Crealing Conneclions Supporiing Communities
nghtnn Cmunitr CnumiF

Monday 12% June 2017
To:  All Members of Woughton Community Council
NOTICE OF MEETING

You are hereby summoned to attend an extraordinary meeting of Woughton
Community Council to be held on Monday 19™ June 2017 commencing at 6:00pm at
Woughton Community Council Hub, The Local Centre, Garraways, Coffes Hall where
the business set out in the following agenda will be transacted.

\%‘LHLJ

Councillor Sue Smith
Chair

AGENDA

FC 40/17 Apologies
To accept and approve apologies from members unable to attend the meeting

FC 4117 Declarations of Interest
To receive members’ declarations of interests relating to any agenda item

FC 42/17 Chairs Announcements
To receive announcements from the Chair

FC 4317 Questions from the public (Max. 10 minutes)
To receive questions/statements from members of the public

FC 44/17 Minutes of the previous meeting
To receive and approve as a true and correct record the following minutes:
*  Minutes of the Annual General Meeting held on Monday 8" May 2017
(Attached)
* Minutes of the Meeting of Full Council held on Monday 8" May 2017
(Attached)

FC 4517 Internal Auditor’s Final Report 2016/17

To receive the Internal Auditor's Final Report for the 2016/17 financial year and to
consider any recommendations/comments contained within (Auditor's report and
summary report from RFO attached)
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FC 46/17 Annual Return 2016/17
To receive and approve the Annual Return data for the financial year ending 31%
March 2017 (Attached)

FC 4717 Annual Governance Statement

To approve the Annual Governance Statement (annual return section 1) for the
financial year ending 31% March 2017 (Attached)

FC 48/17 Statement of accounts

To approve the statement of accounts (annual return section 2) for the financial year
ending 31* March 2017 (Attached)

Date of next meeting: Monday 3 July 2017
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Minutes of the Annual General Meeting held on Monday 8" May 2017, 6.30pm
at the Woughton Community Council Hub.

Present: Sue Smith, Pauline Prop, Peter Orme, Sue Luttman, Pam Wilson, Alan
Williamson, Donna Fuller, Jordan Coventry, Yvonne Tomlinson, Tina El-Shabrawy,
Archibald Prempeh, NMick Scoft, Kevin Wilson, Shammi Akter, John Orr, Thillai
Visvendran

Attending: Kat Mottram (Council Manager), Louise Randall {Administrative
Assistant)

Absent: Reg Elliot (No apologies given)

FC 0117 Election/Appointment of Chair of the Council year 2017-18
It was RESOLVED to appoint Clir Sue Smith as Chair of the Council

FC 02/17 To receive Chairs Declaration of Acceptance of Office
Witnessed by Kat Mottram Council Manager

FC 03/17 Election/Appointment of Vice Chair for Council year 2017-18
It was RESOLVED to elect Clir Nick Scott as Vice Chair of the coundcil

FC 0417 Apclogies for absence
Yahya Wiseman RECORDED

FC 05/17 Declaration of interests
None disclosed

FC 06/17 Minutes of previous meeting
It was RESOLVED to approve the previous minutes from the annual general meeting
on Monday 16" May 2016 as a true and correct recond.

FC 07117 Update register of interests
Members are reminded to update and submit their register of interaest, it is a statutory
requirement for those to be updated annually

FC 0817 Questions from the public
MNone

FC 09/17 Election/Appointment of Leader for Council year 2017-18
It was RESOLVED to elect Clir Kevin Wilson as Leader of the Couneil

FC 10/17 Election/Appointment of Deputy Leader for Council year 2017-18
It was RESOLVED to elect Clir Donna Fuller as Deputy Leader of the council

FC 1117 Election/Appointment of Ambassador to Woughton Community

Council for the Council year 2017-18
It was RESOLVED to elect Clir Alan Willlamson as Ambassador to Woughton

Community Council
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FC 12/17 Election of up to 12 members to the Services Committee

It was RESOLVED to elect the following Councillors to the Service Commitiee

Sue Luttman, Reg Elliott, Shammi Akter, Alan Williamson, Sue Smith, John Orr,
Yvonne Tomlinson, Kevin Wilson, Archibald Prempeh, Brian Walker, Nick Scott, and
Daonna Fuller

FC 13/17 Election of up to 12 members to the Human Resources, Training and
Communication’s Committee (Operations)

It was RESOLVED to elect the following Councillors to the Human Resources,
Training and Communication's Committee (Operations)

Sue Luttman, Reg Elliott, Yahya Wiseman, Pauline Prop, Tina El-Shabrawy, Peter
Orme, Alan Williamson, John Orr, Pam Wilson, Archibald Prempeh, Jordan
Coventry, and Thillai Visvendranen

FC 14/17 To adjourn the meeting to hold special committee meetings

FC 15/17 Special Meeting of Services Committee
a) To elect a Chair

It was RESOLVED to elect Donna Fuller as Chair of the Services Committee
b) To elect a Vice Chair

It was RESOLVED to elect Nick Scott as Vice Chair of the Services Commitiee

FC 16/17 Special Meeting of Operations Committee
a) To elect a Chair
It was RESOLVED to elect Jordan Coventry as Chair of the Services Committee
b) To elect a Vice Chair
It was RESOLVED to elect Pam Wilson as Vice Chair of the Operations Committes

FC 1717 To reconvene Annual Meeting of the Council

FC 18/17 To appoint the Leader of the council, Deputy Leader of the Council,
Chair and Vice Chair of the Services Committee, Chair and Vice Chair of the
Operations Committee to the Policy and Resources Committee

Appointed

FC 19/17 To elect other members to the policy and Resources Committee up to
a maximum of 12 members including those appointed under item 18

It was RESOLVED to elect the following Councillors to the Policy and Resources
Committee

Shammi Akter, Pauline Prop, Peter Orme, Sue Smith, Yvonne Tomlinsan Pam
Wilson, Kevin Wilson, Jordan Coventry, Brian Walker, Nick Scott. Donna Fuller and
Thillai Visvendranen

FC 20/17 To appoint 3 or 4 members to the Accounts Sub Committee from the
Policy and Resources Committee

It was RESOLVED to appoint the following councillors to the Accounts Sub
Committee

Peter Orme, Sue Smith, Yvonne Tomlinson and Brian Walker
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FC 2117 To adjourn the meeting to hold special meeting of the Policy and
Resources Committee and the Accounts Sub Committee
Meeting adjoumned.

FC 22[17 Special Meetings of the Policy and Resources and Accounts Sub
Committee

a) To elect a Chair and Vice Chair for the Policy and Resources Committee
it was RESOLVED to elect Thillai Visvendranen as Chair of the Policy and
Resources Committee
It was RESOLVED to elect Yvonne Tomlinson as Vice Chair of the Policy and
Resources Commitlea

b} To elect a Chair and vice chair for the Accounts Sub Committee
It was RESOLVED to elect Brian Walker as Chair of the Accounts Sub Committes
It was RESOLVED to elect Peter Orme as Vice Chair of the Accounts Sub
Committee

c) To reconvene the Annual General Meeting

FC 2317 To appoint members to the following outside bodies and
organisations
Members are reminded that, should they be appointed to serve as a
representative on these bodies they will be expected to report to Council,
either verbally or in writing, following their attendance at meeting.

a) Woughton Welfare Trust - Peter Orme

b) Netherfield Enterprise Trust = Peter Orme

¢) Netherfield Hedgerow's Family Centre — Sue Luttman

d) Milton Keynes Association of Local Councils (3 members) — Kevin Wilson,

Sue Smith and Thillai Visvendran

&) Milton Keynes Parish Forum (2 Members) — Sue Smith and Alan Williamson

FC 24/17 To receive and approve the Leader's recommendations for lead
members
It was RESOLVED to approve the Leaders recommendations for Lead Members
with discussed changes.

