Agenda Item: FC 32/18

WOUGHTON COMMUNITY COUNCIL
PURPOSE OF REPORT:
To propose that Woughton Community Council sign the Armed Forces Covenant.

RECOMMENDATION:
1. That the Committee notes the report and information.
2. That the council agrees to sign the covenant and support its aims.

MAIN ISSUES AND CONSIDERATIONS:

Councillor Terry Baines is the Armed Forces Champion for Milton Keynes
Council and has spoken at a number of events, including the Parishes Forum,
around the wish to see local councils sign the Armed Forces Covenant.

The Armed Forces Covenant is a promise from the nation ensuring that those
who serve or who have served, and their families, are treated faidy. This
commitment is made in recognition of the sacrifices they make on behalf of the
country. The Armed Forces Covenant is not designed to give the Armed Forces,
Veterans and their families’ preferential treatment compared with other citizens
but it should ensure that they get a fair deal and are not disadvantaged because
of their Service.

The Amed Forces Covenant relies on the government, communities,
businesses, and individuals of the UK to actively support it in order to make a
difference. Local Authorities are at the heart of that support group, but your
organisation will be one of many who are working hard to make sure that
Servicemen and women, veterans and their families get a fair deal. This guide
aims to explain how Service life affects the Armed Forces and the ways you can
make sure that your services take account of the needs of the Armed Forces
Community.

By signing the covenant, the council would be signalling their agreement with the
principles of the document, as detailed above (and on attached paper).

FINANCIAL IMPLICATIONS:
Mone
STAFFING IMPLICATIONS:

None.
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Agenda Item: FC 32/18

OTHER IMPLICATIONS:

This decision has potential to lead to some members of our community being
unhappy, whether the council chooses to sign or chooses not to sign. This should
be considered within the overall decision with regard to the council decision.
BACKGROUND PAPERS:

Armed Forces Covenant

AUTHOR
Steve McNay — Council Manager
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The Armed Forces Covenant

An Enduring Covenant Between
The People of the United Kingdom
Her Majesty's Government
= anﬂ =
All those who serve or have served in the Armed Forces of the Crown

And their Families

The first duty of Government is the defence of the realm. Our Armed Forces fulfil that
responsibility on behalf of the Government, sacrificing seme civilian freedoms, facing
danger and, sometimes, suffering serious injury or death as a result of their duty.
Familias also play a vital role in supporting the operational effectiveness of our
Armmed Forces. In return, the whole nation has a moral obligation to the members of
the Naval Service, the Army and the Royal Air Force, together with their families,
They deserve our respect and support, and fair treatment.

Those who serve in the Armed Forces, whether regular or Reserve, those who have
served in the past, and their families, should face no disadvantage compared to
other citizens in the provision of public and commercial services. Special
consideration is appropriate in some cases, especially for those who have given
most such as the injured and lhe bareaved.

This obligation involves the whole of society: it includes voluntary and charitable
bodies, private organisations, and the actions of individuals in supporting the Armed
Forces. Recognising those who have performed military duty unites the country and
demonstrates the value of their contribution. This has no greater expression than in

upholding this Covenant.
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Agenda item FC 34/18
Operations Committes

Minutes of the meeting held on Monday 3™ September 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Jordan Coventry (Chair), Pam Wilson (Vice Chair) (from 6:08pm),
Donna Fuller, Phillip Hoperaft, Sue Luttman, Pauline Prop, Sue Smith, Thillai
Visvendran, Geoff Woalmona.

Also present: Steve McNay (Council Manager), Samone Winsborough
(Responsible Financial Officer / Operations Manager), Brian Baron (Commitiee &
Member Services Officer).

In attendance: Clir Kevin Wilson.

OC 24/18 Apologies:

Received from Clirs Tina El-Shabrawry (meeting), Archibald Prempeh [work
commitment), Yvonne Tomlinson (Holiday), Alan Williamson (Holiday).
AGREED

OC 2518 Declarations of Interest:

Clir Jordan Coventry declared a personal interest in agenda itemn OC 36/18 as his
partner used to work with one of the contractors who has provided a quote.
NOTED

OC 26/18 Chairs Announcements:

The Chair informed the meeting that Clir Kevin Wilson is lobbying Milton Keynes
Council to ensure that Woughton Community Council continuas to be a collection
point for residents to pick up recycling sacks.

NOTED

OC 27/18 Questions from the public (Max. 10 minutes):
There were no questions from the members of the public.
NOTED

OC 2818 Minutes of the previous meeting:
The minutes of the meating of the Operations Committee held on Monday 2™ July
2018 were AGREED as a true and corect record and signed by the Chair.

OC 29/18 To review the following Policies:
a) Lone Working Policy
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b) Equal Opportunities and Diversity Policy

¢} Training and Development Policy

d) Recruitment and Retention Policy

@) Employment Policy

f) Appraisal & Review Policy

g} L.T Security Policy

RESOLVED

1. That under Item b) Equal Opportunities and Diversity Policy to add “that
the Chair of the Council will be the contact, in case of a complaint that is
lodged against the Council Manager”.

2. That the policies as listed are adopted.

OC 30/18 To review the Sickness Management Policy:

The previous policy indicated that any sick leave would be seen as part of the
disciplinary process and has now been changed so that this will no longer be the
Case,

On page three (3) to delete “company” and o delete “Jeaopardy” and replace with
“jecpardy”.
RESOLVED
1. That the Committee agrees to the new policy content and structure.
2. That on page three (3) to delete "company” and to delete “Jeaopardy”
and replace with “jecpardy”.

OC 3118 To consider appointing a ‘Link officer’ for all estates:
The meeting was informed thal this role will be reviewed in the new financial year,
although it is already happening in practise.
RESOLVED
1. That the Committee notes the report.
2. That this issue is placed on hold and reviewed in the 2019/2020 financial
year.

