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Operations Committee

Minutes of the meeting held on Monday 5 November 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Jordan Coventry (Chair), Pam Wilson (Vice Chair), Donna Fulier,
Sue Luttman, Archibald Prempeh, Yvonne Tomlinson, Thillai Visvendran, Alan
Williamson

Also present: Stave McNay (Council Manager), Brian Barton (Commitiee & Member
Services Officar).

In attendance: Clir John Orr, Clir Kevin Wilson.

OC 3718 Apologies:

Received from Clirs Phillip Hoperaft (unwell), Pauline Prop (parsonal), Geoff
Woolmore (Beanhill Action Group meeting).

AGREED

OC 38/18 Declarations of Interest:
There weare no declarations of interast,
NOTED

OC 38/18 Chairs Announcements:
The Chair informed the meeling that the remembrance service will be held at the
Coffes Hall Memorial outside Christ the Vine Church on Friday 9% November 2019.

The Festival at the gurdwara on Leadenhall will take place Wednesday 7" November
2018.
NOTED

OC 40/18 Questions from the public (Max. 10 minutes):

Clir John Orr spoke on the regeneration process, the meeting felt that Woughton
Community Council should have a position on this matter and to agree a policy at the
January Operations Committea.

It was suggested that a regeneration commitlee working group is set up with
membership comprising of representatives from Woughton Community Council, the
local Residents Associations and other local representatives. The meeting felt that
this proposal should be incorporated into the 2019/2020 Service Plan.
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Clir Orr requested that the Housing Strategy Plan and the Housing Revenue Account
(HRA) consultations are considered al the next Full Council meeting with a view to
making a submission to Milton Keynes Council,

RESOLVED

1. To agree a policy at the January Operations Committee meeting on
regenearation.

2. That a regeneration committee working group is set up with
membership comprising of representatives from Woughton Community
Council, the local Residents Associations and other local
representatives,

3. That this proposal should be incorporated into the 2019/2020 Service
Plan.

4. To discuss the Housing Strategy Plan and the Housing Revenue
Account (HRA) consultations at the next Full Council meeting with a
view to making a submission to Milton Keynes Council.

OC 41/18 Minutes of the previous meeting:

The minutes of the meeting of the Operations Committee held on Monday 3
September 2018 were AGREED as a true and comect record and signed by the
Chair.

OC 42/18 To consider the office Christmas cpening and closing times:
It was proposed to close the office from the afternoon of Friday 21* December 2018
and reocpen on Wednesday 2™ January 2019.

The meeling asked thal the appropriate emergency services contact numbers are
uploaded on to Facebook, the website, and displayed on the reception door window.
RESOLVED
1. To close the office from the afternoon of Friday 21st December 2018,
and to reopen on Wednesday 2nd January 2019.
2. That the appropriate emergency contact numbers are uploaded on to
Facebook, the website, and displayed on the reception door window.

OC 43118 To note the Councillor Induction Booklet:
The meeting was informed that some amendments have been already bean
enacled,

The Councillor Induction Booklet will be a useful tool for new Councillors, as
elactions will be taking place in May 2019.

Members were asked to contact the Council Manager or the Chair of the Operations
Committea if they had any questions or comments about the bookle,
NOTED

OC 44/18 Budget update on training and conferences:

The budget is £10,000, with a spend so far of £3,550, therefore the available spend
is £6,450.

NOTED
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OC 4518 To agree the delegates to attend the NALC's new Spring Conference
2019 at the Royal National Hotel, London on Monday 11 February 2019:

The meeting agreed that two (2) members of staff and two (2) Councillors should
attend

The names of the delegates will be confirmed at the next Full Council meeting

Delegales attending any conference should provide a written report which will be
tabled at a meseting of the Full Council.
RESOLVED
1. That two (2) members of staff and two (2) Councillors to attend the
MALC's new Spring Conference 2019 at the Royal National Hotel,
London on Monday 11 February 2019,
2. That at the next Full Council meeting to confirm the names of the
delegates.
3. That delegates attending any conference should provide a written
report to be tabled at a meeting of the Full Council.

OC 46/18 To discuss initial ideas regarding the Operations Committee Service

plan for 2019/2020:
The following ideas were suggested for the 2019/2020 Operations Commitiee

Service Plan:

» A full training programme for Members, Resident Associations and
Community Groups.

¢ An Evenis Calendar,

+ Grant Aid and Committee training.

»  Agency partnership working.

Members are requested to contact the Council Manager with any other suggestions.
NOTED

OC 47118 To approve an additional hours policy:
The policy was created to outline the process and to differentiate between additional
hours, Time off in Lieu and iregular working guidelines.
RESOLVED
1. That the Committee agrees the policy.

OC 48/18 To update the committee regarding the staff handbook issued
through Peninsula:
The committee was updated on the changes to the staff handbook issued through
Peaninsula,
RESOLVED

1. That the Committee notes the report.

2. That the committee agrees on the changes made in the revised Staff

handbook.

OC 49M8 Public Bodies (Admission to Meetings) Act 1960:
That by virtue of the provisions of Section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, the public be excluded during discussion of the following
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business on the grounds that publicity would be prejudicial to the public interest by
reason of the confidential nature of the business to be transacted.

Motion was moved by Clir Thillai Visvendran and seconded by Clir Donna Fuller,

OC 50/18 To decide whether to renew or cancel the contact with Peninsula:
The committee was informed that Peninsula must be given a one (1) full year's
nobice to end the confract. A decision must be made by Wednesday 23 January
2019:
RESOLVED

1. That the committee notes the report.

2. That as of 23rd January 2019 to cancel the current contract with

Peninsula.

OC 51/18 To decide on the IT Tender quotes on GDPR and to discuss a CRM
package and why this is needed:
The committed was requested to decide on the IT Tender quotes on GDPR and to
discuss a CRM package.
RESOLVED

1. That the Committee agrees to move forward with the recommended IT

Provider.

2. To delegate to the RFO to manage the GDPR implementation.

3. That the committee discussed the CRM package.

4. To appoint Cloudy IT as the new provider.

Date of next meeting:
Monday 21% January 2019, 6:00pm at the Woughton Community Council Hub, The
Local Centre, Garraways, Coffee Hall, Milton Keynes

THE CHAIR CLOSED THE MEETING AT T:08PM

Chair Date
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Accounts Sub Committee

Minutes of the meeting held on Wednesday 14" November 2018, 2:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynaes.

Present: Clirs Yvonne Temlinson (Chair), Sue Smith (Vice-Chair), Thillai
Visvendran, Alan Williamson.

Also present: Steve McMay (Responsible Financial Officer / Operations Manager),
Brian Barton (Commitiee & Member Services Officer), Chrispina Odunewu (Business
Support Officer).

AC 278 Apologies:
Apologies received from Clir Pauline Prop (unweill).
AGREED

AC 28/18 Declarations of Interest:
There were no declarations of interest,
NOTED

AC 29/18 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

AC 30/18 Chairs announcements:
There were no Chairs announcements.
NOTED

AC 31118 Minutes of the previous meeting:

The minutes of tha Accounts Sub Commitiee meeting held on Wednesday 19%
Septembar 2018 were AGREED and signed by the Chair as a true and correct
record.

AC 32/18 To agree all financial transactions up to October 2018:
August and September accounts have been reconciled, the October bank
reconcilialion is nearly completed.