« External Communications to go to the Operations Committea

» Policy Development to go to the Policy and Resources Committee

= Landscaping to go to the Service Committee

FC 25117 To approve member allowances for 2017-18
It was RESOLVED to not make any changes to the member allowances, and o
grant the Chair of the Council an allowance in line with the Leader

FC 26/17 To approve the following constitutional documents for 2017-18
a) Standing Orders
b) Financial Regulations (plus 2 appendices)
¢} Freedom of Information (Publication Scheme)
d) Delegations Scheme
e) Code of Conduct
fi Protocol on memberiofficer Relationships
g) Complaints Policy
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h) Comments/compliment’s Document

i) Gifts and Hospitality Policy

j) Protocol on press and media relationships
It was RESOLVED fto approve items ato j

FC 27/17 To refer the following policies to the appropriate committee and to
agree that the committee have delegated powers to review, amend and
approve such policies
a) Operations Commitiee (Lone Working Policy, Health and Safety Policy, Equal
Opportunities and Diversity Policy, Training and Development Policy,
Recruitment and Retention Policy, Retirement Policy)
b) Services Committee (Grant Aid Policy, Safeguarding and Child Protection
Policy)
c) Policy and Resources Committee (IT Policy)
d) Accounts Sub Committee (Procedure for Ordering good and services)
It was RESOLVED to agree ftems a to d

FC 28/17 To approve Terms of Reference for the following Committees
a) Policy and Resources Committee
b) Services Committee
c¢) Operations Committee
d) Accounts Sub Committee
It was RESOLVED to approve the Terms of Reference

FC 29/17 To approve the calendar of meetings for 2017/18
It was RESOLVED to approve the calendar of meetings for 2017/18

FC 30/17 To approve continuing affiliation to the following bodies
a) National Association of Local Councils {and Bucks and MK Association
of local Councils)
b) Milton Keynes Association of Local Council's
¢} Society of Local Council Clerks
It was RESOLVED io approve items a to ¢

Meeting closed at 1850pm

Signed........ccccaeninnnens 7R [Chal) Dala.............conveinvmcinnmn o
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Minutes of the Full Council Meeting held on Monday 8" May 2017
7.30pm at the Woughton Community Council Hub

Present: Sue Smith, Pauline Prop, Peter Orme, Sue Luttman, Pam Wilson, Alan
Williamson, Donna Fuller, Jordan Coventry, Yvonne Tomlinson, Nick Scott, Kevin
Wilson, Thillai Visvendran, Shammi Akter, John Orr

Attending: Kat Mottram (Council Manager) Louise Randall (Administrative Assistant)

FC 3117 (01/07) Apologies
Tina El-Shabrawy — Not Accepted - NOTED
Yahya Wiseman - Accepted - NOTED

FC 3217 (02117) Declaration of Interest
None

FC 33/17 (0317) Chairs Announcements
+ Congratulations to Kat Mottram for pass her CiLCA
* The committee agreed to grant the Woughton Community Council the General
Power of Competence
+ Race Night on the 26.05.17

FC 34/17 (04117) Questions from the public
None

FC 3517 (05/17) Minutes of the previous meeting
It was RESOLVED to accept the minutes of the full council meeting held on Monday
6™ March 2017 as a true and correct record

FC 36/17 (08117 Draft Minutes from Committees since last full council meeting
HR Commitlee 14.03.17

Services Committee 30.03.17

P&R Committes 03.04.17

NOTED

FC 37/17 (07/17) Seminar Dates and Topics
« Enforcement to be discussed
The committee do have the role of advising the council
The new General Power of Competence to be discussed
Good councillors guide to be provided for all councillors
Counciller's induction to take place 12" June 2017
Under the power of public publication, which is a legal requirement all
allowance’s and attendance to be placed on the notice boards

FC 38/17 (08/17) Carnival Update
Next carnival meeting is planned for 09.05.17,
All councillors are asked to support the carnival, no job is too small.

FC 39/17 (09/17) winning the case for fairer funding
The committee received the spreadsheet
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Meeting closed at 2018

Date of next meeting: Monday 3 July 2017

Signed (Chair) Date
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Agenda Item: FC 45117

INTERNAL AUDIT AND YEAR END ACCOUNTS REPORT
Full Council 19" June 2017

PURPOSE OF REPORT:

To comment on the Internal Auditor's Final report for 2016/17 and to bring to
Council's attention some of the comments made and concerns raised by the
Auditor.

MAIN ISSUES AND CONSIDERATIONS:

It was noted by the Auditor that the staffing bill for 2016/17 was unusually high.
This was largely due to the pension deficit contributions and the amount of staff
employed. In the last financial year, the staffing bill was £611,450 compared to
the precept of £377,980. The precept was bolstered by the LCTRS grant of
£140,305 giving an income of £518,285, almost £100k short of the annual salary
bill.

The salary bill for 2017/18 is due to be in the region of £533,373 with the precept
being set at £441,756. As Council are aware, there is a real threat that the
LCTRS grant is to be cut significantly, if and when this happens Woughton
Community Council could be placed into a negative equity position as its
expenditure would be more than its income. In this eventuality, and upon
depletion of general reserves (which are curently marginally in excess of the
recommended 3-6 month guidelines), the Council would not be able to afford to
pay its staff or provide any services. At that point, the RFO's duty would be to
freeze spending, and if this measure is unsuccessful issue a section 114 notice.
This would effectively see the RFO take over full management of the Council's
finances to control spending. The relevant authority would have to step in and
provide a 'bail out’ (See attached CIPFA briefing and Local Government Finance
Act 1888, pt. 8). Issuing a s.114 notice would only be undertaken in the gravest
of circumstances and would suggest that either a) the authority has failed to heed
previous warnings from the RFO, b) the Council has failed to appreciate the
sericusness of the budgetary position andlor ¢) the RFO has failed to warn of the
risks. As Council will appreciate, this is a very precarious position to be in and
one which all parties involved should seek to avoid.

As highlighted in a previous report to Council (9" January FC 76/16, attached),
the RFO raised these same issues regarding salary costs and the potential loss
of the LTCRS grant and recommended that Council did not seek to employ any
other members of staff in a bid to keep staffing costs down. Against advice from
the RFQ, Council have since agreed to hire 2 new full ime employees, which has
increased next year's salary bill by approx. £50k per year.

The RFO would like fo take this opportunity to formally warn Council against any
and all unnecessary spending, i.e. any spending that is outside of statutory
requirements.



Agenda ltem: FC 45M17

FINANCIAL IMPLICATIONS:
As above

BACKGROUND PAPERS:
+ Budget Sufficiency Report (FC 76/16) previously submitted to Council on
gt January 2017
CIPFA Briefing — Balancing Local Authority Budgets
+ Local Government Finance Act 1988, part VIl

RECOMMENDATION:

1. That Council note the report

2. That Council fully accept and take steps to mitigate the risks as
presented to them within this report

3. That Council guard against spending that is outside of statutory
duties

4. That the RFO in conjunction with the Council Manager and Heads of
Service meet to discuss the current level of provision and how best
to balance the budget taking statutory services into account

AUTHOR
Abi Bassett
Responsible Finance Officer

Fd



FC 4SIF

Agenda ltem: FC 76/16 (3)

BUDGET SUFFICIENCY REPORT
Full Council 9™ Jan 2017

PURPOSE OF REPORT:
To update members on the suffidency of the budget and to advise Council of the
known financial risks

MAIN ISSUES AND CONSIDERATIONS:
There are a number of uncernainlies regarding the budget for the next 3 years,
most notably
= A proposed reduction in Landscape funding from MKC
The opening balances for 2017/18
The threat of a reduction in the LCTRS grant.
Final costings for the new office at Coffee Hall
Outcome of second PWLB loan application

While the recommended 15% rise in the precept will help mitigate some of the
short term risks, Council are advised to be cautious with spending until the
financial position is known. The budget proposal presented to Council does not
allow for any additional staff (by far the Council's highest cost) and it's my
recommendation that Council do not seek to employ anyone else at this time in
order to keep these costs down.

The Council Leader has made it clear that should MKC insist on cutting more
than £10,000 from the landscape funding in the first year, it will not be financially
feasible for us as a Council to retain the service and | am supportive in this
decision,

The opening balances for 201718 are expected to be anywhere between
£184 000-£244 000; until we know the final cost of the new office build and the
cost of dilapidations for the old office, together with the outcome of the Council's
second PWLB loan application, it is impossible to narrow this figure down
anymore at this point. Because of this, the Leader and | have come to an
agreament whereby we split the difference between these two figures, giving a
predicted opening balance for next year of £214,000.

