoid the appearance of such behaviour.

OBJECTIVITY

3. Members should make decisions on merit, including when making
appointments, awarding confracls, or recommending individuals for awards or

benefits.
ACCOUNTABILITY
4, Members should be accountable to the public for their actions and the manner

in which they carry out their responsibilities and should co-operate fully and
honestly with any scrutiny appropriate to their particular office.

OPENNESS

& Members should be as open as possible about their actions and those of their
authority and should be prepared to give reasons for those aclions.

PERSONAL JUDGEMENT

6. Members may lake account of the views of others, including their political
groups, but should reach their own conclusions on the issues before them and
act in accordance with those conclusions,



RESPECT FOR OTHERS

7.

Members should promote equality by nol discriminating unlawfully against any
person, and by treating people with respect, regardless of age, religion, gender,
sexual orientation or disability. They should respect the impartiality and integrity
of the authority's statutory officers, and its other employees.

DUTY TO UPHOLD THE LAW

8.

Members should uphold the law and, on all occasions, act in accordance with
the trust that the public is entitied to place in them.

STEWARDSHIP

9.

Members should do whatever they are able to do, to ensure that thair authorities
use their resources prudently and in accordance with the law,

LEADERSHIP

10

1.1

1.2

1.3

1.4

1.5

Members should always promote and support these principles by keadership,
and by example, and should always act in a way thal sacures or preservas
public confidence.

The Role of Members

Members are elecled democratically. Members set the core values of the
organisation, agree a policy framework, set the corporate goals and promote
the Council in all its work. Members are also the key channels of democratic
accountability, ensuring that Officers uphold the values of the organisation and
deliver those policies that have been determined by democratic means.
Members are the channeal for the vaices of the people in their wards,

The Council can delegate authorily to committees of Members (and co-opted
members in somea circumstances) and to Officers. So when Members meet as
the committea they can take decisions and act on behalf of the Council, within
that body's terms of reference and delegated powers.

Members will also be involved in a variety of less formal meetings,
correspondence and discussions with other Members, Officers and people
outside the Council, to help the Council develop policies and deliver services.

As a Member attending a meeting of Council, or a committea, or in less formal
settings, Members may have differenl roles:

(a) the policy making role - deciding the broad direction of Council policy;

(b} the scrutiny role - holding committees and officers to account for their
decisions and actions; and

(¢) the ward member role - representing the interests of individual residents or
residents’ groups within their ward, in the overall public interest.

The officers of the Council will support all Members to enable them to perform
these roles effectively in the interests of the Council and the public. They will
provide support, information and advice to Members to help them in these roles
in accordance wilth these protocols,

2



3.2

3.4

35

3.6

3.7

Support Services for Members

The Council will from time to time arrange training programmes for Members.
These might involve induction for new members, presentations and discussions
on particular lepics, and training in specialist areas of the Council's work, such
as planning. Training may be for all members of the Council or targeted at
members of particular committees,

Members' Access o Information and to Council Docurnents

Woughton Community Council seeks to maintain open local govemment. This
means information will be provided to members of the public and Members of
the Council unless it falls within a list of items which are exempt or confidential
or for other proper reasons. Also, Councillors have rights of access to
commitiee papers and other information. If Members can establish that in order
to carry out their duties as Counciller they need information to which they are
not automaltically enditied to have access then officers may provide access.

Members are not enfitled to confidential information which is not directly
relevant to their role as a Councillor. Members should not request confidential
information in order to use it for a purpose not legitimate for their role as a
Councillor, because they are in a position of trust. A Member's motive for
requesting confidential information s relevant and Members should be
prepared to disclose the reason for their request. Members must not abuse this
trust by disclosing information that is confidential or exempt from disclosure to
the public.

Confidential information should not be disclosed to any third party unless:

(a) the Member is legally compelled to do so, for example there is a legal duty
to make disclosure in the public interest; and

(b) the disclosure is at the request, or with the consent, of the parly that
provided the information.

Members who beleve that the disclesure of confidential information is
necessary for the effective performance of thelr duties as members should seek
advice from the Committee and Member Services Manager, Improper
disclosure of confidential information can pul the Council at legal and financial
risk.

Members should not ask for information on a matter on which they would have
to declare an interast.

If a Member is refused access to documents which hefshe feels he/she should
have the right to see, the dispute will be determined by the Council Manager.

The Role of Officers
Officers also have a variety of roles:

(a) They must advise Members to help them fo take decigions in full Council
and committesas,



4.2

4.3

4.4

4.5

4.6

(b}  The Council has given delegated powers to some Officers so that thay
can acl on behalf of the Council in many areas determined by the policies
and decisions of the Council.

