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Agenda item: RF 29/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources and Finance Committee 
 

Tuesday 5th October 2021 
 
PURPOSE OF REPORT:  
 
To inform the committee of changes to the draft 2022/2023 budget. 
 
RECOMMENDATION: 

1. That the Committee notes the report.  
2. That the Committee agrees that this version of the budget is brought to 

the next Full Council committee for review. 
 
MAIN ISSUES AND CONSIDERATIONS: 
 
We have reviewed our draft budget for 2022/23, the budget is wholly similar to the 
original draft brought to this committee in September. 
 
We have taken into consideration the 1.25% increase in Employers National 
Insurance contributions which has been published to take affect from next financial 
year. We have also approved some minor changes into the youth staffing budget to 
amalgamate some of the smaller hour contracts and consolidate into a twelve (12) 
hour post, using some of the additional hour’s budget they have, and funding nine (9) 
of those twelve (12) hours. 
 
2022/23 Service plan will most certainly mean this budget changes significantly 
depending on the assessment of costs associated, so another amended version of 
this will come to this committee before final ratification in January.  
 
FINANCIAL IMPLICATIONS: 
 
Additional increase of just under £5000 for Employers National Insurance across the 
organisation, taking our PAYE, NIC budget line from £133,342 to £137,894 for 22/23.  
 
Youth staffing budget allocated £6,864 with £1,716 being deducted from 
‘additional’/’seasonal’ hours contracts, therefore we have increased youth staffing by 
£5,148 for the year to ensure better level of cover across youth sessions. Alongside 
a 2% increase this brings the base youth staffing budget (net of all deductions) from 
£62,428 to £69,429 which is inclusive of 2% increase (as we practise on all salary 
budget lines to ensure UK living pay rise.) 
 
STAFFING IMPLICATIONS:                                                     
 
None Perceived.   
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OTHER IMPLICATIONS: 
 
None perceived.  
 
BACKGROUND PAPERS: 
 
None.  
 
AUTHOR 
Samone Winsborough 
RFO 
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Budget planning 2022/23 version 1 - September 2021

2021/22* 2022/23 v1 2022/23v2

EXPENDITURE

Affiliations 5,098.00£                                  5,100.00£                         5,100.00£                      

Professional Services 1,500.00£                                  3,000.00£                         3,000.00£                      

Audit Fees 3,677.00£                                  3,677.00£                         3,677.00£                      

Capital Loan Repayment 26,818.00£                                26,818.00£                       26,818.00£                    

Community Events (previously Carnival) 5,000.00£                                  10,000.00£                       10,000.00£                    increased

Cllr Ward Initiatives Fund 3,800.00£                                  3,800.00£                         3,800.00£                      

Dog & Litter Bin Costs 10,000.00£                                10,000.00£                       10,000.00£                    

Events & Hospitality 2,000.00£                                  2,000.00£                         2,000.00£                      

Communities and Environment Fund 7,000.00£                                  12,000.00£                       12,000.00£                    inscreased

Grant Aid - Res Associations 3,500.00£                                  3,500.00£                         3,500.00£                      

Insurance Inc Vans 6,960.54£                                  8,250.00£                         8,250.00£                      additional 10%

Meeting Places (Costs) 40,000.00£                                40,000.00£                       40,000.00£                    

Member Allowances and Expenses 15,500.00£                                15,500.00£                       15,500.00£                    

Newsletters, Websites and Communications 6,000.00£                                  8,000.00£                         8,000.00£                      

HQ - Building Costs (regulars) 12,100.00£                                13,310.00£                       13,310.00£                    additional 10%

Vehicles 9,630.00£                                  9,630.00£                         9,630.00£                      

Branding (also to include uniforms) 2,000.00£                                  3,000.00£                         3,000.00£                      

Stationary and Amenities and services - HQ 9,900.00£                                  10,395.00£                       10,395.00£                    Additional 5%

I.T (previously included broadband and Members IT) 29,000.00£                                31,900.00£                       31,900.00£                    Additional 10%

Organisational Costs Total 199,483.54£                 219,880.00£          219,880.00£        