A targel of £10,000 of additional income has been set for 2017/18 and in order to
achieve this target some serious work and consideration needs to be put in by
Council. The robustness of the proposed budget for next year depends, at least
in part, on gaining this additional income. For future years, the threat of the loss
of the Council Tax Support grant and/or the Landscaping grant is real. Council
must do something to help generate significant additional income year on year to
lessen its reliance on grants and reduce any impact caused by the loss of any or
all grants we receive,



Agenda ltem: FC T6/16 (3)

FINANCIAL IMPLICATIONS:
As above

BACKGROUND PAPERS:
Mone

RECOMMEMNDATION:
1. That Council note the report
2. That Council acknowledge the risks as highlighted above and take
reasonable steps to mitigate them and/or protect itself against them

AUTHOR
Abi Bassett
Responsible Finance Officer



CIPFA BRIEFING

March 2016

\balanci_ng local
authority budgets

and section 114 notices

Due in large part to the impact of the spending reviews and funding cuts, chief finance officers (CFO) |
have found it increasingly difficult to balance the budget, CIPFA's local autharity CFO confidence
manitor for 2016-17 showed more than 56% of finance leaders are less confident that they will reach |
a balanced budget and be able to continue to deliver services for the next financial year.

| Concern about the rising cost of social care in upper tier councils and uncertainty over future

funding streams are challenging robust financial planning. Many types of council are finding that

the amounts generated through business rates, the New Homes Bonus and fees and charges can |
fluctuate dramatically and sometimes be difficult to estimate. This puts the council's budget at

greater risk. This is in addition Lo the unexpected changes in funding linked to Central Government ‘

policy anmouncements,

This briefing looks at what it means to have a balanced budget and who is responsible for ach ieving
this equilibrium. It also considers what factors have a negative impact on the budget and result

in a local authority facing a spending erists. To avoid a financial crisis the council will implernent

a spending freeze and so the briefing covers the implementation of this approach. However, the
briefing also considers what will happen if the spending freeze fails and the CFO must implement
the gravest financial sanction — the Section 114 notice

\ )
‘ IPFAk The Chartered Institute of
lk".,. Public Finance & Accountancy



Balancing a budget

Local authoritles are requited by law to have a balanced
budgetl. However what is meant by ‘balanced is not defined
in law and this has meant CFOs using their professional
Judgement to ensure that the local authority's budget is
rohwst and sustainabie.

A prudent definition of & sustainable balanced budget

for local goverrment would be a financial plan based on
soumd assumptians which shows how incorme will egueal
spend over the short- and medium-term. Plans would take
info account deliverable ¢ast savings andior local income
grot b strategees as well & useabla reserves,

Legislation provides a descriplion Lo iustrate when a budget
s canstdered not to balance, which is

B where Lhe increased uncertainty leads to budget
oversperuls af a level which reduces reserves (o
unacceptably low levels, or

B where an authonty demanstrates the characteristics
of an Insolvent arganisation, such as an inability to
pay credilons.

CFOs must interpret this based on the circumstances af their
ewmn orgamisation and sheuld contineally manitor iIncome
and expenditume throughout the year to make sure that the
finanices are on target. Any significant alteration in either
expenditure or income may mult inan unbalanced budget
Factars affecting a budget could include

B nalural disastar

m sudden palicy change

m demographic pressumes

m unespecied funding pressures

W fadlure to realise planned savings

In this ease it would be necessary for the authority to
fired an altermative way to balance its budget. This would
wsually be through the introduction of an emergency
FAVINGS Programene

Avoiding an unbalanced budget

To avald an ufibalanged bidget local awthariiies have to
be financially resilient. Good financlal management is
fundarmental in estahlishing confidence in the budget

and ensuring that the finances can withstand unexpected
Pressiures. Setling & clear medium-term financial plan

will help clarify expected incomse and expenditure and
regular moniLorimg will endure that any financial isswes are
identified early and measures can be breught in fo realign
the budget. These plans must incorporate any financial,
operational and strategle risks faced by the authority

Medium-term financial planning

Aeross the public sector the spending review process has
led bo & focus on medium-tenm planning covering periads
of Theee to Fe years. Authorlies which hava based thetr
plans on farecasts of funding levels tend to update their
plans on an annual basks so as to reflect the latest funding
predictions. Aecurate awareness of the funding available
in the Tartheoming years means a council stands a better
chance of balancing the budget.

Use of reserves

CIPFA recognises that resenas are very useful apthons for
balancing the budget in the shori-term. Reserses can b
called wpon to manage Auctuations betweean financial years
to ensume that an overall balanced budget is maintained,
CIPFA's sdvice has alwaiys been clear that reserses shauld
nat be used to pay for day-to-day expenditure and that it is
impostant that they are replaced when the shor-term need
has passed. CIPFA has senl a consistent message to 1ocal
authorities that the use of reserves must be very measured
and the sdvice provided in the CIPFA Bricfing on Loval
Autharity Reserves (June 2015 supparls this view

Allpcated reserves can be wsed for

® planned imvestrment

® capital projects

B change programmes

B unexpecied events duch as natural disasters

Responsibility for balancing the budget

The responsibility of the budget rests with the CFO whe

will work with the leadership team 1o sed 1he medium-term
financial plan. This plan will allow the arganisation to delter
its lang-Lerm goals by ensuring that a suitable budget is

in place The CFO is alsa responsible Tor ensusing that the
finance team constantly menitor the financial health of

the authority, CIPFA wouwld argus that in order fos the CFO

to be fully effective, Lhey need fobe at the cenlie of the
arganisation’s strategéc vision as well as having the technical
ability te manage the organisation's finances

However Lhe CFO canmat work (0 salation and should be
supparled by the chief execulive so thal the vision and
strategies of the arganisation are sustaingd through a strong
financial plan. The chief executive is ultimately responsible
for the success of the organdsation and it is their 1ask to
bring the leadership team together. This role is particularly
Important during a time of financial orists when spending
restriciions maly be imposed

Spanding restrictions will be moee challenging for services
which are demand-led and inclede a statutory duty such as
adult social care and ¢hildren's sarvices,
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it this time the chief ssecutive's role will Be to suppar the
CFD In identifiging selutions and working with the ladership
fearn to produce a measured respanse. The chief executive
st maintain communic ation and collaboration Thraughout
the crgamisation. Any approach will anly be sueoesshul if
there is a consistent and elear message rom the leadership
teamn. The chief executive will be fesponsible for ensuring
that this message is also communic ated 1o external
stakeholders and delivery parlrers.

Implementing a spending freeze

A spending freeze is an approach e help balance the books
in-yeas. [t sits alongside all the planned approaches and
strategies sot out in the badget when it was first approved
Thae neexd for a spending freese in pear may be because of an
unplanned event or unexpected set of circumstances which
mean the council i+ heading for an unmanageahle overspend
af year end or in future yaars

Implementing the freene is & 45gn ol good Financial
management. IL thows that although the finances are nal
o Targel good rmonitoring hat identitied the problems at an
early stage and the leadership are working eollaboratively
across Lhe I]'lgﬂl'll!.i.‘l'itll‘l 1] rullqn imcarme and q:lpn-l'ldih.ﬂil

Hoe it 15 dome in practice will wary betwesn autharities but
it will invaniably mean having Lo nasigate a path between
the requirernents of statutory senice delivery and meeting
the terms of current service contracts. The Most COMKRA
approach is where expenditure is limited or slopped
altogether & series of spending gateways will certalmly
nied to ke introduced with authorsed signatories reguired
where spending owver a certain figure ooours. In 2005, for
examiple, Buckinghamshire Caunty Council introduced a
spending freene in which the OFD was reguired to sign aniy
cammitment abwe £100k

However, il must be recoqnised that temporary suspension
ol spending can etill acoommadate an emargancy release
o Iunding if ipecifird in advance Some serices such as
adult social care and children's serdicas will still have to
spend during the frseze. 11 is necesiary theredone Ehat the
CFD, supported buy the chiel eneculive, warks nul'lul:nral:i.wlg
with thsie directors of These serdces to Identify an appeoach
1o minimise spend or exclude certain areas fram tha
spending Treaze. Whiltd this adds additional pressures to
the local auihoriiy as & whale, services thal are exempt fram
a spending freese will be able Lo ensune cerlain cuslomens
are safeguanded

Examples of short-term measures incorporated into a
spending freezs inchide ron-essential pob vacancies,
remewing computer equipment, routine repaims, staff training
and highways and pavement maintenance Budgel holders
would be ashed te consider if the espenditure 15 absolutely
necessary, if it can be deferred o if an alternative

5 avallable.

Statutory and non-statutory services

Statutony sernces ane those an authority is required to
provide by law - Le the public has a nghq 1o recenve the
service and The council a duly, and not just the power

Lo prowide il. Local authorilies have over 1,000 stalutory
seryiees to deliver and the implementation of a spending
freeze must also eaplare the provision of these services,

Few services are prescribed in law and cwver the past five
years local authorities have been innovative in their approach
to thilr delivery. As opportunities for savings from other
aneas have reduced the nagd Lo revies statutory provision has
become mane urgent to belp balance the budget.

The dividing line belween slatuteny and nen-statutory is not
as simple as one might think and the decision abeut what
costs are allocated fo which serviee i critical to managing

a budget, particularly durkng a freeze. Councils face

Tudteial Beview il Lhey misinferpret 2 senvice where thare is
a dufy to proyide

Implementing a Section 114 notice

Thse autharity that gives the CFO power to issue a Sectiom 114
netice comes froan Section 151 of the Lecal Govermment Act
1972, According Lo the Acl the CF0D can alsa be the Section
151 Ctticer. IT thee CFO judges that the council is unable to

sl or malntain a balanced hudget they must consader the
possibality of & Seclion 114 notice. Such a notice is only given
i the gravest of circumitances. The process is gm.lg-'rn.ed
under legislation and once issued the council has 21 days 1o
consider & redponse. However, during that time spanding and
other Anancial activity i wspended

loreach this point would suggest Lhal

m the authority has failed to heed prevtous warmings from
the CFO about the financial risks to the authority

® ke council has falled 10 appreciale the seripusness of 1h)
budgetary positian

W the CFO has failed towarn of the risks.

