Agenda item RF 28/21

Woughton Community Council Zi Bepiember A2 (A21 - A7)

Summary of Receipts and Payments

Al Cost Centres and Codes (Between 010682021 and 31/006872021)

Clirs Receipic Faymenis Med Fogiion
Code This Eudgeted Al Varkaras Eancige bed &obual Varianos +- Undeniorer spaed
18 Chr Weard fumd 3,800.00 3,800.00 3,800.00 (100%:)
E7 Member Aliwances B Sxpenser 15, 500,00 15, 500,00 15,500.00 [(100%)
HUE TOTAL 18,2005 18,3000 A8, 100050 100
Coffee Hall MP Risosipic Paymentc Het PocRion
Code This Budgeded Bl Warianos Enciges b Sobusl Varianos +i- Unseriosrer spand
3 Hire of Mesting planes. 10,000 .00 i -8250.00 -8,950.00 [-=5'%)
313 Eleciicty 1,000.00 1,000.00 1,000.00 (100%:)

M Gas 1,500.00 386 14704 147504 {585

35 Waler 300,00 11.00 252,00 ZE5.00 [SE%)

35 Business Raies 1,500.00 4700 1,353.00 1,353.00 (S0%)
37 Repsirs & Equipment 4,500.00 4,500.00 4,500,000 [100%:)

35 Cleaning Supples 00,00 2500 I7s.00 37500 [33%)

39 \Wasts dispoed [MA
40 Servce chames TEL08 TER0E 1,200.00 1,400.00 315208 [153%)

S TOTAL 113, 008.00 BIE08 518782 10,5050 opase 10,2304 118612 (B%)
Community Resiptn Payrmants Med PocRion
Code Tiie Eudgeded Butual ariaros [Bxncigey bl Aaotual arianos - Undeniover spand
11 Additional Incoms 1.000.00 =1,000.00 ~1,000.00 {-100%%:]
17 Communty Svents (MO8 35 £,000L00 £,000.00 5,000.00 [100%)
2 Community & Ervironment fumsa T.00000 7,000.00 700000 [100%:)

22 Grart Al (Res Ssscciabions) 3,000000 500,00 2,500,080 2.500.00 {B3%)

B0 Saaries 7635520 47T2TT  T1,59243 74,550.43 [33%)

BT Services budget 1,500.00 5000 1410.00 1410000 (54%:)

21 5P 2122 - Food Fowerty 1,000.00 45c.88 M2 EI12 [=4%)

S8 Moblles 50000 L3ER GEC 44 BE0.42 (5%

03 Ome E2op grant 1.000.00 1.000:00 1,000.00 1,000.00 1,000.00 [50%)

FUE TOTAL Z000.00 1.000.00 -1,000.00 ] LWy B8, o5 £8,/5896.58 [BOR)
Eaglestone MFP Recelipic Paymenis Med Pogiion
Cods Tiie Budgetesd Aiytusl Wariaros B bad Sobual Variamos b LUndeniover spand
5 Hire of Mesting plares 110,000 00 487.80 -859280 -8, 51250 -=5%)

25 Emcmcty 240000 22433 2/07E.ET 207567 [BE%)

5 Gas 2.200.00 7322 21278 212578 [96%:)
a7 Waler 1,000.00 1,000.00 1,000.00 (100%:)

28 Busress Sases £,000L00 47400 4,525.00 4,526.00 [50%:)

29 Repairs & Equipment 3,000000 75.00 2.924.00 2:524.00 (97%)

30 Cleaning Supples 500,00 17500 500 AE00 [EE%)

11 5cribe Pageto. 1
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Woughton Community Coundcil
Summary of Receipts and Payments

All Cost Centres and Codes (Between 010082021 and 21/0872021)

I7 E=plember 201 (2021 - 2022)

3 \Washe disposal
12 Service chasges

FUE TOTAL

Environment

Code Tiie

13 Dog bins

T2 Viehicles

B8 Service budget

83 EP 2/Z2 - Grit Eins

3¢ 5P 21/Z2 - Rals

100 Tl Library

102 =P - Communty Garden

FUB TOTAL

H

Code Tiie

1 Bank and Imeestment intenest

2 LCTRE Grant

8 Precept

5 Adgditional Income

13 Afiatons & Subsoriptions

2 Prolessional sendices

Auct Feas & Acooumtng supporn
Capital Loan Repayment
Events & Hospitily

B &

-

58 HIZ ORG - Banking fess

Bl HZ ORG - Bectricty

E1 HiZ ORG - Cleaning supplies
B2 HIZ OG- Gas

E3 HIZ ORG - Repairs & Equipment
B4 HIZ ORG - Earvice chames

E5 HZ ORG - Business Aates

5 HIZ ORG - Postage

HIZ! OG- Washe disposal

HIZ OG- Wailer

B9 HIZ ORG - Mobles

73 Brandng

T4 Shionary, Amenities & Serdices
75 LT B Telephomy

76 Pension cosis

T RICS & PAYE

TH Saanes

B3 Ememging priorties

552.00 5c2.00 5c2.00 (100%)
[HEAS
100, D03, 0 4ET.60 EE125D0 A4, B23.00 1,128 13,640, 85 457786 [18%)
Ricsiots Faymants Met Focttion
Eudgeded Butual Warkanos | Bamcige beed Faobual Warkanos *L Under/over spand
AT ATz 10,000.00 =o0sn 9.£23.50 9,705.52 [9T%)
1,000.00 1,000.00 1,000.00 [(100%:)
500.00 23500 26200 25200 (S35
100,00 100.00 100,00 [900%)
S00.00 S00.00 S00.00 [(100%)
1,000.00 1,000.00 1,000.00 [(100%)
2.500.00 2,500.00 2,500.00 |4100%)
742 Ta2 16,8000 THE 14.851.60 16,088 32 [BER)
Reosiots Fayrmnts Met Fosttion
Eudgedsd Aot artaros Evsige bt Actual et "o Unzer/er s
=000 0 ~573 A3 TY |-z
80, TE2 00 -169,7TE2.00 =165, 722,00 [-100%:)
=TA1m TR 5 g K u] =77 A H.00 [-100%:)
15,000 00 =15, 000,00 -15,000.00 {-100%:)
£, 1D00a 2505 4.85355 4 B54 85 [S5%:)
4 50000 4,500.00 4 50000 [(100%)
3,677.00 =e0.00 2.117.00 2, 117.00 [B4%)
26.812.00 26,818.00 26,818.00 [(100%)
2,000.00 2,000.00 2,000.00 |400%)
34000 E.340.00 E 34000 (100%)
218000 T35 gt | 2MZEET [53%:)
B,000.00 B,000.00 8,000.00 [100%)
S00.00 s0oo LE0.00 L2000 [S0%:)
1,500.00 2242 1,50.58 1,501.58 [53%:)
&00.00 =l SE0.00 BS0.00 [(51%)
1, 100.00 1,100.00 100000 [(100%:)
200000 2)000.00 2,000.00 [100%)
1,500.00 1,500.00 1,500.00 [(100%)
4,600,000 38400 4,21e.00 4, 215.00 [51%)
250,00 220.00 250,00 [400%)
200.00 i51.45 I8 ES T E5 [(19%:)
250.00 250.00 250,00 [(100%)
200.00 1652 122.48 15248 [51%)
3,000.00 Toooo 2,300.00 230000 [Te%)
5,900.00 0TS 5,529.21 9,520 [S6%:)
2500000 E.a50 60 2304540 23,045,430 [T
&0,000.00 503 cR 0,857 42 TO,957.42 (BE®)
124,505 73 i, 71050 27623 2,623 [so%)
27,4576 g82947  BEA1T23 88,417.29 (30%)
3,000.00 3,000.00 3,000.00 (1009
|]] Seribe Fagenn 2
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Woughton Community Council
Summary of Receipts and Payments