Staffing Costs - added  2% accross the board + increments

Pension costs (20/21 = 22.1%, 21/22 = 23.6%, 22/23 = 25.1%) 73,781.64£                                87,625.07£                       87,625.07£                    1.5% increase

Employers NI Costs (PAYE) 58,318.09£                                133,342.07£                     137,894.91£                  Emp NI Increase of 1.25% from April, plus 2% increase on overall wage bill

HQ Staffing 121,628.47£                              108,046.72£                     108,046.72£                  2% increase

Youth Staffing 76,000.00£                                62,428.08£                       69,429.36£                    2% increase plus small additional post (@£4500)

Community Staffing (previously incl Advice) 93,315.72£                                82,372.57£                       82,372.57£                    2% increase

Landscape and Environment Staffing (incl Envir) 183,664.26£                              139,104.54£                     139,104.54£                  2% increase

Members Staffing 22,215.31£                                -£                                   -£                                Gone into HQ staffing

Meeting Places Staffing 38,646.37£                                35,500.08£                       35,500.08£                    2% increase

Increments & payrise (3%) -£                                            19,452.57£                       19,799.20£                    

Staffing Total 667,569.86£                 667,871.72£          679,772.46£        

Landscape - Building costs 6,000.00£                                  6,600.00£                         6,600.00£                      10%

Landscape - Services Budget 18,000.00£                                18,000.00£                       18,000.00£                    

Youth - Building Costs 5,000.00£                                  5,500.00£                         5,500.00£                      10%

Youth - Services Budget 10,000.00£                                10,000.00£                       10,000.00£                    

Advice - Services Budget 500.00£                                     500.00£                             500.00£                         

Environment - Services Budget 500.00£                                     500.00£                             500.00£                         

Community Development - Services Budget 1,000.00£                                  1,000.00£                         1,000.00£                      

Service Plan Delivery 10,000.00£                                30,000.00£                       30,000.00£                    increased

Emerging priorities 10,000.00£                                10,000.00£                       10,000.00£                    

Training, Development and Conferences 10,000.00£                                10,000.00£                       10,000.00£                    

Emergency Contingency -£                                   -£                                

Services Delivery Total 71,000.00£                                92,100.00£                       92,100.00£                    

-£                                

EXPENDITURE TOTAL 938,053.40£                 979,851.72£          991,752.46£        

INCOME  

Bank and Investment Interest 50.00£                                        50.00£                               50.00£                            

MKC LTRS Grant / Deprvation grant 169,782.00£                              169,782.00£                     169,782.00£                  Agreement that this will remain for 22/23

Hire of Meeting Places 40,000.00£                                40,000.00£                       40,000.00£                    

Landscape Grant (3% RTI increase) 155,846.21£                              160,521.60£                     160,521.60£                  

Precept 577,811.77£                              618,258.59£                     618,258.59£                  

Additional Income Generation 20,000.00£                                20,000.00£                       20,000.00£                    

Income Total 963,489.98£                 1,008,612.19£       1,008,612.19£    

Transfer to / from reserves

SURPLUS / DEFICIT 25,436.58£                                28,760.47£                       16,859.73£                    

Balance carried over from previous year 444,649.00£                              470,085.58£                     470,085.58£                  

Proposed surplus / deficit 25,436.58£                                28,760.47£                       16,859.73£                    

End of year carry over 470,085.58£                              498,846.05£                     486,945.31£                  



Page 15 of 28 
 

Agenda item: RF 30/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources and Finance Committee 
 

Tuesday 5th October 2021 
 
PURPOSE OF REPORT:  
 
To inform the committee of a proposal for the 2022/2023 budget consultation. 
 
RECOMMENDATION: 

1. That the Committee notes the report. 
2. That the Committee agrees to launch budget consultation/priorities from 

10th November 2021 (after Full Council agreement).  
3. That the Committee agrees to review the feedback in December’s 

Resources and Finance Committee.  
4. That the Committee agrees that the budget consultation/priorities 

feedback and budget is reported back to Operations committee on 05th 
January 2022. 