The Council Manager will investigate the energy costs for the meeting places as they
seem too high.

RESOLVED

That the Council Manager to investigate the energy costs for the meeting
places as they seem too high.
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AC 33/18 Cheques for payment:
The following cheques were presented for the committee’s approval:

"Date Cheque | Payes | Amount | Reason
Mo |
11.10.18 | 106764 Eaglestone Residents £200.00 Cilr J Coventry Ward Allowance |
| Association | :
11.10.18 | 106765 Eagleslone Residenls £200.00 | Clir & Prampah Ward Allowance
. Assoclation -

161018 | 106766 Grand Linion Vineyard E200,00 | Clir 5 Luttman Ward Allowanoe

18.10.18 | 106767 Miltan Keynes Christmas Day E100.00 SD 53/18 Grant Aid
Loccn Party L == L
| 18.10.18 | 106768 | Tinkers Bridge Residents | £343.00 5D 51/18 Grant Aid

Association
18.10.18 | 106768 | Coffes Hall Reaidenis £2890.00 5D 52118 Granl Aid
_ Assodiation |
18.10.18 | 106770 Crafty Bircs E425.85 5D 3018 Geanlt Aid
14,1118 | 106771 Milton Keynes Acadermy E20:0.00 Clir T Visvendran Ward
i Allgwarice :
141118 | 108772 Tinkers Bridos Resdants £200.00 Cir P Prop Ward Alowance
| Association _ B
TOTAL | £2185.85

AGREED

AC 34118 To sign off the quarter two (2) VAT Return:
The paperwork and the accounting software needs to be integrated, the contractors
Rialtas are dealing with this.

This agenda item will be deferred to the next Policy & Resources Commities
meeting.

RESOLVED

To defer this agenda item to sign off the quarter tweo (2) VAT Return, to the
next meeting of the Policy & Resources Committee.

Date of next meeting:
Wednesday 16th January 2018, 2:00pm at the Woughton Community Council Hub,
The Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 2:35PM

Chair Date
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Services Committes

Minutes of the meeting held on Monday 19" November 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Donna Coventry (Chair), Clir Nick Scott (Vice-Chair), Sue
Luttman, John Orr, Archibald Prempeh (from 6:17pm), Sue Smith, Yvonne
Tomlinson, Alan Willlamson, Geoff Woolmore.

Also present: Steve McNay (Council Manager), Brian Barton (Committee & Mambaer
Services Officer).

5D 5718 Apologies:
Received from Clir Tina El-Shabrawry (Residents Association meeting).
AGREED

SD 58/18 Declarations of Interast:
There were no declarations of interest.
NOTED

SD 5918 Questions from the public (maximum 10 minutes):
There were no questions from the public.
NOTED

SD 60/18 Chairs announcements:
The Chair informed the meeting about the following events:

« Salurday 1* December 2018 - Coffee Hall Residents Association Christmas
Fayre.

= Saturday 15" December 2018 - Tinkers Bridge Residents Association
Christmas Fayre.

+ Tuesday 11" December 2018 - Residents Forum meeting.

= Friday 21* December 2018 - Office to close in the afternoon for the Chrisimas
Holidays, to be followed by a Councillors and Staff get together.

NOTED

SD 61/18 Minutes of previous meetings:
The minutes of the Services Commitiee meeting held on Monday 15" October 2018
were AGREED and signed by the Chair as a true and correct record.

Grant Aid

There were no items for consideration.
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Reports

5D 62/18 Update on the 2018/2019 Service Plan:

The Chair updated the meeting on the various items in the 2018/2019 Service Plan.
RESOLVED

That the committee notes the report.

5D 63M8 To agree the content for the 2019/2020 Service Plan:
Concern was expressed about the Landscaping Service tendering lo underiake wark
for other Parish and Town Councils.

It was requested thal Key Performance Indicators (KPI's) are included in the
2019/2020 Service Plan.

The meeting agreed that a waste strategy needs to be developed for the Woughton
area for the Policy & Resources Commitiee to consider and approve.
RESOLVED
1. That the Committee considered the priorities for 2019/2020 Service Plan
for the meeting of Monday 17th December 2018,
2. That Key Performance Indicators (KPI's) are included in the 2019/2020
Service Plan.
3. To develop a Waste Strategy for the Woughton area for the Policy &
Resources Committee to consider and approve.

5D 64/18 Update on the Residents Association Concordat;
The meeting felt that there should be a generic document, rather than having a
different concordat for each residents’ association.

The meeting also agreed that the document should list all the recognized residents’
associations in the Woughlon area.

Any negotiations on the content of the concordat should be done via the residents'
forum meeting.
RESOLVED
1. That the Committee notes the report.
2. That the Committee delegates to the Council Manager, in conjunction
with Clirs involved, further work towards a final agreement.
3. That the Council Manager updates the Committee further at the meeting
of the Services Committee on Monday 17" December 2018,

5D 6518 To discuss issues relating to anti-social behaviour and residents not
being able to get through to the 101 number to report incidents, and to
formally agree to make representations to Thames Valley Police on the matter:
The Chair informed the meeting that residents have told her that they are not being
able to get through to the 101 number to report incidents.

Thames Valley Police has indicated thal they need to hear from residents so that

information can be collated, and a case can be made for more allocation of
resources.
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The meeting agreed to write to Thames Valley Police about residents’ concerns
about not getting through fo the 101 number to report an incident, to start a dialogue,
and to collate from residents in the Woughton area their experiences using the 101
numbser,

RESOLVED

To write to Thames Valley Police about residents’ concerns about not getting
through to the 101 number to report an incident, to start a dialogue, and to
collate from residents in the Woughton area their experiences using the 101
number.

Date of next meeting:
Monday 17 December 2018, 6:00pm at the Woughton Community Council Hub,
The Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:45PM

Chair Date
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Policy & Resources Committee

Minutes of the meeting held on Monday 3™ December 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Sue Smith (Chair), Thillai Visvendran (Vice-Chair), Jordan
Coventry, Donna Fuller, John Orr, Pauline Prop, Yvonne Tomlinson, Alan Williamson

Also present: Brian Barton (Committee & Member Services Officer), Steve McNay
(Council Manager), Samone Winsborough (Responsible Financial Officer /
Operations Manager).

PR 25/18 Apologies:

Received from Clirs Nick Scott (holiday), Kevin Wilson (personal commitment), Pam
Wilson (parsonal commitment).

NMOTED

PR 26/18 Declarations of Interest:
There wera no declarations of interest.
NOTED

PR 27/18 Questions from the public (maximum 10 minutes):
There were no questions from members of the public.
NOTED

PR 28/18 Chairs announcements:
The Chair informed the meeting that the Tinkers Bridge Christmas party will be held
on Salurday 15" December 2018.

The Thames Valley Police Forum will be held at the Tinkers Bridge Meeting Place on
Wednesday 5" December 2018.

The Residents Forum will be held on Tuesday 4" December 2018.