()  The Council is a small organisation, and all officers have a role to play
within the organisation itself.

The organisalional role of Officers has two important dimensions. Some
Officers have professional skills relevant to a parlicular organisational task.
Others have a primarily managerial responsibility. Many have elements of both
in their job.

Professional Officers reasonably expect to have the opportunity 1o give 'honest
advice’ and to have their professional integrity respected (e.g. not be required
to make recommendations they cannot professionally support) and the chance
to "explain® what appears to be a perdformance failure or inconsistency. Their
task is facilitated by clear guidance and policy.

In addition, Members and Officers must understand there is a clear and
acceptable division of responsibilities regarding policy and implementation. It is
the duty of officers to manage the implementation of policy.

Officers serve the Council through the meetings of Council and
commitiees. They work to the instructions of the Council Manager - not
individual Members of the Council, whatever office the Member might

hold.

Officers should always know that they must;

a) pursue every known lawful policy of the Council;

(b)  implement the decisions of Council, and committees:

{c} inform Members immediately of any decision that cannot be fully
implemented;

(d)  be helpful and respectful to Members;
(e) behave in a professional manner;

(f) serve all Members;

(g)  maintain confidentiality;

(h)  deal with Member enquiries efficiently,

(i}  strive continually to comply with the Council’s performance managemant
and scrutiny processes; and

{j) support Members in their role as ward Councillors.,



The Council as Employer

8.1

5.2

5.3

5.4

5.5

5.6

Officers are employed by the Council and both they and the Council are
govemned by their contracts of employment and the Council's personnel
procedures,

In making employment decisions, the key principles to follow are:

(a)  Members should not gain financially or personally, nor should
their family or friends.

(b) Members have a duty to declare any private interest, and o
protect the public interest.

(¢} Members should therefore have no involvement in employment
or recruitment cases in which they have a personal interest of this
kind.

{d)  In making public appointments or recommending people for
rewards or benefits Members must make choices on merit, using

objective criteria.

() Members should be open about, and are sccountable for, the
decisions they make in the role of employer. However, some
employment matters should be dealt with in confidence.

Members should remember that, although the Council has an open
access to information policy, there is no automatic right to information
about:

(@)  anyindividual applicant to become an employee, or

(b}  any individual who is an employee (this includes details of arade
and pay, and any disciplinary, grievance or other employment
issue that involves a particular employee), or

(c)  consultations or negotiations over any labour relations matter.

When acting as employer, Members are bound by the complete
framework of national and European employment law and may be
personally iable for decisions which discriminate on the basis of race,
gender or dizability, The Council is an equal opportunity employer and
Members should be guided by this principle in all their relationships with
staff.

In addition under the Dfficer Employment Procedure Rules:

{a)  Members muget not solicit a job with the Council for any person
{but may give them a written reference).

(b)  Canvassing support for a candidate for a job with the Council
disqualifies the candidate from that job.

Political activities and affiliations may not be taken into account in
recruntment.



5.7

In other circumstances, however, Mambers must not become embroiled
in the management of the Council (for example, all other disciplinary,
capability or grievance processes are Officer-only affairs). Thay must
not engage in aclivities which might undermine the management line of
command or adherence to Council personnel procedures or fry o
influence the recruitment process.

Maonitoring the Performance of Officers

6.1

6.2

6.3

6.4

Members should set the parameters for Council work and then let
officers get on with running things as much as possible, whilst
guaranteeing that strong scrutiny and performance management
syslems are in place,

Members have a right to criticise reports or the actions taken by Officers,
but they should always;

(a)  avoid personal attacks on officers; and
(b)  ensure that criticism is constructive and well founded,

Complaints about Officers or Council services should be made to the
Council Manager. Members have a duly to raise any issues that they
have reason to think might involve fraud or corruption of any sort.

Members should avoid undermining respect for Officers at public
meetings. This would be damaging both to effective working
relationships and to the public image of the Council. In general Officers
are unable o “answer back” or defend themselves against criticism in a
public forum.

Meetings

7.1

7.2

Both Members and officers should take proper account of pressures
each is under when arranging meetings paricularly at short notice.

Members cannot expect Officers fo attend meelings arranged by them
without prior consullation.

Personal Relationships

8.1

82

8.3

Goed working relaticnships between Officers and Members are at the
heart of geod local govermment.

Mutual respect between Counciliors and Officers is essential o good
local govemment. Close personal familiarity between individual
councillors and officers can damage this relationship and prove
embarrassing to other Councillors and Officers.

There is potential for improper behaviour if the normal professional
relationship becomes either 1oo cosy on the one hand, or too combative
on the other.