 
MAIN ISSUES AND CONSIDERATIONS: 
 
After version two (2) of the budget for 2022/23 is brought to Resources and Finance 
in our upcoming November meeting we can agree the budget consultation at the 
same time. Given this the proposal for rolling out the budget consultation is as 
follows: 
 

Draft Budget V2 agreed (2022/23) Resources and Finance  02/11/2021 

Budget consultation draft agreed Resources and Finance  02/11/2021 

Budget consultation draft agreed  Full Council  09/11/2021 

Budget consultation published  - 10/11/2021 

Budget consultation first feedback 
review  

Resources and Finance  01/12/2021 

Budget V3 (2022/23) and Budget 
consultation final review  

Operations  05/01/2022 

Final Budget ratified (2022/23) Full Council  11/01/2022 

 
In terms of engagement, we will aim to get as much reach, and feedback from 
across the Parish as possible. We must find ways to ensure there is optimum access 
to the consultation and opportunity to feedback across all the residential estates as 
possible.  
 
Office engagement  
 
‘Postcard’ sized documents will be made up to be handed to people who come into 
the office/come to WCC projects and events with details on where and how to 
access the budget consultation. We will make this available online, through URL link 
to our website, whilst also having paper copies available to those who would prefer. 
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Officers will be informed to encourage people who come in and call into the office to 
access the consultation.  
 
Trailer engagement  
 
The recommendations are that we utilise the trailer when it is out doing the Mears 
surgeries should they continue into the winter months, so that we can resource the 
trailer with copies of the budget consultation and staff it with potentially an officer and 
a Councillor. 
 
Councillor involvement 
 
I will arrange for the budget consultation to be made into a desktop icon in 
collaboration with Cloudy IT so councillors can have ‘one-click’ access to the 
consultation on their tablets, so if they are doing surgeries or speaking to residents in 
their capacity of councillor that they can offer to fill out the form on behalf of the 
residents they are working with.  
 
Residents Associations  
 
Resident associations will also be invited to promote the budget consultation with 
their estates and encourage responses.  
 
Projects and initiatives  
 
This moves on nicely to initiatives such as the Community fridge and café that 
Councillors also attend. We will arrange for paper copies of the budget consultation 
to be made available and be visually accessible for all people who attend. We will 
also ensure copies are made available at Netherfield community fridge and ask that 
resource there encourage people filling in these consultations and handing them 
back.  
 
Online engagement  
 
We will, as always ensure the link to the online form is made available through our 
website, through promotion on social media (Facebook) and ensure the link is on the 
postcard document we will hand out to people. All council meetings will include the 
link on the last screen to the budget consultation throughout November and 
December.  
 
FINANCIAL IMPLICATIONS: 
 
None Perceived. 
 
STAFFING IMPLICATIONS: 
 
RFO time.   
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OTHER IMPLICATIONS: 
 
None perceived 
 
BACKGROUND PAPERS: 
 
None.  
 
AUTHOR 
Samone Winsborough 
RFO 
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Agenda item: RF 31/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources & Finance Committee 
 

Tuesday 5th October 2021 
 
PURPOSE OF REPORT:  
 
To update the committee on the situation with pay rises for officers, delays to 
agreements and proposals / options for action.  
 
RECOMMENDATION:  

1. That the committee notes this report. 
2. That the committee decides whether to: 

a. Award a 1.75% across the board cost of living increase, with any 
variance on this to be resolved as and when JNC provide updated 
scales.  

b. To hold off on any cost of living increase, inform officers of the 
reasons for the delay, on the understanding that any pay rise will 
be backdated once agreed and award the rise in one go, once 
agreed. 

3. That the committee notes that incremental rises have been awarded and 
backdated to those officers who are due one, to be paid at the end of 
September.  

 
MAIN ISSUES AND CONSIDERATIONS: 
 
Woughton Community Council, as part of the contractual agreement with officers 
(i.e. as part of the contract of employment), provides ‘Green Book’ terms and 
conditions. This means that the main terms and conditions are set by the National 
Joint Council for Local Government Services (known as the NJC). This includes pay 
scales.  
 
Pay increases are in two parts; the incremental rise that means people move up one 
pay scale each year of service and the ‘cost of living’ increase that is agreed each 
year, usually (but not always) linked to inflation and the cost of living.  
 
