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Monday 26% Fabruary 2018
To: All members of Woughton Community Council

Clirs Sue Smith (Chair), Nick Scott (Vice Chair), Shammi Akter, Jordan Coveniry,
Tina El-Shabrawy, Reg Ellioil, Donna Fuller, Philip Hopcraft, Sue Luttman, John Orr,
Archibald Prempeh, Pauline Prop, Yvonne Tomlinson, Thillai Visvendran, Alan
Williamson, Kevin Wilson, Pam Wilson, Yahya Wiseman

NOTICE OF MEETING

You are hereby summaoned to attend a meeting of Full Council to be held on
Monday 5% March 2018 commencing at 6:00pm at the Woughton Community
Council Hub, The Local Centre, Garraways, Coffee Hall, Milton Keynes, when the
business sel out in the following agenda will be transacted.

Members of the public are welcome to attend.

Brian Barion
Committee and Member Services Officer

Please ensure that your mobile phone is switched to silent or is switched off
completely during the meeting

AGENDA

FC 79/18 Apologies:
To record apologies from members unable to attend the meeting

FC B0M8 Declarations of Interest:

Under the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012,
made under 530 (3) of the Localism Act, members must declare any disclosable
pecuniary interest which they may have in any of the items under consideration at this
meeling, and any additional interests not previously declared.

FC 81/18 Presentation on the future of the Milton Keynes College, Leadenhall
site - by Julie Mills Chief Executive Officer.

FC B2M8 Presentation on proposals for the former Cripps Lodge site on
Netherfield - by a representative from Your MK.

Page 1 of 3



FC 83M8 Chairs Announcemeants:
To receive announcements from the Chair.

FC 84/18 Questions from the public (Max. 10 minutes):
To receive questions/statements from members of the public.

FC 8518 Minutes of the previous meeting:

To raceive and approve as a true and correct record the minutes of the Council
meeting, held on Monday 15" January 2018

(Attached)

FC B6/18 Matters arising from the minutes not on the agenda

FC 87/18 To note the minutes from the following Committeas:
=« ODperations Committee meeting held on Monday 22" January 2015,
* Policy & Resources Committee meeting held on Monday 5" February 2018,
« Services Committes meating held on Monday 28" January 2018,
« Services Committee meeting held on Monday 19" February 2018.
{Minutes attached)

FC 88/18 Beanhill By Election held on Thursday 1** March 2018:
(a)  Tonote the result of the Beanhill By Election.
(b)  To confirm that the acceptance of office form has been signed.
(¢) To agree the committee membership(s).

FC 89/18 Ward Matters arising:
Information from Members on ward matters for deliberation at fulure mesatings.

FC 90/18 Feedback from meetings with Outside Bodies:
a) Woughton Welfare Trust - Clir Archibald Prempeh

b) Netherfield Enterprise Trust -

¢} Hedgerows Family Centre - Clir Sue Luttman

d) Parishes Forum - Clirs Sue Smith, Alan Williamson

e) MKALC, BEMKALC, NALC - Clir Kevin Wilson

(Verbal reports)

FC 91/18 To appoint members to the following outside bodies and
organisations in place of Mr Peter Orme:
= MNetherfield Enterprize Trust.

FC 9218 To note and agree to the recommendations in the Internal Auditor’s
report:
(Reports Attached)

FC 83/18 To agree the banking arrangements:
(Report attached)

FC 94/18 To agree the Operational 2018/2019 Service Plan:
(Report and Service Plan Attached)
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FC 895/18 Accounts Sub Committes:

(a) To agree the Calendar of Meetings

{b) To agree to additional members to sit on the Sub Commitlee
{Calendar of Meetings attached)

FC 96/18 Te adjourn the meeting to hold a special meeting of the Accounts
Sub Committee

FC 97/18 A Special Meeting of the Accounts Sub Committes:
Members of the Accounts Sub Committee:
Clirs Pauline Prop, Sue Smith, Yvonne Tomlinson, Thillai Visvendran

(a) To elect a Chair for the Council Year 2017 / 2018
(b) To elect a Vice-Chair for the Council Year 2017 / 2018

Date of next meeting:

Annual Parish Meeting, Annual Meeting and Ordinary Meeting, Monday 14" May
2018, 6:00pm at the Woughton Community Council Hub, The Local Centre,
Garraways, Coffee Hall, Milton Keynes.
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Crealing Conneclions, Supporiing Communibes Woughban Community Councd Hub

The Local Lentra

WWghm Cnmmunlhr Cuunl:eil Garaways

Coffee Hall
Miltan Keyrnes
MKE SEG
(B1908) I95681

Full Council

Minutes of the meeting hald on Monday 15" January 2017, 6:00pm at the
Woughton Community Council Hub, The Local Centre, Garraways, Coffee Hall,
Milton Keynas