All Cost Centres and Codes (Betwesn D1/082021 and 31/0872121)

Z7 Seplember 2021 (2021 - 2022)

0=

Training and Devsioprent
SFIEZ - Surplus (Transter only
HO ORG - Sarvice champes
Recntmant

SF - Woughton on the road

FUE TOTAL

Landscape

Coos

¥

Bl
83

Titie

Landscapes Grant
Additional Incomes

Salaries
Funning Costs
Service budget

FUE TOTAL

Meeting places

Codes

a2
£

Title

Salares
Cepos (Hal hinz)

FUE TOTAL

Metherfield MP

Codes

A

EH

Tinkers Bridge Meeting place

Codes
F
a1

Titke

Hire of Mesting places
Eleciricity

Gas

Wiaber

BLEness Raes
Fepairs & Equipment
Cleaning Supples
WAiashe disposal
Service chames

BB TOTAL

Titke

Hire of Mesting places
Elecicity

10,000.00 Te.00 5,524.00 5,524.00 [55%:)
3,300.00 3,300000 3,300.00 [100%)
200000 2000000 200000 [100%)
1,000.00 254 B0 T3E.40 THE.40 [T3%)
3,000.00 3,000.00 3,000.00 {400%)
TEZBEL.00 oM -TEREA2TE 18,848 .48 34, BETaT WTEELAZ B, TRLET )
50501 Paymanic Mot Pociion
Budgetesd Bihual Varianes Bt bl Sokual Variaros #i- Underover spand
15309702 -153,097.02 -153,057.02 -100F%)
1000 .00 -1, 000,00 ~1,000.00 {-100%:]
£.000.00 385 52 551348 5,513.48 [33%)
138,633,559 12,761.52 126,872.07 126, 857207 [S0%:)
&,000.00 BI2.A4E E,130.55 E, 15055 [BE%:)
18,000.00 458416 13,015.82 13,015.8< [72%)
64 08T.02 <lgatarnz 188, 830.59 18,641.85 B0 BB SA40608 -1
Resipic Payrrsnis Hat FocRion
Eudgedsd Botual Wearkanos |Encigey b Sobual arianos - Linder'over spacd
3,753.00 276534  28,99655 28,956.65 [S15%)
300,00 200,00 0000 (MY
300,00 000 H, TEALMH 2, 78824 25 BEd.BE I8 288 88 [ETE)
50501 Paymanic Mot Pociion
Eudgeded Butual Wearkanos [Encigey b Sobual arianos - Linder'over spacd
10,000 .00 286,00 -9, 114.00 S.114.00 (-21%:)
2,000.00 2,000.00 200000 [100%:)
1,.200.00 I0E.55: 1,04 041 5%
0000 Tr.00 L2300 L2300 [B4%)
1,900.00 190,00 1,710000 1,710.00 [S0%)
4,000.00 4,000.00 4,000.00 [100%)
300,00 25 00 2700 ZTS.00 [51%)
A
A
1,008.00 BBE.00 811400 B,BE0.00 =57 58 B,682.41 288 41 [1%]
Fsosione Paymenic Med PocRion
Eudgeded Butual Wearkanos [Encigey b Sobual arianos - Linder'over spacd
10,000.00 ZE50 -3,150.50 545150 [-21%)
800.00 &9 85 45011 450.11 [7E%)
| 1] Seribe Fagen 3
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27 Eeplember 2021 (2021 -2022)

Woughton Community Council
Summary of Receipts and Payments
All Cost Centres and Codes (Between D1/082021 and 31/08/2021)

42 G 1,500.00 A6 1,522.84 1,522 84 [55%)
43 Waber 300,00 15200 14200 14200 ET%)
44 Business Raies 1, 200.00 12000 1,0=0.00 1,0=0.00 (S0%:)
45 Repairs & Equipment 4,500.00 E&d 16 354588 354584 (BT
45 Cleaning Supples 200,00 2500 17500 17500 [B7%:)
47 \Washe dispocal (A
48 Service chames 8400 4400 B4 DO (100%)
HUB TOTAL 160, 0000 #E6n B 18150 8,244 00 1,084 3 E1&58.T8 18T %)
Youth Fisceipic Faymenis Med Fockion
Code Tiie Budgeded Autual ‘arkanos [Ewncige bad Aotual ariaroe - Linderiover spasd
0 Additional Income 300000 -3,000.00 -3,000.00 {1006
T Nehicles 2,000.00 2,000.00 2,000.00 [100%)
T8 Saares £5,557.32 454260 55 T2 SE,250.72 [52%:)
B5 Rumming Costs £,000.00 2230 4,750.70 4, TSO.TD [55%)
B85 Services budget 10,000.00 0,000.00 0,000.00 (1D0%)
92 SP 21722 - Wouthi Coumcl 1,500.00 1,500.00 1,500.00 [(100%:)
i HAF Fumding B220.00 -8,950.00 B,550.00 41248 B,534.52 ~£15.48 [-2%]
HUE TOTAL ,860.00 -1, 86000 AT E31.23 EZ 13504 TO, 18654 [T}
Summary
MET TOTAL BT0 BR0LiT2 45T S8R 18E31 i), i E4) Th, 6. T8 326, 0B =140, 16047 [T
WAT 1536857 3,0685.32
QROEE TOTAL 18,5788 TEo9E09
] Scribe FageNs 4
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27 Eeplember 2021 (2021 -2022)

Woughton Community Council
Summary of Receipts and Payments
All Cost Centres and Codes (Between D1/04/2021 and 31/08/2021)

Clirs Fsoeipic Paymenis Med FocRion
Code Tite Eudgeded Antual Varksros [Bucige b Sobual Varisros i Linderiover spasd
18 Chr\Ward fund 3,800.00 20000 3,500.00 3,500.00 [S<4%:)

57 Meomber Alliowanoes & Expenses 15, 500.00 TA022E B,096.74 B/OSE T2 [52%)

HUE TOTAL 18,2400 T . e 74 1188074 [B0)
Coffee Hall MFP Feosiptc Payrramts Med PocRion
Code Tiie Budgeted Antual “arksmoe B e Aotual “Wariaroe - Linseriover spasd
3 Hire of Mesting plaoes 10,000.00 256,00 -8, 734.00 ~58,734.00 [-9T%]
33 Eleciicty 1,000.00 1,000.00 1,000.00 [100%:)

M Gas 1,500.00 435 B9 1,063.31 1,063.31 [70%)

35 WWiaher 30000 oS00 24500 24500 [BA%)

35 Business Raies 1,500.00 TIrns TEZ 85 TEZ 55 [S0%)
37 Repairs & Equipment 4,500.00 4,500.00 4,500.00 (100%)

38 Cleaning Supples 0000 SO7 58 -107.58 -107.98 (27T

35 Waste disposal A
401 Service chames TEDE T30 1, 400,00 TI308 555,92 1241500 (0%

HUE TOTAL 10, 000,00 1HE.08 Esaia2 10,804,540 2,858 5) £,130.20 E51.72 (4%
Community Riacaipic Faymenic Mad Fociion
Code Tiie Eudgsted Aigtual Variaros B bad Aobua Variaroe - Linser/over spand
11 Additional Income 1,)000.00 -1 000,00 ~1,000.00 {-100%:)
17 Community Events (RO 5F) 00000 000,00 5,000.00 [100%)