OC 32118 To update the committee on the Councillor Induction process:
A Councillor Induction process is essential to inform new members,

This may be of benefit to potential candidates.

RESOLVED

That the Committee notes the report and attached papers and agrees that this
process is implemented for all new councillors.

OC 33/18 To consider the benefits of CCIN attendance, and what it involves:
The Co-operative Councils Innovation Network (CCIN) Annual Conference and Co-
operative Showcase, will be held on Thursday 4 Oclober 2018 at Croydon,
registration is 9:00am, one (1) place is free additional places will be half price

It was agreed that the Council Manager, the Responsible Financial Officer [
Operations Manager and Clirs Pauline Prop and Sue Smith will attend
RESOLVED

1. That the Committee notes the report.
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2. That the Council Manager and Responsible Financial Officer /
Operations Manager and Clirs Pauline Prop and Sue Smith to attend the
Co-operative Councils Innovation Network (CCIN) Annual Conference
and Co-operative Showcase to be held on Thursday 4th October 2018 at
Croydon.

OC 34/18 Update on the Emergency Plan, which will be adopted at the next Full
Council meeting, outlining the changes and key aspects:
The document will now be referred to as an Incident Plan.

The contact details and list of partners needs to be updated.

To list the Officer's post and not their name and to include appropriate on call
number,

The Council Manager will make the necessary corrections to the document.
The grab bags will be circulated o all Members.

Arrangements will be made to leave a box in each Meeling Place with appropriate
items in them including a loud hailer.
RESOLVED
1. Te change the title of the document from an Emergency Plan to an
Incident Plan.
2. To update the contact details and list of partners.
3. To list the Officer post and not their name with the appropriate on call
contact number.
4. That the Council Manager to make the necessary corrections to the
document.
5. That the grab bags to be circulated to all Members.
6. To make arrangements to leave a box in each Meeting Place with
appropriate items in them including a loud hailer.

OC 35/18 Service plan update - what has been done, what else is being worked
on, what are we likely to not achieve this year:

The committee discussed the 2018 / 2019 Service Plan and noled any progress on
the priorities as specified.

RESOLVED

That the Committee notes the report.

The fellowing motion was moved and seconded:

Public Bodies (Admission to Meetings) Act 1960

That by virtue of the provisions of Section 1 (2) of the Public Bedies (Admizsion to
Maatings) Act 1960, the public be excluded during discussion of the following
business on the grounds that publicity would be prejudicial 1o the public interest by
reason of the confidential nature of the business lo be transacted.

AGREED
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OC 3618 To consider the quotes for an alternate I.T provider:

Clir Jordan Coventry declared a personal interest in this agenda item and did
not vote.

The Responsible Financial Officer / Operations Manager to approach the two (2)
identified contactors for further talks on the costs that they supplied in their
respective quoles,

The Committee agreed lo give the Council Manager and the Responsible Financial
Officer / Operations Manager the delegated powers for them to be able lo underiake
further negotiations.

The Council Manager and the Responsible Financial Officer / Operations Manager to
report back to a fulure meating of the Operations Committee, a meeting of the Full
Council will consider any proposals and give a final approval subject to the meeting's
agreament.

RESOLVED

1.
2.

That the Committee notes the report.

That the Responsible Financial Officer / Operations Manager to
approach the two (2) identified contactors for further talks on the costs
that they supplied in their respective quotes.

To give the Council Manager and the Responsible Financial Officer /
Operations Manager the delegated powers for them to be able to
undertake further negotiations.

That the Council Manager and the Responsible Financial Officer /
Operations Manager to report back to a future meeting of the
Operations Committee.

That a meeting of the Full Council will consider any proposals and give
a final approval subject to the meeting's agreement.

Date of next meeting:
Monday 5" November 2018, 6:00pm al the Woughton Community Council Hub, The
Local Centre, Garraways, Coffee Hall, Millon Keynes,

Chair

THE CHAIR CLOSED THE MEETING AT T:07PM

Date
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Agenda item FC 34/18
Accounts Sub Committee

Minutes of the meeting held on Wednesday 19" September 2018, 2:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffea Hall,
Milton Keynes.

Present: Clirs Yvonne Tomlinson (Chair), Sue Smith (Vice-Chair), Pauline Prop,
Yvonne Tomlinson, Thillai Visvendran.

Also present: Steve McNay (Council Manager), Samone Winsborough
(Responsible Financial Officer / Operations Manager), Brian Barton (Commitiee &
Member Services Officer).

AC 19/18 Apclogies:
Clir Alan Williamson (Holiday).
AGREED

AC 20/18 Declarations of Interast:
There were no declarations of interest.
NOTED

AC 21118 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NMOTED

AC 22/18 Chairs announcements:

The Chair informed the meeting that Apple Day will be held on Saturday 2gn
September 2018.

NOTED

AC 23/18 Minutes of the previous meeting:
The minutes of the Accounts Sub Commiliee meeting held on Wednesday 25 July
2018 were AGREED as a true and correct record and signed by the Chair,

AC 24/18 To update the sub committee on progress with setting up an account

with Metro Bank:
The Responsible Financial Officer informed the meeting that that the Metro Bank
account, is now live however the full switch over has not yet been completed.

Hopefully as of Monday 1= Oclober 2018 all service users will have received
notification of the change of bank details.
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Woughton Community Council will be utilising Metro Bank for payment of salaries, as
this facility has the capability of batch payments, the payroll cut off is the 20" of each
manth.

RESOLVED

That the Committee notes the report.

AC 25/18 To update the sub committee on the VAT returns:

The Responsible Financial Officer also informed the meeting that the VAT return for
Q1 (April - June 2018) has been filed with HMRC and was sent on Wednesday 12t
September 2018 for formal acceptance for the amount of £7,982 97p.