Each year, the NJC in discussions with employers and unions, agrees the pay rates 
for the coming year. This has never happened before the start of the financial year in 
the experience of the Council Manager, meaning that pay rises are usually awarded 
in September, once this agreement has been reached, and backdated to the start of 
the financial year.  
 
Due to disagreements between employers and unions, this year’s scales have not 
yet been agreed. This means that staff have not had any cost of living increase and it 
looks increasingly likely that there will be no agreement during this calendar year. If 
there is a continuing disagreement which then leads to any industrial action 
(increasingly possible), this situation could continue into the next financial year.  
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The last offer that was rejected by the unions was for a 2.75% increase for the very 
lowest paid and a 1.75% increase for others.  
 
The most recent statement from the employers side.  
  
The LGA has advised us: “The three local government unions (UNISON, GMB 
and Unite) have confirmed that their respective consultation ballots on the 
National Employers’ final pay offer will run through to late Sep / early Oct. All 
three unions will be recommending that the pay offer[s] be rejected. We will 
provide a further update once the consultation process has run its course and 
the unions have notified us of the outcome, which is likely to be early to mid 
Oct.” 
 
Due to the delays in this agreement, incremental rises (for officers who are entitled to 
one – people who are not within their probationary [period and have not reached the 
top of their pay scales) will be paid at the end of September. These will be backdated 
to April 1st, in line with contracts. Any variation to these following NJC decisions will 
be corrected as and when possible.  
 
Committee is asked to consider whether any cost-of-living increase should be 
paid prior to any agreement from the NJC.  
 
The current situation is that over half of the officers will not receive any increase 
through the incremental rises. Whilst a 1.75% increase is not a huge amount, it 
equates to an average increase of £315 (a total of just under £9000 for the year 
across the council – this has been budgeted for).  
 
It is very unlikely that any agreed increase will be less than this when NJC agree 
rises and any variation can be managed once agreement is reached.  
 
STAFFING IMPLICATIONS: 
 
There are no implications, other than that impact of no wage increase for some 
being, in effect, a loss of income as inflationary increases will reduce spending 
power.  
 
OTHER IMPLICATIONS: 
 
This decision should be seen as an exception to the ‘Green Book’ agreement – 
whilst if the committee decides to award an increase in advance of any NJC 
decision, this will pre-empt any agreement which would be covered by the ‘green 
book’. However, this would be a short-term variation, whilst awaiting action from NJC 
(which, it could be argued, should be in place before the financial year starts).  
 
BACKGROUND PAPERS: 
 
None.  
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AUTHOR 
 
Steve McNay – Council Manager 
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Agenda item: RF 32/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources and Finance Committee 
 

Tuesday 5th October 2021 
 
PURPOSE OF REPORT:  
 
To inform the committee of the current terms for rented equipment as per the Terms 
of Reference.  
 
RECOMMENDATION: 

1. That the Committee notes the report. 
2. That the Committee agrees to recommendations concerning sourcing 

new providers for WCC work mobiles.  
3. That the Committee agrees to the recommendation to cancel the card 

machine next financial year, in place of Scribe bookings.  
 
MAIN ISSUES AND CONSIDERATIONS: 
 
Landscape vehicle  
 
We currently lease a Landscape truck with our current provider and in contract for 
three (3) years, not due for review/renewal until November 2022. We currently pay 
£306.92 (NET) payments pcm, circa £3,700 p/a (£11,049 across the contract term.)  
 
Recommendation – look at options/fit for purpose and need early in 2022, to be 
prepared for whether we wish to renew, or go with another supplier/vehicle.  
 
Printer 
 
We currently have no issues with our printer, and it is fit for purpose, however some 
work should be done around best value for money and whether we should be looking 
at more environmentally friendly options, especially down to all the work we have 
done at trying to get Councillors/Committees paperless. Whilst this would not be an 
appropriate or sensible approach with our officers, a printing solution that is 
environmentally friendly and GDPR compliant would potentially better suit our ethos. 
Due to this not being a priority I recommend that we review printers in 2022 and look 
into whether we wish to change suppliers or stick with who we have currently. It 
should be noted there are no service complaints with our current provider.  
 