Present: Clirs Sue Smith (Chair), Nick Scott (Vice-Chair), Shammi Akter, Jordan
Coventry, Reg Elliott, Tina El-Shabrawy, Donna Fuller, Philip Hopcraft, Sue Luttman,
John Orr, Archibald Prempeh, Pauline Prop, Yvonne Tomlinson, Thillai Visvendran,
Kevin Wilson, Pam Wilson, Yahya Wiseman

Also present: Brian Barton (Committee & Member Services Officer), Steve McMNay
(Council Manager), Samone Winsborough (Responsible Financial Officer /
Operations Manager)

In attendance: One (1) Member of the public

FC 89/18 Apologies:
Received from Clr Alan Wiliamson (Holiday)
AGREED

FC 90/18 Declarations of Interest:
There were no declarations of interest.
NOTED

FC 91/18 Chairs Announcements:
The Chair, Council Manager and Clir K Wilson met with Your MK to discuss plans for

the Cripps Lodge site on Netharfiald.

At the end of the meeting Your MK agreed to have a rethink on some aspects of the
proposals.

Representatives from Your MK will be attending the March Full Council meating.
NOTED

FC 92/M8 Questions from the public (Max. 10 minutes):
There were no questions from Members of the public.
NOTED

FC 83/18 Minutes of the previous meeting:

FC T6/M7 Apologies:
To delete “Received from Clir Yvonne Tomlinson (unwell)”, and replace with
‘Received from Clir Yahya Wiseman (work commitment)”
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With that amendment the minutes of the Full Council meeting, held on Monday 6th
November 2017, were approved and signed by the Chair as a true and correct
record.

AGREED

FC 94/18 To note the minutes from the following Committees:
s« QOperations Committee meeting held on Monday 13" Movember 2017.
* Puolicy & Resources Committes meating held on Monday 4™ December 2017.
s Services Committee meeting held on Monday 20t November 2017,
s« Services Committea meeting held on Monday 18" December 2017.
NOTED

FC 95/18 Ward Matters arising:
There were no ward matters arising.
NOTED

FC 9617 Feedback from meatings with Outside Bodies:
Woughiton Welfare Trust =
Mo report submitbed.

Metherfield Enterprise Trust -
Mo report submitted.

Hedgerows Family Cenfre - Clir Sue Luttman
The meeting was informed that a baby clinic has recently been set up.

Parishes Forum - Clirs Sue Smith, Alan Williamson
Tha Parish Framework was discussed at the last meeting.

MEALC, BEMEALC, NALC - Clir Kevin Wilson

MKALC had recently held their Annual General Meeting, Mr Alan Jones
Communications Director has left NALC, Clirs Alan Willlamson and Kevin Wilson had
altended the NALC Annual General Meeting, the next NALC meeting will be held on
the 24" January, Clir K Wilson has been elected to the NALC National Assembly.
NOTED

FC 97/18 To agree the draft Budget for 2018/2019:
a) Report on the draft 2018 / 2019 budget from the leader of the Council.

Discussions on the budgetl have been held at the September Meeting of the Council
and a draft budget was agreead at the November Meeting of the Council. The budget
was also discussed at the December Mealing of the Policy and Resources
Committee.

The budget proposals outlined largely reflect the drafl proposals agreed in November
meeting, though some of the figures have been updated lo reflect latest known

estimates.
RESOLVED
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1. That Woughton Community Council agree to a precept of £474,079 for
2018/2019. This is equivalent to a Band D Tax of £202.47p per annum
though members will be aware that few of the residents pay anything
like this lavel. It represents an increase of 6.4% from 2017/2018.

2. That the budgets on the spreadsheet showing expenditure of £824,409
be approved.

3. That the approved budget and precept be circulated to residents along
with appropriate explanations and showing the staffing budget broken
down into departments (landscaping, services, administration, Meeting
Places) with 10% of the Landscape Manager's costs being attributed to
administration (to recognise the Landscape Manager's health and safety
responsibilities across the Council,) with 50% of the Booking
Clerk/Receptionist's costs being attributed to Meeting Places and 33.3%
of the Council Manager's Costs being attributed to services,

4. That the Accounts Sub Committee consider budget headings and
finance system codes and make appropriate recommendations to
Council or the Policy and Resources Committee.

5. That Policy and Resources Committee consider applications for Roll
Overs from 2017/2018 to 2018/2019 at its next meeting in February and
be given delegated authority to agree these.

6. That the RFO present regular budget monitoring reports to Policy and
Resources Committee and the Accounts Sub Committee during the
year.

7. That the Policy and Resources Committee be authorised to approve
virements between budget headings during the year, with a report back
to a meeting of Council for note of all viremants,

8. That the Council resolves that its reserve policy should aim to keep a
minimum of 20% of net expenditure in General Reserves (Balances).