21 Communiy & Ervironment furmd T.000.00 4,665.00 2,334.00 2,.334.00 [33%:)

22 Grant Al (Res Associhbions) 3,000.00 3,000.00 0%

B0 Saares Te, 3520 74170 4E,623.50 4E,623.50 (61%)

87 Sorvices budget 1,500.00 44 125589 1,255.89 (B3%)

91 8P 21/22 - Food Poverty 1,000.00 Saz g3 £97.47 L9707 4%

S8 Mobles &00.00 28524 IR I51.76 [=8%)

03 Cre Ehop grant 1,000.00 1,000,000 1,000.00 1,000.00 1,000.00 (S0%:)

HUB TOTAL Z,005.00 1,008, 00 =1,1500. 00 85, 8555 05 BV, e 52 58,082 32 [BTH)
Eaglestone MP Fsoeipic Paymanis Med FocRion
Code Tite Eudgeded Antual “arksroe [Eaacige o Sobual Warisroe - Linderiover spasd
5 Hire of Mesting plaoes 10,000.00 SA4ET2S L5427 45475 5%

25 Ekecricly 240000 7969 1.,520.31 162031 [70%:)

26 Gas 2.200.00 S&5en 1,654 50 1,654.50 [T5%)
IT Waber 1,000.00 1,000.00 1,000.00 [100%:)

28 Business Raies £,000.00 237050 2)629.50 257350 (525

25 Repairs & Equipment 3,000.00 225348 TOS.52 TOE.E2 [23%:)

3 Cleaning Supples 500,00 3072 15528 15528 [3TH)

1] Seribe Fagehn 1
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Woughton Community Council

Summary of Receipts and Payments

All Cost Cendres and Codes [Between 017042021 and 210872021)

27 Beplemiber 207 (2024 - 20122}

H
2

Wt dispoesal
Service chames

FUE TOTAL

Environment

Cods
19

=2
88

93

HG

B &

I

g3

T4

75
B

i)

Titie

Crog bins

Yehicles

Service budges

SF 122 - Grit Bins

8P /22 - Rtz

Tioaod Librany

SF - Community Clarden

FUE TOTAL

HZ ORG - Eanking fess

HZ OFG - Bectricky

HiZ! OFE - Cleaning supplies
HZ ORG - Gas

HZ OFG - Repalrs & Equipment
HIZ ORG - Eervice chames

HG ORG - Business Roles

HZ OFG - Postage

HiZ! OFG - Washe disposal

HZ! OFG - Waler

HZ OFRG - Moblles

EBrandng

Siadonary, Amenities & Serioes
I.T & Telephony

Penmion costs

HIC's & FAYE

Salanes

Ememnging priorties

553.00 15375 3325 35325 [B4%)
M)
18,008.00 BAGTIE  AE43TE 14,623.00 8,83954 0958 3,580 &1 [14%)
Femsiptn Paymanic Med Fochion
Budgetsd Aotual  Varianos Eaussgatsd Actusl Variange - Linderiove spsaed
b3 742 10,000.00 205341 780653 211401 [B1%)
1,000.00 3500 500 35500 [36%)
500.00 THL 23121 221 [-SE%)
100.00 100,00 100.00 (100%)
500.00 500.00 50000 (100%)
1,000.00 1138 35304 35204 [38%)
2,500.00 2,500.00 2,500.00 [100%)
207.42 0742 16,B00.00 LEMER  1ZEVE.4Z 12,286 34 [BZ)
Femsiptn Paymanic Med Fochion
Eudgedtsd Aotual  varlanos Eastigabsd Actual Varianoe - Lnseriover spsaed
E=alle] 109 4231 425 T
162, TE200 BLZE 34 B4 ES0ES £4,B50.55 |-S0%)
577,811.00 I8E 0SS0 2880550 -288,305 50 [-S0%)
15,000 00 1230000 -13,130.00 152180  -ZEME0 -I5E00S0 105
£,100.00 2,801.83 225807 225507 [45%)
4,500.00 1,055.00 34E00 3,405.00 [TS%)
3,577.00 1,00.00 2,572.00 267200 [T2%)
26,815.00 £3E384 1943415 21,434.95 [T9%)
2,000.00 182 58 18142 1,B11.42 [S0%)
£,340.00 67200 4,558.00 4,555.00 [BTH)
2,150.00 14735 2,251 ZIZED [33%)
8,000.00 425500 3,700 3,705.00 [46%)
013 0.13 500.00 20000 000 30013 [E0%:)
1,500.00 =37.48 1,052.54 105254 [BE%)
500.00 £33 83 £1.0 E1.04 [10%)
1,100.00 24380 BE5.20 BES.20 [TTH)
2,000.00 B4z 23 1,151.01 1,151.01 (57%)
1,500.00 1,105.80 43340 433,40 [30%)
4,500.00 1,322 30 267770 2ETT.TO [SB%)
25000 250,00 25000 [900%)
200.00 35424 15428 -154.34 [-22%)
25000 %20 ~45.20 4250 [-18%)
200.00 551 114.09 114.09 [5TH)
3,000.00 1,007.73 133207 1,532.7 [BE%)
5,500.00 148451 BAZED03 BASZ09 [BS%)
29,000.00 1001557 98,383.03 18,353.03 [E5%)
20,000.00 4379352 3570043 36,700.48 (45%)
124,505.73 2300385  E9,50183 £1,502.88 [48%)
724575 4408277 53,183.33 53,123.53 [S4%)
3,000.00 3,000.00 3,000.00 (100%)
1] Seribe Fageha 2
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Z7 Baplember 221 (2021 - 2022}

Woughton Community Council
Summary of Receipts and Payments
All Cost Centres and Codes (Between 01042021 and 31/08/2021)

S0 Traiming and Deysopment 10,000.00 1,352.44 B8,541.56 B,541.56 (BE%)
55 SFIIZZ - Buplus (Transter onky 3,300.00 3,300,00 3,300.00 (100%)
57 HI 0RO - Berice chames 2,000.00 2,000,00 2,000.00 (100%:)

59 Reonatment 1,000.00 1460 3540 355,40 (38%)
il SF - Woughton on he oad 3,000.00 3,000.00 3,000.00 [(100%)
HUIE TOTAL TEZBELI0 ITEA1EDE a7.02484 1,848 48 189,162 247 28467 =138, 74037 -HI%N)
Landscape Reeipin Fayments Mt PocHion
Code Tiie Budgeted At ] [Easiga td Aotual WA - Undenioser spand

T Landsoaps Cram 52 09702 153,097 02 051
2 Additional Income 1.000.00 -1,000.00 =1,000.00 [-100%:]

T “ehicies £,000.00 2532585 345705 J4ET.05 (5T

81 Salares 138,632.55 8,142 57 BO450.62 BO430.62 [57%)

83 Rurming Costs 6,000.00 447500 1,524.00 1,524.00 [25%)

B Service Duget 18,000.00 12691.51 g,308.48 S, 30549 (29%:)