The Responsible Financial Officer suggested that the Chair of the Accounts Sub
Committee signs the hard copy, =o this is evidence thal the return has been
reviewad by a Member and not an officer.

RESOLVED

That the Committee notes the report.

AC 2618 To agree the June, July and August 2018 Bank Reconciliations:
RESOLVED
1. That the Accounts Sub Committee approves the June and July 2018
Bank Reconciliations as presented.
2. That the August 2018 Bank Reconciliation is approved at the next
meeting of the Policy & Resources Committee meeting as it is not ready
for presemtation.

Date of next meeting:
Wednesday 10" October 2018, 2:00pm at the Woughton Community Council Hub,
The Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 2:30PM

Chair Date
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Agenda item FC 34/18

Services Committee

Minutes of the meeting held on Monday 17" September 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Nick Scott (Vice-Chair), Sue Lutiman, John Orr, Sue Smith, Yvonne
Tomlinson, Alan Wiliamson, Geoff Woolmaore,

Also present: Julia Bandy (Community Services Manager), Brian Barton
(Commitiee & Member Services Officer), Samone Winsborough (Responsible
Financial Officer).

SD 3418 Apologies:

Received from Clirs Donna Coventry (Chair) (personal commitment), Philip
Hopcraft (Holiday), Alan Williamson (Holiday).

AGREED

SD 35M8 Declarations of Interest:
There were no declarations of interest,
NOTED

5D 3618 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

5D 37/18 Chairs announcements:
The Chair informed the meeting that Apple Day will be taking place on Saturday 29"
September 2018,

5D 3818 Minutes of previous meetings:
The minutes of the Services Commiltee held on Monday 16" July 2018 were
AGREED and signed by the Chair as a true and correct record.

Grant Aid

SD 39/18 Crafty Birds:

Grant Aid application for funding to purchase a table and chairs al a cost of
£120.00p, a Gazebo for £180.00p and the Hire of a Coach 1o attend a Create and
Craft show £300.00p, the total amount requested is £600.00p.

RESOLVED
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1. To award a grant to the Crafty Birds of £425.85p towards the purchase of
table and chairs and a Gazebo and the Hire of a Coach to attend a Create
and Craft show.

2. To request to Crafty Birds that they do not purchase the tables chairs
and the Gazebo until the situation regarding storage space has been
rectified.

3. That the Community Services Manager to ask Crafty Birds why their
constitution states that half their income will go to Macmillan Cancer
Care.

Reports

5D 40/18 To agree a Concordat between Woughton Community Council and
Rasident Associations:

The meeting locked into the document and noted that all references to “2018° should
be replaced with "201%5".

Members ware concernad that not all estates have a maating place run by
Woughton Community Council, and therefore some Resident Associations will nol
get a free venue in which to meet, this needs to be looked into and the Community
Services Manager will progress.

Members requested that it is added into the document that officers will only attend
Rasidents Associalion meetings when invited, rather than being expected to attend
avary mealing

RESOLVED

1. That the Committee notes the report.

2. That all references to “2018" should be replaced with “2019".

3. That not all estates have a meeting place run by Woughton Community
Council, and therefore some Resident Associations will not get a free
venue in which to meet, this needs to be looked into and the Community
Services Manager to prograss.

4. To add to the document that officers to only attend Residents
Association meetings when invited, rather than being expected to attend
every meeting.

5. That the Committee agrees the proposed document to be used for initial
discussions with Resident Associations.

6. That any feedback from Resident Association's is considered, and that
the document is then updated and returns to the Operations Committee
to be held on Monday 5" November 2018 for final agreement.

SD 41118 To note the financial impact to Woughton Community Council of the
GDPR legislation:

The meeting was informed that the Operations Commiltee has been dealing with the
financial implications of implemanting the GDPR lagislation.

The Responsible Financial Officer / Operations Manager will approach the two [2)

identified |.T companies for further talks on the costs that they supplied in their
respective quotes.
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The Operations Committes agreed to give the Council Manager and the Responsible
Financial Officer / Operations Manager the delegated powers for them to be able to
undertake further negotiations.

RESOLVED:

That the Committee notes the report.

SD 42/18 To discuss the draft Directory of Services:
To add into the document that Leadenhall Residents Assodation meetings
commence at 7:30pm

Mambers requested that the document is circulated to all Members asking them to
sand any correclions and or additions to the Community Services Manager.

Membars moved that a resolution is tabled for the next Full Council meeting,
requesting that "Woughton Community Council lobbies Milton Keynes Council to
replace the black and recycling bags with wheelie bins.”
RESOLVED
1. That the draft Directory of Services document is circulated to all
Members asking them to send any corrections and or additions to the
Community Services Manager.
4. That a resoclution is tabled for the next Full Council meeting, requesting
that “Woughton Community Council lobbies Milton Keynes Council to
replace the black and recycling bags with wheelie bins.”

5D 4318 To discuss arrangements for the Summer Ball:
After some discussion it was agreed not to hold a Summer Ball next year, bul to
organise an event in 2020, and to invite Campbell Park Parish Council to take part.

It was suggested that the venue should be affordable, and that a Project Plan should
be put in place so that the event can be budgeted for.

Any event should be affordable and open for all residents to be able to attend.

It was further agreed to hold these events bi yearly.
RESOLVED
1. Not to hold a Summer Ball next year, but to organise an event in 2020,
and to invite Campbell Park Parish Council to take part.
2. To hold these events bi yearly.

SD 44/18 Update on the Councillor roadshows:

A roadshow on Tinkers Bridge will be taking place on Tuesday 11% Seplember 2018
and a roadshow on Eaglestone is booked for Friday 2™ November 2018, officer
support is requested, the Community Services Manager to arrange.