The staff and Councillors Christmas get together will be held at the Woughton
Community Council Hub 12:00pm on Friday 21 December 2018

Clir Donna Fuller said that she had a meeting earlier with representatives from the
Safer Communities team, they were unaware about the issues concerning
responses to the public when using the 101 number and would like Woughton
Community Council to let them know of any incidents when this occurs.
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The Safer Communities Team are undertaking a project on supporting victims of
domestic violence in the community,

The Safer Communities Team are also undertaking a residents and company
employees survey, which closes on Thursday 318 January 2019, and will shortly be
underiaking a project on improving mental health services in the community,

The meeting felt that Woughton Community Council needs to work more in
partnership with Milton Keynes Council on the issues raised at the meeting with the
Safer Communities Team and which could be incorporated into the 20192020
Service Plan,

Clir Jordan Coventry spoke about an incident where some residents on Eaglestone
had challenged staff from the Milton Keynes Hospital who had parked in their sireet,
and the Police had o be called as the situation had escalated, Clir Coventry said that
a solution needs to be found about parking in the Woughton area.

NOTED

PR 29/18 Minutes of previous meetings
The minutes of the Policy & Resources Committee held on Monday 1% October 2018
were AGREED as a true and correct record and signed by the Chair.

PR 30/18 Update on the draft 2019/2020 budget and consultation:

There have been five (5) responses 5o far on the budget consultation, a leaflet has
now been delivered to all households in the Woughton area, Clir Jehn Orr expressed
his concern that the consultation does not allow for residents to choose an option not
to raise the precept, and that the survey appears to be encouraging residents 1o
sUpport an increase.

It is envisaged that in fulure budget consultations will be undertaken a lot earlier in
the year, with a more comprehensive engagement with residents using a range of
different strategies.

NOTED

PR 3118 To sign off the quarter two {2) VAT Return:
Members expressed concern that Woughton Community Council pays business
rates even though it is a local government organisation, it was proposed that
representations should be made to HMRC.
RESOLVED
1. That the committee notes the report.
2. To sign off the quarter twoe (2) VAT Return.
3. Te make representations to HMRC as to why Woughton Community
Council pays business rates even though it is a local government
organisation,

PR 32/18 To approve the October bank reconciliation:

The meeting queried the amount of the utility bills for each mesting place, Members
requested that Milton Keynes Council should be approached lo allow Woughton
Community Council to source better utility providers.
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It was suggested that a paper be presented to the next Accounis Sub Committee
meeting and the next meeting of the Policy & Resources Commitiee meeting on the
financial management of the meeting places.
RESOLVED
1. That the committee approves the October bank reconciliation.
2. That a paper is presented to the next Accounts Sub Committee meeting
and the next meeting of the Policy & Resources Committee meeting on
the financial management of the meeting places.

PR 33/18 Update on the Cripps Lodge site on Broadlands, Netherfield:

The Committee felt there should be no less than 50% or preferably a higher amount
of the properties on this sile being Council owned rental properties and allocated as
a priority to residents living in the Woughlon area.

Members also wanted to see a covenan! place on each property that prevented them
possibly being converted into houses in multiple occupation.
RESOLVED

1. That the Committee notes the report.

2. That the Committee believes that there should be no less than 50%, but
preferably a higher amount of the properties on this site being Council
owned rental properties.

3. That properties should be allocated on a priority basis to residents
living in the Woughton area.

4. That the Committee believes that there should be a covenant on each
property preventing a dwelling being converted into houses of multiple
occupation.

PR 34/18 To update the committee on the future of Langland Community
School, Netherfield and Moorlands Primary School, Beanhill:

Members said that they wanied both Schools kept open for the benefit of the children
and parents of the Woughion area. The Council Manager will write to the Regional
Schools Commissioner.

It was further proposed that a Member is appointed to lead on this matter and report
back to council on a regular basis.
RESOLVED

1. That the Committee notes the report.

2. That Woughton Community Council to open discussions with the
schools, Milton Keynes Council, the Regional Schools Commissioner
and others to try and ensure a successful future for both of these
primary schools each of which serves a recognised estate within the
Woughton area.

3. To appoint a Member to be a lead on this matter and report back to
council on a regular basis.

PR 35/18 Cheques for payment:

There were no cheques presented for payment
NOTED
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Date of next meeting:
Monday 4% Fabruary 2019, Woughton Community Council Hub, The Local Centre,
Garraways, Coffes Hall, Millon Keynes.

THE CHAIR CLOSED THE MEETING AT T:03PM

Chair Date
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services Committee

Minutes of the meeting held on Monday 17'" December 2018, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynes

Present: Clirs Donna Coventry (Chair), Sue Smith, Yvonne Tomlinson, Alan
Williamson, Geoff Woolmore.

Also present: Steve McNay (Council Manager), Julia Bandy (Community Services
Manager), Brian Barton (Commitiee & Member Services Officer).

5D 66/18 Apologies:
Received from Clir Sue Luttman {unwell),
AGREED

SD 67/18 Declarations of Interest:
There were no declarations of interest.
NOTED

SD 68/18 Questions from the public (maximum 10 minutes):
There were no questions from members of the public
NOTED

5D 69/18 Chairs announcements:
The commitiee was informed that it is likely that the refurbished youth service
building on Jonathans, Coffee Hall, will be ready in January 2019.

The Staff and Councillors gel together will be held on Friday 215 December 2018,
12:00pm at the Woughton Community Council Hub,
NOTED

SD 7018 Minutes of previous meetings:
The minutes of the Services Committee meeting held on Monday 19 November
2018 were AGREED and signed by the Chair as a true and correct record.

Grant Aid
There were no items for consideration.

Reports

SD 71118 To agree the content for the 2019/2020 Service Plan:
The following items were proposed to be added info the 2019/2020 Service Plan:
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 Toconvene a Regeneration Working Group.
# Tooperate a uniform/clothes exchange.
RESOLVED
To add the following items into the 2019/2020 Service Plan:
1. To convene a Regeneration Working Group.
2. To operate a uniform/clothes exchange.

SD 72/18 Update on the Residents Association Concordat:

There have been ongoing discussions with the seven (7) local Resident Associations
with regard to formalising an agreement between Woughton Community Council and
the Resident Associations.

Following the most recent Resident Associations Forum held on Tuesday 110
December 2018, further alterations have been made to the agreement.

The agreement stales that Woughton Community Council will provide financial and
resource supporl to Resident Association's, helping to ensure that they are
sufficiently funded, provided with professional support where appropriate, whilst
maintaining their independence and unigue gualities.
RESOLVED

1. That the Committee notes the report.

2. That the Committee agrees to the agreement being actioned.

3. That the Committee agrees to the subsidy for Resident Associations to

commence in April 2019.

SD 73/18 To agree an Early Years Provision Policy for the Woughton
Community Council area:

Following recent issues within the parish, including the closure of the pre-school at
Eaglestone and the OFSTED reports for two (2) of the local primary schools stating
that they are ‘inadequate’, Woughton Community Council tasked the Council
Manager with developing a policy statement with regard to Early Years and
Education.

The first draft version of the policy has been circulated. This provides an overview of
the current provision, looks &t the possible developments coming and offers an early
thought on where Woughton Community Council may choose to state thair
intentions.

The focus throughout is that Woughton Community Council is committed to
education and early years provision within the parish, will support where apprapriate,
will lobby and campaign where felt useful and retains the option to provide direct
services in certain circumstances.

The Committee asked the Council Manager to investigate what provision is available
in the Parish, what is the take up and to identify the gaps where services are not
being provided.
RESOLVED
1. That the Committee notes the report.
2. That the Committee provides any comments or feedback to the Council
Manager for any revision needed.