HUIE TOTAL 408702 18808702 100000 159, E1RE8 78,6434 ‘B0 18 £9,70018 [T
Meeting places Reeipin Fayments Mt PocHion
Code Tiie Eudgeted Aurtual Weariarene [Enacige sd Aotual ‘Wariaros - Lindenioser spand
B2 Salares 385815 3815 I, 75300 16,505.13 s, 247.87 15,617.03 [45%)

S5 Depoak (Hal hine) 1.100.00 1,100.00 1, 100.50 -1,100.50 050 (MEAY

HUE TOTAL 1482148 1488148 3, 75380 17,6365 1414757 16,606,630 (8B
Metherfield MP Fieceipin Payments bt PocHion
Code Tiie Eudgeted Auiptual gt ] [Ensige ted Aotual g ] - Lndenower spand
& Hire of Mesting places 10,000.00 20500 -7, 22500 =7,955.00 [-ToE]

45 Eecricty 2,000.00 2FAEE 1,750.35 1,750.35 [BE%)

5 Gas 1, 20000 44T ET 75233 TS233 (B2%)

1 \Aisber 500,00 3g500 115.00 1500 23%)

52 Business Raes 1,200.00 S 20 95380 953,80 (S0%)

S3 FRepairs & Equipment 4,000.00 1, 18260 281740 281740 [7o%)

S Cl=aning Supples 30000 27435 2565 ZL.B5 [B%:)

ES Wiashe disposal AN

S5 Service chamss [MEAY

HUE TOTAL 15,000.00 2 HEDD -7 58600 8,6040.00 A48T 4T £,424.63 -1,580 47 -]
Tinkers Bridge Meeting place P— Payments Hed FocBion
Code Tiie Eudgeted Aiptual ‘Warkans | B bl Actual ‘Warkanos - Uinderiover spand
4 Hire of Mesting piaces 10,000.00 525K SA4T4TS 2E0.00 -2E0.00 6, 75475 [ETH]

41 Elcnoty 500,00 29214 3or.es 307.85 [S1%)

1] Scribe Fagea 3
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Woughton Community Council
Summary of Receipts and Payments

27 Bepl=mber 221 (2021 - 2022}

All Cost Centres and Codes (Between D1/04525021 and 310872021)

42 Gag 1,500.00 421558 ,178.41 117841 [73%:)
43 \Aaber 30000 TEOLO0 ~&30.00 ~430.00 -1e3%:]
4L Pusiress Raes 1.200.00 SoTED B0zan S04 (S0
45 Fepairs & Bquipment 4,500.00 128006 3,219.54 321952 (T1%)
45 Claning Supplss 200.00 2525937 -52.92 -S182 -3
47 \Naste disposal [MiAy
48 Serice chames Bl DO 554 88 -1Z0.88 =-1Z0B8 -14%]
BB TOTAL 13, D03, 00 % A2E26 £ 4TATE B, 244040 4.ET818 4584 B -2 108 54 [-I0RE)
Youth Reoaipin Paymems Mt Pociion
Code Tibe Budgetsd Airtual variaros [= Aokual ariaros #i- Linderiover spand
0 Addtional Income 3.000.00 1.470.00 -1,53000 3000 -30.00 -1,520.00 -=Z%]
T1 Wehicles 2,000.00 2,000.00 2,000.00 [100%)
T3 Salaries &5, 5a7.32 21,285 55 FEH.TE F2EH.T6 (66%:)
B85 Rumming Costs S,000.00 2187147 2.812.83 281283 (56%)
B5 Services budget 10,000.00 348371 5,506.29 5,505.29 [BE%]
52 3P 22 - Youth Coumcl 1,600.00 1,500.00 1,600.00 (1D0%:)
i HAF Fumding B.920.00 B0sE.00 25,00 B,550.00 1457.22 74278 6,597.78 (38%)
TUE TOTAL T1,860.00 BE2EOD 242600 T 44732 IT AR em =k ETEBE 8 [BT)
Summanry
MET TOTAL B70.8280.02 2838 A7.TeTTE ‘B0, DES.21) 270, 2E58.88 B20, 7814 103,038 38 [B%]
WAT. e e T2e2 1S
GRCES TOTAL BT, 186,43 188 520 &1
I 1] Seribe Fage Mo #
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27 September 2021 (2021 - 2022)

Woughton Community Council

PAYMENTS LIST
Voucher Code Date  Minute Bank Cheque No Description Supplier VAT Type Net VAT Total
427 Service budget 12/03/z021 Barclys Safery hoats - Lovraine Tan 5 U pAil i3
511 Vehicks 02/08/2021 Bardlys Tracking devices ANS Tracking § 7960 159 %52
516 Vehicks 02/aa/2004 Metra Account (ne Fickup lease Lew Autmlease g 0692 .39 B
513 Afiitions & Subscriptions 02/08/2021 Barclis Zoom subseription Toom X B B
512 Runming Costs 02/t Barclis Business rates - Eaglestonega Mikon Kemes Council - 2 6141 £141
517 Business Rates 02/taf0t Metro Accaunt One Business rates - TEMP Miton Keynes Coundl 2 12000 12000
516 Business Rates 02082021 Metro Account One Business rates - CHMP Mitton Keynes Coundll z 1700 147.00
519 Business Rates 02/aa/2001 Metra Account One Business rates - NFMP Miton Keynes Council 1 130,00 150,00
520 Business Rates 02/aa/2001 Metra Account One Business rates - EAC Miton Keynes Council 1 47400 47400
521 Runming Costs 02/l Metro Accaunt One Business rates - o 95 Miton Keynes Coundl 2 10100 10100
522 Runming Costs 02082001 Metro Account One Business rates - Pentewan Gat - Mikon Keynes Counci 1 167.00 187,00
523 H) ORG - Busiess Rates 02082021 Metro Accaunt One Business rates - HE) Miton Keynes Coundl 2 00 W0
54 Water 03/08/2021 Metra Account One Water - TBMP Angiian Water I 158,00 158,00
55 Runming Costs 03082001 Metra Account One Water - No 95 Angian Water 1 10 100
534 Afiations & Subscriptions 04/08/2021 Barcls Brigntpey subscription Theseauns Sofwareltd 3 53 18 1078
474 PUM-FoodPoverty  D4/082021 Metro Account One Expenses § Smith X 66,91 g1
53 HAF Funding B4/08/2021 Bardlys HAF Youth tems Ald X 40 4.0
537 HAF Funding D4/t Barclis HAF Youth ftams A X 3 LR
8 Audit Fres & Accounting sup 0/08/2021 Metro Accaunt One Year End Rialas § 56000 1 7200
528 Afitions & Subscriptions  09/08/2021 Metro Account One Card machine renczl Merchant rentals 5 1000 100 1200
515 Afitions & Subseriptions  10/08/2021 Barclis Amazon Prime mempersip  Amazon EU S rl, X 7% 78
526 Electricty 10/08/2028 Metra Account One Electricity - EAC Npawer L W3 1622 M5
527 Electricty 10032021 Metro Account One Elecriity - TBMP Npawer L 143,69 4 157.38
53 LT Tekeohany 13/08/2024 Metro Accaunt One Cloudy phanes Macquariz Corparate and Asz 5 45410 ik WA
530 Repairs & Equipment 12082024 Metra Account One Variaus repairs 1P 5 TR0 {520 5.0
531 Repairs & Equipment 12082024 Metro Account One Various repais HPS H 9,16 19,63 1185
532 Service budget 1208201 Metra Account (ne Mawer repeirs - new engine AT Machinery g 435 BT 5,i88.09
533 Grant A (Res Assaciations)  12/08/2021 Metro Accaunt One Residents Assaciaton Allowant Beanhil Residents Associatior X 50000 500.00
535 HAF Funding 12/03/2021 Barclis HAF Youth ftams Ald X 175,75 175,75
S0 HE) ORG - Waste disposl 13082021 Bardeys Waste Dispasal - HQ St § kil &7 1544
611 Repairs & Equipment 13/08/2021 Barclis (Gas engineer vist Seefing Installsions Lt~ 3 12000 10 14.00
§12 Services budget 13/08/2021 Barclis Food Safety training cowrse  FoodSafety § 9.0 1800 10800
538 Training and Development 13082021 Barclis Chairing Skils training BALC X 7600 7600
534 Service budget 18/08/201 Metra Account One Fugl Allsear 5 15248 1858 JLE
539 Afitions & Subscriptions  16/08/2021 Barclys Survey Monkey subscription  Sumvey Monkey § “i 58 50
556 Repairs & Equipment 15082024 Metra Account ne TMP WiFi Cloudy IT 5 33500 &7.00 402.00
Created by ‘HS(nbg 1of 3
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Woughton Community Council
PAYMENTS LIST