RESOLVED

That the Community Services Manager to arrange officer support for the
roadshow on Eaglestone which is booked for Friday 2" November 2018.
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SD 45/18 Services Plan - September 2018 update:

The Community Services Manager updated the meeting on the progress of items in
the 201872019 Services plan.
NOTED

Date of next meeting:
Monday 15" Oclober 2018, 6:00pm at the Woughton Cemmunity Council Hub, The
Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:20PM

Chair Diaie
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Agenda item FC 34118
Policy & Resources Committee

Minutes of the meeting held on Monday 1** October 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Sue Smith (Chair), Thillai Visvendran (Vice-Chair), Jordan
Coventry, Donna Fuller, John Orr, Pauline Prop, Nick Scolt, Yvonne Tomlinson, Alan
Williamson

Also present: Brian Barton (Committee & Member Services Officer), Steve McNay
{Council Manager).

PR 11/18 Apologies:
Received from Clirs Kevin Wilson (unwell), Pam Wilson (personal commitment).
NOTED

PR 12118 Declarations of Interest:
There were no declarations of interest,
NOTED

PR 1318 Questions from the public (maximum 10 minutes):
There were no questions from the public.
NOTED

PR 14/18 Chairs announcements:

The Chair thanked those who had attended the Apple Day, attendance was down
from last year.

NOTED

PR 15/18 Minutes of previous mestings
The minutes of the Policy & Resources Committee held on Monday 4th June 2018
were AGREED as a true and correct record and signed by the Chair.

PR 16/18 To review the following policy:
a) Safeguarding and Child Protection Policy
b) E Safety Policy
RESOLVED
1. That the Committee notes the DEL/ CPO's recommendations as set out
in the report and indeed the policies.
2. That the Committee is presented with the updated policies, as stated
above.
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3. That the Committee accepts and ratifies both of the two (2) policies.

PR 17718 To agree to amend the terms and conditions for Meeting Place
bookings, so that sound issues are managed on the premises by user groups:
Concerns have been expressed by members with regard to the level of noise within
some of the meeling places when hired out to groups. Use of the public address
systems and similar means thal at imes, noise is heard oulside of the buildings (and
al imes, for some distance away).

Members suggested that the Tinkers Bridge Meeting Place has a buill in pubic
address system installed as soon as possible.
RESOLVED

1. That the Committee notes the report.

2. That Woughton Community Council Officers remind all hirers of their
obligations regarding noise and potential consequences of breaching
this condition in the terms and conditions.

3. That the situation is monitored with unannounced visits to ensure
compliance.

4. To ensure that the Tinkers Bridge Meeting Place has a built in pubic
address system installed as soon as possible,

PR 1818 To agree an Early Years Policy for the Woughton Community Council
area:

Concerns have been noted following the closure of the early years provision in
Eaglestone that there is a lack of suitable provision within the area.

Whilst the Woughion area has a number of providers, they are mainly within city
wide employers such as the Milton Keynes College, and the Milton Keynes
University Hospital there is little that is accessible to local people, despite there being
provision al the Moorlands Centre on Beanhill, Coffee Tots on Coffee Hall and the
Family Centres

Itis proposed that a policy document be written stating Woughton Community
Council's policy on Early Years provision.
RESOLVED
1. That the Committee notes the report.
Z. That the Early Years provision Policy is also considered at a meeting of
the Services Committee.

PR 19/18 To review the 2018/2019 Service Plan:
The Committee was provided with an update on the various items in the 2018/2019
Service Plan.
RESOLVED:
1. That the Committee notes the report and progress to this point.
2. That the Committee begins considering priorities | actions for the
2019/2020 Service Plan.
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PR 20/18 Te update the committee on vehicle usage and obtaining new
vahicles:
The meeting was updated on the vehicle usage and a proposal to obtain a new
vehicle.
RESOLVED

1. That the Committee notes the report.

2. That the committee agrees to invest in a company van.

3. That the Woughton Community Council logo is installed on the

company van.

PR 21/18 To agree that the Community Services Manager is an additional
cheque signatory:

RESOLVED

That the Community Services Manager is an additional cheque signatory.

PR 228 To agree the August 2018 Bank Reconciliation:
RESOLVED
1. To agree the July 2018 bank reconciliation.
2. To note that the August 2018 bank reconciliation was not presented at
the meeting.

PR Z3M18 To provide an update on the 2018/2019 budget, including a reforecast
for the remainder of the year:

The meating was updated by the Council Manager on the 2018/2019 budget, and a
reforecast for the remainder of the year was also presented to Members.
RESOLVED:

That the Committee notes the report.

PR 24/18 To agree a reduction in the frequency of the Accounts Sub
Committee meetings:

RESOLVED

That the Commitiee agreed to reduce the frequency of the Accounts Sub
Committee meetings to every two (2) months, meeting on the menths that the
Policy and Resources Committee does not meet.

Date of next meeting:
Monday 3™ December 2018, Woughton Community Council Hub, The Local Cantra,
Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT T:04PM

Chair Date
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Agenda item FC 34/18

Services Committee

Minutes of the meeting held on Monday 15" October 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffea Hall,
Milton Keynes

Present: Clirs Donna Coventry (Chair), Sue Lutiman, John Orr, Sue Smith,
Yvonne Tomlinson, Alan Williamson, Geoff Woolmaore.,

Also present: Julia Bandy (Community Services Manager), Brian Barton
(Committes & Member Services Officer), Steve McNay (Council Manager).

SD 4618 Apologies:

Received from Clirs Nick Scott (Vice-Chair) (work commitment), Tina El-Shabrawry
{meeting with a resident), Philip Hopcraft (work commitment), Archibald Prempeh
{work commitment), Tash Darling (Youth Manager & Safe Guarding Lead) (Youth
Club).