Excessive Familiarity

8.4

8.5

8.6

Members and Officers will often work closely logether and develop good
relationships. This can be beneficial, but there are limits and risks for all
concerned in this area and it is not enough to avoid actual impropriety.
Members and Officers should at all times avoid any situation which can
give rise to suspicion and any appearance of improper conduct, This
includes excessive socialising between employees and individual
councillors,

Members must declare to the Chair of Council and to the Council
Manager any relationship with an Officer which might be seen as
influencing their work as a Member. Officers, too, have & duty to declare
any such relationship to the Council Manager.

Members must not participate in decisions in a meeting of Council and
any Council committee which directly affects an employee to whom they
are:

{a) the pariner;

(b} otherwise closely related such as parent, grandparent, child,
stepchild, adopted child, brother, sister, uncle, aunt, nephew or
niece; or

(c}]  in any other relationship which would jeopardize the work of the
Council or make their attendance improper under the Council's
Code of Conduct.

This is a simplification of the requirements under the law and Members
should refer to other more detalled guidance.

Combativeness and Pressure

8.7

8.8

8.8

It is important that any dealings between Members and Officers both
written and oral should observe reasonable standards of courtesy and
that neither party should seek to take unfair advantage of their position.

Members must remember that Officers cannot respond to personal
criticism in the same way that Members can and should make their
commenis accordingly. Members need to be especially careful about
contact with less senior staff and must avoid deliberately or unwittingly
intimidating staff. Members and Officers should be aware that problems
often arise in informal situations, where Members and Officers are
sometimes prone 1o lose their inhibitions. This should not prevent
reasonable constructive criticism of the work of Officers by Members, but
this should be Mrough the line management struciures, with Council
Manager being the link belween members and officers.

Members should not bring undue influence 1o bear on an Officer 1o take
any action which is against procedure or policy such as:

(&) abreach of personnel procedures;
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11.

12.

.10

{(b)  conflict with the Procedural Rules confained in the Council's
Standing Orders.

Members must declare any special relationships with constituents when
dealing with Council Officers. Although Members are elected to present
the interests of their constituents, they should not seek special treatment
for any individual.

Relations between Officers and Chairs

10.1

10.2

Itis especially important that there should be a close working relationship
between the Chairs and Vice Chairs of commitlees, and Officers.
However, such relationships should never be allowed to become so
close, or appear to be so close, as to bring into question the Officers’
ability to deal impartially with other Members.

Whilst the Chair will routinely be consulted as part of the process of
drawing up the agenda for a forthcoming meeting it must be recognised
that Officers will always be fully responsible for the contents of any report
submitted in his’her name. Members must nol seek to influence an
officer to limit or modify recommendations put forward or withhold
information which she/he should properly repont.

Whistleblowing

1.1

11.2

11.3

1.4

The Council's commitment to the highest standards of openness and
accountability mean that both Officers and Members have a duty to:

(a) raise with the Council Manager any irregularities and matters
which they feel have been deall with improperly; and

(b)  provide them with any evidence or relevant information they have.

in particular, Members have a duty to ralse any issues they have reason
to think might involve fraud or corruption of any sort.

The provisions of this code are in addition 1o the right of any Member or
employee to raise an issue of concern with an appropriate body outside
the Council. For example, s/he may choose to raise a criminal matter

directly with the police.

Officers can raise concerns with the Council Manager or, if they prefer
the Chair or Vice Chair of Council or with the Monitoring Officer at Milton
Keynes Council.

Underpinning Ethos and Agreement

12.1

Officers must, at all imes, understand and accept that the members are
the elected representatives of the parish and as such, are the component
parts of the corporate body that serves the parish. They should be
treated with respect and supported fo undertake their role as fully as
possible, wnderstanding that they, as the corporate body, are

&



responsible for the council as a whole and for making decisions
regarding the functions, policies and operations of the council

12.2 Members must understand that officers are employed to fulfif an agreed
role and that they cannot and should not be expectad lo be ‘managed’
by counciliors. The Councll Manager, as Proper Officer, manages ALL
staff empiloyed by the council and issues relating to employees should
be addressed with the Council Manager, prior to any interactions with
Junior officers. This includes issues such as booking time with officers in
advance, complying with rules around access fo the officas (fo comply
with Data Protection and Health and Safety policies) and accepting that
officers will not always be available.

12.3 AN parties should accept that we are one feam, working fo betfer the
parish for residents. Whilst differences between individual officers and
members and differences belween the fwo groups as a whole are
acknowledged, working fogether, collaboratively and to shared aims,
obfectives and athos is essenfial.

Adopted at a meeting of Full Council held on 11" November 2019



Agenda ltem: FC 101/19
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL
Monday 11" November 2019

PURPOSE OF REPORT:

To provide information about budget proposals for 202002021 financial year, for Budget Consultation
with residents.