27 September 2021 (2021 - 2022

Voucher Code Date
541 Senvice budget 16/08/2021
557 Gas 16/08/2021
556 Gas 16/08/202¢
559 Gas 16/08/202¢
542 Branding 7/08/2021
543 P20 -FoodPoverty 187081201

|
|
|
|
|
|
560 Water 18/08/2021
56 Gas 18/08/2021
545 Afflations & Subscrptions  19/08/2024
547 Recutment 13/08/202¢
546 HAFFunding 19/08/202¢
544 Affltions & Subscriptions  15/08/2021
548 Hi) ORG - Cleaning supplizs 2008/
549 Claring Suples Wt
S50 Claning Supplies 20/08/2021
551 Claning Supplies 20/08/2021
552 Claing Sples Wt
553 Runming Costs 20/08/2021
554 Service budget 20708/
567 Hi) ORG - Waste disposal  23/08/2001
BB H ORG - Waste diposd 2308/
561 Ruming Costs 10
555 Hi) ORG - Electricy 23/08f201
602 P22 -Food Povery 240082021
66 PN -FoodPoery 240208
|
|
|
|
|
|
|
|
|
|
|
|
|
|

£07 Dog bins 24180201
64 Insurance - Vehicles 418201
605 Running Costs 24082024

562 Water 24082024
801 Running Costs 24/08/201
590 LT & Teleghony 2508
08 HFFunding 508/t
591 Hi) ORG - Mobles 26/08/2024
592 Mosiles 26082021
593 Running Costs 26/08/2021
5% Running Costs 26/08/2021
610 Afflations & Subseriptons 26/08
95 Claning Supplis g

Minute

Bank

Barclis
Metro Account One
Metro Account (ne
Metro Account (ne
Bardlays
Barlays
Metro Accourt One
Metro Account (ne
Barclays
Bardlays
Barlays
Bartlays
Barcleys
Barclays
Barclis
Barclys
Barclis
Barclis
Barclis
Metro Account One
Metro Account (ne
Metro Account (ne
Barclis
Barclis
Barclis
Barclys
Barclys
Barclis
Metro Account (ine
Barclis
Metro Account (ne
Barclys
Metro Account (ne
Metro Account (ne
Metro Account (ne
Metro Account (ne
Barclis
Metro Account One

Barclys

Cheque No Description

Ve tax

Gas - EAC

Gas - TEMP

Gas - NFHP

Asset labels

Expenszs

Water - CHMP

(Gas - CHMP

Card maching fees
Induction elearning
HAF Youth tems

Card machine fees
Window claning
Window claning
Window cleaning
Wincow cleaning
Window cleaning
Window cleaning
Slezners for Ashby project
Waste Disposal - H)
Waste Disposel - H)
Water - Pentewen Gate
Electriciy - H)
Communiey Cafe rams
Community Cafe rams
Dog bins meintenance
Flegt insurance
Occupationsl Heaktn consultti
Water - HEMP

(iag - Mo 85

IT hardware

HAF Youth items
Mabile phones

Malile phones

Malile phones

Mabile phares
Lucidchart fzence
Sanitaly bins

Printer fezs

Created by ‘HSCHbE

Page 10 of 28

Supplier VAT Type

VLA i
Total Gas & Power L
Tatd Gas & Pawer L
Tatd Gas & Pawer L
Lagels Onlinz §
§ Smith i
Anglan Water I
Biitsh Gas L
Warldpay (UK Limied
elearning &t Work
Al

Warldpay (UK Limied
Easy Squesges

Easy Squesges

Basy Squeeges i
Basy Squeeges i
Basy Squeeges i
Easy Squeeges i
5d Telfars i
Biffs 5
Biffs 5
Anglen Water l
Sauthern Electric L
Nishers

Procack

Wamers of Bedford

James Hallam Ltd

Prosperte Occupationdl Heat
Anglen Water

Tatal Ges & Power L
Cloudy T S
Teso i
Telefonica UK Limited §
Telefonica UK Limited 5
Telefonica UK Limited 5
Telefanica UK Limited g
Lucidchart g
Catnedral Leasing Ltd S
Mis Managed Pt Lt~ 5

Net

17500
nn
.6
10559
T00.00
M58
1L
0%
i
T80
1515
1500
5000
A l]
]
500
500
500
pEiA]
5308
4.00
w0
B4
1%
#3
5050
LR
42300
fa ]
474
54%.50
%
1682
4355
4355
nw
%00
15000

0.7

VAT

186
35
528
1400

13
683
D)

1862
940

49
g3
887
10040

4
108830

330
592
59
Bl
1520
00
Ba.i6

Total

17500
o8
8.0

1087

40,00
L]
1100
L5
0%

R

13615
1500
50.00
500
500
500
500
500

1800

i
%40
50
10314

1635
300

£00.60

LIRS

42500
o
R

639580
8
188
548
847
1865

11520
18000

n%



Woughton Community Council

27 September 2021 (2021 - 2020

PAYMENTS LIST
Voucher Code Date  Minute Bank Cheque No Description Supplier VAT Type Net VAT Total
600 HQORG - Bankingfees 2708202 Metra Account T Online Banking Fee Metro Bank i 5.0 .00
S Service budger 082021 Metro Account One Fuel Alstar g 159,71 L5 185
Total 050598 3069.32 1357530
ceresty | [[| Seribe b3
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Agenda item: RF 29/21
WOUGHTON COMMUNITY COUNCIL
Resources and Finance Committee
Tuesday 5" October 2021
PURPOSE OF REPORT:
To inform the committee of changes to the draft 2022/2023 budget.

RECOMMENDATION:
1. That the Committee notes the report.
2. That the Committee agrees that this version of the budget is brought to
the next Full Council committee for review.

MAIN ISSUES AND CONSIDERATIONS:

We have reviewed our draft budget for 2022/23, the budget is wholly similar to the
original draft brought to this committee in September.

We have taken into consideration the 1.25% increase in Employers National
Insurance contributions which has been published to take affect from next financial
year. We have also approved some minor changes into the youth staffing budget to
amalgamate some of the smaller hour contracts and consolidate into a twelve (12)
hour post, using some of the additional hour’s budget they have, and funding nine (9)
of those twelve (12) hours.

2022/23 Service plan will most certainly mean this budget changes significantly
depending on the assessment of costs associated, so another amended version of
this will come to this committee before final ratification in January.