9. That the RFO be asked to prepare a report on Investment opportunities
to the Policy and Resources Committes.

10. That the Council Manager convenes further meetings of the Income
Generation working group to further consider recommendations made
by this group and to consider further ideas noting the income
generation proposals contained in this budget.

b) Report on the draft 2018 / 2019 budget from the interim Responsible Financial
Officer

RESOLVED

To note the report.

) Copy of the draft 2018 / 2019 budget.
NOTED

d) Report on the results of the budget consultation.
Budget consultation meelings were held on Frniday 5" January 2018 at 2:00pm, and

Mcnday 8% January 2018 at 7:00pm at the Woughten Community Council Offices
Hub.
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A budget consultation leaflet was delivered in mid-December 2017 to all households
in the Woughton Community Council area

There was a total of thirty (30) responses.
RESOLVED
To note the report.

FC 98/18 To agree the authorisation for the application of business debit cards
as required by Barclays Bank:
Barclays Bank's application form requires a minute from a meeting of the Full
Council confirming which Officers of the Council are to be authorised with business
debit cards.
RESOLVED
That the following Officers of Woughton Community Council are authorised to
apply for business debit cards from Barclays Bank.

a) Council Manager

b) Responsible Financial Officer | Operations Manager

c) Community Services Manager

d) Committee & Member Services Officer

FC 99/18 To agree the appointment of a Member to the Accounts Sub
Committee in place of Mr Peter Orme:

Clir K Wilson moved that Clir Thillai Visvendran is appointed to the Accounts Sub
Commitiee,

RESOLVED

That Clir Thillai Visvendran is appointed to the Accounts Sub Committee.

FC 100/18 To appoint members to the following outside bodies and
organisations in place of Mr Peter Orme:
a) Woughton Weilfare Trust
b) Netherfield Enlerprise Trust
RESOLVED
1. That the Services Committee at its next meeting to appoint a Woughton
Community Council representative on to the Woughton Welfare Trust.
2. That Clir Thillai Visvendran to report back on the meeting of the
Netherfield Enterprise Trust, to be held on the 24" January, at the next
Full Council meeting.
3. To defer an appointment to the Netherfield Enterprise Trust to the next
Full Council meeting.

FC 101/18 To agree to confer the title of Honorary Citizen to Mr Peter Orme:
Members agreed to amend the length of service for consideration in conferring the
title of Honorary Citizen to a retiring Community Councillor from ten (10) to eight (8)
years,
RESOLVED

1. To confer the title of Honorary Citizen to Mr Peter Orme.

2. To make a presentation to Mr Peter Orme at the Chair’s Reception.

3. To amend the length of service for consideration in conferring the title

of Honorary Citizen to a retiring Community Councillor from ten (10) to

eight (8) years.
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FC 102/18 To agree the appointment of a contractor to supply the dog waste
bags:

Quotes and information on the cost of the dog wasle bags was provided to
Members.

Members agreed to the Harrisons Packaging quotation for a quantity of 100,000 dog
wasle bags at a cost of £1,873 plus VAT.

It was further agreed to have the Woughion Cares Logo printed onto each of the dog
wasle bags.
RESOLVED
1. To accept the Harrisons Packaging quotation for a quantity of 100,000
dog waste bags at a cost of £1,873 plus VAT.
2. To have the Woughton Cares Logo printed onto each of the dog waste
bags.

Date of next meating:
Monday 5% March 2018, 6:00pm at the Woughton Communily Council Hub, The
Local Centre, Garraways, Coffee Hall, Milton Keynes,

THE CHAIR CLOSED THE MEETING AT 7:09PM

Chair Date
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Agenda Iltem: FC 9218

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 5" March 2018
PURPOSE OF REPORT:

Internal Audit
To finalise and approve recommendations from the internal audit held on
Tuesday 23" January 2018.

RECOMMENDATION:

1. That the Committee notes and approves the recommendations held
in this report upon compliance with Financial Regulations.

MAIN ISSUES AND CONSIDERATIONS:
The following recommendations were made upon an intemal audit of our current
financial operations.

Maintenance and Accounting Records & Bank reconciliations
R1. The Council should consider its position with the current level of Fidelity
Guarantee cover, with minutes formally recording the Council’s deliberations and

conclusions in this respact.

R2. A listing of payments should be provided to members on a regular basis
signed to reflect their approval.