RECOMMENDATION:
1. That the Council notes the budget proposal and agrees a recommendation of a precept:

&

o 3% increase

o 7.5% increase

o 10% increase
That the Council agrees to the budget consultation to be included in The Gazette in
December.
That the Council agrees to hold two (2) consultation events on 18" December and 7"
January, alongside online, postal and face to face discussions,
That ALL Councillors agree to promote and encourage feedback from residents.
That the consultation is used to agree the final budget proposal to be ratified by Council
on January 13'™", 2020.

MAIN ISSUES AND CONSIDERATIONS:

The early budgel considerations have taken place with Council Manager, RFO and senior managers,
in consultation with members and committees, creating a first draft of the budgel (attached). Whilst
some elements remain unconfirmed, headlines are:

=

LCTRS consultation suggests that we will retain a similar level of grant as in 201920
Landscape grant remains slatic, with no uplift

Income from other sources (community centre rental, additional income from provision of
services, elc.) is expected to be met this year and increased in 2020/21

That staffing remains the most significant expenditure, with an 11% increase planned for
2020/21 - this includes incremental rises, additional pension commilments and the additional
stafling agreed by council / committees over the past year (including apprentice for Landscape
! Environment, Community Café Coordinator, additional youth worker / Play Rangers).

That efficiencies will be made across all areas of spending to reduce the overall operating
costs where possible. This includes reductions in energy costs, more efficient [T costs
(reduced next year by approx. £5k on this year's budge!, despile increase in capacity and
capability) and a more accurate reflection of budget realities.

The process underiaken to reach the budget this year has been more robust than previously, with a
full evaluation of all expenditure and planning for the year. Whilst unexpected spend will occur, the
budget proposed reflects a more accurate evaluation than in previous years. This process has
included the provision of operational plans from all areas, costed and forming the basis of service
budgets for the coming year. Additionally, the Service Plan proposal has been costed and covered
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within the budgel ~ in previous years, an allocation has been made prior to service planning taking
place

As opposed to previous years, where possible, a ‘contingency’ has been included. Thig includes a
10% ‘safety net’ for IT provision, £10,000 within the services budget for ‘emerging priorities’ and an
allowance within staffing to reflect the ever-changing way the council works.

As noted, there are some ‘unknowns’ currently including:

- the necessary budget for ‘professional services' - this currently includes £3,600 annually for
HR support, which we aim to reduce through a different procurement method

- The real cost of insurance = this has increased year on year, and we have been advised that
with some of the new services, this is possible again. The RFO will be working with a range of
insurance providers and brokers to find the best deal possible, which may reduce this (savings,
if any, are likely o be negligible)

- We have increased budgets for both ‘events’ (previously only camival) and for uniforms /
branded goods, as these are considered pricrity areas for the council — this means an
additional £10k allocated o these areas.

- There have also been higher than expected cost increases for dog bins, communications (the
Gazette in particular) and ‘day-to-day’ cosls (e.g. community centre and HQ running costs) that
reflect the reality of spending, rather than simply a percentage increase. As always, work will
continue to try and reduce these as we go through procurement and tendering for all aspects
of our expenditure.

In terms of income, there are challenging but realistic targets for centre rental and additional income
generation. These have been increased by £15k and £20k respectively, providing an additional £35k
of income over the fiscal year,

Other aspects, excepling the precepl, remain relatively static.

Precept proposals

The most challenging aspect this consultation and the budget more broadly is consideration of the
precepl. There has previously been a decision by council that the precept will nse by between 5 —
10% each year until 2022, but this provides a significant range to work within. The figures for
percentage rises are;

Current precept (201%20) £513,807
5% increase £539.497
6% increase £544 B35
7% increase £549 733
8% increase E£554 911
9% increase £560,050
10% increase £565, 188
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In terms of increases for residents, this breaks down to:

Agenda ltem: FC 101/18

~ Percentage | BandA Band B BandC Band D
Increase | | -
| !
(5% (annual) (717 (837 5.56 10.76
| 5% (monthly) 0.60 0.70 0.80 0.90
5% (weekly) 014 0.16 D.18 1021
— :
6% (annual) | 8.60 | 10.04 11.47 | 12.91 |
6% (monlhly) 072 0.84 0.96 1.08
6% (weekly) | 017 0.19 0.22 0.25
7% (annual) 10.04 11.71 [13.38 [ 15.06
7% (menthly) 0.84 0.98 112 _]1.25
7% (weekly) ' 0.19 | 0.23 0.26 0.29
8% (annual) 1147 13.39 15.30 17.21 -
8% (monthly) | 0.96 112 137 143
8% (weekly) 0.22 | 0.26 0.28 0.33
|
|9% (annual) 12,91 [ 15.06 17.21 [19.36
9% (monthly) 1.08 1.25 143 1161
9% (weekly) 0.25 . 029 0.33 0.37
10% (annual) 1434 | 16.73 | 19.12 2151 _
10% (monthly) | 1.20 139 1.59 179
10% (weekly) | 0.28 03z 0.37 0.41