[t may also suggest that there may be & breakdown in The
relationship between the chief executive and the CFD as
warnings and conversations should have been taking place al
thig very highest level of the organisation

While 1ssuing a Section 114 notice should not be seen as

a failure, it will result in the loss of financial contral by the
leadeiship team and the process should be seen as the actlon
of Lash resart

External audit will becorme invobeed during the process
From past expenence CIPFA understands that the
Department for Commamitbes and Local Gowernment [DCLG)
wioeld also be made awane of the financial crisis being
eaperienced by the local autharty and become invotved
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New ways of working

Combdned authorities, partnerships, and shamed service
arrangements now daominate the agenda and it is clear that
the legal framework surrounding the Section 114 has nod
been tested in these circumstances The Ack was written

for a very different type of local government structure and
the ways councils now operate present quite different risks
and challenges

CIPFA position:

m The CFO must be on the leadership team to ensure the
financial plans are aligned with the strategic goals.

B The CFO must explore all awenues before issuing a Section
112 notice but should issue a natice wherne necessany

B Good cormmunication between the CFD and chief
execulive and across all stakeholders (5 essential for a
spending freere to be successfully implamented.

B Maintaining a robust approach to mediom-term Enancial
planndng will ensure financial resilience

B An autharity should have a programma of monitoring
and review covering strategies, rsks and gowvernance
structuses in order Lo mitigate agaimst unforeseen events.

‘ IPFA The Chartered Institute of
Public Finance & Accounfancy

Registered office:
A7 Mansell Street. London E1 SAKN
T: 020 7543 5600 F: 020 75435700
www cipfa,org
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Conclusion

To balance a budget 15 a compbex and condinuous ackivily
Local autharities must ensure they have good financial
Planming n place supported by monitoring and review
However, unespected budgetany pressures may ocous Lhal
resull in an unbalanced budget. Realignimng the budget
requires good communication and financial contral. It 14

the respensibility of the CFO to ensure that the budget is
balanced but they cannot work in isolation The CFO mast be
supparted by the chief execulive and the leadership 1eam

B Foserves are a vital part of prudential financial
management in kcal authorites, mcluding ther
engoing ability to mest the balanced budget
requirernient and should nat be used an an on-gaing
basis bo cover shartfall in day-to-day expenditure

W An authority should priomtise how to deal with statutony
service deliveny on implementing a spending freeze 1n
order to safeguard vulnerable groups and avoid the risk
al Rudicial Review
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Local Government Finance Act 1988

1988 CHAPTER 41

ParT VI

FINAMNCIAL ADMINISTEATION

114  Functions of responsible officer as regards reports.

(1) On and after the commencement day the person having responsibility for the
administration of the fnancial affairs of a relevant authority under section 151 of the
1972 Act, section 73 of the 1985 Act [*" section 127 of the 1999 Act] or section 112
above shall have the duties mentioned in this section, without prejudice to any other
functions; and in this section he is referred to as the chief finance officer of the
authority,

(2) ["Subject to subscction (2A).Jthe chief finance officer of a relevant authority shall
make a report under this section if it appears to him that the authority, a commities
["af the authority, a person holding any office or employment under the authority, a
member of a police force maintained by the authonity, ], or a joint commitiee on which
the authority is represented—

fa) has made or is about io make a decision which invelves or would involve the
authority incurring expenditure which iz unlawifll,

(b} has taken or is about to take a course of action which, if pursued to its
conclusion, would be unlawful and likely to cause a loss or deficiency on the
part of the authority, or

{c) is about 1o enter an item of account the entry of which is unlawful.

["{2A) Where a relevant autherity is operating executive arrangements, the chief finance
officer of the relevant authority shall not make a report under subsection (2) in respect
of any action referred to in paragraph (a), (b) or (c) of that subsection unless it is action
taken otherwise than by or on behalf of the relevant authority's executive, ]

(3} The chief finance officer of a relevant authority shall make a report under this section if
it appears 1o him that the expenditure of the authority incurred (including expenditure
it proposes 1o incur) in a financial year is likely to excoed the resources (including
sums borrowed) available to it to meet that expenditure
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I“’[lﬂt} It shall be the duty of the chief finance officer of a relevant authority, in preparning a
report in pursuance of subsection (2) above, to consult o far as practicable—
(a) with the person who is for the time being designated as the head of the
authority's paid service under section 4 of the Local Government and Housing
Act 1989; and
(b} with the person who i3 for the time being responsible for performing the duties
of the authority’s menitoring officer under section 3 of that Act ]

|™{3B) Subsection (3A) sbove shall have effect in relation to the London Development
Agency with the substitution for paragraphs (a) and (b} of the words “with the person
who is for the time being appointed under parngraph 4{2) of Schedule 2 to the
*'Regional Development Agencies Act 1998 as the chiel executive of the London

Development Agency™,

(3C) Subsection {3A) above shall have effect i relation to Transpori for London with the
substitution for paragraphs (a) and (b) of the words “with the person who is for the
time being designated for the purpose under subsection (3D) below™,

{313} Transport for London shall designate a member of Transport for Londen, or a member
of the s1afl of Transport for London, as the person who is to be consulied under

subsection (3A) above.|

{4) Where a chief finance officer of a relevant authority has made a report under this
section he shall send a copy of it to—

{a) the person who at the time the report is made has the duty to audit the
authority s accounts, and

(b} each person who at that time is a member of the authority [F; and

e} in 2 case where the relevant authority has a mayor and council manager
executive, the person who at the time the report 1s made is the council manager
of that authority]

"{4A) The duty under subsection (4)(b) above—
(a) ina case where the relevant authority is the Greater London Authority, is lo
send a copy of The repor to the Mayor of London and 1o each member of the
London Assembly; and
(B} in a case where the relevant authonity is a functional body, within the meaning
of the 1999 Act, includes a dury 1o send a copy of the report 10 the Mayor of
London and to the Chair of the Assembly, within the meaning of that Act ]

(5) Subject to subsection (6) below, the duties of a chief finance officer of a rebevant
authority under subsections (2) and (3) above shall be performed by him personally.

(6) If the chief finance officer is unable to act owing to absence or illness his duties under
subsections (2) and (3) above shall be performed—

(a) by such member of his siafl a5 is 3 member of one or more of the hodies
mentioned in section 113{3) above and is for the time being nominated by the
chief finance officer for the purposes of this section, or

(b)  if no member of his staff is a member of one or more of those bodies, by such
member of his staff as is for the time being nominated by the chief finance
officer for the purposes of this section.
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A relevant authority shall provide its chief finance officer with such siaff,

accommaodation and other resources as are in his epinion sufficient 1o allow his duties
under this section to be performed.

Ini thiz section—
(a) references o a join! committee are o a commitiee on which two or more
relevant authorities are represented, and
ib) nsfemjcu o a committee (joint or otherwise) include references to a sub-
cormmiitee.

Anmoiations:

Amendments (Textual)
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Woughton Community Council

Internal Audit Report 2016-17: Final update

Adrian Shepherd-Roberts

For Auditing Solutions Lrd



Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for
the conclusions to be reported each year in the Annual Return. Auditing Solutions Lid has
provided this service to Woughton Community Council since 2008-00.

This report sets out the work undertaken in relation to the 2016-17 financial vear, during our
visits on 20" February and 7" June 2017, together with the matters arising and
recommendations for action, where appropriate.

Internal Audit Approach

In undertaking our review for the year, we have had regard to the materiality of transactions
and their susceptibility to potential mis-recording or misrepresentation in the year-cnd
Statement of Accounts/Annual Return. We have emploved a combination of selective
sampling techniques (where appropriate) and 100% detailed checks in a number of key arcas
in order to gain sufficient assurance that the Council's financial and regulatory systems and
controls are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council's
financial systems are robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifving any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed 1o facilitate our completion of the * Annual Internal Audit Report’
in the Council's Annual Retum, which requires independent assurance over a number of
internal control objectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undertaken the
Council has maintained adequate and effective internal control arrangements. However, at
our interim visit we identified one area where we considered that further improvements in the
overall internal control environment are required. Detail of the matter identified during the
course of the interim audit visit is set out in the body of the report, with the recommendation
ansing further summarised in the appended Action Plan and which we are pleased to note has
now been reviewed.

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

We have completed and signed the ‘Annual Internal Audit Report’ in the vear's Annual
Return, having concluded that, in all significant respects, the control objectives set out in that
report were being achieved throughout the financial year to a standard adequate to meet the
needs of the Council.

