Creating Connecbons, Supporiing Communities Waughlon Community Council Hub
The Local Cenira

Wuug hiton Cnmmwi-,r C ouncil Garrawans

Coffes Hall
Millon Kaynos
MK 5EG
(01908 395681

Agenda item: FC 111/20 a) Woughton Community Council
Accounts Sub Committee

Minutes of the meeting held on Wednesday 18" September 2019, 3:30pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes.

Present: Clirs Sue Smith (Vice-Chair), Elina Apse, Luke Louis, Alan Willamson.

Also present: Brian Barton (Committee & Member Services Officer), Samone
Winsborough (Responsible Financial Officer / Operations Manager), Marta Sobis
(Finance Assistant).

AC 13/19 Apologies:
Mo apologies had been received.
NOTED

AC 14/19 Declarations of Interest:
There were no declarations of interest.
NOTED

AC 15/19 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

AC 16/19 Chair's announcements:
The Vice-Chair informed the meeting that the external audit has now been signed
off.

The Vice-Chair also wanted to thank Yvonne Tomlinson for all her hard work as
Chair of the Accounts Sub-Committesa.
NOTED

AC 1719 Minutes of the previous meeting:
The minutes of the meeting held on Wednesday 19™ June 2019 were AGREED and
signed by the Vice-Chair as a true and correct record.

AC 18119 To agree the bank reconciliations for August 2019:
The Responsible Financial Officer presented to the meeting the bank reconciliations
for the July and August 2019 period

All Members present at the sub commitiee meeting approved the bank
reconciliations, and the Vice-Chair signed them off.
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RESOLVED

That all Members present at the sub committee meeting approved the bank
reconciliations for the July and August 2019 period, and the Vice-Chair signed
them off.

AC 19/19 To agree the 2019/2020 Management Accounts:
The Responsible Financial Officer presented to the meeting the management
accounts for the July and August 2019 pericd.

All Members present at the sub committee meeting approved the management
accounts for the July and August 2019 period, and the Vice-Chair signed them off.
RESOLVED

That all Members present at the sub committee meeting approved the
management accounts, and the Vice-Chair signed them off.

AC 20/19 To approve the petty cash payments:
The Responsible Financial Officer presented the list of petty cash payments,

All Members present at the sub committee meeting approved the list of petty cash
payments and the Vice-Chair signed them off.

RESOLVED

That all Members present at the sub committee meeting approved the list of
petty cash payments and the Vice-Chair signed them off.

AC 21/19 To adopt the following policy document:
Procedure for ordering goods and services.

The Responsible Financial Officer provided to the sub committee meeting an update
on the Procurement Policy (Ordering Goods and Services Policy).

The following additions have been made to the procurement policy, under the 'Policy
Principles' heading:

“Woughton Community Council will:
» Always procure ethically in line with our core values and ethos.
* Encourage (where possible) partnership and procurement with local
businesses in our community.
» To always encourage the most environmentally friendly materials and working
practises are implemeanted”

This will ensure that the key principles in terms of ethical and fair treatment to all
contractors, and core value of working as environmentally friendly as possible is met.
RESOLVED

1. That the Committee notes the report.

2. That the Committee approves the amendments made to the policy.

AC 22119 To agree the VAT Return for quarter one:

The Responsible Financial Officer informed the sub committee meeting that the
quarter one (1), April to June 2019 VAT Retum for the Financial Year 2019/2020 had
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been filed with the HMRC on Wednesday 12" September 2019 with a total claimed
of £8,986.32p.

The quarter two (2) VAT retum will be filed with the HMRC after September 2019,
RESOLVED

That the sub committee notes the report.

Date of next meeting:

Wednesday 13" Movember 2018, 3:30pm, Woughton Community Council Hub, The
Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 3:49PM

Chair Date
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! The Local Cendns
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Agenda item: FC 111/20 b) Woughton Community Council
Accounts Sub Committee

Minutes of the meeting held on Wednesday 13" November 2019, 3:30pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes.

Present: Clirs Sue Smith (Vice-Chair), Alan Williamson.

Alsc present: Brian Barton (Committee & Member Services Officer), Marta Sobis
{Finance Officer).

The meeting was inquorate and therefore all decisions from these minutes will
need to be ratified at the next meeting of the Policy & Resources Committee.

AC 2319 Apologies:
Received from Clirs Elina Apse (Hospital Appointment), Luke Louis (College

Commitment),
AGREED

AC 24/19 Declarations of Interest:
There were no declarations of interest.
NOTED

AC 25/19 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

AC 2619 Chair's announcements:
Thera were no Chair's announcemeants.
NOTED

AC 27/19 Minutes of the previous meeting:
The minutes of the meeting held on Wednesday 18" September 2019 were
AGREED and signed by the Vice-Chair as a true and comect record.

AC 2819 To sign off the VAT Return Quarter two (2):
The Finance Officer informed the sub committee meeting that the quarter two (2)
VAT Return for the Financial Year 2019/2020 has been filad with the HMRC.,

The Vice-Chair of the Accounts Sub Committee signed the quarter two (2) VAT
Retum.
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RESOLVED
1. That the Committee notes the report.
2. That the Vice-Chair of the Accounts Sub Committee to sign the hard
copy of the Quarter two (2) HMRC VAT Return so that it is proven to be
reviewed by an individual who is not an officer.

AC 29/18 To note and agree to action the recommendations from the interim
Internal Audit Report:
The Finance Officer informed the committee of the intermal auditor's
recommendations following on from an intemal audit held on Wednesday 67
November 2019,
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to forward the Internal Audit report to Full

Council to agree recommendations.

AC 30/19 To agree and to sign off the October 2019 Bank Reconciliations:
The Finance Officer presented to the meeting the bank reconciliations for the
October 2019 period.

All Members present at the sub committee meeting approved the bank
reconciliations, and the Vice-Chair signed them off.

RESOLVED

That all Members present at the sub committee meeting approved the bank
reconciliations for the October 2019 period, and the Vice-Chair signed them
off.

Date of next meeting:
Wednesday 15" January 2020, 3:30pm, Woughton Community Council Hub, The

Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 3:46PM

Chair Date
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Agenda item: FC 111/20 c) Woughton Community Council
Operations Committee

Minutes of the meeting held on Monday 2™ September 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Jordan Coventry (Chair), Yvonne Tomlinson (Vice Chair), Elina
Apse, Margaret Ferguson, Ruth McMillan, Sue Smith.

Also present: Steve McNay (Council Manager), Samone Winsborough (Financial
Responsible Officer / Operations Manager),

In attendance: Clir Donna Fuller,

OC 12/19 Apologies:
MNone received.
NOTED

OC 13/19 Declarations of Interest:
There were no declarations of interest.
NOTED

OC 14/18 Chairs Announcements:

The Chair informed the meeting that there will be an Awayday which will be held on
Saturday ™" September 2019 between 10:00am - 4:00pm at the Holiday Inn Hotel,
Central Milton Keynes.

At the next Full Council meeting to be held on Monday 9" September 2019 there will
be a presentation to Clir Pam Wilson to award “The Freedom of the Parish of
Woughton® to the late Alderman Kevin Wilson MBE.

NOTED

OC 15/19 Questions from the public (Max. 10 minutes):
There were no questions from the members of the public.
NOTED

OC 16/19 Minutes of the previous meeting:

The minutes of the Operations Committee meeting held on Monday 17" June 2019
were AGREED and signed by the Chair as a true and correct record.
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OC 1719 Star Council shortlisting/NALC arrangements:
The Council Manager explained to the meeting the process and encouraged all
Members to continue to encourage all their residents and community groups to vote.

The Council Manager also informed the meeting that he is continuing to push NALC
and the Stadium MK for permission to park the trailer on the premises whilst the
conference takes place.
RESOLVED
1. That the committee notes the report.
2. That the committee and council as a whole continue to promote the
vote.

OC 18/19 Training Update:
Clirs Elina Apse, Maggie Ferguson and Ruth McMillan have requested to attend the

Finance training.

