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Agenda Item: FC 72/18
WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 11™ March 2019
PURPOSE OF REPORT:
Regeneration strategy/policy.
MAIN ISSUES AND CONSIDERATIONS:
Following significant changes in Milton Keynes Councils Regeneration Policies
and Structures it is considered appropriate that Woughton Community Council
also revise its existing strategy on this matter which is almost two years old.
Recently Milton Keynes Council have announced that they wish to commence a
big conversation with local residents in the identified regeneration area which
includes four (4) of the estates in the Woughton Community Council area. In
addition, RORE (Residents of Regeneration areas), who represent three (3) of
the four (4) resident associations in the Woughton Community Council area are
seeking empowerment for local communities in the regeneration process.
Aftached is a suggested strategy/policy Woughton Community Council may wish
to adopt. It is not meant to be detailed or prescriptive. That will be for local
residents, but it would enable us to support and promete the interests of local
residents.
STAFFING IMPLICATIONS:
Mone perceived.
OTHER IMPLICATIONS:
MNone.
BACKGROUND PAPERS:
The draft regeneration strategy/policy.

RECOMMENDATION(S):
That the attached draft regeneration strategy/policy be adopted.
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AUTHOR
Clir Kevin Wilson - Leader of the Council
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Woughton Community Council
January 2019
Proposed Revised Regeneration Policy

Estate improvement is vital to the Woughton area. Phased improvement is preferred
to regeneration which can conjure up negative images and is often seen as being
forced on unwilling communities.

Estate improvement must be led by and championed by local communities both at
an estate level and often at a much more local level (e.g. sireet level), of course
professional support and advocacy can greatly assist in this approach.

This appreach does not mean that everyone's individual wishes can be catered for,
There will be occasions when majority views will hold sway. Whenever there iz a
difference of opinion, where a majority view needs to be obtained this will be via a
referendum, with every elector or those who would be efigible if the voting age were
16 shall be entitled to a single vole.

Woughton Community Council will support resident associations and local
communities throughout the process. Woughton Community Council demands a
strong say in discussions with them both,

Woughton Community Council will be active in ensuring that any improvement plans
adhere to the policies in the approved Neighbourhood Plan adopted by Woughton
Community Council residents. Amongst other matters this restricts building heights
to three (3) storeys (and generally two (2) storeys), except in the close vicinity of
local centres where four (4) storeys can be considered. It also acknowledged that
there is cpen space that may be suitable for development but equally protects the
maost valuable open spaces on each estate.

As a general rule Woughton Community Council does not believe that demaolition
and rebuilding of existing properties is necessary or desirable and does not appear
to be supported locally either. There may be the odd exception which is acceptable if
this is the tested wish of local residents living in the affected streal(s).

However improvements to existing social and council housing is vital. Many of the
properties in the Woughton Community Council area are approaching 50 years old
and often showing signs of age, and require modemisation, improvements in energy
efficiency and similar. The same is true of many privately owned properties
especially those now being privately let.
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The resources for improvements to Council houses should come from the Councils
Housing Revenue Account and other sources such as those arising from new
developments. Those in privale housing cannot access resources from the Housing
Revenua Account.

Woughton Community Council would expect any new housing to adhere to the
former Parker-Morris spafial standards.

There is a strong need locally for affordable rental housing. Council owned
properties offer the best opportunity for this and Woughton Community Council
would thus seek o ensure that at least 50% of all new houses be Council rented
properies.

Woughton Community Council would expect to see a significant enhancement in the
quality of public open space.

Woughton Community Council would expect to see significant investment in training,
skills and educational opportunities as well as a real attempt to tackle issues such as
mental health, disability and social isolation.

Whilst four (4) of the eslates have been identified as priority regeneration estates
Woughton Community Council also believes that appropriate opportunities should be
taken to improve the other three (3) residential estates in the Woughton Community
Council area as well.
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Agenda Item: FC 7319

WOUGHTON COMMUNITY COUNCIL
Monday 11* March 2019
PURPOSE OF REPORT:
To propose a new expenses and allowances policy.