Page 2 of 3



3. That the Committee asks the Council Manager to investigate what
provision is available in the Parish, what is the take up and to identify
the gaps where services are not being provided,

4. That the final policy is provided to the Services Committes meeting to
be held on Monday 28" January 2019 and, if agreed, then formally
ratified at the Policy and Resources Committee to be held on Monday 4'
February 2019.

SD 74/18 Associate Member on the CCIN Executive Oversight Committea:
Each member Council has one (1) vole, The Council Manager under delegated
powers has voled on behalf of Woughton Community Council for Clir Ken Dalton in
consullation with Members of the Senior Leadership Team.

NOTED

Date of next meeting:
Monday 28" January 2018, 6:00pm at the Woughton Community Council Hub, The
Local Centre, Garraways, Coffee Hall, Milton Keynes.

THE CHAIR CLOSED THE MEETING AT 7:00PM

Chair Date

Page 3of 3



hoewns 1Tem: Fo 57 /19

Woughton Community Council

Internal Audit Report 2018-19: Interim

Adrian Shepherd-Roberts

For Auditing Selutions Lid



Background

All town and parish councils are required by statute to make arrangemenis for an independent
internal audil examination of their accounting records and system of internal control and for
the conclusions o be reported each year in the Annual Return. Auditing Solutions Ltd has
provided this service to Woughton Community Council since 2008-09,

This report sets oul the work undertaken in relation 1o the 2018-19 financial year to date,
during our wvisit om 6 November 2018, together with the matters arising and
recomtnendations for action, where appropriate.

Internal Audit Approach

In undertaking our review for the year to date, we have had regard to the materiality of
transactions and their susceptibility to potential mis-recording or misrepresentation in the
vear-end Statement of Accounts’Annual Return, We have emploved a combination of
selective sampling techniques (where appropriate) and 100% detailed checks in a number of
key areas in order to gain sufficient assurance thai the Council's financial and repulatory
systems and controls are appropriate and it for the purposes intended

Our programme of cover has been designed to afford appropriate assurance that the Council's
financial systems are robust and operate in a manner to ensure effeciive probity of
transactions and to afford a reasonable probability of identifving any material errors or
possible abuse of the Council’s own and the national statwiory regulatory framework. The
programme is also designed to facilitate our completion of the *Annual Internal Audit Report’
in the Council’s Annual Return, which requires independent assurance over a number of
internal control ohjectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undenaken to date
the Council has maintained adequate and effective internal control arrangements. However, at
this interim visit we identified one arca where we considered that further improvements in the
overall internal control environment are required. Detail of the matter identified during the
course of the interim audit visit is set out in the body of the report. with the recommendation
arising further summarised in the appended Action,

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

Woughton CC: 2018-19 Interim D&-Mov-18 Auditing Solutions Led



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council uses the Omega accounting software to maintain its accounting records with a
single cash book in place covering the Barclays Current and Deposit accounis, the former of
which is maintained automatically by the bank at a “close of business™ balance of £15,004,

Our objective in this area is to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or financial
ledgers. We have:

# Ensured that the closing balances, as reported in the 2017-18 Annual Governance and
Accountability Retum have been correcily carried forward as the opening balances in
the current financial year;

# Checked that a full and effective cost centre and nominal account code structure
remnains in place;

# Checked detail of transactions recorded on the combined cashbhook for two bank
accounts and the savings account to supporting bank statements for September 201 5;

F Agreed detail of all inter-sccount transfers between the three bank accounts for the
same sample month;

Checked and agreed detail on the bank reconcilistions on the combined cashbook as at
30™ September 2018 noting that Councillors have been receiving and signing copies of
menthly reconciliations,

"r

Conclusions

We are pleased to report that no significant issues have been identified in this area to dare.
We will undertake further work at our fimal visit,

Review of Corporate Governance

Our objective here is to ensure that the Council has a robust regulatory framework in place;
that Council and Committee meetings are conducted in accordance with the adopied Standing
Orders and that, as far as we are able to ascertain, no actions of a potentially unlawful nature
have been taken nor are such being considering currently.

We note that both Standing Orders (S0s) and Financial Regulations (FRs) were reviewed by
the Council in accordance with the latest revised NALC model documents.

We have commenced our review of the minutes of the Full Council and its Standing
Committees meetings for the year in order to ensure that no issues affecting the Council’s
financial stability either in the short, medium or long term exist; no such matters were
identified. However, we note that, where grants have been approved for payment, the
approving minutes make no reference to the relevant powers under which the grant has been
made,
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Conclusions

We are pleased to report that no significant isswes have been identified in this area to date.
We have discussed the grant approval with the Community Manager acknowledging that
the Council should identify the powers relied on for approval of granis and doenations in
order that members may effectively demonstrate their acknowledgement of compliance
with extant legislation. We will undertake furcher work at our final visit,

Review of Expenditure

Chur mim here is to ensure that: =

# Council resources are released in accordance with the Council's approved procedures
and approved budgets;

# Paymenis are supported by appropriaste documentation, either in the form of an
original trade inveice or other appropriate form of document confirming the payment
as due andfor an acknowledgement of receipt, where no other form of nvoice is
available,

Official orders are raised wherever deemed appropriste;
# All potential prompt payment discounts have been identified and taken;

W

# The correct expense codes have been applied to invoices when processed; and

# VAT has been appropriately identified and coded to the control account for periodic
recovery and that the annual submission has been returned in a timely manner,

We have commenced our testing in this area, examining a sample of 24 payments processed
in the vear 1otalling £51.749 and equating 1o 27% of the year’s non-pay related spending. Our
sample has again been determined partly siatistically and partly substantively 1o include all
payments individually in excess of £3,000 plus every 40" non-pay related payment in the
year in order 10 ensure complianee with the above criteria.

We have also examined the periodically prepared and submitted VAT return to HMRC o
June 2018,

Conclusions

We are pleased o record that no significant isswes have been identified in this area of
review, We will undertake further work at our final visic.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate amangements 1o
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuring thal appropriate armangoments exist to moniter and manage those risks in order o
minimise the opportunity for their coming to fruition. We have: -

# Noted that the Council’s Operational Risk assessments and Financial Risk Hegister
will be reviewed before the 2018-19 financial year end; and
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# Obtained and examined the Council’s currenl year insurance policy with Zurich o
enzure that appropriate cover is in place and that members have reviewed its content
and determined that cover in each area is appropriate o the Council’s needs,

Conclusions

We are pleased to report that ne issues warranting formal comment or recommendation
have been identified in this area. We will undertake further work at our final visi.

Precept Determination and Budgetary Control

We aim in this area of our work to ensure that the Council has appropriste procedures in
place to determine its future fingncial requirements leading to the adoption of an approved
budget and formal determination of the amount of the precept placed on the Lnitary
Authority, that effective arrangements are in place to monitor budgetary performance
throughout the financial year and that the Council has identified and retains appropriate
reserve funds to meei future spending plans. We are pleased to note that members continue to
receive regular budget menitoring reports with over/under-spends and the level of earmarked
reserves the subject of regular review.

The Council will commence consideration of the 2019-20 budgetary requirements later this
year and we shall consider the action taken and outcomes, together with the approved level of
precept al a fusture visit,

We are pleased to note that members continue 1o receive regular budget monitoring reports
with over/under-spends and the level of earmarked reserves the subject of regular review.