FINANCIAL IMPLICATIONS:

Additional increase of just under £5000 for Employers National Insurance across the
organisation, taking our PAYE, NIC budget line from £133,342 to £137,894 for 22/23.

Youth staffing budget allocated £6,864 with £1,716 being deducted from
‘additional’/’seasonal’ hours contracts, therefore we have increased youth staffing by
£5,148 for the year to ensure better level of cover across youth sessions. Alongside
a 2% increase this brings the base youth staffing budget (net of all deductions) from
£62,428 to £69,429 which is inclusive of 2% increase (as we practise on all salary
budget lines to ensure UK living pay rise.)

STAFFING IMPLICATIONS:

None Perceived.
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OTHER IMPLICATIONS:

None perceived.

BACKGROUND PAPERS:

None.

AUTHOR
Samone Winsborough
RFO
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Budget planning 2022/23 version 1 - September 2021

2021/22* 2022/23v1 2022/23v2
EXPENDITURE
Affiliations £ 5098.00 £ 5,100.00 £ 5,100.00
Professional Services £ 1,500.00 £ 3,000.00 £ 3,000.00
Audit Fees £ 3,677.00 £ 3,677.00 £ 3,677.00
Capital Loan Repayment £ 26818.00 £ 26,818.00 £ 26,818.00
Community Events (previously Carnival) £ 5,000.00 £ 10,000.00 £ 10,000.00 increased
Clir Ward Initiatives Fund f 3,800.00 £ 3,800.00 £ 3,800.00
Dog & Litter Bin Costs f 10,000.00 £ 10,000.00 £ 10,000.00
Events & Hospitality f 2,000.00 £ 2,000.00 £ 2,000.00
Communities and Environment Fund £ 7,000.00 £ 12,000.00 £ 12,000.00 inscreased
Grant Aid - Res Associations £ 3,500.00 £ 3,500.00 f 3,500.00
Insurance Inc Vans £ 6,960.54 £ 8,250.00 f 8,250.00 additional 10%
Meeting Places (Costs) £ 40,000.00 £ 40,000.00 £ 40,000.00
Member Allowances and Expenses £ 15,500.00 £ 15,500.00 £ 15,500.00
Newsletters, Websites and Communications £ 6,000.00 £ 8,000.00 £ 8,000.00
HQ - Building Costs (regulars) £ 12,100.00 £ 13,310.00 £ 13,310.00 additional 10%
Vehicles £ 9,630.00 £ 9,630.00 £ 9,630.00
Branding (also to include uniforms) £ 2,000.00 £ 3,000.00 £ 3,000.00
Stationary and Amenities and services - HQ f 9,900.00 £ 10,395.00 f 10,395.00 Additional 5%
1.T (previously included broadband and Members IT) £ 29,000.00 £ 31,900.00 £ 31,900.00 Additional 10%
Organisational Costs Total f 199,483.54 £ 219,880.00 £ 219,880.00
Staffing Costs - added 2% accross the board + increments
Pension costs (20/21 = 22.1%, 21/22 = 23.6%, 22/23 = 25.1%) £ 73,781.64 £ 87,625.07 f 87,625.07 1.5% increase
Employers NI Costs (PAYE) £ 58318.09 £ 133,342.07 £ 137,894.91 Emp NI Increase of 1.25% from April, plus 2% increase on overall wage bill
HQ Staffing £ 121,62847 £ 108,046.72 £ 108,046.72 2% increase
Youth Staffing £ 76,000.00 £ 62,428.08 £ 69,429.36 2% increase plus small additional post (@£4500)
Community Staffing (previously incl Advice) £ 9331572 £ 82,372.57 £ 82,372.57 2% increase
Landscape and Environment Staffing (incl Envir) £ 183,664.26 £ 139,104.54 £ 139,104.54 2% increase
Members Staffing £ 2221531 £ - £ - Gone into HQ staffing
Meeting Places Staffing £ 38,646.37 £ 35,500.08 £ 35,500.08 2% increase
Increments & payrise (3%) f - £ 19,452.57 f 19,799.20
Staffing Total f 667,569.86 £ 667,871.72 £ 679,772.46
Landscape - Building costs £ 6,000.00 £ 6,600.00 £ 6,600.00 10%
Landscape - Services Budget £ 18,000.00 £ 18,000.00 £ 18,000.00
Youth - Building Costs £ 5,000.00 £ 5,500.00 £ 5,500.00 10%
Youth - Services Budget 3 10,000.00 £ 10,000.00 f 10,000.00
Advice - Services Budget £ 500.00 £ 500.00 £ 500.00
Environment - Services Budget f 500.00 £ 500.00 f 500.00
Community Development - Services Budget £ 1,000.00 £ 1,000.00 £ 1,000.00
Service Plan Delivery £ 10,000.00 £ 30,000.00 £ 30,000.00 increased
Emerging priorities £ 10,000.00 £ 10,000.00 £ 10,000.00
Training, Development and Conferences f 10,000.00 £ 10,000.00 f 10,000.00
Emergency Contingency f f
Services Delivery Total £ 71,000.00 £ 92,100.00 £ 92,100.00

£ -

EXPENDITURE TOTAL f 938,053.40 £  979,851.72 £ 991,752.46
INCOME
Bank and Investment Interest £ 50.00 £ 50.00 £ 50.00
MKC LTRS Grant / Deprvation grant £ 169,782.00 £ 169,782.00 £ 169,782.00 Agreement that this will remain for 22/23
Hire of Meeting Places £ 40,000.00 £ 40,000.00 £ 40,000.00
Landscape Grant (3% RT! increase) 3 155,846.21 £ 160,521.60 £ 160,521.60
Precept £ 57781177 £ 618,258.59 £ 618,258.59
Additional Income Generation £ 20,000.00 £ 20,000.00 £ 20,000.00
Income Total f 963,489.98 £ 1,008,612.19 £ 1,008,612.19
Transfer to / from reserves
SURPLUS / DEFICIT £ 2543658 £ 28,760.47 f 16,859.73
Balance carried over from previous year 3 444649.00 £ 470,085.58 £ 470,085.58
Proposed surplus / deficit 3 25436.58 £ 28,760.47 £ 16,859.73
End of year carry over £ 470,085.58 £ 498,846.05 £ 486,945.31
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Agenda item: RF 30/21
WOUGHTON COMMUNITY COUNCIL
Resources and Finance Committee
Tuesday 5" October 2021
PURPOSE OF REPORT:
To inform the committee of a proposal for the 2022/2023 budget consultation.

RECOMMENDATION:

1. That the Committee notes the report.

2. That the Committee agrees to launch budget consultation/priorities from
10" November 2021 (after Full Council agreement).

3. That the Committee agrees to review the feedback in December’s
Resources and Finance Committee.

4. That the Committee agrees that the budget consultation/priorities
feedback and budget is reported back to Operations committee on 05t
January 2022.

MAIN ISSUES AND CONSIDERATIONS:

After version two (2) of the budget for 2022/23 is brought to Resources and Finance
in our upcoming November meeting we can agree the budget consultation at the
same time. Given this the proposal for rolling out the budget consultation is as
follows:

Draft Budget V2 agreed (2022/23) Resources and Finance | 02/11/2021
Budget consultation draft agreed Resources and Finance | 02/11/2021
Budget consultation draft agreed Full Council 09/11/2021
Budget consultation published - 10/11/2021
Budget consultation first feedback Resources and Finance | 01/12/2021
review

Budget V3 (2022/23) and Budget Operations 05/01/2022
consultation final review

Final Budget ratified (2022/23) Full Council 11/01/2022

In terms of engagement, we will aim to get as much reach, and feedback from
across the Parish as possible. We must find ways to ensure there is optimum access
to the consultation and opportunity to feedback across all the residential estates as
possible.