The meeting felt that more advanced Finance training is needed for experienced
Members.

Clir Donna Fuller asked that records are kept of all training undertaken by Members.

Clir Maggie Ferguson requested to undertake more training if sessions are held as
close to Milton Keynes if possible.

Clir Donna Fuller asked that all matters relating to training is considered at the
November Full Council meeting, The Council Manager will action this.

Members were also encouraged fo access the resident training sessions if
interested.

The Safeguarding training date is to be confirmed once it has been agreed.
RESOLVED
1. That the commitiee notes the report.
2. That records are kept of training undertaken by Members.
3. That all matters relating to training is considered at the November Full
Council meeting, The Council Manager to action this.

OC 18/19 Update on Branding - especially relating to the trailer:

The Council Manager explained that the tabled report contains some early ideas
around the visual representations of the Parish. This will be developed and looked at
to create a more integrated ‘wrap' for the trailer / van.

The Council Manager said that he will take all visuals to the awayday.
The final decision on the visuals is delegated to the Council Manager.

RESOLVED
That the committee notes the report.
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OC 20/19 2020/2021 operations committee service planning ideas - discussion
only:

The Chair introduced this agenda item and suggested that the existing objectives
from this and previous years' service plans, that have yet to be achieved, form the
backbone for next years' service plan. These can be alongside a few other items.

Clir ¥vonne Tomlinson said that the promotion of extensive training and 1:1's, which
is great, but there needs to be better attendance from Councillors.

Clir Sue Smith said that she and the former Leader of the Council used to meet with
Members, to ask for feedback and get an understanding of what their needs were.
This was for self-development, rather than as a ‘management’ issue. to Identify
training neeads, etc and wondered if this would be useful?

Clir Maggie Ferguson said that she saw some of the training and felt quite daunted.

The Responsible Financial Officer would like to undertake some work around this to
reduce anxiety and focus on supporting Councillors.,

Clir ¥vonne Tomlinson explained thal training she has attended has been relaxed
and fun, not too high level and understandable and manageable. There is an
acceptance that Members are not experts and the training is tailored accordingly.

Clir Donna Fuller said that as a public servant, giving your time and finding the time
to undertake the role of Councillor can be a tricky balance. However over tima, you
learn to say ‘no’ to some activities. A 1:1 is also about looking after Councillors and
sharing experiences to make for more positive outcomes.

Clir Elina Apse expressed concerns that a 1:1 discussion could be used against a
Councillor, The Chair explained that this is not about judgement, but about
development and support.

Clir Yvonne Tomlinson said that training used to take place on a Monday when there
were no meetings. Could this be started again, and if so, can more training on IT
take place. The Responsible Financial Officer responded that Woughton Community
Council has a support contract in place, so contact the Responsible Financial Officer
if any issues arise.
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to the priorities for the 2020/2021 Operations

Service Plan.

0C 21/19 To move and second the following resolution:
Clir Yvonne Tomlinson Moved and Clir Sue Smith seconded the following motion
which was AGREED.

Public Bodies (Admission to Meetings) Act 1960:

That by virtue of the provisions of Section 1 (2) of the Public Bodies {Admission to
Meetings) Act 1960, the public be excluded during discussion of the following
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business on the grounds that publicity would be prejudicial to the public interest by
reason of the confidential nature of the business to be transacted.

OC 22/19 Peninsula renegotiation:
The Responsible Financial Officer updated the committee on the Peninsula
Renegotiation.

There will be an update at the November Operations Commitiee meeting.
RESOLVED
1. That the Committee notes the report.
2. That the Committee agrees to take the Human Resources provision out
to tender.
3. To update the committee at the November Operations Committee
meeting.

0OC 23/M19 Caretakers update:
The Responsible Financial Officer updaled the committee on the Caretaker
Restructure.

There will be an updale at the November Operations Committee meeting.

RESOLVED
1. That the committee notes the report.
2. To give an update at the November Operations Committee meeting.

Date of next meeting:
Monday 4" November 2019, 6:00pm at the Woughton Community Council Offices,
The Local Centre, 60, Garaways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 6:52 PM

Chair Date
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Crealing Conmecions, Supporiing Communilies Woughton Community Coundll Hub

Tha Local Centre
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Coffes Hall

Milban Keynes
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Agenda item: FC 111/20 d) Woughton Community Council
Operations Committee

Minutes of the meeting held on Monday 4" November 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Jordan Coventry (Chair), Elina Apse, Ruth McMillan, Sue Smith.

Also present: Brian Barton (Committee & Member Services Officer), Steve McNay
(Council Manager), Samone Winsborough (Financial Responsible Officer /
Operations Manager).

In attendance: Clir Donna Fuller.

OC 24/19 Apologies:

Clir Maggie Ferguson {Holiday).

Clir Tina El-Shabrawry was absent and gave no apology.
AGREED

OC 25/19 Declarations of Interest:
There were no declarations of interest.
NOTED

OC 26/19 Chairs Announcements:
The Chair informed the meeting that Woughton Community Council had recently
won the Star Council Award at the NALC Conference.

The Responsible Financial Officer is still awaiting to hear from the HMRC regarding
the PAYE payments, hopefully an update will be given at the next meeting.
NOTED

OC 2719 Questions from the public (Max. 10 minutes):
There were no questions from the members of the public,
NOTED

OC 28/19 Minutes of the previous meeting:

The minutes of the Operations Committee meeting held on Monday 2™ September
2019 were AGREED and signed by the Chair as a true and comect record.
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OC 29/19 To elect a Vice-Chair for the Council Year 2019/2020:
Clir Sue Smith nominated and Clir Ruth McMillan seconded Clir Alan Williamson for

the position of Vice-Chair,
Clir Alan Williamson accepted his nomination.

There were no further nominations.
RESOLVED
That Clir Alan Williamson is elected Vice-Chair for the Council Year 2019/2020.

OC 30/19 To approve the following policies:
a) Expenses Policy
b) Social Media Policy
RESOLVED
1. That the committee agrees to this policy, to sit within a wider expenses
policy that is attached.
2. That the committee agrees to ratify the Expenses and Social Media
policies, with a review cycle of every three (3) years.

OC 31/19 To discuss branding for Woughton Community Council:

As discussed at previous meetings, work has been undertaken to provide clear and
distinctive Woughton Community Council branding, as part of a wider look at
communications.

The first phase of this work is now complete, and the Council Manager presented at
the meating a slideshow of the various proposed icons.

This will now form part of phase two (2), to provide ‘wrapping’ for the vehicles and
trailer, to be used within the website redesign and inclusion in publicity materials, the
Woughton Gazette and all relevant external communications.

RESOLVED

That the committee notes the report.

OC 32119 To discuss the objectives for the 2019/2020 Service Plan:
It was proposed to tackle the outstanding items from the present Service Plan by
including them in the 2020/2021 Service Plan.

To add to the 2020/2021 Service Plan “that Woughton Community Council will
ensure to undertake more regular partnership engagement with the voluntary and
community sector and other agencies”

RESOLVED

To add to the 2020/2021 Service Plan “that Woughton Community Council will
ensure to undertake more regular partnership engagement with the voluntary
and community sector and other agencies”.

OC 33/19 To discuss all matters relating to Councillor training:

The Council Manager was asked to provide an overview of ‘all information relating to
counciller training’, which is detailed in his report tabled at the meeting.
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the Committee and Member Services Officer has been tasked with creating files for
each member, recording all training that is undertaken in a format that is easily
manged and understood. This can contribute to the members pages within the
websile, to show members commitment to development and training.

RESOLVED

1. That the committee notes the report.

2. That the committee supports a budget proposal to maintain a healthy
training budget.

3. That the committee agrees to the Committee and Member Services
Officer maintaining files for all members, to include records of all
training undertaken.

4. That the Council Manager to approach the larger Parish & Town
Councils to undertake joint training sessions and or to source other
training providers.