Conclusimmns

We have been advised that the Council are to formally constder and finalise ies budger and
precept requirements for 2009-20 later in the financial year. Conseguenty, we shall review
this area further af our final visit, alse examining the year’s budger outturn, following up
any significant variances and obtaining appropriate explanations: we shall alvo consider
the appropriateness of retained reserves to meet the Council’s ongoing revenwe spending
requirements and any development aspirations.

Review of Income

The Council receives income from a relatively limited number of sources including meeting
room and hall hire lees, interest, granis, donations and recoverable VAT,

Our objective is to ensure that robust procedures are in place to ensure that all income due to
the Council is identified and invoiced (where applicable) appropriately with recovery effected
within a reasonable time span. Conseguently:

# We have been advised that members will be reviewing the fees and charges for hire
of the mecting rooms before the financial year end;

¥ We have examined the nominal ledger transaction reporis for the current vear's
imcome in respect of the hall hires for the Coffes Hall, Tinkers Bridge, Eaglestone
and Metherfield. We have noted that the income from these areas 15 well below
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budget apart from the Coffee Hall income which is at 46.3% to September 2018;
and

# We have reviewed the sales booking svstem which operates using RBS bespoke
software linked to the Sales ledger. We noted in our previous report and again note
that the records retained in the booking system and the Sales Ledger still reflect a
high volume of outstanding invoices with circa £46k of receipts oustanding. We
were unable to complete an effective analysis in this area due to the high volume of
outstanding invoices dating back to September 2016. We have discussed this with
the Community Manager and the Business Support Officer and a review of the
processes involved in managing this area will be undertaken. Whilst we have not
compleied an effective review of the Sales Ledger the shorifall in income and the
matching of receipis to the sales ledger is due o many of the receipts are being
posted through the cash book.

Conclusions and recommendation

There is a significant shorifall in income shown ageinsi budget for the halls which has
been affected by the mis-posting af income through the cash book and not through the sales

ledger.

RI.  Council should review the methodology and operational use of the bookings system in
conjunction with the sales ledger and consider the most effective method for
reconciliarion of the imvoices o reduce the outstanding receiprs.

Petty Cash and “Debit & Fuel Cards”

We are required, as parl of the annual Internal Audit Reporting process on the Annual Return,
to indicate the soundness of controls in this area of the Council's financial activities and note
that the Petty cash is now being operated at both the Council office and the youth Cenire.

We have also reviewed the management process and reconciliation in respect of the “All
Star” fuel cards and the use of Debit Cards and are pleased to report that the processes are
conirolled in a satisfaciory manner.

Conclusioms

Ne issuwes have been identified in rhis area warranting  formal comment or
recontmendalion.

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is
being appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and N1 contributions, together with meeting the requirements of
the local government pension scheme, as furiher revised from 19 April 2018 in relation to
emplovee percentage bandings.
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We have reviewed the procedures in place for the assessment and calculation of salaries
which are completed in house. Consequently, we have:

# Checked and agreed the gross payments for each of the Council’s emplovees for
September 2018 against the Council Manager’s establishment record:

# Checked the computations for net pay, tax, NI contributions and superannuation
deductions for the same sample month by reference to the relevant HMRC and
Pension Fund contribution lables; and

# Verified the physical net payments to staff, together with payments to HMRC and the
Pension Fund Administrators,

Conclusions

There are no matiers requiring formal comment or recommendation in this area of our
FEViEW PF0CEss.

Investments and Loans

The Council has specific funds in investmenis, the “surplus™ funds available being held in a
Barclays Premium interest-bearing bank account and £200k in a CCLA deposit account

The Council have two PWLB loans We have as pari of our above expenditure review
checked the cash book entries to the PWLE statements and ensured that the capital and
interest payments have been correctly reported in the accounts.

Conclusions
There are no matters requiring formal comment ar recommendation in this area of our
review process. We will undertake further work at our final visit ensuring thar the

ontstanding loan and deposit balances are correcily reporicd in the Annual Governance
afid Accountability Reture.
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Agenda Item: FC 58/19 (a)

WOUGHTON COMMUNITY COUNCIL
PURPOSE OF REPORT:
To propose the budget for 2019/2020, with explanations of reasoning behind this.

RECOMMENDATION:
1. That the Council notes the report and attached budget proposal for
2019/2020 and the following two years.
2. That the council agrees to submit this budget proposal for
consultation to local residents.

MAIN ISSUES AND CONSIDERATIONS:

The budget sheet attached is the proposed budget for 2019/2020, with two
further years anticipated budget also included.

The budget sheet includes a number of new budget headings, reflecting a more
transparent and easily understood way of reporting our income and expenditure.
This includes a breakdown of staffing costs into service areas, clarity around the
grant giving elements of the council, more detailed breakdown of HQ /
organisational costs, youth service costs and landscaping costs (including details
of building costs) and similar.

Expenditure:
Staffing costs:

These are now broken down into specific service areas and include a percentage
of HQ based staff within them (e.g. 5% of Council Manager time is allocated to
Advice, with the same to community, environment and youth, alongside 10% to
landscaping (as directly managed). Community Centre staffing includes 50% of
the Bookings and Reception Officer (reflecting the time taken with this) and an
element of RFO time (again, reflecting the demands placed upon that officer in
managing Community Centres) and similar across other service areas for
Community Services Manager. A percentage of Safeguarding and Health and
Safety Leads has been allocated to HQ staffing to reflect the time spent on these
two areas. This new breakdown offers a more accurate reflection of the staffing
costs for each area.

The previously considerable budget headings of ‘Office Accommodation’,
‘Administration’, ‘Community Projects’ and 'Landscape Costs' have been
changed to provide greater clarity around what is included within these areas.
These costs now detail building running costs (rates, utilities, etc. ), vehicles,
telecoms, IT costs and specific services budgets.
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Agenda Item: FC 58/19 {a)

‘Affiliations’ has now been spilt into ‘affiliations’ and ‘professional fees’ to again
provide greater clarity.

Member allowances and ward allowances remain unchanged.

Grant Aid has been separated into Resident Associations (the agreed £500 per
association each year) and general Grant Aid. The previously used

‘Environmental Grant Programme’ has been included into the Grant Aid pot, but
the Gzrant Aid programme will be changed to continue to promote environmental

projects.

The ‘Replacement Programme’ budget line has been removed, as £2000 is
insufficient and our current reserve levels are determined to ensure that essential
repairs and replacements can be funded where necessary. Additional
expenditure is included within specific services budgets where replacements and
repairs are likely to occur.

A total of £60,000 has been allocated to support service plan delivery. This
spending remains unclear at this time, as the Service Plan is still being
developed, but reflects the needs identified through the recent consultation with
residents; additional resource for estate improvements, consideration of play
parks improvements, landscaping and environmental concerns and similar. This
additional amount reflects the improved position in terms of our ‘reserve’ and
increases to income, detailed below. The £60,000 is broken down into the
previous £30,000 for services, with an additional £10,000 to reflect the focus on
Woughton Cares’ projects and £20,000 towards estate improvement works.

Income:

Whilst still to be confirmed, early indicators suggest that our increased council tax
base and additional needs for LCTS mean that our base income increases by
approximately £8,500 for council tax income and £1500 for LCTS = an overall
increase of £11,000.