This reper has been prepared Fer the sole use of Woughtos Commumity Coanell. To the fullest extent perndited by law, no
responsibility or Rability is accepeed by Amditing Selutions Lod 1o any third party wha pmrports te use of rely, for any ressso
whatsoever, on this report, its contends or con chigisns,



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council uses the Omega accounting software to maintain its accounting records with a
single cash book in place covering the Barclays Current and Deposit accounts, the former of
which is maintained automatically by the bank at a “close of business” balance of £15.000.

Our objective in this area is 1o ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or financial
ledgers. We have:

+ Ensured that the closing balances, as reported in the 2015-16 Accounts and Annual
Return have been correctly camed forward as the opening balances in the current
financial year;

# Checked that a full and effective cost centre and nominal account code structure
remains in place;
# Checked detm] of transactions recorded on the combined cashbook for two bank

asccounts and the savings account to supporting bank statements for April & November
2016 and March 2017,

» Agreed detail of all inter-account transfers between the three bank accounts for the
same three sample months;

# Checked and agreed detail on the bank reconciliations on the combined cashbook as at
30™ April and November 2016 and March 2017 noting that Councillors have been
receiving and signing some copies of monthly reconciliations.

Conclusions

We are pleased to report that no significant issues have been identified in this area this
Year. We did however, at our interim visit, note that there were a number of months where
signed reconciliations were not evident.

Review of Corporate Governance

Cur objective here is to ensure that the Council has a robust regulatory framework in place;
that Council and Committee meetings are conducted in accordance with the adopted Standing
Orders and that, as far as we are able to ascertain, no actions of a potentially unlawful nature
have been taken nor are such being considering currently.

We note that both Standing Orders (S0s) and Financial Regulations (FRs) were reviewed by
the Council in July 2016 and will be further reviewed in accordance with the latest revised
NALC model documents,

We have completed our review of the minutes of the Full Council and its Standing
Committees meetings for the year in order to ensure that no issues affecting the Council's
financial stability either in the short, medium or long term exist: no such matters were
identified. However, we note that, where grants have been approved for payment, the

Woughton C C: 2016-17 Final update 7-Jun-17 Auditing Solutions Ltd



approving minutes make no reference to the relevant powers under which the grant has been
made.

In the light of Procurement Guidelines (April 2015) the value for formal tender action will
need to be considered by Full Council and encompassed in both the Standing Orders and
Financial Regulations to meet the requirements of the 2015 updated EU Procurement
Regulations.

Cosmnelusions

We are pleased to report that ne significant issues have been identified in this area this
year: We discussed the possible need for revisions to SOs and FRx in the light of the
revised procurement guidelines at our interim audit and we have been advised that Council
have reviewed and adopted new Financial Regulations at their May 2017 meeting.

Review of Expenditure

Our aim here 15 (o ensure that: -

# Council resources are released in accordance with the Council’s approved procedures
and approved budgets;

# Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payvment
as due and'or an acknowledgement of receipt, where no other form of invoice is
available;

# Official orders are raised wherever deemed appropriate:
# All potential prompt payment discounts have been identified and taken:
# The correct expense codes have been applied to invoices when processed: and

# VAT has been appropriately identified and coded to the control account for periodic
recovery and that the annual submission has been retumed in a timely manner.

We have completed our testing in this area, examining a sample of 44 payments processed in
the year totalling £319,761 and equating to 69% of the year’s non-pay related spending, Our
sample has again been determined partly statistically and partly substantively to include all
payments individually in excess of £3.000 plus every 35 non-pay related payment in the
year in order to ensure compliance with the above criteria.

We are pleased to record that the overall controls in place over the validation of
appropriateness and approval of the release of funds in respect of cheque pavments continues
to operate effectively with Councillors seeing and initialling the invoices when signing the
cheques,

We have also examined the periodically prepared and submitted VAT returmns to HMRC to
March 2017 agreeing sample detail to the underlying Omega control account.
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Conclusions

We are pleased to record thar no significant issues have been identified in this area af
review. We have ensured that the second reclaim for VAT has been included in the year
end outstanding debiors.,

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriale amangements to
identify all patential arcas of risk of both a financial and health and safety nature, whilst also
ensuring that appropriate arrangements exist to monitor and manage those risks in order to
minimise the opportunity for their coming to fruition. We have: -

# Noted that the Council’s Operational Risk assessments and Financial Risk Register
have been reviewed and were submitted to Council at the March 17 meetin £: and

# Obtained and examined the Council's current year insurance policy with Zurich to
ensure that appropriate cover is in place and that members have reviewed its content
and determined that cover in each area is appropriate to the Council's needs. We have,
however, noted that Fidelity Guarantee cover, at £500,000, remains below the
recommended guidelines (i.e. the total year-end cash and bank balances plus a half
year's precept) and we consider that the level of cover should be reviewed and
adjusted, if deemed appropriate, annually.

Conclusions and recommendation

We take this opportunity to remind the Council of the mandatory reguirement to review
and adopt formally risk assessments annually (The “Govermance and Accountability
Manual — The Practitioner's Guide 2016 edition refers).

At our interim audit we noted that the level of Fidelity Guarantee insurance cover fell
below the recommended level and should be reviewed and considered for ongoing
appropriateness by the Council, their discussion and conclusions being minuted formally
with appropriate reasoning also recorded. The Council should also formally review the
position annually and ensure that appropriate controls remain in place.,

Ri.  The Council should consider its position with regard to the curvent level of Fidelity
Guarantee cover, with minutes formally recording the Council's deliberations and
conclusions in this respect. The level of cover has now been increased.

Budgetary Control & Reserves

We aim in this area of our work to ensure that the Council has appropriate procedures in
place to determine its future financial requirements leading to the adoption of an appropriate
budget and the formal determination of the amount to be precepted on the Milton Keynes
Council; that effective arangements are in place to monitor budgetary performance
throughout the financial year and that the Council has identified and retains appropriate
reserve funds to meet future spending plans. We have noted that:

# Members continue to be provided with regular management accounting information,
with detail extracted from the accounting software;
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# The budget and precept deliberations for 2017-18 were concluded at the full Council
meeting in January 2017 with the overall funding requirement being determined at
£441,756 from Milton Kevnes Council,

We have also examined the budget outturn to March 2017 following up any significant
variances with the officers.

The Council currently have total reserves of £334k of which circa £23k is carmarked.
General Reserves are marginally in excess of the current Guidelines of 3 to 6 months,
however, should the Local Tax Support Grant and the Landscape Funding support be
withdrawn by Milton Keynes District Council then it could in future years place the
Community Council in to a negative equity position.

Conclusions

Na issues have arisen from our work in this area to warvant formal recommendation,

Review of Income

The Council receives income from a relatively limited number of sources including meeting
rewnm and hall hire fees, interest, granis, donations and recoverable VAT,

Cwur objective is to ensure that robust procedures are in place to ensure that all income due to
the Council is identified and invoiced (where applicable) appropriately with recovery effected
within a reasonable time span. Consequently:

# We are pleased to note that, in sccordance with the Financial Regulations, members
have reviewed the scales of fees and charges for hire of the meeting rooms,
approving increases with effect from 1% April 2016;

# We have examined the nominal ledger transaction reports for the cumrent year's
income in respect of the hall hire to ensure that no anomalous entrics are apparent,
particularly in relation to regular, periodic receipts and thal income is duly banked:
and

= We note a sales booking system is maintained using RBS bespoke software linked
to the Sales ledger. We have discussed the use of the RBS Sales Ledger software
with the software provider and the Finance and Committees Officer and due to
historical records retained in the booking system it is reflecting a higher volume of
outstanding invoices, currently with invoices dating back to March 2015, This is
due to receipts only being input through the cash book and not being input through
the Sales Ledger

Conclusions

Nu issues arise from work completed in this area requiring our recommendation however,
Council should consider the operation and use of the bookings system in conjunction with
the sales ledger and the most effective method for reconciliation of the invoices.

We also noted that whilst the banking is compieted on a monthly basis, for good
housekeeping we consider that this could be completed fortnightly te reduce the amount of
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maoney refained on the premises and also assist in the reconciliation of the banking and
cash hooks.

Petty Cash and “Debit & Fuel Cards™

We are required, as part of the annual Intermal Audit Reporting process on the Annual Return,
to indicate the soundness of controls in this area of the Council’s financial activities and note
that there is an Imprest siyle petty cash scheme with a maximum holding of £200 which was
opened in March 2015. We have reviewed the Petty Cash file to ensure that the system
operates effectively. We have also checked the receipts and cash held by the Youth Centre.

We have also reviewed the management process and reconciliation in respect of the “All
Star™ fuel cards and the use of Debit Cards and are pleased to report that the processes are
controlled in a satisfactory manner.

Conclusions

No matters arise in this area warranting formal comment or recommendation.