RFO Comments -

R1. Our current financial regulations stale: "All appropriate members and
empiloyees of the council shall be included in a suitable form of securily or
fidelity guarantee insurance which shall cover the maximum risk exposure
as defermined by the council, or duly delegated committee.” Our currant
Fidelity Insurance policy cover is limited to 50,000 fo any one person and
2,000,000 for any one incident. This covers, Empfoyees, Volunteers and
Dhrectors/Councillors. Having a reviewed specialisf Parish Council cover, the
recommendations seem to be for the same amount, However, the RFO will
review costs of policy lo ensure we are with most cost effective provider, RFO
recommends Full Council agree to keep the current cover limitations in place.

R2. The RFO agrees in its entirety. As a safeguard for all spending bank

statements and reconciliations should be reviewed and signed off by members of
the Accounts subcommiftee.
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Agenda Item: FC 92/18

Corporate Governance
R3. The council should review the current Standing orders and Financial

Regulations to ensure that they are in line with NALC.

RFO Comments —

R3. The RFO suggests as per our financial regulations in terms of Formal Tender
review that the decision of full council will be taken info account for any payments
fo the value or over the value of £30,000. The RFO recommends thaf this is
reviewed and revised as appropriate in May, alongside any other relevant
constifutional documentation, and that information open to public dormain is
updated as appropriate.

Review of Expenditure

R4. The Council should consider its position with regard to the number of bank
account signatories to reduce risk of being unable to authorise payments.

RFO Comments —

R4. The RFO nofes that 4 members of staff are in the process of gaining
signatory’ status for online banking and debif card usage. These members of
staff are:

« Samone Winsborough — RFO

= Steve McNay — Council Manager

* Julia Bandy - Community Services Manager

= Brian Barton — Committee and Member Services Officer

It is of the RFO's opinion that the total number of Members of council to sign off
on checks should be increased from 2 fo 8, the recommendation is that Chairs of
all the committee’s and Accounis Sub-Commiftes should be nominated as
additional signatories alongside Leader {Kevin Wilson) and Chair of the Council
{Sue Smith).

RFO recommends the following Councillors to act as Account signatories:
Clir Donna Fuller — Chair of the Services Committee

Thillai Visvendran — Chair of Policy and Resources Commitiee
Jordan Coventry — Chair of Operations Committee

TBC - Chair of Accounts Sub Committee

*® & @

Salaries & Wages

R5. The Council ideally should pay Councillor Allowances through payroll system
and not by cheque.

RFO Comments -
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R5. As per HMRC Guidelines and legisfation the following is noted wia the RFO

“Local councillors - expenses under Section 198 ICTA 1988

Attendance allowances, with travelling and subsistence allowances where
appropriate, paid by the local authority in connection with approved duties, are
assessable to Income Tax under the rules of Schedule E”

The tax charge

1. For tax purposes council members and civic dignitaries are treated in
the same way as any other individual who holds an office or is an
employee. Earnings received from an office or employment are
chargeable to income tax as employment income. PAYE arrangements
apply to these earnings as they do to any other employment. ‘Eamings’
has a wide meaning - it includes salaries, fees, wages and any other
profits received from an office or employment. It also includes
allowances paid to cover expenses incurred in carrying out the duties of
an office or employment, unless these allowances do no more than
reimburse expenses actually incurred and which are deductible for tax

purposes.

Relief for expenses

1. Under the employment income expenses rules (Section 336 - 330
Income Tax (Earnings and Pensions) Act 2003, (ITEPA 2003)). local
government councillors and civic dignitaries can get a tax deduction for:

2. travelling expenses necessarily incurred in the performance of the
duties of their office

3. other travelling expenses which relate to their necessary attendance at
a temporary workplace

4. any other expenses which are incurred wholly, exclusively and
necessarily in the performance of their official duties

Therefore the RFO agrees in ils entirely, Councillors should be paid via payrolf
system, which should be implemented prior fo 15" Aprif 2018. AN counciliors will
naed to complete an EDF, which will nofe all relevant information for payment via
payroll, fo ensure we are compliant with UK Law.

Councillor allowances are deemed as payment for performance of duties, and
therefore are subject to all labiiitles as per paid officers and empioyees.

FINANCIAL IMPLICATIONS:

Mone Perceived
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STAFFING IMPLICATIONS:

RFO time

OTHER IMPLICATIONS:
Mone perceived
BACKGROUND PAPERS:
Internal Auditors Report.
AUTHOR

Samone Winsborough
RFO
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Woughton Community Council

Internal Audit Report 2017-18: Interim

Adrian Shepherd-Roberts

For Auditing Solutions Led



Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for
the conclusions to be reported each vear in the Annual Return. Auditing Solutions Ltd has
provided this service to Woughton Community Council since 2008-09.

This report sets out the work undertaken in relation to the 2017-18 financial vear, during our
visit on 23 January 2018, together with the malters ansing and recommendations for action,

where appropriate.