Office engagement
‘Postcard’ sized documents will be made up to be handed to people who come into
the office/come to WCC projects and events with details on where and how to

access the budget consultation. We will make this available online, through URL link
to our website, whilst also having paper copies available to those who would prefer.
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Officers will be informed to encourage people who come in and call into the office to
access the consultation.

Trailer engagement

The recommendations are that we utilise the trailer when it is out doing the Mears
surgeries should they continue into the winter months, so that we can resource the
trailer with copies of the budget consultation and staff it with potentially an officer and
a Councillor.

Councillor involvement

| will arrange for the budget consultation to be made into a desktop icon in
collaboration with Cloudy IT so councillors can have ‘one-click’ access to the
consultation on their tablets, so if they are doing surgeries or speaking to residents in
their capacity of councillor that they can offer to fill out the form on behalf of the
residents they are working with.

Residents Associations

Resident associations will also be invited to promote the budget consultation with
their estates and encourage responses.

Projects and initiatives

This moves on nicely to initiatives such as the Community fridge and café that
Councillors also attend. We will arrange for paper copies of the budget consultation
to be made available and be visually accessible for all people who attend. We will
also ensure copies are made available at Netherfield community fridge and ask that
resource there encourage people filling in these consultations and handing them
back.

Online engagement

We will, as always ensure the link to the online form is made available through our
website, through promotion on social media (Facebook) and ensure the link is on the
postcard document we will hand out to people. All council meetings will include the
link on the last screen to the budget consultation throughout November and
December.

FINANCIAL IMPLICATIONS:

None Perceived.

STAFFING IMPLICATIONS:

RFO time.
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OTHER IMPLICATIONS:

None perceived

BACKGROUND PAPERS:

None.

AUTHOR
Samone Winsborough
RFO
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Agenda item: RF 31/21
WOUGHTON COMMUNITY COUNCIL
Resources & Finance Committee
Tuesday 5" October 2021
PURPOSE OF REPORT:

To update the committee on the situation with pay rises for officers, delays to
agreements and proposals / options for action.

RECOMMENDATION:
1. That the committee notes this report.
2. That the committee decides whether to:

a. Award a 1.75% across the board cost of living increase, with any
variance on this to be resolved as and when JNC provide updated
scales.

b. To hold off on any cost of living increase, inform officers of the
reasons for the delay, on the understanding that any pay rise will
be backdated once agreed and award the rise in one go, once
agreed.

3. That the committee notes that incremental rises have been awarded and
backdated to those officers who are due one, to be paid at the end of
September.

MAIN ISSUES AND CONSIDERATIONS:

Woughton Community Council, as part of the contractual agreement with officers
(i.e. as part of the contract of employment), provides ‘Green Book’ terms and
conditions. This means that the main terms and conditions are set by the National
Joint Council for Local Government Services (known as the NJC). This includes pay
scales.

Pay increases are in two parts; the incremental rise that means people move up one
pay scale each year of service and the ‘cost of living’ increase that is agreed each
year, usually (but not always) linked to inflation and the cost of living.

Each year, the NJC in discussions with employers and unions, agrees the pay rates

for the coming year. This has never happened before the start of the financial year in
the experience of the Council Manager, meaning that pay rises are usually awarded

in September, once this agreement has been reached, and backdated to the start of
the financial year.

Due to disagreements between employers and unions, this year’s scales have not
yet been agreed. This means that staff have not had any cost of living increase and it
looks increasingly likely that there will be no agreement during this calendar year. If
there is a continuing disagreement which then leads to any industrial action
(increasingly possible), this situation could continue into the next financial year.
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The last offer that was rejected by the unions was for a 2.75% increase for the very
lowest paid and a 1.75% increase for others.

The most recent statement from the employers side.

The LGA has advised us: “The three local government unions (UNISON, GMB
and Unite) have confirmed that their respective consultation ballots on the
National Employers’ final pay offer will run through to late Sep / early Oct. All
three unions will be recommending that the pay offer[s] be rejected. We will
provide a further update once the consultation process has run its course and
the unions have notified us of the outcome, which is likely to be early to mid
Oct.”

Due to the delays in this agreement, incremental rises (for officers who are entitled to
one — people who are not within their probationary [period and have not reached the
top of their pay scales) will be paid at the end of September. These will be backdated
to April 1%, in line with contracts. Any variation to these following NJC decisions will
be corrected as and when possible.

Committee is asked to consider whether any cost-of-living increase should be
paid prior to any agreement from the NJC.

The current situation is that over half of the officers will not receive any increase
through the incremental rises. Whilst a 1.75% increase is not a huge amount, it

equates to an average increase of £315 (a total of just under £9000 for the year
across the council — this has been budgeted for).

It is very unlikely that any agreed increase will be less than this when NJC agree
rises and any variation can be managed once agreement is reached.

STAFFING IMPLICATIONS:

There are no implications, other than that impact of no wage increase for some
being, in effect, a loss of income as inflationary increases will reduce spending
power.

OTHER IMPLICATIONS:

This decision should be seen as an exception to the ‘Green Book’ agreement —
whilst if the committee decides to award an increase in advance of any NJC
decision, this will pre-empt any agreement which would be covered by the ‘green
book’. However, this would be a short-term variation, whilst awaiting action from NJC
(which, it could be argued, should be in place before the financial year starts).
BACKGROUND PAPERS:

None.
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AUTHOR

Steve McNay — Council Manager
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Agenda item: RF 32/21
WOUGHTON COMMUNITY COUNCIL
Resources and Finance Committee
Tuesday 5" October 2021
PURPOSE OF REPORT:

To inform the committee of the current terms for rented equipment as per the Terms
of Reference.

RECOMMENDATION:
1. That the Committee notes the report.
2. That the Committee agrees to recommendations concerning sourcing
new providers for WCC work mobiles.
3. That the Committee agrees to the recommendation to cancel the card
machine next financial year, in place of Scribe bookings.

MAIN ISSUES AND CONSIDERATIONS:
Landscape vehicle

We currently lease a Landscape truck with our current provider and in contract for
three (3) years, not due for review/renewal until November 2022. We currently pay
£306.92 (NET) payments pcm, circa £3,700 p/a (£11,049 across the contract term.)

Recommendation — look at options/fit for purpose and need early in 2022, to be
prepared for whether we wish to renew, or go with another supplier/vehicle.

Printer

We currently have no issues with our printer, and it is fit for purpose, however some
work should be done around best value for money and whether we should be looking
at more environmentally friendly options, especially down to all the work we have
done at trying to get Councillors/Committees paperless. Whilst this would not be an
appropriate or sensible approach with our officers, a printing solution that is
environmentally friendly and GDPR compliant would potentially better suit our ethos.
Due to this not being a priority | recommend that we review printers in 2022 and look
into whether we wish to change suppliers or stick with who we have currently. It
should be noted there are no service complaints with our current provider.