OC 34/19 To agree to update the Incident Plan to include a Community Flood
Plan and a protocol for bad weather:

The Council Manager informed the meeting about the preparations for emergency,
incident, flood and snow planning.

Members felt that it was necessary for some training to be arranged on this subject.
RESOLVED
1. That the committee notes the report.
2. That the committee agrees to specific work around use of officers
during snow incidents.
3. That the Community Flood Plan is included within a refreshed plan once
completed.
4. That a fully refreshed plan is presented to this committee once the
current work is completed.

OC 3519 Staffing updates:
The Council Manager said that the recently appointed Community Development
Officer will start on Monday 25" November 2019.

A Senior Landscape Operative has recently started work.

The Apprentice Landscape Operative is in post and consideration will need to be
made at a future meeting, as to whether the appointment can be made on a more
permanent basis.

NOTED

OC 36/19 To move and second the following resolution:

Public Bodies (Admission to Meetings) Act 1960:

That by virtue of the provisions of Section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, the public be excluded during discussion of the following
business on the grounds that publicity would be prejudicial to the public interest by
reason of the confidential nature of the business to be transacted.

AGREED
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OC 37/19 Caretakers update:
The Operations Manager informed the meeting that the Caretaker consultations

have been completed with all relevant staff.

RESOLVED
That the committee notes the report.

OC 38/19 Update on the Peninsula renegotiation:
The Qperations Manager updated the committee on reviewing a provider for
outsourcing the Human Resources provision.
RESOLVED
1. That the Committee notes the report.
2. That the Committee agrees to the proposed suggestion of reviewing a
provider for outsourcing the Human Resources provision.

Date of next meeting:
Monday 20™ January 2020, 6:00pm at the Woughton Community Council Offices,
The Local Centre, 60, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:30 PM

Chair Date
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Creafing Conneclions, Suppariing Communifies Woaughton Community Council Hub
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w::l.:g hlon Cmmuniy Cmmf Garraways
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Agenda item: FC 111/20 e) Woughton Community Council
Policy & Resources Committee

Minutes of the meeting held on Monday 14" October 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Sue Smith (Chair), Elina Apse, Janette Bobey, Donna Fuller, Ruth
McMillan, Nick Scott, Alan Williamson.

Also present: Brian Barton (Committee & Member Services Officer), Steve McNay
(Council Manager).

PR 1019 Apologies:
Received from Clir Jordan Coventry (unwell), Luke Louis (College commitment).
AGREED

PR 11/19 Declarations of Interest:
There were no declarations of interest
NOTED

PR 12/19 Questions from the public (maximum 10 minutes):
There were no guestions from members of the public.
NOTED

PR 13/19 Chairs announcements:

The Chair informed the meeting that Members can now view online, the video by the
Guardian, which highlights some of the activities that Woughton Community Council
undertakes.

The meeting wished Clir Donna Fuller a happy birthday and congratulated her on the
hirth of her grandchild.

Clir Elina Apse informed the meeting that she has recently been appointed an
advisor on the EU resettlement procedures.
NOTED

PR 14/19 Minutes of the previous meeting:

The minutes of the Policy & Resources Committee meeting held on Monday 15™ July
2019 were AGREED and signed by the Chair as a true and correct record.
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PR 15M9 To advise on aged debt/Sales Ledger debtors:
Due to historical incorrect inputting there is accrued 'aged’ debt on the Omega

accounting system.

The recommendation from Rialtas is to ‘write off all aged debt over six (6) months
old, in order to be able to clear the system and to commence debt control measures
for all future instances.

RESOLVED

That the committee notes the report.

PR 16/19 To appoint Metro Bank and ratification of Signatories:
The meeting was informed that this agenda item had already been discussed and
agreed at a recent Full Council meeting.

The list of signatories should be updated as Yvonne Tomlinson is no longer a
Councillor.
NOTED

PR 17/19 To approve and sign off the September Bank Reconciliations:
The meeting was informed that the unpresented cheques to Milton Keynes Council
will be chased up.

Members also approved the September bank reconciliations, which were signed off
by the Chair.

RESOLVED
To approve and for the Chair to sign off the September bank reconciliations.

PR 18/19 To review the methodology and operational use of the bookings
system in conjunction with the sales ledger, and to consider the most effective
method for reconciliation of the invoices to reduce the outstanding receipts:
The Responsible Financial Officer reported on the methodology of the Bookings and
the Omega syslem.

There has been a multitude of issues with the current software Woughton
Community Council uses for their accounting package with Rialtas.

The software currently used, is not user friendly and issues have been identified with
the functionality of it.
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to sanction the Responsible Financial Officer
to investigate alternative accounting software packages, with the
potential to migrate onto the new system in the Financial Year
2021/2022.

Date of next meeting:
Monday 16™ December 2019, Woughton Community Council Hub, The Local Centre,

Garraways, Coffee Hall, Milton Keynes,
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THE CHAIR CLOSED THE MEETING AT 6:27PM

Chair Date
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Crealing Conneclions, Supporfing Comimuniies Woughton Community Council Hub
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Coffes Hall

Milton Keynes
MKE 5EG
(01908) 305681

Agenda item: FC 111/20 f) Woughton Community Council
Policy & Resources Committee

Minutes of the meeting held on Monday 16" December 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Sue Smith (Chair), Jordan Coventry (Vice-Chair), Elina Apse,
Donna Fuller, Ruth McMillan, John Orr, Nick Scott, Alan Williamson,

Also present: Brian Barton (Committee & Member Services Officer), Steve McNay
(Council Manager), Clir Liz Simpkins, one (1) member of the public.

PR 1919 Apologies:
Received from Clir Janette Bobey (unwell), Luke Louis (College commitment).
AGREED

PR 20/19 Declarations of Interest;
There were no declarations of interest,
NOTED

PR 21/19 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

PR 22/19 Chairs announcements:

Clir Donna Fuller informed the meeting that a murder had taken place on
Fishermead, a male has been arrested at a Coffee Hall address (which is not the
offender's home) and also charged with further crimes which had taken place from

the same address.

Thames Valley Police believe that there should not be any further repercussions
following on from this arrest, but if any member of the public has concerns or hears
of any further information relating to this incident, then they should ring 101.

Thames Valley Police will be attending the next Chatter and Natter meeting simply to
reassure residents.

The Chair wanted fo thank members of staff for all their hard work throughout the
year,

The Chair also said that the Services Committee Meeting to be held on Monday 231
December 2019 has now been cancelled.
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NOTED

PR 23/18 Minutes of the previous meeting:
The minutes of the Policy & Resources Committee meeting held on Monday 145
October 2019 were AGREED and signed by the Chair as a true and correct record,

PR 24/19 To agree the Accounts Sub Committee recommendations from the
minutes of the meeting held on Wednesday 13" November 2019:

The Accounts Sub Committee meeling held on Wednesday 13 November 2019
was inquorate and therefore could only propose recommendations which could only
be ratified by a meeting of the Policy & Resources Committee,

Clir Fuller suggested that if there is a situation where this anses again, that all
recommendations should be listed in the body of the repont, to save Members having
to look through the tabled minutes.
RESOLVED
1. That the committee agrees to adopt all the recommendations from the
minutes of the Accounts Sub Committee held on Wednesday 13th
November 2019 due to the meeting being inquorate.
2. That all recommendations should be listed in the body of the report to
save Members having to lock through the tabled minutes.

PR 25/19 To update the meeting on the Eaglestone parking consultation:
The Council Manager updated the meeting on the Eaglestone parking consultation,
this matter is still ongoing and is being pursued with other parinership agencies.

Clir Fuller said that are still ongoing issues regarding parking on Coffee Hall.
RESOLVED
1. That the committee notes the report.
2. That Woughton Community Council supports the proposed
consultation.
3. That the Council Manager continues to update the council on progress.

PR 26/19 To consider a phone replacement contract:

The Council Manager updated the committee on a proposal for the replacement of
the phones and phone support, the present contract with Kee Services has
terminated and therefore a new provider needs to be sourcad.