We have set challenging, but achievable targets for both community centre
income and additional income through other sources (e.g. selling of services),
providing a total of £80,000 income.

With changes to our longer terms investments, bank interest and investment
income is expected to increase from £1500 to £5,000 next year.

Cur Landscaping grant reduces by £5,000, but with efficiency savings and a

focus on developing a four year plan, this does not have a negative impact on the
overall Landscaping spend.
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This budget suggests a 6.25% increase in precept, reflecting the increased costs
of staffing (an additional £18,000 with incremental rises, cost of living increases
and additional pension contribution costs), inflationary rises for many services
and the additional demands on the council, reflecting the work to mitigate the
impact of principle authority cuts to services.

Reserves:

The term ‘reserves’ in this paper is used to reflect money held in the bank that is
not budgeted to be spent over the coming year,

At the end of 2017/18, we had cash and short term investments of £337.429. It is
anticipated that this will increase by approximately £10,000 at the end of 2018/19
(based upon the budget reforecast of September 2018). This leaves a 'reserve’
balance of approximately £350,000 (an increase of around 3%).

This equates to just over 4.5 months running costs (based upon £75,000 per
month — our annual budget divided into twelve). Good governance suggests that
we should aim to have between 3-8 months running costs as a reserve - this sits
exactly in the middle of this.

With likely reductions in income over the coming years (LCTRS grant reductions,
a static landscape grant whilst costs continue to increase, etc.), maintaining a
healthy level of financial cushion is essential.

Forward Planning:

The attached sheet also includes projections for 2020021 and 2021/22. These
budgets are prepared with a number of unknowns and where possible,
anticipating pitfalls. For example, a reduction in LCTRS grant (although this may
be mitigated by the proposed Business Rates Retention scheme). This is
mitigated by an anticipated increase in income from other sources (e.g. rental of
community centres, additional ‘trading’ income).

The figures are based upon a 6% increase in precept income, a 4% increase in
most costs (with the exception of those that are fixed — noted in red) and a 2%
increase in staffing costs.

Owverall

This budget proposal reflects a healthy balance between provision of much
needed services and the need for prudent long term financial planning. it enables
us to maintain current levels of both infrastructure and service delivery whilst also
making provision for additional spending and resource for new initiatives. It
shows both income and expenditure levels that are realistic and which, with
careful and considered planning, may well provide a more positive outcome at
the end of the next financial year. This includes investigations and considerations
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with regard to consultations with Operations Committee with regard to our future
staffing model, the petential for a 'Direct Service Organisation’ and continued
work from officers to investigate other income sources {including grants,
alternative income generation strategies, etc..) to ensure the long term financial
health of the council,

FINANCIAL IMPLICATIONS:

Detailed as above,

STAFFING IMPLICATIONS:

As noted, this budget enables us to continue with our current staffing model
(maintaining all current staff, including those elements praviously agreed, such
as the mental health lead, business support officer and play rangers).

OTHER IMPLICATIONS:

MNone perceived.

BACKGROUND PAPERS:

Budget proposal 2019/2020

AUTHOR

Steve McNay = Council Manager

Samone Winsborough - RFO
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Agenda ltem: FC 58/19 (b)

WOUGHTON COMMUNITY COUNCIL
FULL COUNCIL
Monday 14" January 2019
PURPOSE OF REPORT:
To provide overview of Budget Consultation Feedback.

RECOMMENDATION:
1. That the Council notes the report.
2. That the council includes this feedback in decision making about the
budget for 2019/2020.

MAIN ISSUES AND CONSIDERATIONS:

The Woughton Community Council budget for 2019/2020 was proposed at Full
Council on 12th November 2018 and agreed that this would go to consultation.

The budget proposed a 6.25% increase in precept (equivalent to approximately
16 pence per week for most residents of the parish), with the budget protecting
all existing services, providing for the cost increases due to inflation, staffing
costs and similar and providing an additional sum of £10,000 towards services
that support local people and £20,000 for estate improvements, as requested by
pecple through the prionties survey undertaken earlier in 2018,

The consultation opened on 23rd November 2018, with an online completion
option, alongside delivery of a budget consultation leaflet delivered to every
house during the first week of December 2018. In addition, two (2) ‘drop in'
sessions were held where local residents could come and discuss the proposals
with Woughton Community Council Officers and Members.

A total of twenty - seven (27) responses were received (as of 8th January 2019).

The consultation asked four (4) questions and then provided the option of people
providing additional feedback.

FINANCIAL IMPLICATIONS:
This paper provides information with regard to the public feedback regarding the

budget. No financial implications directly from this but contributes to the overall
decision with regard to the budget for the 2019/2020 financial year.
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STAFFING IMPLICATIONS:

None.

OTHER IMPLICATIONS:

Failure to consider this feedback would show a disregard for local views.
BACKGROUND PAPERS:

Budget Consultation Feedback Paper (attached).

AUTHOR

Steve McNay — Council Manager
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Budget Consultation Feedback - 2019/2020

The Woughton Community Council budget for 2019720 was proposed at Full Council on 12* Novermnber 2018 and
agreed that this would go to consultation. The budget proposed a 6.25% increase in precept (equivalent to
approximately 16 pence per week for most residents of the parish), with the budget protecting all existing services,
providing for the cost increases due to inflation, staffing costs and similar and providing an additional sum of
£10,000 towards services that support local peaple and £20,000 for estate improvemnents, as requested by people
through the prigrities survey undertaken earlier in 2018.

The consultation opened on 23™ November 2018, with an online completion option, alongside delivery of a budget
consultation leaflet delivered to every house during the first week of December 2018. In addition, two “drop in”
sesslons were held where local residents could come and discuss the proposals with WO Officers and Members,

A total of 27 responses were received (as of 8™ January 2019).
The consultation asked 4 guestions and then provided the option of people providing additional feedback.

Question 1.

Do you support the proposal to protect

| existing services?

100.00rk
o0.00% |——
B0 D% -
T0.0%
B0.00% -
S0.00% -
4000
30.00% -
20.00%
10.00%
0.00%

B Responses

T D |

fos No

Respondents supported this proposal, with 23 respondents supporting, 3 respondents in opposition and one
respondent declining to answer,

This suggests that protecting the services that WCC currently provides is supported by the majority and as such,
continuing to provide these services should continue into 2019520,
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Chuestion 2

' Do you support the proposal to
enhance our ‘estate services’, in order
to maintain and improve local areas
(such as Landscaping, environment
support, estate clean ups)?

100,00
E0.00%%
BO0LD0AE

- B Responses

e

¥es Ho

20.00%
0.00%

Respondents supported this proposal, with 22 respondents supporting, 3 respondents in opposition and twa
respondents declining to answer,

This suggests that WCC should focus additional resources in providing ‘estate services’, focusing on emdirgnmental
improvements and increasing our impact directly on estates.

Question 3

Do you support the proposal to continue
to provide services that support local
people (such as the Advice Services,

Youth Provision and mental health
support)?