AGREED

SD 47/18 Declarations of Interest:

Clir John Orr declared a personal interest in agenda item SD 51718 as he is the
Chair of the Tinkers Bridge Residenls Association.

NOTED

5D 48/18 Questions from the public (maximum 10 minutes):
There wera no questions from the public.
NOTED

SD 49/18 Chairs announcements:

The Chair updated the meeting on Clir Kevin Wilson's health.

NOTED

SD 50/18 Minutes of previous meetings:

The minutes of the Services Committee meeting held on Monday 17" September
2018 were AGREED and signed by the Chair as a true and cormect record.

Grant A

SD 51M8 Tinkers Bridge Residents Association:
Clir John Orr declared a personal interest in this agenda item.
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A Grant aid application was submitted for the funding of a coach to the Deco Theatre
in Northampton to see the Pantomime, the coach hire will cost £343.00p.
RESOLVED

To award the full grant aid applied for of £343.00p for a coach to the Deco
Theatre in Northampton to see the Pantomime.

SD 52/18 Coffee Hall Residents Association:

A Grant aid application was submitted for funding to purchase two {2) mascot
costumes at £120.00p, seventy - five {75) chocolate boxes at £150.00p and a tinsel
curtain at £20.00p at a total cost of £290.00p.

These items will be used for the Christmas event due to be held on Saturday 1%
Decembear 2018,

RESOLVED

To award the full grant aid applied for of £290.00p for two (2) mascot
costumes, seventy - five (75) chocolate boxes and a tinsel curtain.

SD 5318 The Milton Keynes Christmas Day Party for the Elderly:
A Grant aid application was submitted for funding towards a Christmas party,
presents and entertainment at a cost of £500.00p.
RESOLVED
1. To award £100.00p towards funding of a Christmas party, presents and
entertainment.
2. To inform the Milton Keynes Christmas Day Party for the Elderly that the
£100.00p grant aid is to fund ten (10) Woughton residents to attend the
event.

Reports

SD 54/18 To review the following policies:
a) Safeguarding and Child Protection Palicy
b) Safety Policy
RESOLVED
1. That the Committee notes the DSL/ CPO's recommendations as set out
in the report and indeed the policies.
2. That the Committee is presented with the updated policies, as stated
abowve.
3. That the committee accepts and ratifies both two (2) policies.

SD 55/18 To consider appeinting a replacement Family and Community
Dfficer:
Due to the Family and Community Officer recently leaving her post, there is a need
for additional officer support, to be able to continue to deliver the services and
initiatives.
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to the Operations Manager advertising the

new post, for immediate action.
3. That the Committee agrees a parmanent position.
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SD 56/18 To consider items for the 2019/2020 Service Plan:
The Proposals that have been discussed so far are:

+ Woughton 'On the Road' = invest in a vehicle, for what, rent to others, usable
space, creative use, purpose built (or refurbishment).

« Communily Led Housing — on non regeneration estates. Is there space? Can
Woughton Community Council have it? Use of local people to build (training
and apprenticeships) and purpose (sale, rent, co-operative, elc.)

« Engagement and power devolution o the people.

+ Library provision — Te build upon the tool library, include other items that are
used infrequently.

= Living skills for local people - cooking, budgeting, repairs, DIY, efc. Volunteer
engagemeant to provide this.

+ Emphasis on promoting Woughton Community Council - Living Wage,
Mindful Employer, eammunity engagement, responsible spending, link to
Service Plan and Scorecard.

*  Woughton 2030 - get engagement, develop a long-term sirategy,
representatives of the communily groups (young people, etc.) and similar,

« Open Space and Play Parks - long term plan to create great spaces.

Woughton Business Forum — focus on Industrial Estates but include all that

are interested.

A transport strategy, to include parking, etc.

Wasle and recycling — access fo tips, passes for community groups, etc.

To develop Community Days on each estate.

To hold a Woughton in Bloom avent.

To hold a Fireworks Night event subject to health and safety and insurance

requiremeants not being too onerous.

To develop a "Good Neighbour Project”.

Clothes Exchange i.e. for School Uniforms and baby items etc.

To establish & Youth Council.

To also establish a Pensioner Panel.

Members are encouraged to send any additional ideas to the Council Manager by
the end of October 2018.
RESOLVED
1. That the Committee notes the report
2. That the Committee to ratify the 2019/2020 Service Plan at the meeting to
be held on Monday 19th November 2018,

Date of next meeting:
Monday 19" November 2018, 6:00pm at the Woughton Community Council Hub,
The Local Cenire, Garraways, Coffee Hall, Millon Keynes.

THE CHAIR CLOSED THE MEETING AT &:50PM

Chair Date
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Section 3 - External Auditor Report and Certificate 2017/18
In respect of Woughton Community Councll BU0218

1 Respective responsibilities of the body and the auditor
Thie authosily |s responsible for ensuring that its financial management is adequate and effective and thal il has a
sound syslern of iniernal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Froper Prachcss which;

¢ summarises the accounting records for the year ended 31 March 2018, and

¢ confirms and provides assurance on those matiers thatl are relevant o our dufies and responsibiifies as

aubarnal auditors

Car responsibility is 1o review Seclions 1 and 2 of the Annual Governance and Accouniabliity Return in accordance
wilh guidance issued by the National Audit Office (NAD) on behalf of the Comptroller and Awditor General (see note
balow). Our work dees not consbiute an audit carmied out in accordance with Indernational Standards on Auditing [UK
& Ireland) and does not provide the same level of sssurance that seeh an audit would do.

2 External auditor report 2017/18

T opince B il alion in Seclions 1 and 2 of the AGAR is in socordance with Proper Practioss and so offsr mallans: ke coma 1o cur
eniian giving cause for conoem thal relevant legislation and regulaiony requiremants haws Bol Baan ml.