The Council Manager also said that as Cloudy IT are Woughton Community
Council's preferred supplier for LT and all work involving the infrastructure the
Responsible Financial Officer recommends that the committee accepts the quotation
for upgraded handsets and phone support as supplied by Cloudy IT.
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to the recommendation of a new contract to

supply upgraded handsets and phone support by Cloudy IT.

PR 27/19 To consider the use of Section 106 monies:
The Council Manager updated the committee on the Section 106 funding and offer

for proposals for its use.
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There is £8,410.03p from 5106 Funding available for Carbon Neutrality projects.

This funding is from the planning gain following the development at Milton Keynes
Hospital (North of Fleming Drive) and is the remaining sum which must be spent on
carbon neutrality elements.

There are opportunities for Woughton Community Council to make use of this money
to reduce the environmental impact of some of the Community Council buildings and
across the Woughton area.

Early discussions have included a number of ideas, but the level of funding is limited
and therefore will not be able to achieve everything that has been discussed.

some of the ideas that have been considered are:
* Replacement of lights within community centres to LED / low energy
« Installation of ‘Hive' heating controls (or similar)
« ‘Green roofing’ a number of bus stops within the Woughton area
= Provision of a bike shelter at the Hub
+ Provision of bike stands at local centres | community centres

The Committee was asked for its priorities from the above list and to make any
further suggestions.

After some discussion the committee decided on the following proposals:
* Installation of ‘Hive' heating controls (or similar)
» ‘Green roofing’ a number of bus stops within the Woughton area
* Toinstall solar panels at the Woughton Community Council Hub
building and all of the Meeting Places in the Woughton area
RESOLVED
1. That the committee notes the report.
2. That the committee agrees to an application to Milton Keynes Council
for use of the Section 106 monies.
3. That the committee agrees to a formal proposal including items agreed

by this committee.
4. That the committee agrees on priorities for spending, to include some of

the following:
» Installation of ‘Hive® heating controls (or similar)
* ‘Green roofing’ a number of bus stops within the Woughton area
» Toinstall solar panels at the Woughton Community Council Hub
building and all of the Meeting Places in the Woughton area

Date of next meeting:
Monday 10" February 2020, Woughton Community Council Hub, The Local Centre,
Garraways, Coffee Hall, Milton Keynes,

THE CHAIR CLOSED THE MEETING AT 6:21PM

Chair Date
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Creailing Connections Supporting Communiies Woughten Commundiy Council Hub
The Local Centra

WWghtun Cmmuniy Cnur‘n:[l Garaways

Coaflea Hall
Milton Keynea
MKE SEG
(018908) Teo6R1

Agenda item: FC 111/20 g) Woughton Community Council
Services Committee

Minutes of the meeting held on Monday 21* October 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Nick Scott (Chair), John Orr (Vice-Chair), Janette Bobey, Brian
Hepburn, Luke Louis, Ruth McMillan Sue Smith, Alan Williamson, Pam Wilson

Also present: Brian Barton (Committee & Member Services Officer), Tash Darling
(Youth Manager & Safequarding Lead), Steve McNay (Council Manager).

In attendance: Clirs Jordan Coventry, Donna Fuller Mr John Best (Trustee [ Director
of BMK Waterway Trust LTD, Chair / Convenor of MK Canalside Forum),

SD 3719 Apologies:
Clir Terri Parish {unwell).
AGREED

SD 38/19 Declarations of Interest:
There were no declarations of interest.
NOTED

SD 39/19 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

SD 40/19 Chairs announcements:

The VE Day event will take place with a range of parinership organisations, the Chair
asked Members for suggestions for instance on who should be invited to attend and
the type of food to be served, Members were asked to bring their ideas to the next
Services Committee meeting.

NOTED

SD 41/19 Minutes of previous meetings:

The minutes of the Services Committee meeting held on Monday 28" July 2019
were AGREED and signed by the Chair as a true and correct record.

Communities and Environment Fund Application(s)

No Fund Application(s) were received.
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Reports

3D 42119 Presentation on the Community Boat proposals for Parish and Town
Councils by Mr John Best:

Mr Best introduced himself and spoke to his presentation on the proposed
Community Boat for the potential use by Parish and Town Councils.

There then followed questions to Mr Best by Membears.
Members were invited to the next Canalside Forum meeting.

The Chair thanked Mr Best for his attendance and presentation.
NOTED

SD 4319 To update the committee on the work of the Youth Services:
The Youth Manager & Safeguarding Lead spoke to her report and covered the
following areas relating to the youth service provision:

+« No 85 Jonathans Youth Project.

« Dpen Access Youth Clubs.

* Targeted Youth Provisions - Young Parents, SEND: (Special Educational
Needs & Disabilities), Food Project, Independent Living, Sexual Health.

» Community Projects - Play Rangers, Community Fridge, School
Support, Community Gym, Music café, HOPEMK, Grow Your Community
(Gardening) Project, PRIDE:MK19, Partnership Work, Income
Generation.

The Youth Manager & Safeguarding Lead spoke about the emerging priorities and
areas needing development.

RESOLVED

That the committee notes the report.

SD 44/19 Update on the proposed Community Café:
The Council Manager updated the committee on the Community Café project.

It is hoped that the Community Café will be launched in the new year at the same
time as the Chairs Awards.

There then followed questions by Members.
RESOLVED
1. That the committee notes the report.
2. That there is a further update at the January 2020 Services Committee
meeting, once the coordinator is in post.

SD 45/19 To discuss and consider items for the 2020/2021 Service Plan:

The Council Manager updated the meeting on the 2020/2021 Service Plan process,
it was suggested 1o continue with the community care aspects of the presant service
plan, other items which were suggested to be included in the 2020/2021 Service
Plan were the Community Garden, obfaining Quality Council status, setting up of a
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Youth Council and Woughton Charity, upgrading the website, the use of CCTV io
combat fly tipping.

The Council Manager said that other ideas are welcome.
NOTED

Date of next meeting:
Monday 25" November 2018, 6:00pm at the Woughton Community Council Offices,
The Local Centre, 60, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:31PM

Chair Date
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Crealing Conmeclions Supporiimg Communiies Woughton Community Council Hub

W C C T rrare
oughton S_ommunity S_-ouncil Garaways
Coflea Hall

Milton Keynes
MES SEG

{01908) 205681

Agenda item: FC 111/20 h) Woughton Community Council
Services Committee

Minutes of the meeting held on Monday 25" November 2019, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Nick Scott (Chair), Janette Bobey, Brian Hepburn, Luke Louis, Temi
Page, Ruth McMillan, Sue Smith, Alan Williamson, Pam Wilson.

Also present: Brian Barton (Committee & Member Services Officer), Sean Parry
(Community Services Manager), Steve McNay (Council Manager).

In attendance: Clirs Elina Apse, Maggie Ferguson, Donna Fuller, Liz Simpkins, one
(1) member of the public.

SD 46/19 Apologies:
Received from Clir John Orr (personal).
AGREED

SD 4719 Declarations of Interest:
There ware no declarations of interest.
NOTED

SD 48/19 Questions from the public (maximum 10 minutes):

Clir Elina Apse informed the meeting that following on from the repair to the window
at the Netherfield Mesting Place, there were pieces of glass left on the premises, Clir
Apse said that she had taken photographs and can pass them on.

The Council Manager asked Clir Apse to forward on to him a copy of the
photographs.

Clir Apse also said that the heating was not working at the Tinkers Bridge Meeting
Place where she attended a planning training event and that there was a pipe
leaking in the ladies toilet.

The Council Manager said the contractors were sent out to fix the heating at the
Tinkers Bridge Meeting Place as soon as he was made aware of the situation.

The Council Manager also said that he will pursue with the contractors the quality of

work regarding the repair to the Netherfield Meeting Place window and matters
relating to their contractual performance.
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Clir Apse addressed her remarks to agenda item SD 51/19 and said that although
Waoughton Community Council could lose some income it would however ensure
better representation with residents, other Councillors could do the same by using
their respective meeting places, and or the trailer, this proposal could also increase
footfall at the Netherfield meating Place, the Netherfield Ward Councillors would be
grateful for Member support.