Recommendation — On our radar, but not a priority look into options with other printer
providers in 2022, and feedback to Resources and Finance.
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Mobiles

Our current contract has had our notice of termination due to our needs changing
and us preferring to go out to market. Given the increased need for mobiles so
officers are accessible and not having to use personal mobiles which is happening in
some instances. Our current contract ends in April 2022 with our current bill coming
to circa £1,800 for the year for the mobiles we currently have (note, not all officers
who need a mobile have one assigned and therefore our need WILL increase with
the new supplier.) however we will look for best value for money and whether that
will mean, purchasing phones and using rolling sim contracts, or whether to tie us
into a new contract will be assessed and an additional paper will come to this
committee for formal agreement prior to any decision being made.

Recommendation — A new supplier is sought, and a review of mobile users is
assessed by RFO and CM in conjunction to decide who/how many handsets we
need, to find a deal that is best value for money and report back to this committee in
February 2022.

Worldpay — card machine

The card machine is currently rented equipment we use to take payments over the
phone/in the office for hall hire payments. We are invoiced monthly circa £50 p/m in
charges circa. £600 per annum to take payments in house. However, due to the
introduction of scribe bookings and the ability to pay online via stripe, | would
recommend that we aim to cancel the card machine by 01/04/2022 for the next
financial year and use online payments only. These can be distributed straight into
our bank immediately, weekly, monthly however we choose to set up the system.
Even for those residents who prefer to come in and make payments, we can set the
link up on a spare laptop or tablet and get them to make the payment this way rather
than pay an additional fee for a card machine, when we now have the online/instant
facility ready to use.

Recommendation — That the RFO cancels the card machine once Scribe bookings is
fit for purpose for public use online, and convert to online payments only in house,
and remotely.

FINANCIAL IMPLICATIONS:

None Perceived.

STAFFING IMPLICATIONS:

None Perceived.

OTHER IMPLICATIONS:

None perceived.
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BACKGROUND PAPERS:
None.
AUTHOR

Samone Winsborough
RFO
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Agendaitem: RF 33/21
WOUGHTON COMMUNITY COUNCIL
Resources and Finance Committee
Tuesday 5" October 2021
PURPOSE OF REPORT:
To agree the items to be included in the 2022/2023 Service Plan.
RECOMMENDATION:
1. That the Committee notes the report.
2. That the Committee agrees to the recommended service plan items for
2022/2023.
MAIN ISSUES AND CONSIDERATIONS:

The main items suggested to be added for service plan 2022/2023 for Resources
and Finance as are as follows:

Community centre improvement plan/strategy

To pull together a strategy/cost assessment for improvement of all meeting places,
to try to gain a contractual agreement with MKC to agree to ‘X’ amount of cost over
each year to ensure we do not waste money improving the centres if anything
happens to them over the course of regeneration. Only if an agreement is made
could more significant investment be justified within our centres.

Contract and preferred supplier review

To review all of our current contracts and do a service level review on any ‘preferred
suppliers’ that we use to provide services to ensure best value for money and output.

Asset (tagging)

Ensuring all equipment to a significant value is asset tagged and assigned on asset
register.

Online bookings and payments (website)

To ensure that online bookings through scribe is ‘live’ and functional by April 2022 to
ensure we can look at cancelling current contract with our card machine and move
all payments online to enable people to access payment screen from home as well
as coming into the office.

Trailer (advertising, marketing and usage)
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To review and assess the use of the trailer and if we wish to use this as an income
generator stream, if so, review advertising and marketing of the trailer inclusive of

hire rates and look at ways to incorporate the trailer into appropriate initiatives and
projects and how to correctly resource it.

In terms of the service plan document which will detail what is completed year on
year at Resources and Finance the suggestions are:

Policy review
Annual policy reviews and amendments.
Budget monitoring, reviewing, and forecasting

Budget monitoring and reviewing of all transactions, signing of randomly selected
invoices to cross reference against the transaction report.

Forecasting the budget for the next Financial year based on current years budget
and the budget consultation, in agreement with Full council.

AGAR

Annual Governance and Accountability return, two (2) internal audits a year
feedback reported to Resources and Finance including the End of year audit and
external auditor report feedback.

VAT RTN

Quarterly VAT returns sent to HMRC for payment owed to us.

Investments

Reviewing investment strategy and current investment stance to recommend any
future investment to Full Council.

Hire rates review

Reviewing income generation through hall hire, and ensuring our rates are fair but
also cost effective to be able to manage and maintain the centres.

Budget consultation

Annual budget consultation to assist formulate decisions made regarding our budget,
always trying to improve engagement and reach of the consultation.

FINANCIAL IMPLICATIONS:

None Perceived.
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STAFFING IMPLICATIONS:

None Perceived.

OTHER IMPLICATIONS:
None perceived.
BACKGROUND PAPERS:
None.

AUTHOR

Samone Winsborough
RFO
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Agenda item: RF 34/21
WOUGHTON COMMUNITY COUNCIL
Resources & Finance Committee

Tuesday 5" October 2021

PURPOSE OF REPORT:

To update the committee on the proposed Eaglestone Activity Centre transfer from
Milton Keynes Council to Woughton Community Council.

RECOMMENDATION:

1. That the committee notes this report.

2. That the Council Manager continues to try and find resolution with MKC
around a suitable way forward.

3. That if no further offer comes from MKC with regard to EAC transfer,
that a further paper comes to this committee for consideration of
withdrawing from the management and/or oversight of EAC OR
agreement for the significant investment needed to bring up to date, as
part of a wider regeneration of community buildings programme.

MAIN ISSUES AND CONSIDERATIONS:

The Eaglestone Activity Centre has been managed by WCC for several years. There
is no formal agreement in place to govern this. MKC are eager to transfer the centre
to WCC, but there remain concerns about the level of investment that may be
needed to ensure the suitability of the centre in the medium to long term. There have
been several papers, reports and evaluations undertaken to assess this, all of which
have been seen by this council.

The last discussions that took place were around MKC ensuring that WCC was
protected from any unknown or unseen issues, specifically around any structural
issues that would be likely to cause long term, significant costs. The Council
Manager understood that MKC were looking to see whether there was a pot of
funding that would, at the very least, cover the structural surveyor. There has been
no contact from MKC regarding this, despite requests for such.

When the last discussions took place, it was agreed that this situation would be
resolved by the end of 2021. At the moment, there appears to be some distance
between what WCC and MKC feel is possible / appropriate, so at some point soon a
decision will need to be made regarding the long term approach for the centre — it is
clear that significant investment will be needed from WCC and this committee needs
to make a recommendation to Council with regard to how to proceed in the event
that the situation remains as it currently is.

It was agreed at the July Resources and Finance Committee that a paper would
come to this meeting making a recommendation about the transfer of the building. At
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the current time, the Council Manager and RFO feel that the investment needed is
significant (likely to be around £100k) and that if this is the will of the committee /
wider council, then an agreement should be made regarding an investment
programme for ALL community venues, potentially with a PWLB loan so that these
works can be

capitalised over a period. However, this is made more difficult by the potential
‘renewal / regeneration’ approach and the lack of agreement from MKC around this.

It would be very difficult for a recommendation to be made at this point, other than to
reiterate that taking over EAC without the assurances / agreements / assessments in
place that have been requested would be a significant risk and one that with the
current level of information, cannot be recommended.

STAFFING IMPLICATIONS:

None at this time, but implications for Caretaking staff depending on longer term
approach.

OTHER IMPLICATIONS:

None.

BACKGROUND PAPERS:

FC 277/21 plus associated documents.
RF 07/21.

AUTHOR

Steve McNay — Council Manager
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