Internal Audit Approach

In undertaking our review for the vear to date, we have had regard to the matenality of
transactions and their susceptibility to potential mis-recording or misrepresentation in the
vear-end Statement of Accounts/Annual Return. We have employed a combination of
selective sampling technigues (where appropriate) and 100%; detailed checks in a number of
key arcas in order to gain sufficient assurance that the Council’s financial and regulatory
systems and controls are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council’s
financial systems are robust and operale in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifving any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the “Annual Internal Audit Report’
in the Council’s Annual Retumn, which requires independent assurance over a number of
internal control objectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undertaken the
Council has maintained adequate and effective imternal control arrangements. However, at
this interim visit we identified a number of areas where we considered that further
improvements in the overall intemal control environment are required. Detail of the matters
identified during the course of the interim audit visit is set out in the body of the report, with
the recommendations arising further summarised in the appended Action.

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

Woughton C C: 2017-18 Interim 23-Jan-18 Auditing Solutions Ltd



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council uses the Omega accounting software to maintain its accounting records with a
single cash book in place covering the Barclays Current and Deposit accounts, the former of
which is maintained automatically by the bank at a “close of business™ balance of £15,000,

Our objective in this arca is to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or financial
ledgers. We have:

# Ensured that the closing balances, as reported in the 2016-17 Accounts and Annual
Return have been correctly carried forward as the opening balances in the current
financial year;

# Checked that a full and effective cost centre and nominal account code structure
remains in place;

# Checked detail of transactions recorded on the combined cashbook for two bank
accounts and the savings account to supporting bank statements for Apnl and
December 2017,

# Agreed detail of all inter-account transfers between the three bank accounts for the
same sample months;

# Checked and agreed detail on the bank reconciliations on the combined cashbook as at
31" December 2017 noting that Councillors have been receiving and signing some
copies of monthly reconciliations.

Conclusions and recommendations

We did however, at this interim visit, note that there were a number of months where
signed reconciliations were not evident. We were also unable to evidence that a listing of
payments te include cheques, BACS and direct debits had been seen and approved by
Council Members,

RI.  Approval of the bank reconcillation by the authority or the chair of finance or another
authority nominee is not only good practice but it is also a safeguard for the RFO and
may fulfil one of the autharity s imternal control ohjectives.

R2. A listing of payments should be provided to members on a regular basis and signed 1o
reflect their approval

Review of Corporate Governance

Our objective here is to ensure that the Council has a robust regulatory framework in place;
that Council and Committee meetings are conducted in accordance with the adopted Standing
Orders and that, as far as we are able to ascertain, no actions of a potentially unlawful nature
have been taken nor are such being considering currently.
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We note that both Standing Orders (50s) and Financial Regulations (FRs) were reviewed by
the Council in July 2016 and will be further reviewed in accordance with the latest revised
NALC model documents.

We have commenced our review of the minutes of the Full Council and 11s Standing
Committees meetings for the year in order to ensure that no issues affecting the Council's
financial stability either in the short, medium or long term exist: no such matters were
identified. However, we note that, where grants have been approved for pavment, the
approving minutes make no reference to the relevant powers under which the grant has been
made.

In the light of Procurement Guidelines (April 2015) the value for formal tender action will
need to be considered by Full Council and encompassed in both the Standing Orders and
Financial Regulations to meet the requirements of the 2015 updated EU Procurement

Regulations.

Conclusions and recommendations

We are pleased to report that no significant issues have been identified in this area to date:
We have discussed at this interim audit the possible need for revisions to 50 and FRs in
the light of the revised procurement guidelines, We note that Council have reviewed and
adopted Standing Ovders and Financial Regulations ar their May 2007 Annual meeting
however the published regulations on the Council website do not reflect these requirements
and alse there iv reference to tenders being submitted for contracts where they exceed
£60,000. We consider thar this excessive for a Council of thiv magnitude and the value
should be reduced to circa £25,000. A copy of the NALC guidelines has been provided to
The Communities Manager fo assist in this area.

Ri.  The Council showld review the current Standing Ovrders and Financial regulations 1o
ensure that they are in fine with the NALC guidelines

Review of Expenditure

Owir aim here is to ensure that: -
# Council resources are released in accordance with the Council s approved procedures
and approved budgets;

# Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payment
as due and'or an acknowledgement of receipt, where no other form of invoice is
availahle;

¥ (fficial orders are raised wherever deemed appropriate;
# All potential prompt payment discounts have been identified and taken;
# The comrect expense codes have been apphed to invoices when processed; and

# VAT has been appropriately identified and coded to the control account for periodic
recovery and that the annual submission has been retumed in a timely manner.
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We have commenced our testing in this area, examining a sample of 27 payments processed
in the vear totalling £74 329 and equating to 27% of the vear's non-pay related spending. Our
sample has again been determined partly statistically and partly substantively to include all
payments individually in excess of £3,000 plus every 40" non-pay related payment in the
year in order to ensure compliance with the above criteria,

We have been unable to examine the pertodically prepared and submitted VAT retums to
HMRC and will undertake this review at our final visit.