The budget sheet attached provides a budget based upon a 7.5% increase (a precept total of
£552,342, based upon the ‘'mid-range’ of agreed increase). This is a realistic figure which, whilst
leaving us with a 'deficit’ budget (i.e. a budget that has us spending more than we bring in) is within a
reasonable distance. The shortfall is likely io be met by cosls savings but could equally become a
‘surplus’ budget with agreement lo transfer from reserves or with a larger increase in precept.

There are also some challenges with creating a budget at this point in the year — we are only hatfway
through the current year and are, as yel, unclear about the likely outlurn at year end. It is clear that
the savings we made last year were predominantly due to spending that didn't happen, but that WILL
happen during this financial year and as such, we are likely to be over budget at the end of the
2019/20 financial year. This includes spending on items such as the CHMP kitchen, community
centres improvements and maintenance, increased resource for Landscaping and Environment
(‘estate improvements’) and outstanding issues from historic issues (pensions, HMRC, grant

payback, etc..).
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Regarding new initiatives (i.e. Service Plan items), the proposal this year is that we minimise any new
expenditure and focus on delivering the outstanding elements from previous years. There are only
wo proposed new initiatives; CCTVY provision and the MK Siorehouse propesal. These are o be
considered and a decision made by council. The recommendation from the RFO is that we hold off on
any naw spending until such time as the future is clearer.

FINANCIAL IMPLICATIONS:

We need to balance the needs of the council and the focus an continuing fo deliver and develop
services with the impact on local people. Whilst the increases are relatively small, they are going to
be felt, especially by those on lower incomes. However, even with the largest proposed increase
{10%) on the largest houses (Band D), the increase is less that £2 per month, A 10% increase would
provide a ‘balanced budget’, leaving any efficiencies / cost savings to build more of a buffer for any

future culs that will, undoubtedly, come.

Whilst we currently have a suitable level of reserves, these will not lasl long in the event that we lose
the LCTRS grant, continue lo expand without sufficient income or in the event of any large,
unplanned expendilure. As such, il would be prudent o reduce spending and increase income over

the coming years.

STAFFING IMPLICATIONS:

This budget is based upon some uncertainties, with the budget reflecting the most costly choices -
our Community Development Worker is currently part time, but this is costed as full time (as this was
the original proposal), it includes keeping our apprentice after she has finished her course, assumes
all new employees will access the pension scheme and includes a Café Coordinator (yet 1o be
appointed and currently ‘on hold® until the new Comm Services Manager is in place).

If we take the ‘cheapest’ oplions {e.g. remains par time, ends after course completes and no
coordinator taken on), then savings of £30,000 are possible. The RFO recommands this course of
achion, with reductions in staffing made wheraver possible.

OTHER IMPLICATIONS:

In terms of ensuring that we get sufficient and realistic feedback from the public around increases, it
is essential that ALL officers and members promote the consultation and we aim o increase levels of
feedback from previcus years - last year, we received a lotal of 32 responses, from a population of
14,500 and an electorate of 8.500+

BACKGROUND PAPERS:

Budget proposal 2020/2021 v1.

AUTHOR

Steve McNay - Council Manager

Samone Winsborough - RFO ! Operations Manager
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Agenda Item: FC 102/19

WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL
Monday 11" November 2019
PURPOSE OF REPORT:
To report on 2019/2020 Budget.

RECOMMENDATION:
That the Committee notes the report.

MAIN ISSUES AND CONSIDERATIONS:

See attached copy of Management accounts, as at Quarter 2 (end of Seplember
2019).

Our Current expenditure for Organisational cosis is presenting at 26.92% over
budget. This relates to circa £40,000 overspend in this area, budget lines of
concern are the following at quarter 2, we should be 50% through our anticipated

spend unless annual invoices or lump sums have been paid:

Professional Services — currently 190.54% Cverspend of £3 372 86 (140 54%)
We incurred legal fees on behalf of the Grant of lease for the Landscape depot
and that of Men in sheds. The agreement to cover these costs were made, prior
to current RFO and Council Manager commencing employment. The total
expenditure for these invoices totals £3,934 00,

This accounts for our overspend in this area.