RECOMMENDATION:
1. That the council notes the report.
2. That the council agrees to the policy, with implementation from the
start of the new council year (May 2019).
3. That the council agrees that the Councillor Allowance and Expenses
budget remains as agreed, but is monitored for impact of new policy
for future years.

MAIN ISSUES AND CONSIDERATIONS:

To address some of the concerns that have been expressed with regard to
enabling the council to support all in our community who may wish to stand for
election, consideration was given to updating our expenses policy to reflect the
impact of public service on some.

These issues included clarity around what can and cannot be considered an
‘expense’, being clear about which activities should be considered part of the
councillor role (and therefore attract expenses) and to build in some additional
capacity around supporting those with caring responsibilities (both for children
and othars).

To develop this policy and with consideration of a recent recommendation that
local councils consider principle authorities policies around Code of Conduct and
similar, the Milton Keynes Council policy was used to inform the proposed policy
for Woughton Community Council. Whilst not exact (the level of allowance is
considerably lower with WCC), the principles are similar; that a councillor should
not be disadvantaged financially through their role as a councillor.

The policy include provision for childcare and care for adults with specific needs,
taking into consideration recommendations from the Independent Remuneration
Fanel and working within the legislative framework (Local Authorities (Members

Allowances) (England) Regulations 2003.)

FINANCIAL IMPLICATIONS:

There is a budget in place for Councillor Allowances and Expenses, which covers
the costs of all allowances and the remainder is used mainly for support with
broadband provision (not claimed by all). The total budget for 19/20 is £15,500.
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Agenda ltem: FC 7319

Based upon current allowances (17 basic, plus Leaders, plus Chairs, plus
Ambassadors), the cost annually is £13,200. If all councillors claim the
broadband allowance, this totals £2280 - a total of £15,480. As some councillors
don't claim all the allowance, there is some additional money for travel and other

expensas incurred,

The new policy provides potential for childcare and dependent costs, to a
maximum of £10 per hour and no more than 5 hours per day. Assuming a
councillor attends full council and one committee each time (with each meeting
being 3 hours, including travel time), this is a total of 12 meetings / 36 hours per
year (at a cost of up to £360). In addition, councillor roadshows, training events,
afc. are likely to add additional time demands (estimated at a further 14hours per
year, meaning a total of £500 per year). Dependent on the number of councillors
claiming this amount, this could have an impact on budgets overall, but it is likely
that the total of any additional expenses will be a few thousand pounds each
year.

STAFFING IMPLICATIONS:

This does not impact upon staff, but does help us ensure that we are meeting
obligations under equalities legislation for councillors.

OTHER IMPLICATIONS:

Without consideration of these changes, there is the potential for some
councillors, current and future, to be unable to fully embrace the role. To enable
those with disabilities, those with caring responsibilities and children (often, but
not exclusively women) to be involved means ensuring that they are able to do
50, This policy aims to address some of the issues related to this.

The remains an issue with regard to compliance with regulations regarding
allowances for any member other than the Chair. This issue should be
considered separately.

BACKGROUND PAPERS:

Councillor Allowances and Expenses Policy.

AUTHOR

Steve McNay - Council Manager

Page 2 of 2



Woughton Community Council — Councillors Allowances
and Expenses Policy

General

- This palicy is made under the terms of the Local Authorities (Members Allowances) (England) Regulations
2003,
This policy takes into consideration the recommendations made by the Independent Remuneration Panel
appointed by the Principle Authority [Milton Keynes Council) and further recommendations following
consultation during 2018,

= Woughton Community Council currently has 19 councillors, who serve a four year term of office and, as long
as they have been elected, are entitled to these allowances. Expenses are payable to ALL councillors,
including those that hawve been co-opted.