Conclusions and recommendations

We are pleased to record that ne significant isswes have been identified in this area of
review. We will ensure that the reclaim for VAT to March 2018 has been included in the
year end outstanding debrors. We have, however, noted that there are only twe Councillors
autherised to sign on the bank accounts and this cowld leave the Council exposed should
one af the current signatories be unavaifable.

Rd.  The Council should consider its position with regard to the number of bank account
signatories and approve additional signatories to veduce the risk of being unable ro
authorise paymenis.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate amrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuring that appropriate amangements exist to monitor and manage those risks in order to
minimise the opportunity for their coming to fruition. We have: -

# Noted that the Council’s Operational Risk assessments and Financial Risk Register
are to be reviewed before the 2017-18 financial year end; and

# Obtained and examined the Council’s current vear insurance policy with Zurich to
ensure that appropriate cover is in place and that members have reviewed its content
and determined that cover in each area is appropriate to the Council's needs.

Conclusions

We are pleased to record that no significant issues have been identified in this area of
FEViEH,

Precept Determination and Budgetary Control

We aim in this area of our work to ensure that the Council has appropriate procedures in
place to determine its future financial requirements leading to the adoption of an approved
budget and formal determination of the amount of the precept placed on the Unitary
Authority, that effective arrangements are in place to monitor budgetary performance
throughout the financial vear and that the Council has identified and retains appropriate
reserve funds to meet future spending plans. We are pleased to note that members continue to
receive regular budget monitoring reports with over‘under-spends and the level of earmarked
rescrves the subject of regular review,
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The Council have completed their consideration of the 2018-19 budgetary requirements,
however, we shall consider the action taken and outcomes, together with the approved level
of precept at our final visit,

We are pleased to note that members continue to receive regular budget monitoring reports
with over/under-spends and the level of earmarked reserves the subject of regular review.

Conclusions

We have been advised that the Council have formally considered and finalised its budget
and precept requirements for 2018-19 earlier this month, however at the time of owr visit
Council Minutes approving the precept had not been formally signed. We will undertake a
JSurther review at our final visit.

Review of Income

The Council receives income from a relatively limited number of sources including meeting
rownmt and hall hire fees, interest, granis, donations and recoverable VAT.

Or objective is to ensure that robust procedures are in place to ensure that all income due to
the Council is identified and invoiced (where applicable) appropriately with recovery effected
wilhin a reasonable time span. Conseguently:

# We are pleased to note that, in accordance with the Financial Regulations, members
have reviewed the scales of fees and charges for hire of the meeting rooms,
approving fees for 2017-18;

# We have examined the nominal ledger transaction reports for the current vear's
income in respect of the hall hire to ensure that no anomalous entries are apparent,
particularly in relation to regular, periodic receipts and that income is duly banked;
and

+» We note a sales booking system is maintained using RBS bespoke software linked
to the Sales ledger. We have discussed the use of the RBS Sales Ledger sofiware
with the software provider and the Finance and Committees Officer and due to
historical records retained in the booking system it is reflecting a higher volume of
outstanding invoices, currently with invoices dating back to September 2016, This
may be due to receipts only being input through the cash book and not being input
through the Sales Ledger.

Concluxions
No issues arise from work completed in this area requiring our vecommendation however,

Council should consider the operation and use of the bookings system in conjunction with
the sales ledger and the most effective method for reconciliation of the invoices.
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Petty Cash and “Debit & Fuel Cards”

We are required, as part of the annual Internal Audit Reporting process on the Annual Return,
to indicate the soundness of controls in this area of the Council’s financial activities and niote

that the Petty cash account is no longer in use albeit there is a small cash float maintained by
the Youth Club which has not been reviewed at the time of this visit.

We have also reviewed the management process and reconciliation in respect of the “All
Star” fuel cands and the use of Debil Cards and are pleased to report that the processes are

controlled in a satisfactory manner.
Conclusions and recommendation

We have been advised that the petty cash account is ne longer operated however there is a
sevall float held by the Youth Team. We were unable to cheek the records regarding this
floar and suggest thar conrrel records ave maintained and made available for our future
ViSiiN.

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is
being appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 1% April 2015 in relation to

employee percentage bandings.

We have reviewed the procedures in place for notifying the payroll provider of any changes
in basic data, also confirming that the Council is not at risk in the event that an inappropriate
amount is paid by the provider, who, as the initial paying agent, bears that risk. Consequently,
we have:
» Checked and agreed the gross payments for each of the Council’s employees for
December 2017 against the Council Manager's establishment record:

» Checked the computations for net pay, tax, NI contributions and superannuation
deductions for the same sample month by reference to the relevant HMRC and
Pension Fund contribution tables; and

¥ Verified the physical net payvmenis to staff, together with payments to HMRC and the
Pension Fund Administrators.