100.00% -
BlL00% -
6. 00% -
40.00% 4
20.00%

0.00%

Respondents supported this proposal, with 23 respondents supporting, 2 respendents in opposition and two
réspondents declining to answer,

This suggests that WCC should continue to focus resources in providing services to local people that support those
maost in need and that the additional resources identified within the proposal can enhance this provision,
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Question 4

This proposal would increase council tax
for the majority of residents by 16 pence
per week (with less in many cases). Do
you think that this increase is:
45.00% -

E Responses

Too litthe About right Too rmasch

11 respondents felt too little. 11 felt it was about right and 4 felt too much = approximately 85% of respondents felt
that the incréase of 6.25% was either too little or about right. This suggests that the proposed increase is acceptable
to the majarity of local residents.

Question 5 - Are there any other comments you would like to make with regard to the proposed budget, priorities
for the coming year or other aspects of the councils work?

This question provided the option of additional feedback from local people with regard to the activities and tax
increase suggested by WOL. Respondents offered a range of responses which induded elements that WCC has no
responsibility for (rubbish, scrap cars, overgrown trees damaging the tarmac, housing insulation, car parking issues),
but WCC continues to work with the principle autharity to try and improve these issues.

Respondents alse made suggestions with regard to delivery of services, with requests for changes to the landscaping
service [reduction in chemical use, increase in leaving areas to ‘meadow’), reductions in spending on affiliations,
counciflor allowances and IT services {savings being made where possible) and an increase in events requested
utilising the ‘events and hospitality' budget.

Comments were also made with regard to the fact that Woughton has the highest level of precept in ME, that whilst
16 pence per week is @ small amount, it all adds up (at a time where other costs are also increasing) and a view that
WCC asks for more but deliver less {although this cormment focused on elements that WEC are not responsible for).

This feedback suggests that local people are eager to see WCC being as efficient as possible, making savings where
there are savings to be made and to consider immediate AND longer term work around litber / waste, vermin

proofing and additional CCTV provision.
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Steve McMay
Council Manager.
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Agenda Item: FC 58/19 (c)

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 14™ January 2019
PURPOSE OF REPORT:

To agree the 2019/2020 budget, Precept and to note the RFO's comments on
the level of reserves.

RECOMMENDATION:

1. That the Committee notes the report.

2. That the budget as circulated be approved with a total expenditure in
2019/20 of £896,897.00p.

3. That Woughton Community Council levy a precept in the sum of
£513,806.94p.

4. To note that this represents an increase of 6.25% from the current
year.

5. To agree the indicative budgets for 2020/2021 and 2021/2022 as
circulated subject to further deliberation in due course.

6. To agree to the recommendation of the RFO to invest £100,000 of our
current £200,000 investment in the CCLA deposit fund to the CCLA

Property Fund.

Please Note: - That the Depaosit fund currently holds an interest rate of of
0.7621% (as at 08.01.19) and the Property fund holds a current rate of 4.21%
interest (as at December 2017)

MAIN ISSUES AND CONSIDERATIONS:

The RFO agrees that the budget as circulated be approved with a total
expenditure in 2019/2020 of £886,897.00p, and that Woughton Community
Council levy a precept in the sum of £513,806.94p representing a 6.25%
increase from the current year.

You will note significant amendments to the budget headings as used as a
template in previous years, this is to eliminate any ambiguity and solidify our
ability to code effectively thus ensuring that our monitoring reports will be exact
and accurate moving forwards. This should also make bodies of work such as
budget reviews easier to conclude due to the nature of reports we can utilise on
RBS given the budget will be uploaded and coded against — which is something
we have not had in previous years.

Capital Loan

Has been increased to ensure proper reflection of repayments for both loans.
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Agenda ltem: FC 58/19 (c)

Carnival
Has been altered to reflect partnership funding with Campbell Park Parish
Council.

Dog bin & Litter costs
Has been allered (minimally) to cater for potential percentage increases in terms
of inflation etc.

Grant Aid/Grant Aid Residents Associations

This is now reflected in two separate lines, to show monies ring fenced as per
agreed for each residents’ association (this has been deducted from the main
Grant Aid pot).

Insurances
Has been increased to facilitate our new vehicles (electric vehicle and play

rangers van).

Meeting places costs

You will see an increase based on the spend to date this financial year, in terms
of standard running costs, maintenance etc. Taking into account we still have
repairs and refurbishment to carry out next ysar.

Members IT
Slight increase to facilitate new IT Tender/Kit refresh and set up.

MNewsletters, websites and communications
Slight increase to incorporate all published media (both paper and electronic)

Re men e
This budget line has been omitted and carried into ‘Organisational Costs’

Organisational costs

This is an amalgamation of three previous budget heading lines; Office
Accommodation, Administration and the replacement programme. We have
suffered much difficulty in regards to coding this year, due to the ambiguity of
these headings. Therefore we now see an increase of £11,514 to this budget
heading. (This is further broken down into a multitude of sub headings with their
own budget line which equates to total of £56,514 the total for Organisational
costs) o include the following:

= HQ - Running costs
Vehicles
Branding
Telecommunications and Broadband
Stationary and amenities
LT
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Staffing

Staffing has been cross examined to give relative figures on costs per
department; for example Environment staff are split 40% community and 60%
environment. RFO and Bookings officer are split into Head Quarters and into
meeating places. This has been exercised for all staff to ensure we have a clear
overview of deparimental costs. You will again note sub headings of: HQ, Youth,
Advice, Environment, Community, Landscape, Members staffing and Meating
place staffing.

Communi ojects and Service initiatives
This budget line has been omitted and split into two budget lines; Services
delivery and Service plan delivery.

Landscape costs
This budget line has been omitted and split into Landscape Service

delivery, further broken down into two sub headings; Landscape running
costs and Landscape service delivery.

Servi

Services delivery allows us to monitor departmental running costs, this budget
line has been exacted for Landscape, and Youth. Youth, advice, Environment
and Community development have a ‘Services budget’ for the day to day service
maintenance of running.

Service Plan Delivery/Landscape Service Delivery
These two budget lines sit separately but show the budget line for service plan

rollout/general service delivery for the year.

Training, Development and Conferences
An additional £5000 has been allocated for staff development initiative.

Additional
You will also note, an additional £20,000 has been allocated for Estates initiative.

Reserves

The RFO is happy to agree the level of reserves held by the Council, although
suggests splitting our current £200,000 investment in the CCLA deposit fund and
transferring £100,000 into the CCLA property fund — for longer term investment,
which currently holds an interest rate of 4.21% as opposed to our current
investment which holds an interest rate of 0.7621%.

FINANCIAL IMPLICATIONS:

None Perceived.
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STAFFING IMPLICATIONS:

RFO Time.

OTHER IMPLICATIONS:
None perceived.
BACKGROUND PAPERS:
Draft 2019/2020 budget.
AUTHOR

Samong Winsborough
RFO
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Agenda Item: FC 60/19
WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 14" January 2018
PURPOSE OF REPORT:
Report on the Local Elections for 2019,
MAIN ISSUES AND CONSIDERATIONS:

This year the local elections will be held on Thursday 2nd May and there will be
all out elections for Woughton Community Council,

Workshops for residents that are interested in becoming Councillors are planned
and these will be hald on the following dates and locations:

Tuesday 15th January 2019 7:00pm - 8:00pm Coffee Hall Meeting Place
Thursday 17th January 2019 7:00pm - 8:00pm Eaglestone Activity Centre
Tuesday 22nd January 2019 7:00pm - 8:00pm Netherfield Meeting Place
Tuesday 28th January 2019 7:00pm - 8:00pm Tinkers Bridge Meeting
Place

- &% 8 @

Nomination forms will be available at the Woughton Community Council office as
s00n as possible (date to be confirmed), and the deadline for retumn of the
nomination forms (to Milton Keynes Council) is 4:00pm Wednesday 3rd April
2019,

You can find more information on the electoral process from the following
website:

hitps./'www electoralcommission.org.uk/i-am-a/candidate-or-agent/parish-and-

community-council-elections-in-england-and-wales

STAFFING IMPLICATIONS:
None.
OTHER IMPLICATIONS:

None.
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BACKGROUND PAPERS:
MNone.