Basic Allowances

- All elected councillors receive a basic allowance of £624.50 per annum (as of April 2018). This is paid in two
instalments and is subject to both tax and National Insurance contributions where applicable.

- Ifa counciller ceases to be a councillor before the end of their term of office, payment of the allowance
cease and a pro rata calculation is made to ensure the coundllor receives the right amount of allowance. If
mEcessary, an adjustment for under or overpayment may have to be made and the council reserve the right
to recover any overpayment of Basic Allowance.

= ABasic Allowance is intended to recognise the time commitment of all councillors, incuding such inevitable
alls of their time as meetings with officers and parishioners. It is also intended to cover incidental costs, such
as use of their homes for councll business, telephone rental and call eosts.

Special Allowances

The council pays a specific allowance to the Chair of the Council, to reflect the additional demands and
responsibilities that this office confers, This amount is double that of a councillors basic allowance - £1249
per annum [as of April 2018).
The council also pays an additional specific allowance to the Leader of the Council, reflecting again the
additional demands and responsibilities. This is paid at the same rate as the Chair of the Council. This reflects
the special nature of this council, in having a Leader [un-prescribed in legislation).
These allowances are paid in twe instalments and are subject to tax and National Insurance contributions
wihere applicable.

+  The Ambassador is allocated £50 annually towards specific expenses related to the role,
In the event that a councillor wha is receiving a specific allowance s unable to carry out the duties
associated with the role for a period of three months or more, the council will conslder the circumstances
with the option of ceasing the specific allowance and making a retrospective payment to a deputising
councillor who Is stepping onto the position, continuing this payment until the original coundcillor is able to
resume the role,

Co-opted members af the council

* Under legislation, any member who has been co-opted onto the council is unable to be paid any allowances.
They are, however, able to dalm expenses, as detailed below.



Expenses

Woughten Community Council is committed to ensuring that ALL members of our community who are eligible to
stand as coundillors are able to do so. If elected or co-opted onto the council, the council is alse committed to
support access and attendance fior all. The expenses policy noted below reflects this commitmant.

Child Care and Dependents Allowance

All councillors (both elected and co-opted| can claim, on production of appropriate receipts, the Child Care and
Dependent Carers Allowance at the following rates:

Child Care:
The Living Wage of £7.83 [as of April 2018} applies for all.
rher Dependants:

£10 per hour or the applicable rate for the hourly cost of Milton Keynes Councll Home Help carer, whichever is the
least.

This is paid for up to a maximum of 5 hours in any 24hour period and covers care provided for the members
dependants whilst the councillor is carrying out and ‘Approved Duties’ specified in Appendix 1. This includes travel
time associated with these duties.

Travel and Subsistence

Where possible, travel and subsistence should be planned in advance and pald for via the Responsible Finance
Officer. Where this isn't possible (e.g. where a private vehicle is used or a meal is bought whilst away from the
offices), the following policy applies.

Councillors will be reimbursed for travel at the current rates agreed by the Matlonal Joint Council {NIC) for
reimbursement of council officers,

Councillors will be reimbursed the full costs of travel using the mast appropriote means at standard class, whilst
carrying out approved dutties. A valid receipt MUST be provided,

Councillors who are undertaking Approved Duties may claim for reasonable costs for meals. These are currently set
at:

Breakfast —up to £5.00 [if working away between Bam - 9am)
= Lunch —up to E5.00 (if working away between 12 noan = 2pm)
Evening meal - up to £12 (if working away between &pm — 10pm)

Please note that these allowance are enly payable if working away throughout the duration of these hours and only
if no food is provided (e.g. if on a training course that includes lunch, no additional allowance is payable).

Information Technology and Communications

Louncillors will be provided with suitable information technology equipment (e.g. laptop, tablet or similar), which
will remain the property of the council and will be subject to the same restrictions as the basic allowance fi.e. is only
provided whilst undertaking the role, to be returned if a suspension takes place and at the end of a councillors
tenwre).