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extam legislation is
being appropriately observed as regards adherence to the Employvee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 1® April 2015 in relation to

emplovee percentage bandings.

We have reviewed the procedures in place for notifving the payroll provider of any changes
in basic data, also confirming that the Council is not at risk in the event that an inappropriate
amount is paid by the provider, who, as the initial paying agent, bears that risk. Consequently,
we have:

#» Checked and agreed the gross payments for each of the Council's emplovees for
January 2017 against the Council Manager's establishment record,;

# Checked the computations for net pay, tax, NI contributions and superannuation
deductions for the same sample month by reference to the relevant HMRC and
Pension Fund contribution tables; and

# Werified the physical net payments to staff, together with payments to HMRC and the
Pension Fund Administrators.

Conclusiomns

We are pleased to record that ne issues have beer identified in this area.
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Asset Registers and Inventories

The Governance and Accountability Manual requires all councils to maintain a record of all
assets owned. We have checked and agreed the principles used in the detsil, as recorded in
the Asset Register, noting that it has been prepared using purchase cost values or where that
value is unknown at the previous vear’s Return level or uplified or decreased to reflect the
acquisition or disposal of assets.

We have consequently verified the overall value disclosed in the Annual Retumn.

Conclusions

No issues have been idensified in this area to warrant formal recommendation.

Investments and Loans

The Council has no specific funds in investments, the “surplus” funds available being held in
a Barclays Premium interest bearing bank account.

The Council have two PWLB loans with the first loan for £150k utilised and a further loan

for £100k which is vet to be drawn down. We have as pant of our above expenditure review
checked the accurate disclosure of the year-end loan liabilities in this vear's Annual Return.

Conclusions

There are no matters requiring formal comment or recommendation in this area af our
FEVIEW PFOCEss.

Statement of Accounts and Annual Return

The Annual Return now forms the Council’s statutory Accounts, which is subject 1o external
audit examination and certification.

Our objective here is to ensure the accuracy of disclosure of information in the Return and
that detail is consistent with that contained within the Council’s financial and other
supporting records.

We have also checked and agreed the Annual Return working detail report produced from the

software to the underlying Trial Balance and have also verified the summary totals and the
comparators recorded in the Annual Return.

Conclusions

We have duly “signed aff™ the Internal Audir Report of the Annual Return, assigming
positive assurances in all relevant areas.

Woughton C C: 2016-17 Final update T-Jun-17 Auditing Solutions Litd
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Printed an : (MQ&/2017 Woughton Community Council 2016/17
Al 18:00 Balance Sheet as at - 313t March 2017
st March 20186 st March 2017
Current Assels
10,373 Drabibors 8,040
118 Oiher Debiors 100,000
.05 WAT Control 56,0928
2,102 Prepiyments i
109,862 Barclays Bank 28,545
28 Pty Cash =50
276,305 Biass Rabe Roward 146,352
o Pedtty Cash - Youth Gentre 63
420,533 340,220
428,833 Total Assets 340,220
Current Liabilities
15,060 Craditors 1,681
410 Apcruals 3,642
§,786 Wages Control Account 0
0 Darnage Deposit 100
i, 256 5403
407 ETE Total Assets Less Current Liabilities 334,817
Represented By
Ja7.TTE General Reserae 313421
18,900 EM Resarve - Projects 20,750
0 EMR - 5106 Fund 646
407,678 334,817

Thir above statement represents fairly the financial position of the authority as at - 31st March 2017
and reflects its Income and Expenditure during the year,

Sagnedd -
Chairma Date -

Signed :

Responsible

Financial

Officer Chalbgs -
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LOCAL COUNCILS IN ENGLAND AND WALES

ANNUAL RETURN

SECTION 1 - THE STATEMENT OF ACCOUNTS

I cerdy that fhe acoourds contained in this retum present faldy the financal pastion of te council, are consistant with the uwdedying financal
reconds and have been prepared on the basis of Income and Expandilune,

FOR THE YEAR ENDED 31 March 2017
Woughton Community Council 2018/17

Responsive Financial OMicer Drate
I exndirm thad these accownis are
approvad by the Cowscil and
recorded as council minute refersnce Cigted
Signad on behalf of the above Council  {Chair) Date
Lest¥earf  This Yaar £ General Motes for Guidance
1 Balances 285,044 407,678  Tolal balances & reserves at the begining of the year as recorded in
broughi forward the Council Financias Records
2 Annual Precepl 343,308 377,280  Total amount of Precepd income received in the year
3 Total ofher 436878 842,254 Totalincome or receipls as recorded in the cashboak mings the
receipis Pracept
4 Stafi costs 367,321 611,450 Tolal expenditure of payrments made to and on bahall of all council
emplryess. Inchude salanes and wages.PAYE and Mijemployaes and
employers), pension contributions and expensas
5 Loan ] B.026  Total expenditure or payments of capital and interest made during the
inberesliCapial year on the Council bomowings
rMEpayTEE
fi Todal othar 280,229 473,819 Total expendiure or payments as recorded in the cashbook PRI
payments employment costs(Line 4) and loan | inerest expenditure J
paymantsiLine 5)
7 Balances 407,678 334,817 Tolal balances and reserves at the end of the year. [Must aqual
carmed fonwrd { 1+2+3H{ 4+ 5+8)|
;] Total Cash & 386,324 174,863 The sum of al current and deposit bank accounts, cash holdings and
Investmants imestrents hekd as at 31 March
] Totsl Fixed 150,517 150,708 The recorded cumenl book value at 31 March of all tangible fined
Anseis assots owned by the Councll B8 recorded in the essel registar
10 Total o 142958 The outstanding capital balances as at 31 March of all losns from e
Bornowings partiesusually PWLE)

The following documents should accompany the aceounts whan submitied fo the auddor:
* A brief explanation of significant variations from kast year to this year in Section 1:
* Bank Reconciiation as at 31 March




‘Woughton Community Cowncil 2016M 7

Working details for ANMUAL RETURN - Year ended 31 March 2017

Code and  Cendre  Coge Descriplion

General Reserve
EM Resarve - Projecis

Page Mo 1

Total balances & reserves al the bagining of the year as recorded in

Frecep!
Precepd

Tolal amount of Precept income receivad in the year

Ashby Park Projac
Green Bin Cam paign
Income Grants

FWLE Loan

Camhal Income
Camirval Income
Carmival lncome
Retund

Fafund

Foafurd

Fafund

Bank Intares! Receivwed
Bank inlerest Recsived
Miscellarecus |moame
Lliscellansaus Income
Granls Recssed
Granis Received
Coffes Hall Incame
5106 Granl fundling
Lamdecaps Funding
Hing of faciities
Hire af incibies
Hire: of fac e

Hire of faclities
Hira of faciliias

Hire of {aciltsg
Hire of tackties

basirearE  This Year f
1 265,144 JEFTTE 3O a
1 18,800 18,800 3 i}
1 Balances 285 044 407 E6TB
brgught forward the Council Financial Records

2 342,305 0 107E 10

a 37780 1076 108

Annual Precapt 342,305 77,980

3 0 6000 H04 202
3 0 1825 1074 202
3 163004 a 1077 101
3 o 240,948 1079 19
3 165 0 1083 1
3 0 601 10®3 104
: k3 0 1083 0z
3 1,004 0 1089 105
- | 180 0 1088 202
3 43 [T 206
3 -2 0 10&g 2|
3 1,383 0 1080 01
3 14 1,376 1080 105
3 3,828 540 1085 105
3 12 0 1085 201
3 400 630 1089 105
3 3841 g50 1089 0z
3 0 758 1100 208
3 27,75 0 1108 208
3 166,800 6900 1110 220
3 B.a2 2747 1IN 105
3 0 112 1111 200
3 1,385 12,208 1114 202
3 10,745 ZESE 1111 26
: 7.378 BT 1111 a7
5 17517 18271 111 208
i 7.550 Bod3 1IN 208
a 435 1,308 1112 105
3 10,007 0 1148 02
3 8,000 OO0 1147 i P
1 o 973 1180 2
3 0 2,250 1188 20
3 [ 8,302 1188 202
3 ] 500 1187 201
3 a 140,305 1180 108
3 15 00 1290 108
3 6 o 1210 202