Clir Maggie Ferguson asked who can use the community gym?

The Council Manager replied that it is being used mainly by the Youth Sarvice, but
once suitably qualified staff have been sourced then members of the public can use
the gym equipment.

NOTED

SD 49/19 Chairs announcements:
The Chair welcomed the newly elected Councillor for Eaglestone Ward Liz Simpkins.

The Chair also welcomed Mr Sean Perry who had recently been appointed as the
Community Services Manager.

The Chair also informed the meeting about the residents association’s various
Christmas events which will take place at the following dates and venues:

= (Coffee Hall Meeting Place — Saturday 7" December

« Netherfield Meeting Place — Saturday 14™ December

« Tinkers Bridge Meeting Place — Saturday 21* December
NOTED

SD 50/19 Minutes of previous meetings:
The minutes of the Services Committee meeting held on Monday 21¥ October 2019
wera AGREED and signed by the Chair as a true and correct record.

Communi and Environment F
No Fund Application(s) were received.

Reports

2D 5118 To explore the potential for Netherfield Councillors to have an office
within the Netherfield Meeting Place:

The Council Manager tabled a report on the potential to explore the possibility for the
MNetherfield Ward Councillors to be able to have an office within the Netherfield
Meeting Place.

After some discussion the meating felt that this agenda item should be deferred o
the next Policy & Resources Committee meeting, with written submission(s)
accepted in advance.

Clirs Janette Bobey and Terri Page wanted their vote recorded against the above
proposal to defer this agenda item.
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RESOLVED
1. That the committee notes the report.
2. To defer this agenda item to the next meeting of the Policy & Resources
Committee, with written submission(s) accepted in advance.

8D 52/19 To update the committee on the work around Community Transport:
The Council Manager informed the meeting about the work around Community
Transport.

Clir Brian Hepbum, who has a background in transport, has undertaken work to
explore the potential for a scheme in the Woughton Community Council area.
RESOLVED
1. That the committee notes the report.
2. That the committee agrees to Clir Hepburn continuing to develop the
plan.
3. That the commitiee agrees to support a ‘trial’ or "pilot’ to assess
suitability.
4. That the committee receives regular updates as the project develops,
with particular reference to any financial commitments.

SD 5318 To update the committee on the Trailer renovations:
The Council Manager updated the meeting on the proposed trailer renovations.

The proposed works if agreed would ensure that the trailer is fully operational and fit
for purpose.
RESOLVED
1. That the committee notes the report.
2. That the committee agrees to the renovations as suggested.
3. That the committee delegates the Council Manager to proceed with the
proposal and costs associated.

SD 54/18 The committee is requested to agree to replace the existing vehicle
with a ‘like for like' pick up due to the current rental provider wishing to sell

the existing vehicle:
The Council Manager informed the meeting that the existing 'pick up’ vehicle has to
be replaced, due to current provider wishing to sell.

A vehicle has been sourced from another provider subject to agreement from the
meeting.

A Member asked about the existing tracking device and whether the equipment will
be transferred over into the new vehicle, the Council Manager replied that he will to
speak to the Landscape Manager to ensure this will happen.
RESOLVED
1. That the committee agrees to replace existing vehicle with a ‘like for like*
pick up.
2. That the Council Manager is delegated to proceed with the obtaining of
the replacement vehicle.
3. That the Council Manager to speak to the Landscape Manager to ensure
all tracking equipment is transferred over into the new vehicle.
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SD 55/19 The committee is requested to consider a process that ALL grant
applicants should have to make presentation to a meeting of the Full Council:
The Council Manager asked for the meeting to agree a process for when a grant
applicant should be obliged to make a presentation to a meeting of the Full Council.

Some Members suggested that any grant submitted which is for £1,000 or over, the
applicant would need to make a presentation to a meeting of either the Full Council
or the Services Commitles.

It had been further suggested that the Services Committee should reserve the right
to ask any applicant regardless of the amount of grant applied for, to make a
presentation to a meeting of the Full Council or Services Committee.

The Council Manager said that he will write a paper to be presented at the next
meeting of the Services Committee, so that a final decision can be made.
RESOLVED

That the Council Manager to write a paper on a process for when a grant
applicant needs to make a presentation to a meeting of the Full Council or the
Services Committee.

Date of next meeting:
Monday 23" December 2019, 6:00pm at the Woughton Community Council Offices,
The Local Centre, 60, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:00PM

Chair Date
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Agenda ltem: FC 112/20

WOUGHTON COMMUNITY COUNCIL
Full Council

Monday 13" January 2020
PURPOSE OF REPORT:

To update the Committee on the internal audit recommendations held on 6™
November 2019,

RECOMMENDATION:
1. That the Council notes the report.
2. That the Council agrees to the recommendations and that the
Council delegates relevant actions to the RFO to complete.

MAIN ISSUES AND CONSIDERATIONS:

Flease see our internal auditor report attached. The key findings from our intemnal
auditor's report are as follows:

Maintenance of Accounting Records & Bank Reconciliations;
“We are pleased to report that no significant issues have been identified in this
area fo date. We will undertake further work at our final visit.”

Review of Corporate Governance;
“We are pleased fo report that no significant isswes have been identified in this
area fo date.”

Review of Expenditure;

‘We have reviewed the Cash books and bank reconciliations for the various
bank accounts and are pleased lo report that they are well maintained. We
would, however, consider that there are a number of points for general
housekeeping which should be applied to ensure that Council funds are
managed and controlied efficiently. We will undertake further work af our final
wisit.

R1. A suitably designed rubber stamp should be used on all purchase
invoices and direct debit statements indicating the relevant cost centre and
nominal ledger codes.

RFO Comments: This is a fine tuning issue, Finance Assistant has been
provided with a rubber stamp and tasked with noting the invoices with nominal
ledger codes when entering on the system, this is simply to make it easier when
tracking invoices on the Accounling System and is a efficiency request.

Page 1 of 3



Agenda Item: FC 112/20

R2. An invoice/purchase payments list'cash book of transactions for the
month should be approved by The Council and minuted accordingly in
conjunction with the bank reconciliations. Council should also complete a
random check of payments to the relevant invoices.”

RFO Comments: |l was axplained to our Auditor we had issues which has been
minuted whereby we could not ascertain Reconcilialion reporis for the first
quarter, Moving forwards the Accounts Sub Committee will be provided with the
Reconciliations and the Cashbook (List of payments)

The RFO will create a list of points to check each meeting for Chair of Accounts
Sub to sign, there must be a random spot check of 20-25 invoices which are
signed by the Chair and one other member of the Sub Committee and cross
referenced (o the relevant Cashbook

Assessment and Management of Risk;

"We are pleased fo report that no issues warranting formal comment or
recommendation have been identified in this area. We will undertake further work
at our final visit.”

Precept Determination and Budgetary Control

“We have been advised that the Council are fo formally consider and finalise its
budget and precept requirements for 2020-21 later in the financial year.
Consequently, we shall review this area further at our final visit, also examining
the year's budge! cuttumn, following up any significant variances and obiaining
appropriate explanations: we shall also consider the appropriateness of retained
rasanves fo meet the Council's ongoing revenue spending requirements and any
development aspirations.”

Review of income

There remains a significant shortfall in income shown against budget for the halls
which has been affected by the mis-posting of income through the cash book and
not through the sales ledger. We have however nofed that there has been an
improvement over the last iwo months for the comrect payments to be allocated
against the appropriate Sales Ledger eniries.

R3. Council should review the methodology and operafional use of the
bookings system in conjunction with the sales ledger and consider the
most effective method for reconciliation of the invoices to reduce the
outstanding receipts.