Carnival - currently 143.38% However Camival spend should be finalised by
Quarter 2 and therefore 100% spend is expected. Overspend of £43 368% based
an 100% spend as al Quarter 2 (£1,952 10)

Total spend on Carnival this year equated to £8,360.48 the agreement was to
match fund between Woughion Community Council and Campbell Park Parish
Council. CPPC have sent the RFO their reconciliation for the Festival totalling
£1,990.42. An invoice has been sent in November requesting payment for the
remaining £2,189.82.

£175.10 has been input for Apple Day and Beach Party {inclusive in our
overspend) Once we have recuperated monies owed from CPPC this should
leave us with an underspend of £237.72 and therefore no longer overspent.

Insurance (Including Vans) — Currently at 98.87% - 100% spend to be

expeched, Annual invoices paid.
Mo further projected spend for this Financial Year on insurances, we had some
additions for temporary vehicles and our landscape apprentice which we had to
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pay additional premiums for throughout the yvear. Mo further expected spend on
this budget line.

Meeating Places (Costs) — Currently 74.05% Cverspend of £8 417 50 (24 (05%,)
This has been discussed before, and the need for more suitable arrangement
conceming our utilities is needed urgently i.e. Hive, sman healing, Eaglestone
leaves us responsible for the floodlights for the courtside pitch. (The RFO is
invesligating whether thera are any changes we can make o the times the
fioodlights are on, without affecting community need.)

Repairs and Maintenance (with the additional of outsourced servicing BCS
Hygiene and window cleaning) on the meeting places this year has iolalled so
far;

Coffee Hall Meeting Place: £584_20
Tinkers Bridge Meeting Place: £2 546 42
Eaglestone Meeting Place: £1,502 27
Metherfield Meeting Place: £1,866.34

& & & B

This equates to £6.619.23 of our £8,417.50 overspend. However, this still leaves
us £1,798.27 overspent up to date,

This is a priority line, and cost savings must be sel in place for FY 2020/21.

HQ Building Costs — Currently 126.53% Overspond of £7 659 (76 53%,)

This has also become an emerging priority for budgeting next year, whilst it was
assumed that all additional spend had been expressed in all remaining budget
lines, the HQ building costs needs to ba further broken down. As this also
includes things such as equipment rentals and hires, procurement of equipment
(which does not fit into any other budgetary line), outsourced cleaning and Petty
cash usage to date.

This line should enly be utilised for Building costs such as; Business rales,
service charges and utilities.

Procurement of a tractor had been previously agreed earlier this year, this was
procured for circa £19K. Which accounts for most of our overspend in this area,
we should be able to finish the year on target minus this outlay, as long as fuel
cosls slay as predicted and we need to attempt to minimalise any repairs or
maintenance work on our vehicles for the rest of this FY.

Stationery and Amenities — Currently 68.75% COverspond of £375 (18 75%
The RFO is recommending we pul a freeze on any staticnery procuremeant
unless critical. Cost savings can be made, by utilising cheaper options than the
onling providers we currently use. We should be abla lo balance this come Year
End with monthly monitoring in place.
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LT - Currently 109% - Annual mvoice has been paid and therefore 100% spend
£ expadled Cumendly only ovarspenl by £2.048 22 {99

This is due to procured hardware and Printer rental costs additional to our IT
Migration, however Telecoms and Broadband (which will be amalgamated next
Financial Year) is extremely underspent at 8.9% giving us 91.1% (£11,165.21)
currently not spent. Should we finish the year at 20% on this budget line, we
should relieve around £9,800 from owur |.T. It should also be noted IT Migration
included Councillor |.T and therefore Members I.T remains at 0% spend (£2000)
totalling circa £11,800 potential savings.

However, some of this will be used to commence a new telecoms support
contract as our current agreement with our previous provider has terminated from
Movember 2019.

Staffing Costs, PAYE and Pension Contributions

We are currenlly 51.84% for Quarter 2, the additional 1.84% will be from
recruitment costs incurred, we are currently underspent for Youth (currently at
35.43% (however our Youth team currently works on an ad-hoc additional hours
basis in order to backfill resigned hours) and therefore could balance before end
of Financial Year. All other deparimenls are on track between 43-47%. PAYE,
NIC’s and Pensions are all up to date and therefore we are on target and should
balance on our staffing costs by the end of the Financial Year.

Senvice Delivery

Landscape

Building costs — 108.31% {399 overspend for the year

Services costs - 25.34% £6, 166 underspent [@ Quarier 2

Due to severe underspend in the Services costs it is unlikely the overspend in
Building costs will cause an issue.

This budget line will be reassessed for Financial Year 2020/21, to see if we
can cost save in this area.