Continued on Page 2




Woughton Community Councll 2016/17

Working details for ANNUAL RETURN - Year ended 31 March 2017

Page No 2

LasiYear£  ThisYearf Code and Cendre  Code Descriplion
i 155 a0 1222 1o Halding Depasits
3 405 o 1223 233 Wirder Ball Tickat Sales
3 0 2618 1224 105 Professional Sendces
. | 0 -3.986 1000 105 Bl Debhors Weiten Off
3 Total othar 436,878 642,254  Total income or receipts as recorded in the cashbook minue the
receipts Precept
4 85 906 122 420% 4100 105 Salarips
4 23,918 56.832% 4100 201 Zalargs
4 130,935 135,766 4100 202 Salanas
4 .21 7529\ 4100 206 Salaries
4 1882 rzoa\ 2100 207 Salaries
4 4,419 10,7954 4100 206 Salaries
4 7,118 10541 4100 209 Salanes
4 B, B4 117804 \ 4100 20 Salarles
4 0 anzeay 4111 105 Employer b
a o 54832\ 4112 108 Employe: Pensian
F i} 036\ 4113 108 PAYE
F o 17460 4114 168 Emplayes Pension
4 o BOTAL 4115 108 Empioyae MICs
4 Slafl cosls 36732 611,450 Total expenditure or payments mada o and on behadf of all council
employess. Include salaries and wages PAYE and Nijemployess and
employers), pansion contributons and exgenseas
5 8,026 4032 108 Public Works Loan Boarnd
5 Loan 1] 8,026 Tofal expenditure or payments of capital and interes! made during the
interest'Capital year an the Councl bormowings
repaymenis
3 785 4,125 4000 103 Aucit Foes
[ 4.407 1,576 4004 101 focaunting Suppon
[ 1.280 0 a002 101 Subs o Pubdcatizns
& 68 1406 4002 105 Suis o Publications
] 84 Q4004 103 Membership of Prof Bodies
g Q am A 105 Membership of Prof Bodies
B 10 0 ap0s 102 Professional Faas
i 274 11,074 4005 105 Professicnal Feas
] 1} 9579 4005 196 Professional Fess
[} o 5 4005 200 Frofessional Fees
-] 1,458 0 4005 203 Praf=s=sanal Fees
& 280 0 4005 206 Professicnal Fees
[ 160 0 4005 207 Professional Feos
& &0 0 4005 206 Professional Fees
& 156 0 4008 224 Professional Fees
& 2,008 0 4006 108 Payrell PFrocessing Feas
& 4,054 1,788 4011 105 Telephons
& i) 180 4011 200 Tabaphone
[ are 0 4011 20 Tedap hana

Continued on Page 3
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Woughton Community Council 201617 Page No 3
Working detalls for ANNUAL RETURN - Year ended 31 March 2017

This Year § GCode ard Cenfre  Code Description

4011
4011
401
4011
4012
150 4030
3 4038
T A040

L= = - O - I -]

12,428 4050

85 4052
o 4052

4057
24 4058
4058
4056
4056

4102
4105
g 4105
8B 4105
i 4105
&0 4105
14953 4107
28T 407
254 4107
588 4107
4108

0 4108
3361 ang
141 4110
0 4110

o 4110

2B 4120
1,8T 4120
148 4120

rgungqg

202
206
207
210
108

2
2

106
202
o2
102
102
105
137
201

2
Pl
105
206
208
105
oz

S

220
A0
ek

2

Talaphona

TedapFang

Telephone

Telephone

Parigh Parinership Fund Expend
Foad ihe Mesd
Communily Gardening Granl
Ashby Park Projes
Yinter Ball Refund
Winlter Ball Refund
Members AllowanoebEspenses
Membsars T

Events and Hospilality
Ewents and Heapitalily
Events and Hoapitality
Events and Hospitality
Evenis and Hospitakty
Events ang Hospiladity
Ward I-'-ur'dlng

5106 expendiure

Less is More Grant Expendinne
Rafunt given

Redund given

Refurd gremn

Reefund grwen

Section 137
Energy Grant Expendiure
Travel & Subsistance
Trawel & Subsizianca
Travel & Subsistanos
Travel & Subsistance
Travel & Subsistence
Traming

Training

Teaining

Training

Trainirg - Members
Adverlising [Jabs)
Stalicaery & Prnting
Stationery & Prirding
Shationary & Printing
Slationary & Printing
Miscallansous Cosls
Miscallardous Caosls.
MEcollanacis Conls

Continued on Page 4




ﬂl'ﬁﬂﬂﬂﬂIFF'IﬂﬂﬁIﬂﬂﬂF.ﬂﬂFIEﬂﬁﬂﬂﬂﬂﬁﬂﬂﬁﬂﬂﬂ‘ﬁﬂﬂﬂﬁ.ﬂﬂ

1403
439

F3 |
273
2780
11,820

1, By

4,740

Ll
B.049

1,461
i
12
404

288388

Woughton Community Council 2018/ 7
Working details for ANNUAL RETURN - Year ended 31 March 2047

-1.78
1.487

1,470

1060
1,355

8,860
1604

LT — I~ T = T T -

14B

Code el Cenfre  Code Desenption

4120
4120
4140
4120
4120
4120
4120
4122
4122
4122
4122
4122
4122
41232
4122
4122
4130
4130
4140
4141
4141
4151
2152
4152
4152
q4953
4153
4152
4152
q83
4153
4183
4188
4161
4161
4161
#1861
4161
4181
4181
41E2
4182
4182
4162
4162

202

208
207
P}
208
i,
3N

108
g8
204
Pl
202
203
204
207
20
t05
2n
105
103
105
102
102
105
Z0
202
206
bl
200
4
104
s
0%
1085
201

206
207
208
206
210

108
185

20
207

Mizcakaneous Costs
Miscellanecus Costs
Miscellanaous Costs
Macellansaus Cosls
kiscelaneous Cosis
Mizeellanecus Costs
Mitoallansous Cosls
Exuipment
Ecpiipmier
Equipiment
Equipment
Equipment
Eguipment

o ber B aintenanos

Page No 4

GﬂnﬂhﬂBrEhuanzntﬂ Coftwane
Comgpuier Equipment & Sofowara

Local Imifatives

Exfemal Communications
Extemal Communicalions
Extesmal Communications
Exlomal Communications
Extema Communications
Extamal Communisations
Entemal Communicatlions
Exermnal Communicaons
Mosice Boarts

Notice Boanda

Affliatons

Electricity

Elsciricity

Elciricity

Electricity

Elmctrivity

Electricity

Elutiricty
Creaning'Cleaning Supplies
Cleaning/Cleaning Supplies
Cleaning/Cleaning Suppliss
Cleaning/ Cleaning Supsbes
CleaningiClaanmg Suppies

Continued on Page §




Waughton Community Counchl 2016/17 Page No §
Working details for ANNUAL RETURM - Year ended 31 March 2017

LesiYearf ThisYearf Code and Cesire  Code Desoriplon

ey
436
b

o

15
1,462
1,384
)8

- Faly)

24
3909
1,783

1.905
4,51
1,280

1,200

10,353
ars
1,152
3,0l
1.824
2138
5,835
33
1570
1. 1780
2,083
2,043
B15

08

1,755
18033
17,000
3,300
1,000

521 4162 208
728 4142 208
3 4&g2 230
4332 41E3 206
1245 4163 07
608 4183 208
2,331 4163 204
133 4163 230
2AB3 4164 105
4331 4164 200
43 4164 201

15 4164 200
1081 4164 206
289 4164 207
977 4164 208
672 4164 204
10,783 4164 220
0 4165 104
B.232 4168 105
510 4168 200
131 4169 201
TSH 4168 206

0 4168 Flirg

10 4700 105
10437 4201 105
1.428 4301 2068
1968 4204 Fat I

4673 4N ane
1838 25 20
2154 4301 230
il L R 105

1,538 4202 206

23 403 207

¥ i 2:

0 4203 103
2281 4203 105
2T 43 202
G640 4204 105
0 4204 202

0 4204 220
ZBE3 4206 108
26.011 4207 105
4,880 4207 230
26 4250 105

Clagning/Claaning Supples
Cleaning/Cleaning Suppies
Cleaning/Cleaning Supplies

Repains & Mamlenanos
Fapaie & Mainienance
Fepars & Mainsenance
Repars & Mambenance
Repairs & Manlenanoe
Rapaise & Maimerance
Rapeis & Maintenance
Rlepairs & Maintanance
Fiepairs & Manlenanos
Maolice Boards
Raplacemenlreturtishment
Replacamantrefutissmant
Replacemant relutasment
Raplacemantrelurbishmeni
Rplacemeniireturbishmend
Lease