RECOMMENDATION(S):
To note the report.

AUTHOR

Clir Sue Smith
Chair of Woughton Community Council
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Agenda Item: FC 61/19
WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 14" January 2018
PURPOSE OF REPORT:
Regeneration strategy/policy.
MAIN ISSUES AND CONSIDERATIONS:
Following significant changes in Milton Keynes Councils Regeneration Policies
and Structures it is considered appropriate that Woughton Community Council
also revise its existing strategy on this matter which is almost two years old.
Recently Milton Keynes Council have announced that they wish to commence a
big conversation with local residents in the identified regeneration area which
includes four (4) of the estates in the Woughton Community Council area. In
addition, RORE (Residents of Regeneration areas), who represent three (3) of
the four (4) resident associations in the Woughton Community Council area are
seeking empowerment for local communities in the regeneration process.
Attached is a suggested strategy/policy Woughton Community Council may wish
to adopt. It is not meant to be delailed or prescriptive. That will be for local

residents, but it would enable us to support and promote the interests of local
residents.

STAFFING IMPLICATIONS:

Mone perceived.

OTHER IMPLICATIONS:

MNone.

BACKGROUND PAPERS:

The draft regeneration strategy/policy.

RECOMMENDATION(S):
That the attached draft regeneration strategy/policy be adopted.
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AUTHOR
Clir Kevin Wilson - Leader of the Council
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Croating Connacions, Supporiing Commirnibies Woughton Community Council Hub
The Local Centre

Wt!.lghtm Cﬂ'ﬂfﬂurﬂr Cnun::i Garraways
Cioffiee: Hanll

Milkon Heynas

MEE SEG

01908 395681

Woughton Community Council
January 20139
Proposed Revised Regeneration Policy

Estate improvement is vital to the Woughton area. Phased improvement is preferred
to regeneration which can conjure up negative images and is often sean as being
forced on unwilling communities,

Estate improvement must be led by and championed by local communities both at
an estate level and often at a much more local level (e.g. street level), of course
professional support and advocacy can greatly assist in this approach.

This approach does not mean that everyone's individual wishes can be catered for,
There will be occasions when majority views will hold sway. Whenever there is a
difference of opinion, where a majorily view needs to be obtained this will be via a
referendum, with every elector or those who would be eligible if the voting age were
16 shall be entitled to a single vole.

Woughton Community Council will support resident associations and local
communities throughout the process. Woughton Community Councll demands a
strong say in discussions with them both.

Woughton Community Council will be active in ensuring that any improvement plans
adhere to the policies in the approved Neighbourhood Plan adopted by Woughton
Community Council residents. Amongst other matters this restricts building heights
to three (3) storeys (and generally two (2) storeys), except in the close vicinity of
local centres where four (4) storeys can be considered. It also acknowledged that
there is open space that may be suitable for development but equally protects the
most valuable open spaces on each astate,

As a general rule Woughton Community Councill does nol believe that demalition
and rebuilding of existing properties is necessary or desirable and does not appear
1o be supported locally either. There may be the odd exception which is acceplable if
this is the tested wish of local residents living in the affected streel(s).

However improvements to existing social and coundil housing is vital. Many of the
properties in the Woughton Community Council area are approaching 50 years old
and often showing signs of age, and require modernisation, improvements in energy
efficiency and similar, The same is true of many privately owned properties
especially those now being privately lel.
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The resources for improvements to Council houses should come from the Councils
Housing Revenue Account and other sources such as those arising from new
developments. Those in private housing cannol access resources from the Housing
Revenue Account.

Woughton Community Council would expect any new housging to adhere lo the
former Parker-Morris spatial standards.

There is a strong need locally for affordable rental housing. Council owned
properties offer the best opportunity for this and Woughton Community Council
would thus seek 1o ensure that at least 50% of all new houses be Council rentad
properties.

Woughton Community Council would expect to see a significant enhancement in the
guality of public open space.

Woughton Community Council would expect to see significant investment in training,
skills and educational opportunities as well as a real altempt to tackle issues such as
mental health, disability and social isolation.

Whilst four (4} of the estates have been identified as priorly regeneration eslates
Woughton Community Council also believes thal appropriate opportunities should be
taken o improve the other three (3) residential estates in the Woughton Community
Council area as well,
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Agenda tem: FC 62/18

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 14" January 2019

PURPOSE OF REPORT:
To request further finances be agreed towards IT Transition.
RECOMMENDATION:

1. That the committee notes the report.

2. That the committee agrees to delegate all decision powers over to

the RFO with regular updates to the operations committea.

MAIN ISSUES AND CONSIDERATIONS:
After subsequent conversation between the RFQ, Council Manager and new IT

provider, a proposal has bean made after auditing the current kit of the officers to
ensure it iz streamlined for the new infrastructure, software’s and platforms.

This is to ensure we are able to expect full capacity from officers with kit that
works effectively and efficiently.

When looking at assets, we should be made aware that most IT Kit needs
replenishing after a five (5) year shelf life to ensure it works effectively.

The two options are to either bring current kit up to spec through RAM {memary)
upgrades etc. or to replenish the current kit of officers to be costed over the
expected five (5) year shell life.

As the current kit utilised has been audited the RFO recommends kit refresh for
all officers, as opposed to bringing current kit up to spec, most kit is either
reaching a 5 year age or has surpassed this — and the need to refresh kit is
imminent, therefore it would be beneficial in terms of efficiency of resource to
complete this alongside the infrastructure refresh/IT provider handover.

The current kit can also be wiped for potential use of WCC Councillors.
Financial impacts of both options are balow.

FINANCIAL IMPLICATIONS:

To upgrade current kit; £1,450.00p.

To refresh kit for all officers (minus RFO); £8,570.00p (Exc. VAT).
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Agenda Item: FC 62/19

It should aiso be noted, that fn some instances whereby some kit can be recycled
the previous lapfops used by officers could be reissued fo counciliors who were
not comforiable with using a tablet — this could potentially result in a credit of up
to £2,831.00p (£149.00p per tablat nof procured).

Therefore outlay for a far more efficient working base for officers with new IT
equipment could range from (EB570 - £5739) and therefore the RFO requests the
decision to agree financial outlay of up to £8570 is agreed (once delegated to the
RFQ).

We should look to cost the kit refresh over the five (5) year life expectancy this
equates to a maximum of, £1714 per annum — when comparing this to the outlay
of upgrading current kit (already reaching or surpassing a 5 year age) there is a
difference of only £264. It should be noted, that officer kit is reaching outdated

and therefore a kit replenishment would need to be considered in the near future
should you choose not to proceed at this point.

STAFFING IMPLICATIONS:
None perceived

OTHER IMPLICATIONS:
None perceived
BACKGROUND PAPERS:
None.

AUTHOR

Samone Winsborough
RFO
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