Councillors are able to claim for a contribution towards the costs of broadband provision at their homes. This Is
intended to enable them to undertake their coundillor role whilst at home and is limited to a maximum of £10 per
manth,

If a councillor ceases to be a coundllor before the end of their term of office, payment of the broadband allowance
ceases and a pro rata calculation is made to ensure the councillor receives the right amount of allowance. If
necessary, an adjustment for under or overpayment rmay have to be made and the council reserve the right to
recover any overpayment of the broadband allowance.

Time scales for claiming

All clairns for any expenses and allowances must be made within three months. Any claim falling outside this
timescale can only be authorised in exceptional dreumstances with the approval of the Chalr of Council, Chair of
Policy and Resources Committee and Responsible Finance Officer,

Dual Authority Roles

Counclllors cannat receive an allowance from mare than one authority (e.g. MEC) for the same duties. In the event
that a parish coundillor who is also a Ward Councillor is undertaking duties on behalf of both authorities, the ¢laim
should be made to Milton Keynes Council.

Forgoing Allowances

A councillor may forgo all or part of any allowance which they are entitled to, provided they have given written
natice to the Committee and Member Support Officer,

Suspension and Withholding Allowances

In the event of a councillor being suspended from duty following an investigation by the Monitori ng Officer,
allowance will not be paid to the councillor concerned during the periad of suspension. If necessary, a pro-rata
payment will be made and any under or overpayment adjusted accordingly. The council reserves the right to reclaim
any overpaid allowances.

This policy will be reviewed annually and will be linked to recommendation from the Independent Review Panel
and Milton Keynes Council policies.

Policy Approved:
Policy Review date:

Written by: Steve McNay (Council Manager), based on MKC policy.



Appendix 1 - Approved duties

Approved duties, for which Travel and Subsistence Allowances, Childeare and Carers Allowances are payable
include:

= Full Council meetings

- Committee Meetings (where the councillor is 3 member of that committee)

- Ameeting of an ‘outside body' where the councillar has been naminated to be the councils representatives

= Ameeting which has been authorised by either the Full Council or a Committee of the council and agreed
within the written minutes

- Attendance at training, conferences, serminars and other councillor development activities, as agreed with
Operations Committee or Full Councl
Council "Awaydays'

- Provision of councillor surgeries, roadshows, casework or similar

- Attendance at external meetings pertinent to the coundllor’s role, after agreement from Council Manager,
Committee and Member Support Officer, Chair of Council or Chair of Commitiee.
Other duties, as agreed with the Council Manager, Committee and Member Support Officer, Chair of
Council or Chair of Cammitbee,



Agenda Item: FC 74/19

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 11" March 2019
PURPOSE OF REPORT:

To inform the Committee regarding the proposed Saturday morning opening of
the community space at the Coffee Hall Hub.

RECOMMENDATION:
1. That the Committee notes the report.
2. That Council discuss if Councillors wish to support the opening
hours on a rota basis.

MAIN ISSUES AND CONSIDERATIONS:

Currently the Woughton Community Council Hub is open Monday to Friday, with
the Community Fridge going from strength to strength and has currently under
gone a review around the opening times, and it is currently only accessible to
people who work on Monday evening.

Woughton Community Council are also a click and collect outlet for clear sacks,
however this service has limited accessibility should you work.

The proposal is that the Community space at the rear of the Hub opens from
10:00am-11:00am on a Saturday moming, where Residents can access the
Community Fridge, collect their Clear Sacks, and giving them an opportunity to
engage with an Officer and/or Councillor should they wish to. This would make
Woughton Community Council more accessible to a larger number of people.

Initially this will be a trial with a review after 3 months, and the suggested start
date of Saturday 6™ April 2019

FINANCIAL IMPLICATIONS:
None perceived

STAFFING IMPLICATIONS:
Officer time

OTHER IMPLICATIONS:

None perceived
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BACKGROUND PAPERS:
MNone
AUTHOR

Julia Bandy
Community Services Manager
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