Conclusions and recommendation

We are pleased to record that no isswes have been identified regarding the salary payments,
however, we note that Councillors are paid an allowance which is paid bi-annually by
cheque. Allowance should ideally be paid through the payroll system.

RS, The Council should ideally pay Councillor allowances through ihe payroll svstem and
not by chegue.

Woughton C C: 2017-18 Interim 23-Jan-18 Auditing Solutions Ltd



Investments and Loans

The Council has no specific funds in investments, the “surplus™ funds available being held in
a Barclays Premium interest bearing bank account.

The Council have two PWLB loans We have as part of our above expenditure review we
have checked the cash book entries but were unable to reference the loan statements at the

time of our visit..

Canclusions

There are no matters reguiring formal comment or recommendation in this area of our
review process, We will undertake a further review at the year-end visit,

Woughton C C: 2017-18 Interim 23-Jan-18 Auditing Solutions Ltd
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Agenda Item: FC 93/18

WOUGHTON COMMUNITY COUNCIL
Full Council
Monday 5™ March 2018
PURPOSE OF REPORT:
To provide a comparative report in relation to the future of our Business Banking.
RECOMMENDATION:

1. That Metro Bank be chosen as Woughton Community Council's
future Business Banking provider.

MAIN ISSUES AND CONSIDERATIONS:

We are currently using Barclay's Business Banking facility, however a service
review of the curment service dictates:

« No debit cards have been provided for any employveas (old and new)
Relationship breakdown between the council and our banking
represantative

= Raestrictions in our ability(ies) to enquire on action in our account

The service review was held with our Relationship Manager at Barclay's on
Wednesday 31* January 2018, at 14:00 PM, with the RFO (Samone
Winsborough) and Council Manager (Steve McNay) indicates Barclay's are not
the ideal provider for this service out of all reviewed banks. It is of the RFO's
opinion that due to the backlog of unresolved issues and enquiries and the
continued pressure this has put onto our operation as an Organisation that we
are in vital need of a new banking provider which will consider the complicated
mandate of our banking, whilst simplifying our banking arrangements.

Three banks have been reviewed and analysed by the RFO and Council
Manager conceming the services they can offer Woughton Community Council,
the key questions we discussed were as follows:

« Dopes the bank have a business division focused on lending to small to
medium not for profit organisations?

« Comparative to our current "Three Tier systemn, what servicefAccount
methods can you offer to simplify this? Is there a minimum balance, or
transaction/transfer on this?

= Deposit accounts — As a not for profit organisation what services can you
offer to ensure that wea receive as much interest as possible on our
monies?

Page 1 of 4
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« How can you reduce our monthly charges? What fees/costs do we need to
be made aware of? How long do you offer "free banking?
What are the perks of Business banking with you? (USPs)
What are the different modes in which we will be able to access our
banking? Are these facilities secure?

+ Do you offer a dedicated Relationship Manager, what are the capabilities
of the Relationship Manager to assist us?

+ Can we cap expenditure on debit cards? Two stage Authorisation over a
certain cost?

« Do you offer a ‘switch service’ for business accounts? What is the
expected lead time?

Please find comparative findings below

| Metro Bank HSBC UTB :

Fees and costs First 200 12 months free £E6 per month plus
transactions are | Banking 15p per individual
free (E£5.50 fixed credit/debit card
(E10 per account | charge) transaction.
charge) /1 S

Relationship Dedicated Split between Mo local Branches
Relationship specialist — call centre
Manager departments based

Interest | Community Fixed | Savings Account — | Savings account =
Term Deposit 0.06% 0.2% (AER)
AEWUH'E_: 1 D-E%

Debit Cards Yes S Yes | No

Switch Service Yes Yes Yes

Local Branch Varous CMK | No

BARCLAY'S

From our current experience with Barclay’s it is evident that they cannot provide
us with adequate service or fulfil our expectations as an organisation. With
previous experience from their customer and resolution service we can perceive
this as far less than satisfactory, including an inability to limit Debit Card usage
which will be one of our requirements moving forward. From discussions with our
Relationship Manager we can advise that the interest rates we are accruing are
not as high as the other three potential banks we could use.

HSBC

After a meeting with a Business Banking professional at HSBC it was evident we
would have to be dealing with multiple departments for multiple services, this is
something as RFO | would prefer to limit as resolution becomes more difficult to
achieve, and simple direction gets lost in translation (much as we have
experienced with Barclay's). There were a lot of questions the operative could
not answer and instead informed us they would divert to different departments in

Page 2of 4
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order to investigate if they could fulfil our requests — neither | nor Steve received
any update from HSBC.