Youth

Bullding costs — 68.86% {797 overspend as (@ Quarter 2

Services costs - 152.90% £5 145 overspend a5 (@ Quarier 2

Mo issues of concern to report, some building costs and services spend is coded
to the insurance payback and Grantscape Grant for the Community Gym
procurement and works. Therefore, whilst this looks at an overspend this is not a
true reflection as some spend will be coded from the insurance pay back, which
was accounted for as an Acerual last Financial year and a grant was received for
the Community Gym spend (circa £13,000 which was an accrual last year) and a
further £1,800 received in Oclober 2019. This will cover the deficit showing as at
Quarter 2.

Community - 20% spent {30%, £500 underspent as at Quarter 2)
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Environment — 30.4% Spent (19.6%, £196 underspent as al Quarfer 2)

Advice (WAS) — 0% Spent (50%, £500 underspent as at Quarter 2)

The above noled budgel headings are all underspent and therefore we project o
finish the year balanced or slightly surplus in these areas.

Service Plan delivery

Service Plan delivery is looking to be circa target at 51.84% (1.84% overspend
as al Quarer 2] we are midway through the financial year and should finish
balanced on this projection. No cause for concerns, this will continue to be
monitored monthly.

To Summarise our Service Delivery lines total 52.31% for Quarter 2 and is
largely on track we will be able to balance the 2.31% currenl averspend through
careful monitoring and budget reporting. No cause for concem to report.

Training Development and Conferences — Currently 27.68% (£3 348
underspent as af Quarter 2)
We are currently underspent on this budget line and therefore no causes for

concern to repor.

The RFO would recommend thal budget lines which are severely underspent on
may be used to compensate for some potential areas of overspend and therefore
spending and procurement should still be monitored heavily in these areas.

FINANCIAL IMPLICATIONS:

Lredicats

Mot including, Insurances, |.T, Stationery and Amenities or Festival whereby
variances have been explained/expected fo be recouped through other means.
We are at deficit of £ 40 545 4F by the end of Quarter 2.

£10,000 of this is due to the procurement of a tractor for the Landscaping team.
£3,934 is due to legal fees which were unaccounted for, £7853 is due to
unexpeclted cosls to HQ, which will be budgeted and broken down for next
financial year (the current budget heading is being utilised for 'Misc costs')
£8,417.50 is due lo repairs and maintenances overspend on our Meeling Places
in order o keep them fil for purpose.,

This leaves a remainder of £1,840.96 which could be balanced by end of
Financial ¥ear,

surplus’ (non-fixed budgel headings)
Evenis and Hospitality (32.55%) - £349 surplus as at Quarler 2.

Community and Environments fund (44 99%) - £701 surplus as at Quarter 2.
Members |.T (0%) - E1000 surplus as at Quarter 2.

Page 4 of 6



Agenda Item: FC 102119

External Communications {30.82%) - E1380 surplus as al Quarter 2.
Telecommunications and Broadband (B.9%) - £5037 surplus as at Quarier 2.
Landscapa Services (25.34%) - E6166 surplus as al Quarier 2,

WAS Services (0%) - £500 surplus as at Quarier 2.

Environment Services (30.4%) - £196 surplus as at Quarter 2.

Community Development (20%) - £600 surplus as at Quarter 2.

Training Development and Conferences (27.68%) - £3348 surplus as at Quarter

2

. ala '-.-!F'--:'- y |_ £ 7] ITT this = | P ||:._<.| el thi 14 I._ I i | A0 B :: _1,- T}

' of £21.568 46 Shouwld we wish o fransfer

eave & lotal deficl as al Quarter &

19000 from reserves for ihe procurement of the La oscapE vahiici f
leaves us in a deficd of £2,568 46 al the end of Quarfer 2 201920
[ncome

Hire of Meeting places — B2.86% (32.86% surplus as at Quarter 2) £16,431
aver target for incomea.

Additional Income = 12.11% (37.89% deficit as at Quarter 2) £11,366 deficit to
make up.

Any surplus for Hire of Meeting places at the end of financial year, rolls into
additional income. Looking at the current stance of our Meeting Place hire, it can

be estimated as at Quarter 2, we are £5065 surplus for these two budget
headings combined,

Landscape — 50% (Received Quarterly, we have received payment for
Quarter 1 and 2)

LCTS - 100% (x 2 half yearly payments received)
Precept - 100% (x2 half yearly payments received)

Mo concerns to report.
STAFFING IMPLICATIONS:

Mone Perceived
OTHER IMPLICATIONS:

Potential financial historical liabilities are still being invesligated
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BACKGROUND PAPERS:
Mone.
AUTHOR

Samone Winsborough
RFO
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Agenda ltem: FC 1039
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL

Monday 11" November 2019

PURPOSE OF REPORT:

To provide the Council will an update on Service Planning and decide on service plan for 2020/2021.