Wiig hawn nol et completod our reviesy work on the AGAR and supporing documanlalion, & firsd repod dalaiing any qualfications and
‘other’ matiers will be provided weth ths oarfesla of comphation, Tolewing Taaleaon of |he foview.

Em’hﬂlﬂl'nlﬂh‘! reporied befow, o e basa of cur reveew of Seclions 1 and 2 of B Annual Governance and Accountabilly Retum QUEAR),
o

Dthar rupfars nal afiscting cur opinicn whech vee draw bo e aftention of the sthonty:

Wi vl B0l il Compkebed our Minviene’ work o e AGAR and supporting documentation. & final report cetaling &y quakilizalions and
‘pifer’ maters wil be provided wilh e cerificabe of completion, folowiesg Snalization af (he revies

3 External auditor certificate 2017/18
We do not cedify that we have completed our review of Saclions 1 and 2 of the Annual Governance and
Accountability Return, and discharged our respongibililies under the Local Audit and Accountability Act 2014, for the

year anded 31 March 2018

W oo Al Sty completion bacause:
Wia s complels cur teviee’ work Belors sarlifying the complalion of our rewiew and the discharging of our meponsibdiios.

Exirnal Ausditor Mame

Esternsl Auditor Signaturs L Sl Y | TR S T Crate 28092018

* Note The HAD ssued guidance appiicable fo external auditcrs’ work on Emited assuranos revews for 20178 in Sudido
Gubkdance Mole AGNOZ. The AGHN is available from the NAD websile [www.nina.ong L)

Anrual Governance and Acoountability Return 201708 Pat 3 Faged ol B
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Section 2 - Accounting Statements 2017/18 for

WOWGHTON CommuniTy Counl C il

1. Balances Baughl fofal balpnoes and MEsarves of 4he Dagwwung of I yoar

Tenward G-0F, 635 | 334 8] | as ecoded i he fnancal recosds. Vil must agres o
!ﬂﬂj‘?-ﬂ]‘pm‘jﬂﬂ
i (#) Precagt o Fales ang & | Tatal amount of precept for for DG4 rales and levied)
Levias 237,280 gy LJ']EE.imwmlﬂHmur Exciude any granls |
| | MGaRg
3 (#) Tedsd cifef reosigts - Toda! incami oF MORP!S &3 MRChed i M cadhbook s
th.i,l'::-q_ 295 54 Mo precapt o relashevies racetad (Woe 2). chuds any
pranks rece

Tarad axpanoliums oF Sipmmantt midds [o and an ey of
all gmplopess Wwciuge ealadips ang wages, PATE ang W

n {=) Staff cosls |
L YSD |SI3, RIS | ismployees and smpkyses), pontion combbosons sad

| BMpLORTnRNl Srpenge g

. -] Low® inberesbicapdal o Todal sxpendiure o paymnanta of capdal ang infenest
fepaymenis BOoris 14; Y ?}Jr made deving Me pear on the authonly s Borroussgs [ angl

!!-- [RFTPTers—" 2 Talal expancilung or paymants 8s recovded i the cash-

41a, et 2 B ,CYCH3| book less S1al costs fine 4) and loan inlsrecycapilal
g TTals e 51

7. (=) Balarcas cared i . . | Tofai balances ang regarves o the end af (e paar Musl

forwra (330G, BT | BAD BT | couni 119203) - j4e50)

% Tolal value of cash and | ; Tm:mducmmmﬂm&mmﬁ
shor lsrm mveitments || F , BED (233 L}ﬂ haldings and shorf ferm vasimends bl @5 af 17 March -
e 3 4 To agree with bank recanciiation, |
B Tiotal fixed assels plis ,'ﬂunhnfdmmm'ﬂmm:um—n:mml
lerg berm mvesimenits [ =0, J09 E 2 o "*:-l up of a¥ its feed sssels andg ong M nvestmenis as af
e aEEl ! 3 March.

[ e -

10 Tolsl borrewings. : The cutstancing capilal halsnce a5 af 31 March of afl ioans |
1L+l,{i'3‘==’ 21*1;%‘ frewn Ihit pavins fincioming PYWLE)
. (Far Legsl Councis Qaty) Disclosuie nowe The Counicd 5618 62 Sove frusies for and i reaponaible for
ré Teusl fusals {incissing cracrianis| managing Trusd funds o assels

A B The Bgures m e scoounfing stafeman's sbove 0o
] il sy Trus! ansacions.

I perldy thad for the year anded 31 March 2018 the | emnfirn that these Accounting Statemerds wene
Accounting Stalements in this Annual Governance and approved by ke authondy an this data;
fccountabilfy Return presant tairy the Enancal posilien
of thig autharity and = income and experdiure

ot proparly prasen] ecelpts and payments. &5 (he case
mary be 8nd recorded as minuse reference:

Signed by Responsible Finanoal Officer o f | E '

= | .
(%'j(‘- ﬁ’/ I Sgned by Charman of the meeting where approval of the
s Accounting Stalements & gran

Diates
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Agenda Item: FC 40/18

WOUGHTON COMMUNITY COUNCIL
PURPOSE OF REPORT:
To update the Risk Register.

RECOMMEMNDATION:
1. That the Council agrees to the updated Risk Register.
2. That the Council agrees to publish the updated Risk Register on the
council website.
3. That the Register becomes part of the annual review of documents,
and is approved each year with relevant updates.

MAIN ISSUES AND CONSIDERATIONS:

A risk register is an essential part of the safe governance of the council. Our last
internal audit picked up that there was not a sufficient register in place and, as
such, the Council Manager, working with senior officers, developed a new
register to reflect the current service provision, alongside relevant financial,
govermnance and associated risks,

This register will be regularly reviewed (annually and where relevant changes are
made to service delivery, new policy or procedures, changes to legislation or
other material elements that may impact upon the council).