Recommendation – On our radar, but not a priority look into options with other printer 
providers in 2022, and feedback to Resources and Finance.  
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Mobiles  
 
Our current contract has had our notice of termination due to our needs changing 
and us preferring to go out to market. Given the increased need for mobiles so 
officers are accessible and not having to use personal mobiles which is happening in 
some instances. Our current contract ends in April 2022 with our current bill coming 
to circa £1,800 for the year for the mobiles we currently have (note, not all officers 
who need a mobile have one assigned and therefore our need WILL increase with 
the new supplier.) however we will look for best value for money and whether that 
will mean, purchasing phones and using rolling sim contracts, or whether to tie us 
into a new contract will be assessed and an additional paper will come to this 
committee for formal agreement prior to any decision being made.  
 
Recommendation – A new supplier is sought, and a review of mobile users is 
assessed by RFO and CM in conjunction to decide who/how many handsets we 
need, to find a deal that is best value for money and report back to this committee in 
February 2022. 
 
Worldpay – card machine  
 
The card machine is currently rented equipment we use to take payments over the 
phone/in the office for hall hire payments. We are invoiced monthly circa £50 p/m in 
charges circa. £600 per annum to take payments in house. However, due to the 
introduction of scribe bookings and the ability to pay online via stripe, I would 
recommend that we aim to cancel the card machine by 01/04/2022 for the next 
financial year and use online payments only. These can be distributed straight into 
our bank immediately, weekly, monthly however we choose to set up the system. 
Even for those residents who prefer to come in and make payments, we can set the 
link up on a spare laptop or tablet and get them to make the payment this way rather 
than pay an additional fee for a card machine, when we now have the online/instant 
facility ready to use.  
 
Recommendation – That the RFO cancels the card machine once Scribe bookings is 
fit for purpose for public use online, and convert to online payments only in house, 
and remotely. 
 
FINANCIAL IMPLICATIONS: 
 
None Perceived. 
 
STAFFING IMPLICATIONS: 
 
None Perceived.  
 
OTHER IMPLICATIONS: 
 
None perceived.  
 
 
 



Page 23 of 28 
 

BACKGROUND PAPERS: 
 
None. 
 
AUTHOR 
Samone Winsborough 
RFO 
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Agenda item: RF 33/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources and Finance Committee 
 

Tuesday 5th October 2021 
 
PURPOSE OF REPORT:  
 
To agree the items to be included in the 2022/2023 Service Plan.  
 
RECOMMENDATION: 

1. That the Committee notes the report.  
2. That the Committee agrees to the recommended service plan items for 

2022/2023. 
 
MAIN ISSUES AND CONSIDERATIONS: 
 
The main items suggested to be added for service plan 2022/2023 for Resources 
and Finance as are as follows: 
 
Community centre improvement plan/strategy  
 
To pull together a strategy/cost assessment for improvement of all meeting places, 
to try to gain a contractual agreement with MKC to agree to ‘X’ amount of cost over 
each year to ensure we do not waste money improving the centres if anything 
happens to them over the course of regeneration. Only if an agreement is made 
could more significant investment be justified within our centres. 
 
Contract and preferred supplier review 
 
To review all of our current contracts and do a service level review on any ‘preferred 
suppliers’ that we use to provide services to ensure best value for money and output. 
 
Asset (tagging)  
 
Ensuring all equipment to a significant value is asset tagged and assigned on asset 
register. 
 
Online bookings and payments (website) 
 
To ensure that online bookings through scribe is ‘live’ and functional by April 2022 to 
ensure we can look at cancelling current contract with our card machine and move 
all payments online to enable people to access payment screen from home as well 
as coming into the office.  
 
Trailer (advertising, marketing and usage)  
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To review and assess the use of the trailer and if we wish to use this as an income 
generator stream, if so, review advertising and marketing of the trailer inclusive of 
hire rates and look at ways to incorporate the trailer into appropriate initiatives and 
projects and how to correctly resource it. 
 
In terms of the service plan document which will detail what is completed year on 
year at Resources and Finance the suggestions are: 
 
Policy review  
 
Annual policy reviews and amendments. 
 
Budget monitoring, reviewing, and forecasting 
 
Budget monitoring and reviewing of all transactions, signing of randomly selected 
invoices to cross reference against the transaction report.  
 
Forecasting the budget for the next Financial year based on current years budget 
and the budget consultation, in agreement with Full council. 
 