UTB
Whilst Unity Trust Bank looked to be a potential choice in terms of Ethos and

moral banking unfortunately this is a contact centre based facility with no local
branches, as RFO | would suggest this could potentially prove problematic in
engaging with a specific representative who understands our business,
Furthermore to this, Unity Trust Bank also do not provide a Debit card facility,
and therefore cannot produce desired functionality of what we need our business
banking to entail.

MET BANK

Metro Bank offers various local branches around the vicinity of our offices, which
allows for in branch advice and services, Debit Cards can be capped and also
are printed in Branch on the day your account is set up — which would ensure we
are covered with our ability to operate our finances and spending without any
severe delay.

From our discussions with Metro bank they encourage working and supporting
local businesses and community organisations like ourselves they offer
community specified deposit accounts namely the Fixed Term deposit accounts
offered, which apply substantially higher interest rates on reserved money for us.
Mot only this, it was the only Bank to give a ‘courtesy call’ within our decision
making period, and offer aid with any further information needed — they have
been able to prove a service which supports and benefits it's custom. We have
had a clear and concise conversation with our potential Relationship Manager
who was able to clearly and concisely answer all of our questions and ensure
their ability to fulfil our needs.

It is critical to consider, which bank embodies our ethos as an organisation, and
will allow the day to day functionality of our banking.

With this in mind the RFO strongly suggests moving our Business banking facility
over to Melro Bank.

Our current mandate and banking arrangements were discussed with Metro
Bank and they have assured us they embody the same abilities, whilst being able
to redesign our arrangements with the view of simplifying and moving away from
our current 'Sweep account’ method.

It has become evident through analysis of the remaining banks and their
behaviours (both when meeting and when out of sight) that we would surely incur
the same frustrations we have with Barclay's, with no one dedicated advisor but
rather various depariments you will be diverted to and from.
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FINANCIAL IMPLICATIONS:

Monthly £10 charge per account (may potentially need 2)
First 200 Transactions a month are free

STAFFING IMPLICATIONS:

None perceived

OTHER IMPLICATIONS:

Lead time is estimated at 2/3 weeks from time of application to account
switchover. Please note - this was the best lead time we were estimated from all
three banks.

BACKGROUND PAPERS:

Mone,

AUTHOR

Samone Winsborough
RFO

Page 4 of 4



Agenda Item: FC 94/18

WOUGHTON COMMUNITY COUNCIL

PURPOSE OF REPORT:
To propose acceplance of the organisational service plans for 2018/19.

RECOMMENDATION:

1. That the Committee notes the plan and agrees it's acceptance as the
planning document for Woughton Community Council for 2018/M189.

MAIN ISSUES AND CONSIDERATIONS:

The Service Plan is a document that will be used to define delivery across the
organisation over the coming financial year. It is a collation of the four service
plans provided and agreed by committees (Operations, P+R and Services, which
included a separate plan for the Youth Service).

The plan has been collated into specific areas and colour coded to ensure
specific committees (and Accounts Sub Committee) are clear about the areas of
responsibility. In addition, each element has a named officer and member who
will oversee delivery against these challenging targets.

The plan covers the main issues for the council and will, in future, be part of a
more structured approach to service and budget planning, delivering against
local needs, resident feedback, budgetary constraints and best practice.
Alongside specific targets for supporting and developing our communities, there
is considerable focus on organisational development to ensure a robust and high
quality council for the future.

Delivery against the plans targets will be overseen by committee and led
internally by the Council Manager, utilising appraisal and 1:1 meetings to ensure
focus is maintained. However, this is a ‘living' document and will be subject to
review, evaluation and change over the course of the year, dependent on
organisational needs. It is essential that this is seen as one element of planning
and acceptance that there will be unforeseen opportunities and challenges that
arise over the year, which will need to be addressed as and when they arise.

FINANCIAL IMPLICATIONS:

There are specific financial implications noted throughout the plan, varying from
simply using existing officer time to significant investment needs (e.g. for
renewing and updating community venues). Any expenditure will be in line with
agreed reporting processes as the plan is developed and further work is
undertaken to define and agree budgets.

Page 1 of 2
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STAFFING IMPLICATIONS:

staffing implications are noted throughout the plan. It is worth noting that there is
considerable work to undertake within this plan and demands of officers will be
considerable. Focused and targeted work will be defined through the appraisal /
1:1 meelings to ensure staff resources are appropriately utilised.

OTHER IMPLICATIONS:

None.

BACKGROUND PAPERS:

Woughton Community Council - Annual Service Plan — 2018/19

AUTHOR

Steve McNay = Council Manager

Page 2 of 2
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