FINANCIAL IMPLICATIONS:

MNone noted, other than existing implications with regard to relevant insurances
and similar.

STAFFING IMPLICATIONS:

MNone noted, other than officer time needed to ensure regular review and
updating. .

OTHER IMPLICATIONS:

Failure to have a suitable risk register in place will negatively impact upon the
council's ability to achieve a positive audit, be a ‘quality council’; and be able to
respond and react to potential risks, leaving the council in a less secure position.
BACKGROUND PAPERS:

Risk Register

Page 1 of 2
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AUTHOR

Steve McNay — Council Manager
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m Woughton Community Council = Risk Register = 2018/19
Introduction
This document details risks to Woughton Community Council, work undertaken to reduce /

mitigate the risk and details the processes in place whereby the council methodically and
systematically manages risk.

This decurnent is produced annually, to review and address any existing or newly identified risks.

This decument uses an approach which identifies and classifies risk based upon the council area
they cover, the likelihood of the risk occurring and the severity of the outcome in the event that the
risk occurs, This then enables the council to take preventative measures, agreed o key aclions
and ensure that the council's activities and plans reflect the reality of delivering our key objectives.

The matrix used is;

Vary likedy | 5 B
Lkely | 4
L ey 3
vary 2
PROBABILITY | _unilkel
Almosl "
mpossbls
1 X 2 ] 4 5
! Insgnificant Pl nor Significant Magor Cainstrophic
IMPACT

Bazed upon the matrix, risks assessed would be:
A = Unlikely to happen and insignificant risk = Ne action needed (3)
B - Very likely to happen, bul minor impact = review and change if possible (10)
C - Unlikely to happen, but catastrophic if it did = change necessary (15)
D = very likely to happen and major impact = change essential (20)

Each risk is 'scored’ — probability x impact = score (in brackets above), with the following
thresholds for action:

Below 10 = no action needed
10 = 14 = review and adjust if possible, bul olerable
15 = 18 - review needed and actions {0 be laken to mitigate
20 or above - immeadiate action neadad

The following pages delails the risks identifed, any controls in place, and further actions needed,
dale for review and officer  committee responsible.
F
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Agenda Item: FC 41/18

WOUGHTON COMMUNITY COUNCIL
PURPOSE OF REPORT:
To propose the budget for 2019/2020, with explanations of reasoning behind this.

RECOMMENDATION:
1. That the Council notes the report and attached budget proposal for
2019/2020 and the following two years.
2. That the council agrees to submit this budget proposal for
consultation to local residents

MAIN ISSUES AND CONSIDERATIONS:

The budget sheet attached is the proposed budget for 2019/2020, with two
further years anticipated budget also included.

The budget sheet includes a number of new budget headings, reflecting a more
fransparent and easily understood way of reporting our income and expenditure.
This includes a breakdown of staffing costs into service areas, clarity around the
grant giving elements of the council, more detailed breakdown of HQ /
organisational costs, youth service costs and landscaping costs (including details
of building costs) and similar.

Expenditure:
Staffing costs:

These are now broken down into specific service areas and include a percentage
of HQ based staff within them (e.g. 5% of Council Manager time is allocated to
Advice, with the same to community, environment and youth, alongside 10% to
landscaping (as directly managed). Community Centre staffing includes 50% of
the Bookings and Reception Officer (reflecting the time taken with this) and an
element of RFO time {again, reflecting the demands placed upon that officer in
managing Community Centres) and similar across other service areas for
Community Services Manager. A percentage of Safeguarding and Health and
Safety Leads has been allocated to HQ staffing to reflect the time spent on these
two areas. This new breakdown offers a more accurate reflection of the staffing
costs for each area.

The previously considerable budget headings of ‘Office Accommodation’,
“Administration’, ‘Community Projects’ and ‘Landscape Costs’ have been
changed to provide greater clarity around what is included within these areas.
These costs now detail building running costs (rates, utilities, etc.), vehicles,
telecoms, IT costs and specific services budgets.
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‘Affiliations’ has now been spilt into “affiliations’ and “professional fees’ to again
provide greater clarity.

Member allowances and ward allowances remain unchanged.

Grant Aid has been separated into Resident Associations (the agreed £500 per
association each year) and general Grant Aid. The previously used
‘Environmental Grant Programme’ has been included into the Grant Aid pot, but
the Grant Aid programme will be changed to continue to promote environmental
projecis.

The ‘Replacement Programme’ budget line has been removed, as £2000 is
insufficient and our current reserve levels are determined to ensure that essential
repairs and replacements can be funded where necessary. Additional
expenditure is included within specific services budgels where replacements and
repairs are likely to occur.

A total of £60,000 has been allocated to support service plan delivery. This
spending remains unclear at this time, as the Service Plan is still being
developed, but reflects the needs identified through the recent consultation with
residents; additional resource for estate improvements, consideration of play
parks improvements, landscaping and environmental concerns and similar, This
additional amount reflects the improved position in terms of our 'reserve’ and
increases to income, detailed below. The £60,000 is broken down into the
previous £30,000 for services, with an additional £10,000 to reflect the focus on
‘Woughton Cares’ projects and £20,000 towards estate improvement works,

Income:

Whilst still to be confirmed, early indicators suggest that our increased council tax
base and additional needs for LCTS mean that our base income increases by
approximately £8,500 for council tax income and £1500 for LCTS - an overall
increase of £11.000.

We have set challenging, but achievable targets for both community centre
income and additional income through other sources (e.g. selling of services),
providing a total of £80,000 income.