RFO Comments: This issue has already been reported o Council, work must be
done to eliminate the histoncal issue still outstanding on our system. It has been
recommendad that we request with RBS o set us up a new Sales Ledger to
work on whilst we are trying to perfect the existing Sales Ledger. The RFO will
review previous Cashbooks (2015 omwards) o iry and ascerain an astimation of
how much of this figure we have received

It should be noted, as previously reported there is no way to effectively match
these payments now, and figure given should be taken as an estimate
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Petty Cash and “Debit and Fuel Cards"
“No issues have been identified in this area warranting formal comment or

recommendation”

Review of Staff Salaries

Agenda ltem: FC 11220

"There are no matters requiring formal comment or recommendation in this area

of our review process.”

Investments and Loans

“There are no matters requiring formal comment of recommendation in this area
of our review process. We will undertake further work at our final visit ensuring
that the investments and loans are reported correctly in the Annual Return.”

FINANCIAL IMPLICATIONS:
None Perceived

STAFFING IMPLICATIONS:
MNone Perceived

OTHER IMPLICATIONS:
Mone perceived

BACKGROUND PAPERS:

Internal Audit's Report 2018/2020.

AUTHOR
Samone Winsborough
RFO
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Agenda ltem: FC 113/20

WOUGHTON COMMUNITY COUNCIL

PURPOSE OF REPORT:
To agree the 2020/21 Service Plan.

RECOMMENDATION:
1. That the Council agrees to ratify the Service Plan for 2020/21.
2. That the Council receives quarterly updates on work towards achieving the aims of the
Service Plan.
3. That the Council delegates management of the delivery and spending towards the
service plan to the Council Manager / Responsible Finance Office, in line with agreed
financial processes and procedures.

MAIN ISSUES AND CONSIDERATIONS:

The Service Plan forms the basis for the work that the council undertakes over the ‘council year',
focusing on specific aims and objectives that work towards the broader needs of the parish and the
corporate body. Tha plan includes both internal and extamnal alements but excludes the general ‘day
to day’ delivery that is part of the councils engoing work (e.g. service delivery, such as landscaping /
community fridge / advice service) — this is part of operational planning, but not included within the
Service Plan.

Following discussions within all committees, within senior managers meetings and with the broader
team and based upon feedback from local residents, it has been agreed that the majority of the
service plan for the coming year should be to consolidate and ensure achievement of outstanding
issues from the previous two years. This includes some specific elements that have been side-lined
by more pressing issues and some projects that have taken longer to achieve that anticipated. The
plan has been updated to reflect work underiaken to this point and, where applicable, to reflect
changing priorities / approaches,

There are alzo some new suggestions that have been included in the service plan; increased use of
CCTV to address concemns around ASB, fly-tipping, etc. and support to provide a 'Storehouse’
approach within the parish (this is currently provided at Stacey Bushes, but a significant number of
Woughton residents access support there).

Owerall, the plan provides a balance of ensuring that we retain new and innovative approaches, whilst
also ensuring that we don't allow previous priorities to fall by the wayside. There are elements that
focus on continuing to build strong organisational foundations and those that build upon the
successes of previous years, ILis felt that the plan remains challenging, but achievable.

FINANCIAL IMPLICATIONS:

The plan has been costed as far as is possible and included within the budget planning process for
the first time this year. The full cost of delivery will depend on some unknown elements (e.g. level of
grant funding available for community gardens, decision on level of CCTV provision and suitability (to
be decided in conjunction with TVP / MKC) and similar but is anticipated to be around £45,000.
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Agenda Item: FC 113/20
In additien, for the first time this year, an additional amount has been placed within the budget
STAFFING IMPLICATIONS:
All elements of the service plan are deliverable within the existing staffing structure.,
OTHER IMPLICATIONS:
None noted.
BACKGROUND PAPERS:
Service Plan 2020/21,
AUTHOR

Steve McMay - Council Manager
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Agenda ltem: FC 114/20

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 13" January 2020
PURPOSE OF REPORT:
To update the Council on 2020/21 budget following on from public consultation.

RECOMMENDATION:
1. That the Council notes the report.

MAIN ISSUES AND CONSIDERATIONS:

The findings from the recent budget consultation that went to the public suggests
an overwhelming 94.44% of respondents want to see Woughton Community
Council continue to deliver the services we currently provide (youth, advice,
mental health, landscaping elc.) the same percentage of people want us o
continue focusing on estate improvements.

Ower half (68.42%) of respondents would support the additional rise funding
CCTV provisions around the parish and focusing on anti-social behaviour, fly

tipping and littering.

Precept increase — the proposal of 10% increase approximately 30 pence per
week has suggested that the majority of respondents believe this to either be,
‘about right’ (55.56%) or ‘too little' (27.78%) only 16% of the respondents
suggested this was too much of a rise. Further more regarding the three options
given to the public the responses follow;

1) Option A — 7.5% increase (90 pence per month for Band A properiy)
16.67% of responders sefected this oplion.

2) Option B = 10% increase (£1.20 pence per month for Band A
proparty) 38 89% of responders selected this oplion

3) Option C - 15% increase (£1.79 pence per month for Band A
property) 44.44% of responders selected this option

This depicts that naarly half of the respondents who took part in the consultation
would have been happy to elect option C with a 15% increase. Option B as
proposed was a close second at almost 39% voting for this option. 16% of voters

selected a 7.5% increase.
To summarise, the consultation data clearly shows that the public who have

laken part in the survey believe that our suggestion of 10% increase o the
precept is about right, or too little.
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Agenda ltem: FC 114/20

FINANCIAL IMPLICATIONS:

Suggested increase of precept to proceed.
STAFFING IMPLICATIONS:

None Perceived.

OTHER IMPLICATIONS:

None percelved.

BACKGROUND PAPERS:

Proposed 2020/2021 budget proposal.
AUTHOR

Samone Winsborough
RFO
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Agenda Item: FC 115/20
WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL

Monday 13*" January 2020

PURPOSE OF REPORT:

To agree the budget for the financial year 2020/21.

RECOMMENDATION:

1.

2.

3.

4.
5.

That the Council notes the attached budget, with total expenditure of £988,308 and a
total income of £998.410

That the Council notes the feedback provided relating to resident feedback from the
budget proposal agreed at Full Council on 11" November 2019.

That the council agrees the precept increase agreed at the Full Council meeting of 11™
November 2019 of 10%

That the Council ratifies this budget

That the council agrees to the submission of the precept request form, based on the
budget provided requesting the sum of £574,899 as the precept for the year

MAIN ISSUES AND CONSIDERATIONS:

Whilst some elements of income are unconfirmed, headlines are:

LCTRS consultation suggests that we will retain a similar level of grant as in 2012/20
Landscape grant remains static, with no uplift

Income from other sources (community centre rental, additional income from provision of
services, elc.) is expected to be met this year and increased in 2020/21

That staffing remains the most significant expenditure, with an 11% increase planned for
2020/21 - this includes incremental rises, additional pension commitments and the additional
staffing agreed by council / commilleas over the past year (including apprentice for Landscape
{ Environment, Community Café Coordinator, additional youth worker / Play Rangers).

That efficiencies will be made across all areas of spending to reduce the overall operating
costs where possible. This includes reductions in energy costs, more efficient IT costs
(reduced next year by approx. £5k on this year's budget, despite increase in capacity and
capability) and a more accurate reflection of budget realities.

The process undertaken to reach the budget this year has been more robust than previously, with a
full evaluation of all expenditure and planning for the year. Whilst unexpected spend will occur, the
budget proposed reflects a more accurate evaluation than in previous years. This process has
included the provision of operational plans from all areas, costed and forming the basis of service
budgets for the coming year. Additionally, the Service Plan proposal has been costed and covered
within the budget — in previous years, an allocation has been made prior to service planning taking

place.

Page 1of 3



Agenda ltem: FC 115/20
As opposed to previous years, where possible, a ‘contingency’ has been included. This includes a
10% 'safety net for IT provision, £10,000 within the services budget for ‘emerging priorities’ and an
allowance within staffing to reflect the ever-changing way the council works.