Blusingss Hates

Business Rades

Busingss Rates

Business Rates

Busiress Rales

Buzinezs Ratas

Service Changes

Service Charpas

Service Charges

Serice Charges

Senice Charges

Poslage

Postage

Poatape

External Rents

Extamal Raniz

Exbamal Rents

Capier Hire

Building Lease

Building Leass

Projacts

Continued on Page &




Woughton Community Council 201617 Page No &

Working details for ANNUAL RETURNM - Year ended 31 March 2017

6 ] 12 4250 0 Projacts

] E1iE GEDE 4250 20 Projecis

] 12,188 2851 4750 202 Projects

B q 0 4250 207 Prajecis

L 52 0 4250 220 Progects

] 2724 0 arsn Ao Projecis

3 447 1,526 4151 105 Eguipment Hire

& 1] S40 4251 220 Equipment Hira

i T.803 11,038 4252 mz WCNP Expanifituna

& 225 0 4z 105 CHficm Ao odalicn

[ 5,508 5862 43 202 Carmibval & Large Everils

& 8,540 13,640 4302 202 Giraint A

] TE 233 438 g i ‘Wehicle Lossa

6 524 52 A3B 202 ‘ahicla Laaaa

& 1,553 275 4MB 2 Vehigle Lease

] -56 230 4349 105 Wihicle Tax

1] 481 0 4350 b ‘Wehicle Purchasa

[ 281 234 4355 105 Fued

& 249 3 4355 202 Fued

3 5,341 8,549 4388 220 Fusl

] 580 4356 105 Childcana Vouchers

L] 262 0 4364 108 Mator Yehicles

L 0 2084 4400 105 Diog & Listar Bins

] o 2568 4400 202 Dog & Littar Bins

E 1,752 0 4400 2 Dicgg & Lither Bing

(] o 110 4410 105 VWaste Disposal

L] i 00 4410 208 Viasie Disposal

] 805 236 4453 0 Vialesr

] ] 237 4453 200 Viater

B Fili] 288 4453 20 Wader

B a8z IHZ 4453 207 VW b

L] 1269 1.705 4453 208 W' abar

] 604 740 4453 208 Waler

-] 241 0 4504 1) Methefisld Expenditura

B 4a3 o 4703 15 Cofes Hal Grant Expenditurg

L] 7400 0 Am5 216 Hetherfield Regeneration Expan

L] Total olher 289,279 473,619 Total expenditure or payments as recorded in the cashbook minus
payrmanis employmignt costs(Line 4) and lean ¢ imerest expandibene |

payments(Ling 5)

T Balancas 407 678 334,817 Total balances and resarves &l tha end of the year.[Must equal
carried forwrd (1243 {d+5+0)]

[ 108982 28548 21 i Barclays Bank

8 kL -50 204 0 Petty Cash

B 276,305 146,322 205 ] Base Reie Reward

B 1] 63 6 [i] Paily Cash - ¥outh Cenbre

Continwed on Page 7




Woughton Community Council 2018/17 Fage No 7
Working details for ANNUAL RETURN - Year ended 31 March 2017

LasiYear £  This Yearf Coge snd Contre  Code Descrplion

8 Tod! Cash & 388,124 174,883  The sum of all current and deposit bank accounts, cash hoddings and
Invesbments investmants held 2s &l 31 March
150,817 150700 @ il Total Foed Asseis
-] Total Fixed 150,517 150,708  The recorded current book value at 31 March of all tangitde: fixed
Assels assets owned by the Council as recorded in the assat register
10 142,956 10 il Tatsl Bamowings
10 Total o 142,956  The outstanding capital balances as a1 31 March of il leans from third

Borrawangs parties|usually PWLE)
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Section 1 — Annual governance statement 2016/17

We acknowledge as the members of:

Entar nama of
ernaliar authorily bire:

our responsibility for ensuring that there is a sound system of internal contrel, including the
preparation of the accounting statements. We confirm, 1o the best of our knowledge and belief,
with respect to the accounting statements for the year ended 31 March 2017, that:

1. 'Wa have put in placs serangemants for afactie prepaned (s pocounting slalements in

fnancial managemenl during the: year, and for tha eccardance wish the focounis and
prezparalion of the Accounting siabemsnts Audit Regulations.

2 We mariained an adeguate system of inbernad contiol, made propar arrangemants and aooapted
incdiicing frsasuies detigned b prevend and delect responsibdity Sor safeguanding the public monay
fraud and cormupsion and reviewad s effaciveness. aind resaurces in ks charga,

3. W ook all resmonabie Steps i assure oursclves thol has anly done whal it has the legal power to do
e ane no matiers of @chusl or posenial Mon-CompinnoGs and has comgpliad with proper praclices
‘wilh as, reguiaiions and proper practioes thart could I (oung S,

have a significant inancial affect on the abiily of ks
amaller authanty o condud ils business or an

it firances.

4. We prinadid proper appoftunity during e yaar for tha durirg The year gave all persons interested the
BRI B Of hBCHORE” MQINIE N SCtord aredes with the apporty ey 1o niapect ard ek guestions aboul
feuirernents of the Accounts and Audn Regulations this auhorty's accounts,

3. Ve camad oul 8 essessant of the nsks facing thes corsdersd the financial and ofher rishs i faces
smalisr authority and fook appropriale sleps 1o mansge and kag deall with tham propery.

thase rsks, induding (he introdwction of inbearnal cantrofs
andior axdermal inswWENce oover whana reguined.

B o maintained thioughoul the year an adequmte and arrarged for & compebent persan, independent
affeciive systam of internal audil of the accounting of the financial conbrols and progedunes, to give
recands and conng] systems. an ohjecive view on whethsr internal contrals

med 1ha neads of this smaller authonty.

T, We look apdnopriale sction an all matlens raised in reppanded o maters brought 1o it attention by
rapaits from inkernal and exemal audil, intemal and extarmal audil.

8 We considersd whethar any liligation, babilitias ar fiatlaaed sverything d should hawe aboul
COMMAMBNES, Eenis OF INBNBACEONS, Doouning el &5 business Achivity dufing he year
durirg ar afler the yaarend, hove & financial impact on this insluding evenis taking place after the yoar-snd
smaller Buihonity and, whers spgropriale hewve included if rabavanl,
fham in e accounting siatements.

B (For local councils oniy} Trust funds including chartable. has mel 6l of I8 responaibilfes whes i s a
In our capacity as the sola managing rusiae wa sole manapng irusten of a local frust or trusts

discherped our SocaUriabifly nespons ibiltes for the
fund(slassets, including fnancis| reporting and, i
required. indapandant exeminalion or audit

This annual govermance statement s approved by Bhis
smallar autharly on Sigraed by Chair gt meeting whare aponaval is given,

and reconded as minule refanance; Clark:

| “Mote: Please provide explanations (0 the gxiemal auditor on @ saperste shedl rc-raud"u-ili:‘rmpmz Descrioe now tis smallar
suthority wil address the weaknesses ideniified.

Page 2 of 6
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Section 2 — Accounting statements 2016/17 for

Entar nama of
amaller sultarity har:

Tedal balances and reserves al the beginning of the yaar &5 recorded

. Balancas beought
fonward in the financial records. Value must agrea to Bax T of presious yenr,

& [+ Precapt or Rales Tital amount of precept {or tor IDBs, rales and levies) recaiwad
and Levies or recedable i the year. Exclude any grenis recaived.

3. [+ Total Talal nocome or moepls 65 recordied in tha cashbook lesa the
other receipis precepl of ralesbevies moakved (line 2). Inclide any grants mosread

4. {-) Siaf costs Tolal eependitune or payments made o and on behall af

empkiyeas, Inchide selanes and wages. PAYE and I (smpioyees
and employen), penseon contributiors and emglpyment axpenses.

5. {=)Loan Total expanditure ar paymants of capital and interest mace during
interaseapal the year on e smaller sutharnity's bormowings {if any).

TEpRYTEE

6. {-) All other Total expentditune of payments a5 racorded in lhe cashboak less stall
paymenis costs (ine 4) and Ioan inlefesticapital repaymants (Ine 5)

T. (¥} Balanoas carmad Todal balarcss and reserves al the end of the year. Must equal
forwesd [14243) = (4+5+6)

8. Total value of cash The sum of all curent end deposil bark aocounts, cash noldngs and
and shart fenm shoel lerm investments hald a8 &1 31 March — To agree with bandk
rveaments roconcllation,

5 Total feed assels Thiiz gall shoras the vl of & the groperty the aulhority cans, B s
pilus long bem macs up of (b2 fixad assets mnd long-tanm iestiresnts,
invesimants
and ascels

10, Total The cutslanding cepisl balence as af 31 March of &l loans fram thid
bafrawings parties [including PWLE]

11. {For Locsd Ceuncils
Cinly ) Disclosure
reale r@ Trusl unds
(ircuding charitable]

The Council acts a5 5ol tustes for and is respansible for managing
Trust furds of assets.

M.B. The figumes in fhe accounting stalemants

atbicwe do nol inciuge ey Trus! ransactions,

I certify that for the vear anded 31 March 2017 the
sCownling Slalaments in this annual retum present farly the
financiad position of tis smalker authority and ks income and
eupanditure, ar propary praseni receipts and paymaents, as
the cass my b

Sigred by Fespans ible Financial Oficer.

Duaite

| conlirm Ehal thase sccounting slalements warne Boprowed
bry Iris smaliar authorily on
and reconded & minule relerence

[ Sigrad by Chair 0 masting whedse aoproval is given

Page 3of 6