RECOMMENDATION:
1. That the council notes the report.
2. That the council agrees, in principle, to restricting new initlatives and focusing on
delivery of outstanding items.
3. That a final Service Plan is provided to Full Council in January 2020 for formal

agreement.
MAIN ISSUES AND CONSIDERATIONS:

As discussed within previous councll and commitlee meetings, the service plans from 2016/19 and
2019/20 have cutstanding issues that have yet to be achieved. These include some smaller items
{(such as becoming a ‘Quality Council') through to larger items, such as a Youth Council or the

Community Gardens.

The budget discussions that have been laking place suggest that restrictling new expenditure is a
sensible way to manage the coming year and this, in combination with the need to focus on achieving

the cutstanding issues has led 1o the current proposal.

Attached is a document that details the currently outstanding issues from last year and this years
plans. It is recommended thal these, alongside some small, focused new initiatives, form the basis of
the plan for 2010/21. This will enable a full year of focus on these issues and provide a clear route to

achieve both guality and expansion of existing projects.
With regard to this years plan, the 'big ticket' items have mainly been achieved:

- The trailer is bought and is currently being serviced and improved.

- The gym is in place, under budgel and has brought some additional benefits (e.q. replacement
of lighting throwghout No 35)

- Residenl Skills development programme has started (halfway through) and is proving popular,
with a waiting list for key sessions.

- Landscaping Development has been agreed previously, with costs mainly within this financial
year

- Ascol Railings has been removed, as unable to aclion due to MKC policies

- Hub Improvements have mostly been completed, with some further spending planned around
sound [ vision, bul limited in cost

- Community Engagement programme, previously costed with external providers, is being
offered ‘in house' ulilising officer resource
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The outstanding issues are some short term and some longer-term costs:

Community Café has been created, but there will beé an ongoing financial commitment for food,
equipment and similar,

Community Gardens are currenily awaiting transfer of land, so may or may not fall within this
financial year. Whichever year it falls within, the expectation is thal most spending will come
from grant application(s).

Estate improvements has received significant investment this year. This would, in normal
accounting, be costed over a number of years but this is unable to happen within our financial
rules, so big hit this year. There is an option to continue with the apprentice after the course is
complete, with associaled costs.

Equipment library has had some spend, but it is increasingly chear that additional space is
needed - this is costed within the budget for next year, but may squeeze into 2019/20

There are also some costs from previous years expectations:

Youth Council - engaging Roz Macarenas (MKC Youth Council Manager) to help develop this
project is costed within the budget for 2020/21, but could start pricr to this.
Quality Council application has a cost (unclear) but small and manageable.

In terms of the proposals for the coming vear, there are three (3) that have been suggested so far,
with some financial implications associated with these:

CCTV - engaging an external company to deliver fixed and mobile cameras across the parish.
We are still awaiting clarity with regard to whether this will result in betier outcomes with MKC
relaining the prosecution routes. The cost for this proposal is £15k plus VAT for a full year or
E£8k for six months

MK Storehouse, to provide a greater range of support to local people at the Church in
MNetherfield. They have requested a significant sum (E30k+), but are currently revisiling this
following discussion about reach, numbers and the reality of funding available. We could fund
something towards this, but as recommended by the RFO, could also wait until finances are
clearer.

Climate emergency and environmental focus. This is already very much part of thinking and is
unlikely o have any significant financial impact at the current time. However, there is some
5106 money within MKC that could be drawn down for elements of this, including a proposal to
‘green rool some bus stops, replace lights with LED's, implement HIVE heating controls and
gimilar.

The recommendation from the Council Manager is that we relain the culslanding issues and limit any
new initiatives during the 2020021 financial year, whilst allowing a small budget for any ‘emerging
pricrities” — please see the proposal service plan attached.

FINANCIAL IMPLICATIONS:

To deliver the plan as it stands has been costed at just shorl of £40,000. This includes an amount for
the community gardens, youth council, community café, lool library slorage alongside CCTV and a
contribution towards the MK Storehouse project.
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It should be noted that the RFO recommendation is that the CCTV and Storehouse projects be
shelved until such ime as clarily regarding the budget is agreed. They couwld be parf of the Service
Flan but noted as ‘ff budgets allow’

STAFFING IMPLICATIONS:

None noled. All elements fil within the existing staffing structure.

OTHER IMPLICATIONS:

The service plan links closely with the budget, so clarity around what the council is going to deliver is
necessary 1o ensure a robust and accurate budget. Having some ‘contingency’ (via the ‘emerging
priorities’ heading) will allow for some flexibility over the year, within a costed and realistic budget.
BACKGROUND PAPERS:

Service Plan 2020/21 Version 1,

AUTHOR

Steve McNay — Council Manager
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