With changes to our longer terms investments, bank interest and investment
income is expected to increase from £1500 to £5,000 next year.

Our Landscaping grant reduces by £5,000, but with efficiency savings and a

focus on developing a four year plan, this does not have a negative impact on the
overall Landscaping spend.
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This budget suggests a 6.25% increase in precepl, reflecting the increased costs
of staffing (an additional £18,000 with incremental rises, cost of living increases
and additional pension contribution costs), inflationary rises for many services
and the additional demands on the council, reflecting the work to mitigate the
impact of principle authority cuts to services.

Reserves:

The term ‘reserves’ in this paper is used to reflect money held in the bank that is
not budgeted to be spent over the coming year.

At the end of 2017/18, we had cash and short term investments of £337,429. It is
anticipated that this will increase by approximately £10,000 at the end of 2018/19
(based upon the budget reforecast of September 2018).This leaves a ‘reserve’
balance of approximately £350,000 {an increase of around 3%).

This equates to just over 4.5 months running costs (based upon £75,000 per
month — our annual budget divided into twelve). Good govemance suggests that
we should aim to have between 3-6 months running costs as a reserve — this sits
exactly in the middle of this.

With likely reductions in income over the coming years (LCTRS grant reductions,
a static landscape grant whilst costs continue to increase, etc.), maintaining a
healthy level of financial cushion is essential.

Forward Planning:

The attached sheet also includes projections for 2020021 and 2021/22. These
budgets are prepared with a number of unknowns and where possible,
anticipating pitfalls. For example, a reduction in LCTRS grant (although this may
be mitigated by the proposed Business Rates Retention scheme). This is
mitigated by an anticipated increase in income from other sources (e.g. rental of
community centres, additional ‘trading’ incomse).

The figures are based upon a 6% increase in precept income, a 4% increase in
most costs (with the exception of those that are fixed - noted in red) and a 2%
increase in staffing costs.

Cverall

This budget proposal reflects a healthy balance between provision of much
needed services and the need for prudent long term financial planning. It enables
us to maintain current levels of both infrastructure and service delivery whilst also
making provision for additional spending and resource for new initiatives. It
shows both income and expenditure levels that are realistic and which, with
careful and considered planning, may well provide a more positive outcome at
the end of the next financial year. This includes investigations and considerations
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with regard to consultations with Operations Committee with regard to our future
staffing model, the potential for a 'Direct Service Organisation’ and continued
work from officers to investigate other income sources (including grants,
alternative income generation strategies, elc..) to ensure the long term financial
health of the council.

FINANCIAL IMPLICATIONS:

Detailed as above.

STAFFING IMPLICATIONS:

Az noted, this budget enables us to continue with our current staffing model
(maintaining all current staff, including those elements previously agreed, such
as the mental health lead, business support officer and play rangers).

OTHER IMPLICATIONS:

None perceived.

BACKGROUND PAPERS:

Budget proposal 2019/2020

AUTHOR

Steve McNay — Council Manager

Samone Winsborough - RFO
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Agenda ltem: FC 43/18

WOUGHTON COMMUNITY COUNCIL
PURPOSE OF REPORT:
To update council on Service Plan development for 2019/2020.

RECOMMENDATION:

1. That the Council notes the report and attached Service Plan draft.

2. That the Council members continue to discuss within committees
the priorities noted for 2019/20, to continue development of the
Service Plan.

3. That the Council Manager produces the first official draft of the
Service Plan at Full Council meeting of 14" January 2019.

4. That the final draft of the Service Plan is ratified by Full Council at
the meeting of 11™ March 2019.

MAIN ISSUES AND CONSIDERATIONS:

The Service Plan is the main document used to define and decide the work
programme for the council over the coming year. The Plan for 2018/19 was well
received and provided a clear direction for the officers and members.

This year, the preparation of the Service Plan for the coming year has started
earlier and encouraged all officers and members to consider their individual and
collective prionties for 2018/2020, building upon some of the work recently
undertaken and responding to the changing needs of the parish and its residents.

The attached paper lays out early thinking about the areas for development,
focusing on both short term needs and longer term thinking. Some elements are
projects that will start and finish within the council year, with others putting in
place the foundations for long term benefits for the parish.

It is essential that the Service Plan works alongside the budgetary planning
process which is also well underway. As such, having a clear idea of the financial
demands from the service plan will be nacessary prior to the formal ratification of
the budget for the coming year. As such, the council is requested to submit
proposals for the Service Plan in such time as to allow this process to happen.

Each committee of the council (Policy and Resource, Services and Operations)
will offer their recommendations for items to be included, alongside ideas based
upon the recent consultation with residents about the priorities they have. At time
of writing, the Service Plan has approximately 20 items included, leaving space
for additional requests / needs identified, whilst maintaining a manageable and
realistic level within the overall plan.
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Agenda Item: FC 43/18

FINANCIAL IMPLICATIONS:

Whilst a significant amount of funding has already been allocated within the draft
budget, it is essential that the council has a clear plan for all spending within the
overall plan. At this time, around £100k has been allocated towards service
delivery, but this includes ALL aspects of building costs (Landscape and Youth)
and ongoing service delivery costs (e.g. Landscaping costs, youth equipment,
etc.) as well as any new initiatives the council agrees.

Having a clear Service plan also enables officers to look at alternative funding
sources, such as grants and donations.

STAFFING IMPLICATIONS:

The delivery of any service plan will reply on having suitable staffing resource in
place. We currently have officers who can deliver existing services, with some
capacity to increase. However, the service plan, in conjunction with the agreed
budget. may lead to a review of staffing to better reflect the demands on the
service.

OTHER IMPLICATIONS:

None noled at this time.

BACKGROUND PAPERS:

Service Plan Version 1

AUTHOR

Steve McNay — Council Manager
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