As noted, there are some ‘unknowns' currently including:

- the necessary budget for 'professional services' — this currently includes £3,600 annually for
HR support, which we aim to reduce through a different procurement method (there is a paper
that will be submitted to Operations Committee later this month to clarify this)

= The real cost of insurance — this has increased year on year, and we have been advised that
with some of the new services, this is possible again. The RFO will be working with a range of
insurance providers and brokers to find the best deal possible, which may reduce this (savings,
if any, are likely to be negligible)

- We have increased budgets for both ‘events’ (previously only camival) and for uniforms /
branded goods, as these are considerad prionity areas for the council — this means an
additional £10k allocated to these areas.

- There have also been higher than expected cost increases for dog bins, communications (the
Gazette in particular) and ‘day-to-day’ coslts (e.g. community centre and HQ running costs) that
reflect the reality of spending, rather than simply a percentage increase. As always, work will
continue to try and reduce these as we go through procurement and tendering for all aspects
of our expendiure.

In terms of income, there are challenging but realistic targets for centre rental and additional income
generation. These have been increased by £15k and £20k respeclively, providing an additional £35k
of income over the fiscal year.

Other aspects, excepting the precept, remain relatively static,

Precept proposals

The previous meeating of Full Council agreed to recommend a precept increase of 10%. This reflacted
previously ratified agreements that rises would be between 5 — 10%. After consultation with residents
(see attached report), a significant majority agreed that this was ‘about nght' or ‘too little’, with B4% of
respondents (at time or writing) stating that they would support a 10 or 15% increase. Given this, the
recommendation of the council of a 10% increase is recommended for inclusion in the final budget.

The updated budget sheet attached provides a budget based upon the 10% increase (a precept total
of £574,899). This is a realistic figure which brings a balanced budget with a small contribution to
reserves, following last years audit report that recommended this. This figure is slightly higher than
anticipated, due to an increase in our council tax base, leading to an additional £9711 of income.

FINANCIAL IMPLICATIONS:

We need to balance the needs of the council and the focus on continuing to deliver and develop
services with the impact on local people. Whilst the increase is relatively small, it is going to be falt,
especially by those on lower incomes. However, with the proposed increase (10%) on the largest
houses (Band D), the increase is less than £2 per month. As noted, this provides a ‘balanced budget’,
leaving any efficiencies / cost savings to build more of a buffer for any future cuts that will,
undoubtedly, come.
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Whilst we currently have a suitable level of reserves, these will not last long in the event that we lose
the LCTRS grant, continue to expand without sufficient income or in the event of any large,
unplanned expenditure. As such, it would be prudent to reduce spending and increase income over

the coming years,

STAFFING IMPLICATIONS:

This budget is based upon some uncertainties, with the budget reflecting the most coslly choices —
our Community Development Worker is currently part time, but this is costed as full time {as this was
the orginal proposal), it includes keeping our apprentice after she has finished her course, assumes
all new employees will access the pension scheme and includes a Café Coordinator (yet to be
appointed and currently ‘on hold’ until the new Comm Services Manager is in place).

If we take the ‘cheapest’ options (e.g. remains part time, ends after course completes and no

coordinator taken on), then savings of £30,000 are possible. The RFO recommands this course of
action, with reductions in staffing made wherever possible.

OTHER IMPLICATIONS:

Despite a considerable push this year, feedback has been extremely limited. No attendees at the face
lo face event in December, fewer responses online than in previous years and limited engagement
from people generally. Despite this, the feedback does show a willingness from local people to see

rises to reflect delivery, We do need to work on ensuring that this improves over the coming year and
potentially run a consultation throughout the year to identify both priorities and likely views on any

increasas.

BACKGROUND PAPERS:

Final Budget 2020/2021
AUTHOR

Steve McNay — Council Manager

Samone Winsborough - RFO [ Operations Manager
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Agenda Item: FC 117/20

WOUGHTON COMMUNITY COUNCIL

PURPOSE OF REPORT:
To update the Council on the councils Risk Reqgister.

RECOMMENDATION:
1. That the council notes the report and attached document.
2. That the council agreed the updated Risk Register.
3. That the council agreed to publish the Risk Register on the website.
4. That the Risk Register is reviewed and presented to council annually (next review for

January 2021).
MAIN ISSUES AND CONSIDERATIONS:

The Risk Register is an essential document for the council, detailing potential risks to the organisation
and detailing the steps taken to mitigate these risks.

The register was fully overhauled last year, with considerable work underiaken o identify and detail
actions. This led to some additional safeguards being implemented, reflected in the updated
document presented to council with this paper.

MNotable changes are limited, but include updates 1o some equipment (e.g. tractor and trailer), some
services (e.g. inclusion of inability to deliver agreed services, including those contracted) and
changes to elements of risk management (e.g. updated ICT system, CiLCA qualified manager, robust
systems implementad).

FINANCIAL IMPLICATIONS:

None directly, but financial systems and management are included within the register, reducing risk of
financial impropriety, loss or damage.

STAFFING IMPLICATIONS:
None, other than annual review demands on officers.
OTHER IMPLICATIONS:

This document forms an essential part of our governance, audit and guality management. This
document meels all standards necessary.

BACKGROUND PAPERS:
Risk Register 2020/21

AUTHOR
Steve McMay — Council Manager
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/m Woughton Community Council — Risk Register — 2020/21
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Introduction

This document details risks to Woughton Community Council, work undertaken to reduce /
mitigate the risk and details the processes in place whereby the council methedically and
systematically manages risk.

This document is produced annually, to review and address any existing or newly identified risks.

This document uses an approach which identifies and classifies risk based upon the council area
they cover, the likelihood of the risk occurring and the severity of the outcome in the event that the
risk occurs. This then enables the council to take preventative measures, agreed to key actions
and ensure that the council's activities and plans reflect the reality of delivering our key objectives.

The matrix used is:

Very likely | &
Likely F
Linblogty 3
ary 2
PROBABILITY | unbely
ko .
impossible

1 2 3 4 5

Irtugniﬁ:aru_i Minor | Signficant | Major | Catastrophic
IMPACT

Based upon the matrix, risks assessed would be:
A — Unlikely to happen and insignificant risk = No action needed (3)
B - Very likely to happen, but minor impact = review and change if possible (10)
C = Unlikely to happen, but catastrophic if it did = change necessary (15)
D = very likely to happen and major impact = change essential (20)

Each risk is 'scored’ — probability x impact = score (in brackets above), with the following
thresholds for action:

Below 10 — no action needed
10 = 14 = review and adjust if possible, but tolerable
16 — 19 - review needed and actions to be taken lo mitigate
20 or above - immediate action needed

The following pages detail the risks identified, any controls in place, and further actions needed,
date for review and officer / committee responsible.
2
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Agenda Item: FC 118/20
WOUGHTON COMMUNITY COUNCIL

PURPOSE OF REPORT:
To update the council on the Asset Log.

RECOMMENDATION:
1. That the council notes the report and attached document.
2. That the council agreed the updated Asset Log.
3. That the council agreed to publish the ‘overview' page of the Asset Log on the
website,
4. That the Asset Log is reviewed and presented to council annually (next review for
January 2021).

MAIN ISSUES AND CONSIDERATIONS:

The Asset Log details the tangible assets that are owned by the council and forms par of the overall
govemnance of the organisation. This includes inclusion within the annual returmn (AGAR), forms part of
the annual audit and provides an overview of all equipment that should be considered an ‘asset’ in

accounting terms.

Whilst this is not a full and complete list of everything and collates types of equipment into more
general headings (e.g. "fixtures and fittings’ or ‘furniture’), it provides an overview of what the council
has al its disposal. This document also provides a useful guide for issues such as maintenance,
contract reviews, elc.

The log reflects the investment that has taken place over the past year, with an overall increase of
around £50,000 - this includes the trailer (£15,000), tractor and attachments (£23,000) and additional
IT equipment, alongside some new furniture, ete. Our current assets sit at just under £320,000.