AGAR  
 
Annual Governance and Accountability return, two (2) internal audits a year 
feedback reported to Resources and Finance including the End of year audit and 
external auditor report feedback. 
 
VAT RTN 
 
Quarterly VAT returns sent to HMRC for payment owed to us. 
 
Investments  
 
Reviewing investment strategy and current investment stance to recommend any 
future investment to Full Council. 
 
Hire rates review  
 
Reviewing income generation through hall hire, and ensuring our rates are fair but 
also cost effective to be able to manage and maintain the centres. 
 
Budget consultation  
 
Annual budget consultation to assist formulate decisions made regarding our budget, 
always trying to improve engagement and reach of the consultation. 
 
FINANCIAL IMPLICATIONS: 
 
None Perceived. 
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STAFFING IMPLICATIONS: 
 
None Perceived.   
 
OTHER IMPLICATIONS: 
 
None perceived.  
 
BACKGROUND PAPERS: 
 
None.  
 
AUTHOR 
Samone Winsborough 
RFO 
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Agenda item: RF 34/21 
 

WOUGHTON COMMUNITY COUNCIL 
 

Resources & Finance Committee 
 

Tuesday 5th October 2021 
 
 
PURPOSE OF REPORT:  
 
To update the committee on the proposed Eaglestone Activity Centre transfer from 
Milton Keynes Council to Woughton Community Council.  
 
RECOMMENDATION:  

1. That the committee notes this report.  
2. That the Council Manager continues to try and find resolution with MKC 

around a suitable way forward. 
3. That if no further offer comes from MKC with regard to EAC transfer, 

that a further paper comes to this committee for consideration of 
withdrawing from the management and/or oversight of EAC OR 
agreement for the significant investment needed to bring up to date, as 
part of a wider regeneration of community buildings programme.  

 
MAIN ISSUES AND CONSIDERATIONS: 
 
The Eaglestone Activity Centre has been managed by WCC for several years. There 
is no formal agreement in place to govern this. MKC are eager to transfer the centre 
to WCC, but there remain concerns about the level of investment that may be 
needed to ensure the suitability of the centre in the medium to long term. There have 
been several papers, reports and evaluations undertaken to assess this, all of which 
have been seen by this council.  
 
The last discussions that took place were around MKC ensuring that WCC was 
protected from any unknown or unseen issues, specifically around any structural 
issues that would be likely to cause long term, significant costs. The Council 
Manager understood that MKC were looking to see whether there was a pot of 
funding that would, at the very least, cover the structural surveyor. There has been 
no contact from MKC regarding this, despite requests for such. 
 
When the last discussions took place, it was agreed that this situation would be 
resolved by the end of 2021. At the moment, there appears to be some distance 
between what WCC and MKC feel is possible / appropriate, so at some point soon a 
decision will need to be made regarding the long term approach for the centre – it is 
clear that significant investment will be needed from WCC and this committee needs 
to make a recommendation to Council with regard to how to proceed in the event 
that the situation remains as it currently is. 
 
It was agreed at the July Resources and Finance Committee that a paper would 
come to this meeting making a recommendation about the transfer of the building. At 
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the current time, the Council Manager and RFO feel that the investment needed is 
significant (likely to be around £100k) and that if this is the will of the committee / 
wider council, then an agreement should be made regarding an investment 
programme for ALL community venues, potentially with a PWLB loan so that these 
works can be  
 
capitalised over a period. However, this is made more difficult by the potential 
‘renewal / regeneration’ approach and the lack of agreement from MKC around this.  
 
It would be very difficult for a recommendation to be made at this point, other than to 
reiterate that taking over EAC without the assurances / agreements / assessments in 
place that have been requested would be a significant risk and one that with the 
current level of information, cannot be recommended.  
 
STAFFING IMPLICATIONS:                                                                     
 
None at this time, but implications for Caretaking staff depending on longer term 
approach. 
 
OTHER IMPLICATIONS: 
 
None.  
 
BACKGROUND PAPERS: 
 
FC 277/21 plus associated documents. 
 
RF 07/21.  
 
AUTHOR 
 
Steve McNay – Council Manager 
 
 
 
 