PLEASE NOTE THAT THIS DOES NOT INCLUDE TINKERS BRIDGE MEETING PLACE as this is
not considerad an "asset’ in accounting terms, despite clearly being a valuable asset - it is valued in
council accounting terms as £1.

FINANCIAL IMPLICATIONS:

Due to the increasing level of assels, there may be an additional cost when insurance renewal takes
place, but this is likely to be negligible.

This leg reflects the priority of the council to have tangible assets, rather than leasing / renting
equipment and provides a number of ‘sellable’ assets in the event that they are no longer needed.

STAFFING IMPLICATIONS:

Mone
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Agenda Iltem: FC 118/20
OTHER IMPLICATIONS:

The asset log forms part of an overall financial strategy and govemance that reflects the demands of
audit, gnod management, quality standards and overall investment in an effective and well
documented asset management plan. This is a ‘living document’ and is updated as and when assets
are obtained or disposed of, inline with our disposal policy.

BACKGROUND PAPERS:

Asset Register 2020/21.

AUTHOR

Steve MeMay — Council Manager
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WOUGHTON COMMUNITY COUNCIL

PURPOSE OF REPORT:
To agree the Landscape Agreement for three years, commencing 1% April 2020.

RECOMMENDATION:
1. That the council notes the report
2. That the council agrees to continue delivering Landscaping Services, in line with the
specification and agreement provided by MKC
3. That the agreement Is signed by the Chair of Council on behalf of the council as a
corporate body.

MAIN ISSUES AND CONSIDERATIONS:

Woughton Community Council has been successfully delivering the landscape service as a devolved
agreement for the past 5 years. As the only local council delivering through a direct employment
model, Woughton has shown the added value of providing a truly local service and this is reflected in
the improvements to the landscape across the parish. However, during this period, funding provided
by MKC to facilitate this service has reduced, whilst costs associated with delivery have increased.
This means that the council is providing additional funding to ‘top up’ grant funding.

The service is delivered under a grant funding approach, with a service level agreement. With a new
tranche of local councils taking landscaping as a devolved service, there is a new agreement that has
been proposed, rather than an additional ‘extension’ fo the existing agreement. Whilst broadly similar,
this will constitute a new 'contract’ from 1 April 2020.

The council has noted its commitment to continuing to deliver this service and as such, this contract
reflects the ongoing relationship between MKC and WCC.

FINANCIAL IMPLICATIONS:

As noted above, the funding from MKC for this provision has reduced over the past five year to its
current level of £146,900 per year. This level of funding is the proposed amount for the three years of
the new agreement, with an option of an increase following an annual review.

it is worth nofing that the current MKC coniractor has an annual increase of 3.04% built into the
contract = this is not reflected in the agreement offered fo WCC.

Based upon current budget planning and predictions, WCC will supplemant this amount by
approximately £50K per annum from other financial sources. This includes staffing, equipment and
supplies, building costs and similar. This amount could be reduced by reducing staffing levels but this
would have a direct impact on quality and ability to deliver in line with the agreement.

The impact of NOT agreeing to the new SLA would be that WCC would cease to deliver the service.
The contractual agreements in place to deliver the service (e.g. rental of the depot, lease of the
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Agenda ltem: FC 115/20
pickup, etc. ) would continue. Thare would also be considerable liabilities regarding redundancy
payments, efc.

STAFFING IMPLICATIONS:

The current landscape team provides a sufficient level of activity to enable continuing delivery of the
agreement in line with demands of MKC. A decision with regard to continuation of the contract for the
apprentice can be made at the and of the current Apprentice Agreament (July 2020).

OTHER IMPLICATIONS:

Failure to agree to continue the landscaping service would have a significant a lasting impact on the
bocale, on the council reputation and on our relationship with MKC. As a council thatl has consistently
and vocally pushed for devolution, this service has shown over the past five years the potential for
local approaches to bring added value to residents.

BACKGROUND PAPERS:

None, but Specification and SLA are available if requested.

AUTHOR

Steve McMNay — Council Manager
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Code t

There have been a few incidents over the past few months that have caused
concem with regard to the actions of councillors, both within the council and within
the wider sector. This paper is intended to act as a reminder to all that the Code of
Conduct, alongside specific WCC policies and other legislation is in place and should
be considered in all interactions.

Confidentiality

There have been incidents where information that has been discussed within ‘private
session’ (i.e. discussions that take place without the public, due to the nature of the
discussions taking place) have then been spoken about outside the council
meetings. There are clear rules in place, defined by law, that govemn excluding public
from meetings, covering two specific issues: staffing / HR issues and issues that may
harm / impact upon commercial decisions.

These breaches have the potential to cause issues with regard to a) data protection
(one issue related to staff members, where ANY information shared outside the
council is a potential breach of GDPR) and b) place the council at a disadvantage
when considering business issues.

Please can all members and officers be aware that discussions that take place in
private session are exactly that — private and confined to the meeting. Decisions
made relating to the discussions may be shared, where appropriate (and will be
minuted, where this is applicable).

Profes=zionalism

We will not always agree. There will, | hope, be robust discussion and differing views
offered within the council — this is how democracy works. However, it is important to
see this for what it is — different people having differing views. This should not ever
spill into personal attacks or inappropriate comments. This includes online, in parson
or via third parties.

Online presence

Whilst it is acknowledged that people have a nght to opinions and the right to free
speech, below are a selection of posts that have been uploaded by local councillors
aver the past month or so - not just WCC councillors, but all from Milton Keynes,

some of you have a personal page and a 'Councillor’ page - this doesn't mean that

your personal page should be considered privale — anything that is placed on social

madia is considerad to be "published” and is therefore covered by not only legislation
relating to libel and harassmant, but also falls within the remit of Code of Conduct.

Whilst the council has no power to stop you from doing whatever you choose, please
do consider whether whatever it is you are going to post fits in with the aims and
objectives of Woughton Community Council, the population you represent and is
something that you would be happy to have as part of any ‘This is Your Life' book....!
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Pasts from Facebook

T H. W o e b o el mer Bl e

Liewiston City Cound® Candidate Saliya
Khatd ig dermanding FB lakoe Down Hhis
pictiure of her

It's time to give pensioners
Lets help her I
enough money to live on. .
Immigrants get more :

money than we do .
We paid for ours. !
Stop robbing us !

abour

b Vote)il e

I | I FOR THE BAKY

By posting these type of posts, there is a danger that councillors place themselves in
a position where thay are a) in danger of being accused of racism, b) being accused
of sharing inaccurate and misleading content and ¢} bringing themselves and
potentially the council into disrepute.

Overall reminder

The Code of Conduct covers a range of things that should be considered:
1. Selflessness

Holders of public office should act solely in terms of the public interest.

Z. Integrity

Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work.
They should not act or take decisions in order to gain financial or other material
benefits for themselves, their family, or their fiends. They must declare and resolve
any interests and relationships.
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3. Objectivity
Holders of public office must act and take decisions impartially, faily and on merit,
using the best evidence and without discrimination or bias.

4, Accountability

Holders of public office are accountable to the public for their decisions and actions
and must submil themselves to the scrutiny necessary to ensure this.

5. Openness

Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear
and lawful reasons for so doing.

6. Honesty
Holders of public office should be truthful.
7. Leadership

Holders of public office should exhibit these principles in their own behaviour. They
should actively promafe and robustly support the principies and be willing to
challenge poor behaviour wherever it ocours.

These seven principles should guide your approach. Are the actions you take
consistent with these principles? Are you acting in the public interest? Are you acting
in a leadership role? Are you acting without discrimination?

We will be reviewing the Code of Conduct prior to the new council year, so if there
are specific things that you would like to see included, please let the Council
Manager know so they can be considered. However, in the meantime, please bear in
mind the gentle reminder to consider these issues.

Other policies to bear in mind include (but are not limited to):

Standing Orders
Equality and Diversity
- Compliments and Complaints
- Communications and Engagement policy

Steve McMay
Council Manager
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